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MAYORS REPORT 


FOR APPROVAL 2 nd Level: COUNCIL (25 May 2017) 


SUBJECT: UGU DISTRICT MUNICIPALITY-DRAFT BUDGET 2017/2018 
DATE OF MEETING: 25 MAY 2017 


PURPOSE 

To seek approval from the Council on the Draft Budget 2017/2018 of the Ugu District 
Municipality, 

ANNEXURES 

Ugu District Municipality Draft Budget 2017-2018. 


LEGISLATIVE PROVISIONS 

Municipal Finance Management Act 


BACKGROUND/RATIONALE 

Section 16(1) of the Municipal Finance Management Act, No. 56 of 2003 states that the 
municipality must for each financial year approve an annual budget before the start of that 
financial year. 

On the 25 May 2017 a draft budget 2017/2018 was tabled in council for NOTING, after which 
the budget was published in various municipal offices libraries and the website for public 
comments. The budget workshops were also conducted throughout the district to solicit the 
views of the public. 


IMPLICATIONS 


FINANCIAL - None. 

LEGAL - Compliance with Section 28 of the MFMA 

MEDIA/COMMUNICATION - once adopted, the approved Annual Budget will be published 
on the website. 


RECOMMENDATION 

IT IS RECOMMENDED THAT: 

1 That the Draft Budget of Ugu District Municipality for the financial year 2017/201 8 be 
APPROVED, as set out in the following schedules: 
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• Table A1 -Budget Summary 

• Table A2 -Budget Financial Performance (standard classification) 

• Table A3 -Budget Financial Performance (revenue & expenditure by 

Municipal vote) 

• Table A4 —Budget Financial Performance (revenue & expenditure) 

• Table A5 -Capital Budget by vote and funding 

• Table A6 -Budget Financial Position 

• Table A7 -Budget Cash Flow 

• Table A8 -Cash backed reserves/accumulated surplus reconciliation 
« Table A9 -Asset Management 

• Table A10 -Basic Service Delivery measurement 

• Other Supporting Tables (Table SA1-SA37) 

• Detailed Capital Budget 


DATE: 25/05/2017 


9.3 
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EXTRACT FROM THE DRAFT MINUTES^OF THE MEETING OF THE 
UGU DISTRICT MUNICIPAL COUNCIL HELD ON 25 MAY 201 7 


Ugu District Municipality Draft Budget: 2017/18 


The Manager: Budget took members through the item. 
Following which, 

It was 

RESOLVED: 


(a) That the Draft Budget of the Ugu District Municipality for the financial year 201 7/2018 
be and is hereby APPROVED, as set out in the following schedules: 


• Table A1 - Budget Summary; 

«* Table A2 - Budget Financial Performance (Standard Classification); 

• ** ’ Bud 9 et Financial Performance (Revenue & Expenditure by Municipal vote)- 

• Table A4 - Budget Financial Performance (Revenue & Expenditure); 

• Table A5 - Capital Budget by Vote and Funding; 

• Table A6 - Budget Financial Position; 

• Table A7 - Budget Cash Flow; 

• Table A8 - Cash Backed Reserves / Accumulated Surplus Reconciliation- 

• Tabie A9 - Asset Management; 

• Table A10 - Basic Service Delivery Measurement; and 

• Other Supporting Tables (Table SA1- SA37). 

• Detailed Capital Budget 


(a) 

(b) 


That the proposed increase in the municipal tariffs for the 2017/2018 budqet vear 
per the Tariff of Charges Schedule be and is hereby ADOPTED 


That the following budget related policies for the 
hereby ADOPTED: 


budget year 2017/2018 be and 


is 


• Basic Water Service Policy, Credit Control and Debt Collection Policy, 

Funding and Reserves Policy, Borrowing Policy, Cash, Banking & Investment 
Management Policy, Asset Management Policy & Asset Disposal Policy, 
Supply Chain Management Policy, Budget Policy, Virement Policy, Water 
Services Tariff Policy, Insurance Policy, and Indigent Policy 


CERTIFIED A TRUE COPY OF THE ORIGINAL 



VI* TSAKO 

GENERAL MANAGER: CORPORATE SERVICES 
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EXECUTIVE SUMMARY 

BACKGROUND 


Ugu District municipality consists of eighty one (81) municipal wards in its (04) Locai Municipalities, namely, 
Ray Nkonyeni, Umzumbe, Umdoni and Umuziwabantu. The municipality also has forty two (42) traditional 
authorities. It is 5046.88km 2 in extent and is home to 753 336 residents with 84% population residing in 
rural areas (Household Survey Data. The Local Government Handbook (201611 . About 57,5% of the 
population is aged between 15 and 64years, which calls for government interventions and support relating 
to infrastructure for human development such as education, health and employment (State of the 
population of KZN (200911. 

The municipality has 175 146 households - with Ray Nkonyeni and Umzumbe having the largest number of 
households of all the local municipalities i.e. 50,650 and 40,579 households respectively. The average 
household size in Ugu is 4.3 persons per household. (The Local Government Handbook (2016)). There is a 
rising HIV prevalence rate from 37% to 40.6%, which is the highest in the 1 1 districts of the province. 

The unemployment rate in the Ugu Region is estimated at 26,8% (Global Insights 2010). The districts 
economically active population is estimated at 21,2% of the total population. Most of the rural households 
rely solely on state grants. Ugu was identified during Presidential State of the Nation address in 2001 as a 
poverty nodal area that would be targeted for rural development programs. 

Ugu's main functions are Water and Sanitation. The current service delivery backlog is estimated at 30.09% 
for water and 27, 19% for sanitation which is 46,393 and 41,231 households respectively. 


UGU'S VISION 


“A place where everyone benefit equally from socio-economic opportunities and services” 


UGU'S MISSION 

“Create an enabling environment for social and economic development resulting in the provision of 
quality drinking water and access to decent sanitation. Ensure community participation and coordinate 
public and private players.” 


UGU DISTRICT MUNICIPALITY’S DEVELOPMENT PRIORITIES 

1. Infrastructure investment 

2. Economic and Sector Development 

3. Financial Viability 

4. Education and Skills development 

5. Institutional integration and coordination 
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6. Centralised planning 

7. Reduce HIV & AIDS 

8. Clean environment 

9. Peace and stability. 


ORGANISATIONAL STRATEGIC OBJECTIVES 

1 . To create a conducive environment for participatory development. 

2. To build and strengthen the administrative and institutional capability of the municipality 

3. To develop and maintain a financially viable and sustainable organisation that achieves full 
compiiance with legislation. 

4. To develop and promote an integrated sustainable environment 

5. To provide access to sustainable quality drinking water and sanitation services. 

6. To create a conducive environment for economic growth and job opportunities. 

NATIONAL OUTCOMES 


In January 2010, Cabinet adopted the 12 outcomes within which to frame public-service delivery priorities 
and targets. The following table is a summary of outcomes/priorities which were considered in the 
compilation of the 2017/2018 Annual Budget. 



AT/Q N^p.U j gqTvi e/£) uugu 1 

role of lommommmT 

1 . Improve the quality of basic education 

j - Facilitate the eradication of municipal service backlogs in schools 
by extending appropriate bulk infrastructure and installing 
connections. 

2. Improve Health and life expectancy 

Improve community health by providing clean water and 
sanitation. 

- TB and HIV and AIDS awareness, prevention and treatment 
programmes. 

3. All people in South Africa protected 
and feel safe 

Improving collaborations with the SAPS and ensuring rapid 
response to crime. 

- Reduce level of crime in the municipality. 

4. Decent employment through inclusive 

economic growth 

Ensure proper implementation of the EPWP. 

Design service level processes to be labour-intensive. 

- Eliminate corruption in procurement processes to ensure value for 
! money 

5. A skilled and capable workforce to | 

support inclusive growth j 

Develop and extend intern and work experience programmes. 

- Link procurement to skills development initiatives. 

6. An efficient, competitive and | 

responsive economic infrastructure 
network 

- Ring-fence water and electricity functions so as to facilitate cost- 
reflecting pricing of these services. 

- Maintain and expand water purification and waste water treatment 
works in line with growinq demand. 

7. Vibrant, equitable ana sustainable " 

rural communities and food security j 

! t 

Facilitate the development of local markets for agricultural 
produce. 

- Ensure effective spending of grants for funding extensions of 
access to basic services, 

- Improve transport links with urban centres to ensure economic 
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integration. 

8. Sustainable human settlements and 
improved quality of household life 

Ensure capital budgets are appropriately prioritised to maintain 

existing services and extend services. 

9. A response and accountable, effective 
and efficient local government system 

- Ensure ward committees are representative and fully involved in 
community consultation processes around IDP, Budget and other 
strategic service delivery issues. 

Improve municipal financial administrative capacity by 
implementing competency norms and standards and acting 
against incompetence and corruption. 

10. Protection and enhancement of 
environmental assets and natural 
j resources 

- Develop and implement water management plans to reduce water 

losses. 

- Ensure effective maintenance and rehabilitation of infrastructure. 

Run water saving awareness campaigns 

Ensure development does not take place on wetlands. 

1 1 . A better South Africa, a better and 

safer Africa and World 

- Create an enabling environment for investment. 

Ensure basic infrastructure is in place and properly maintained. 

12, A deveiopment-orientated public 
service and inclusive citizenship 

i 

1 

i 

1 

Continue to develop performance monitoring and management 
systems. 

Comply with legal financial reporting requirements. 

- Review municipal expenditure to eliminate wastage. 

- Ensure councils behave in ways to restore community trust in local 
government. 


STATE OF THE PROVINCE ADDRESS 

In the State of the Province address on 01 s{ March 2017 the Premier Willies Mchunu, reconfirmed the 
provincial government’s commitment to the following Key National Priorities as they have been adopted in 
the Provincial Growth and Development Plan (PGDP): 

1 . Creation of more jobs, decent work and sustainable livelihoods for inclusive growth 

2. Rural development, land reform and food security 

3. Improved quality of basic education 

4. Long and healthy life for all South Africans 

5. Fighting crime and corruption 


In drafting the 2017/2018 Budget, Council continues to support job creation by: 

1 . Ensuring that service delivery and capital projects are labour intensive; 

2. Ensuring that service providers use labour intensive approaches; 

3. Supporting labour intensive LED projects; 

4. Participating fully in the EPWP; 

5. Implementing intern programmes to provide young people with on-the-job training. 

6. Implementing poverty alleviation programmes; and 
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7. Implement Mayoral Graduate Programme. 

NATIONAL DEVELOPMENT PLAN: 2030 

The National Development Plan aims to eliminate poverty and reduce inequality by 2030. South Africa has 
the potential and capacity to eliminate poverty and reduce inequality over the next two decades. This 
requires a new approach - one that moves from a passive citizenry receiving services from the State to one 
that systematically includes the socially and economically excluded, where people are active champions of 
their own development, and where government works effectively to develop people’s capabilities to lead the 
lives they desire. The achievement of this vision is based on the following priorities: 

I. Creating jobs and livelihoods, 

II. Expanding infrastructure, 

III. Transitioning to a low-carbon economy, 

IV. Transforming urban and rural spaces, 

V. Improving education and training, 

VI. Providing quality health care, 

VII. Building a capable state, 

VIII. Fighting corruption and enhancing accountability, 

IX. Transforming society and uniting the nation, 

The municipality has compiled its budget and programmes towards contributing to these priorities. 


OVERVIEW OF THE 2017/2018 ANNUAL BUDGET PROCESS 

The 2017/2018 Annual Budget preparation process can be illustrated as below:- 

i August 2016 - Adoption of Framework Plan and Process Plan by Council and submission to COGTA. 
; National and Provincial Treasury 


: September 2016 - Assessment of IDP Implementation Plan 


I .Cpnduct f i na nc ialsusta inability strategy with revenue enhancement focus 

| November 2016 - Conduct Community needs Consultation to develop KPIs for 2017 PMS; 
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December 2016 - Submit 201 6/201 7 budget framework to ail relevant persons (Budget framework to 
. include salary, operational and capital budget related information) 



January 2017 - Submission Of detailed estimates by Office of the Municipal Manager and Heads of 
|_ Depart ments tp.the Gene ral Manager: Treasury. 



February 201 7 - Internal Consultative process with Departments by means of workshops and meetings to ! 
asse ss f i na n cia l feasibility of proposed projects. 


o^^OiSteraft Budget (Ugu and the Entity) in Council for noting 


April - May 2017 - Stakeholder consultation process Comments, additions, and proposals by 
■ stakeholders. 


May 2017 - Special Joint Exco and Finance Portfolio Committee meeting to consider stakeholders input 
on the 201 7/201 8 draft budget. 



the 2017/2018 Draft Budget for final adoption by Council. 

ANNUAL REVIEW OF pbiQCliig ^ - 

The administration annually reviews all budget related policies during the budget process and these are 
tabled to Council for Approval with the Annual Budget for that particular financial year. 

For the 2017/2018 budget year, the following budget related policies were reviewed:- 

1 . Budget Policy 

2. Virement Policy 

3. Funding and Reserves Policy 

4. Water Services Policy (T ariff Policy) 

5. Credit Control and Debt Collection Policy. 

6. Basic Water Services Policy. 

7. Indigent Support Policy. 

8. Cash Management & Investment Policy. 

9. Borrowing Policy 

10. Asset Management & Disposal Policy 

11. Supply Chain Management Policy 
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ALIGNMENT OF INTEGRATED DEVELOPMENT PLAN AND BUDGET 

Over and above compliance with the MFMA and other legislation, the aim of the Budget is to enable the 
municipality to achieve its vision and mission through the implementation of all projects and programmes as 
contained in its Integrated Development Plan. The Integrated Development Plan (IDP) formed basis of the 
prioritisation of resources as it contains programmes informed by the community needs. All resources have 
been allocated to priority projects as identified in the IDP. 

The alignment of the Integrated Development Plan to the Budget is reflected in the following 
Schedules: 

■ Reconciliation of IDP Strategic objectives and Budget (Revenue) - Table SA4 
Reconciliation of IDP Strategic objectives and Budget (Operating Expenditure) - Table SA5 
Reconciliation of IDP Strategic objectives and Budget (Capital Expenditure) - Table SA6 


BUDGET ASSUMPTIONS 

The budget has been prepared in accordance with MFMA No. 56 of 2003 and Circular 86. The budget for 
2017/18 is in compliance mSCOA regulations. 

1.3.1 OPERATING REVENUE 

The following are Ugu's main revenue sources:- 

1 . Service charges for water 

2. Service charges for sanitation 

3. Grants and subsidies 

4. Rental of facilities and equipment, and 

5. Other income 


Service charges for water and sanitation 

The cost of water and sanitation is determined by three factors: 

1 . The cost of buik water 

2. The capital cost of infrastructure, and 

3. The cost of operating and maintaining the infrastructure 

For the 2017/2018 Budget, the Council has proposed a 7,00% (5,70% in 2016/17) increase for water and 
sanitation charges effective from 01 st July 2017. The proposed increase is based on Headline CPI Inflation 
forecast in 2017. The revenues are further affected by 
1 . % Increase in electricity and fuel costs; 
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2. % Increase in the cost of bulk water; 

3. Realistically anticipated consumption volumes; 

4. local economic conditions and affordability level; and 

5. the need to ensure sustainability in the provision of services. 

No increase has been effected on the basic charge for sanitation. 

The collection rate is based on the average collection trend for the past four years (i.e. 70.0%), however 
this rate has been applied to the Water revenue only as all collections are paid against the Sanitation debt 
first, then the remaining cash is paid against the Water debt. The municipality is also anticipating a 100% 
collection on the grant allocations and other revenues that are collectible in advance. 

The tariff increase has been set at 7% which is above the recommended rate of 6.4% as per MFMA 
Circular No.86; because the municipality has plan of refurbishment of aging infrastructure and replacement 
of old infrastructure. To maintain the existing infrastructure and continue to improve on the provision of 
water backlog additional sources of income is necessary. 

The amount of kilolitres sold for the current period of 2016/2017 has decreased, as a result of drought, 
people are more informed about water scarcity and households have alternative sources of water from rain 
water harvesting and others are buying water for cooking and drinking. The decrease in quantity of kilolitres 
sold has been projected for 2017/18 period and budgeted accordingly. 

See; Tariffs of Charges - it provides a detailed list of all Council tariffs and the proposed increases. 


FREE AND SUBSIDISED SERVICES 

Distribution of water is done via more than 48 000 private household connections and over 4 500 
communal stand taps which mainly service the inland rural areas. All households that have access to water 
receive 6kl a month as free basic water which has necessitated an allocation of R 24, 716, 109 
to be made in the 2017/2018 Annual Budget to be funded from Equitable Share. A further R42, 840,966 
allocation has been made from Equitable Share for water provided through standpipes. 

A total of 6 696 beneficiaries were recorded on the Indigent Register as at 28 February 2017. The 
municipality has set aside R24, 716,109 from Equitable Share for Indigent Support. Indigent households will 
receive 6kl free every month for the 2017/2018 financial year. 

The municipality also provides the rebates for sanitation which is calculated based on the 6kl rebate for 
water. The amount of sanitation charge is based on kilolitres used by the customer less 6kls which 
represents the free basic service. Then any excess would be charged at sanitation rate. 

Therefore all Ugu customers receive free basic services on both water and sanitation. 
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OTHER REVENUE 

Other revenue consists of Plans Approval fees, disconnection and reconnection fees, new connection fees, 
tender deposits, rates certificate fees, rental of facilities and other sundry services provided. 

See; Tariffs of Charges ■ detailed list of all council tariffs and the proposed increases. 


GRANTS AND SUBSIDIES 


The municipality will receive operating grants totalling R430.7 million and capital grants totalling R295,9 
million from the National and Provincial Equitable distribution of revenues in the 2017/2018 financial year. 
These receipts have been disclosed in SA18 of the budget. 

Schedule SA19 discloses expenditure on operating grants totalling R447,1 million and capital grants 
expenditure totalling R279.4 million. Regarding Municipal Infrastructure Grant there is R17 million that is 
allocated to the Operational Budget for the construction of the VIP Toilets. 

1.3.1 OPERATING EXPENDITURE 


SALARIES AND WAGES 

The salaries and wages budget have been prepared using the existing Salary Agreement which stipulates 
a percentage increase equal to the average CPI for the period 01 February 2016 to 31 January 2017 plus 
1% for the budget year 2017/2018 (i.e. 6.6% plus 1%). The council had adopted a revised organogram in 
December 2014 and there are no new positions that have been included in the new organisational 
structure. During December 2016 the Group benefit for employees was terminated and refunds were made 
to employees. Hence the total salaries budget, have been decreased compared to the percentage that is 
specified in the Salary Agreement. 


COUNCILLORS ALLOWANCES 

A maximum 6% increase for the councillors allowance has been considered for approval by the MEC based 
on an unqualified audit report that was received by the municipality in the 2015/2016 financial year. The 
gazette on the Public Office Bearers Act was not available at the stage preparing this draft budget. The 
budget for the councillors allowance include other costs like the travelling claims (km), which are not 
gazetted on the Remuneration of Public Office Bearers Act. 


PI 2 


DEPRECIATION AND ASSET IMPAIRMENT 

The Depreciation and Amortisation has been calculated based on the straight line method and the useful 
life of the assets as per the approved Asset Management Policy, it amounts to R120,757miflion in 
2017/2018. This amount is not fuiiy cash backed. The amount of depreciation has been under budgeted as 
result of the amount of underground assets that have been brought into the FAR that was never on the 
FAR. The valuation of the underground asset amounted to almost R3billion as a result depreciation has 
increased drastically. The municipality is currently updating its FAR and the depreciation amount will be 
revised based on the completed FAR. However the municipality has a plan to catch-up with budgeting the 
depreciation that will match actual depreciation. 


DEBT IMPAIRMENT 


The contributions for debts provision has been budgeted at R3million for 2017/18 financial period. The 
budget for 2017/18 period has been reduced because municipality has been making contributions towards 
debts impairment for the prior years and there has been no write-off in the prior year. The balance for 
Provision for doubtful debts amounts to R266,2million for 2015/17 audited period. Therefore contribution of 
R3mi!liom wouid be sufficient for any write-off of debtors. 


REPAIRS AND MAINTENANCE 


The municipality is unable to provide adequate funds for Repairs and Maintenance in the budget, hence the 
current allocation is below the norm {i.e. 8% of the carrying amount of PPE). The classification of the Chart 
of Accounts in line with the mSCOA will address the challenges with the current classification of the 
Salaries and the Contacted Services relating to the maintenance of assets which is currently being 
accounted for under Salaries and Allowances and, or Contracted Services. Moreover the municipality is 
currently working on a project to verify all its assets and updating the Asset Register. On completion of this 
project, the municipality should be able to determine the true value of its assets and therefore plan properly 
for all the assets related expenditures including, the Repairs and Maintenance, Depreciation and 
Amortisation as well as the replacements. 


BULK WATER PURCHASES 

The water supplied by the District is derived from dams, rivers, ground water and bulk purchases from 
eThekwini / Umgeni Water. The northern coastal strip (i.e. Craigbum, Umzinto and Umtwaiume) is serviced 
by potabie water purchased in bulk from Umgeni Water. The cost per kiloliter will increase by 8.10% which 
necessitated an allocation of R76.034 million for the 2017/2018 financial year. The municipality has not 


P13 


budgeted for the drought levy as Accounting Officer had correspondence with Umngeni Water that the new 
levy would not be supported since the drought period has passed. 


ELECTRICITY EXPENSE 

The electricity cost estimate is based on the 9.4% tariff increase that NERSA has approved for Eskom as 
well as the consumption trends in our plants for the past four years. 


OTHER OPERATING EXPENDITURE 

The operating expenditure budget has been prepared in line with the municipality’s turnaround strategies 
as implemented by management, which contains strategies of curbing administrative expenditure to 
improve the cash fiow position of the municipality 


Description 

1 2017/18 Budget 

2016/17 Adj 
Budget 

Variance 

Repairs and Maintenance 




Generators 

4 049 755 

3 856 905 

192 850 

Roads Reinstatement 

8 411 467 

8 010 920 

400 547 

Vehicles 

10 000 000 

14 000 000 

-4 000 000 

After Hours Emergency work 

4 725 000 

4 500 000 

225 000 

Cleaning of Reservoirs 

599 499 

570 952 

28 547 

Other Repairs and maintenance 

39 053 459 

37 696 932 

1 356 526 

Grants & Subsidies 




Disability 

500 000 

415 000 

85 000 

Drought Relief 

6 500 000 

8 154 457 

-1 654 457 

Education and Training 

2 000 000 

1 875 000 

125 000 

Elderly 

329 000 

340 000 

-11 000 

Hibiscus Coast VIP's 

15 000 000 

13 111 423 

1 888 577 

HIV/Aids 

500 000 

550 000 

-50 000 

Mayoral Bursary Fund 

500 000 

490 000 

10 000 

Pauper Burial 

180 000 

180 000 

_ 

Community Initiative Support 

500 000 

350 000 

150 000 

LED 

2 104 949 

2 004 713 

100 236 

Operation Sukuma Sakhe 

47 000 

70 000 

-23 000 

Rights of a Child 

235 000 

300 000 

-65 000 

Response and Recovery 

4 000 000 

3 226 948 

773 052 

South Coast Development Agency 

5 788 125 

5 512 500 

275 625 

Tourism Development 

5 682 006 

5 411 434 

270 572 

Tourism Marketing 

6 840 007 

6 514 292 

325 714 
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Gender Programmes 

382 000 

395 000 

-13 000 

Youth 

2 036 500 

1 812 597 

223 903 

Other Grants 

16 307 660 

8 285 000 

8 022 660 

Rollovers expenditure 

i 

- 

- 

Accommodation 

912 910 

1 342 333 

-429 423 

Advertising 

412 366 

396 530 

15 836 

Audit Fees 

3 800 000 

3 200 000 

600 000 

Bank Charges 

560 000 

480 000 

80 000 

Protection of Crops/ Bush pig 
hunting 

500 000 

200 000 

300 000 

Caucus Fund 

250 000 

250 000 


Cellphones 

800 000 

880 000 

-80 000 | 

Climate Change Vulnerability 

150 000 

120 000 

30 000 

Electricity 

68 294 783 

65 132 552 

3 162 231 

EAP 

125 000 

146 740 

-21 740 

Events/ Munimec 

705 000 

1 050 000 

-345 000 

External Newsletter 

145 500 

166 000 

-20 500 

Fuel & Oil 

15 547 013 

17 025 727 

-1 478 714 

Gardening Services 

955 205 

932 138 

23 066 

Insurance 

2 910 000 

3 000 000 

-90 000 

SALGA Subscription 

3 000 000 

2 933 860 

66140 

Labour Relations 

50 000 

239 200 

-189 200 | 

Lease of Computers & Laptops 

2 050 000 

1 254 400 

795 600 

Legal Fees 

789 000 

1150 000 

-361 000 

Laboratory Consumables 

177 338 

168 894 

8 444 i 

Licences - Computer 

9 050 000 

4 508 000 

4 542 000 

Licences 

912 000 

912 000 

- 

Loose Tools 

1 032 534 

980 000 

52 534 ; 

Marketing & Communication 

514 000 

500 000 

14 000 

Materials Connections 

1 093 219 

1 041 163 

52 056 

Materials Purification 

7 868 874 

7 494 174 

374 700 

Meter Audit and Reading 

2 369 568 

2 256 731 

112 837 

Mobile Chemical Toilets 

879 884 

837 985 

41 899 

Postage Nicor 

1 567 499 

1 442 560 

124 939 

Printing and Stationery Copiers 

400 000 

388 000 

12 000 

Printing and Stationery 

1 125 795 j 

930 865 

194 930 

Printing and Stationery Nicor 

750 000 

1 514 688 

-764 688 

Property Rates 

1 150 000 

1 134 800 

15 200 

Public Participation 

1 900 000 

2 000 000 

-100 000 

Refreshments 

63 234 

95 766 

-32 532 

Registry Fees 

150 000 

418 360 

-268 360 

Rent Bazley 

1 200 000 

1 160 000 

40 000 

Rent Office Equipment 

1 300 000 

1 150 000 

150 000 

Rent Ingonyama Trust 

110 000 ; 

117 600 

-7 600 
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Staff Training (Youth Graduates) 

3 150 000 

2 600 000 

550 000 

Sports & Recreation 

3 100 000 

2 900 000 

200 000 

Telephones 

1 250 000 

1 015 600 

234 400 

Telephone Communications 

150 000 

190 000 

-40 000 

Trade Effluent Management 

- 

- 


Uniform and Protective Clothing 

3 288 634 

3 009 086 

279 548 

Vehicle Tracking 

1 400 000 

1 174 000 

226 000 

Water Research Fund 

810 358 

771 770 

38 588 

Website, Internet & Intranet 

50 000 

274 400 

-224 400 

WEB MPLs 

1 400 000 

1 274 000 

126 000 

Workman Compensation 

1 450 000 

1 400 000 

50 000 

Other General Expenses 

12 775 258 

10 449 532 

2 325 725 

Total 

300 666 398 

281 643 528 



1.3.3 CAPITAL EXPENDITURE 

Zero-based budgeting method has been used in compiling the capital budget. Council has approved to total 
capital budget of R362 l 3mi!Iion to be spent in 2017/2018 which is a 2,4% decrease from the final capital 
budget of R369.1 million in 2016/2017. 

Council has embarked on a number of initiatives in order to fast rack capital projects. These include:- 

• Explore leveraging MIG funding using private sector funds (loans) to bring projects 
forward, i.e. bridge funding; 

■ Target quick wins to eradicate backlog in selected municipalities; 

• Mobilising additional funding from DWAF to address bulk systems; 

• Strategic partnerships with other water utilities, e.g. Umngeni water. 

• BOT options are also being considered. 

The following sources will be used to fund capital expenditure in the 2017/2018 financial year. 

1. Grants and subsidies 


2. interna! funds 
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Measurable performance objectives and indicators 


Performance Management is a system intended to manage and monitor service delivery 
progress against the identified strategic objectives and priorities. In accordance with legislative 
requirements and good business practices as informed by the National Framework for 
Managing Programme Performance Information, the Municipality has developed and 
implemented a performance management system of which system is constantly refined as the 
integrated planning process unfolds. The Municipality targets, monitors, assesses and reviews 
organisational performance which in turn is directly linked to individual employee's performance. 


At any given time within government, information from multiple years is being considered; plans 
and budgets for next year; implementation for the current year; and reporting on last year's 
performance. Although performance information is reported publicly during the last stage, the 
performance information process begins when policies are being developed, and continues 
through each of the planning, budgeting, implementation and reporting stages. The planning, 
budgeting and reporting cycle can be graphically illustrated as follows: " 



Assess and adjust 


Monitor and take 
corrective action 


■ ■' % & 
BP** 



4^ Identify desired impacts 


Strategic 

planning 


Specify performance 
indicators 



INSTITUTION 

national doparttoent : v 

provincial tfapartitoent . 

i j£.: •; - ;; municipality ; .. 

^ wcCtcippI entity • 

implementation end . 





Set targets and 
allocate resources 




Figure 1 Planning, budgeting and reporting cycle 


The performance of the Municipality relates directly to the extent to which it has achieved 
success in realising its goals and objectives, complied with legislative requirements and meeting 
stakeholder expectations. The Municipality therefore has adopted one integrated performance 
management system which encompasses: 
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• Planning {setting goals, objectives, targets and benchmarks); 

• Monitoring {regular monitoring and checking on the progress against plan); 

• Measurement (indicators of success); 

* Review (identifying areas requiring change and improvement); 

* Reporting (what information, to whom, from whom, how often and for what 
purpose); and 

* Improvement (making changes where necessary). 

The performance information concepts used by the Municipality in its integrated performance 
management system are aligned to the Framework of Managing Programme Performance 
Information issued by the National Treasury: 


The developmental 
results of achieving 
specific outcomes 

-What-we-aim-to 
change? 

The meaiurrRerm results 
for specific beneficiaries 
that are the consequence 

achieve? outputs 
The final products, or 

goods and services 
produced for delivery 
-What-we-produce 

T1 or deliver? 

The processes or actions 

that use a range of 

inputs to produce the 

-Wtieftv^do f^ats-anti — 

ultimately outcomes 
The resources that 

contribute to the 

production and 

the work? 



Manage 
towards 
achieving 
these 
esults 


OUTPUTS 


ACTIVITIES 



Plan, 
budget, 
plement 
and 
onitor 


Figure 2 Definition of performance information concept 


PI 8 


Performance indicators and benchmarks 


Borrowing Management 

Capita! expenditure in local government can be funded by capital grants, own-source revenue 
and long term borrowing. The ability of a municipality to raise long term borrowing is largely 
dependent on its creditworthiness and financial position. Ugu District Municipality has no 
plans to borrow any funds to fund the development of infrastructure. 


Liquidity 

Current ratio is a measure of the current assets divided by the current liabilities and as a 
benchmark the City has set a limit of 1, hence at no point in time should this ratio be less than 
1. For the 2017/18 MTREF the current ratio is 1.3 in the 2017/18 financial year and 1.2 and 
1.1 for the two outer years of the MTREF respectively. Going forward it will be necessary to 
maintain these levels. 

The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality 
should have the equivalent cash and cash equivalents on hand to meet at least the current 
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a 
shortage in cash to meet creditor obligations. For the 2015/16 financial year the ratio was 1.1 
and as results of decrease in the collection it has decreased to 1.0 in the 2016/17 financial 
year. This needs to be considered a pertinent risk for the municipality as any under collection 
of revenue will translate into serious financial challenges for the municipality. As part of the 
longer term financial planning objectives this ratio will have to be set at a minimum of 1. 


Revenue Management 

As part of the financial sustainability strategy, an aggressive revenue management framework 
has been implemented to increase cash inflow, not only from current billings but also from 
debtors that are in arrears in excess of 90 days. The intention of the strategy is to streamline 
the revenue vaiue chain by ensuring accurate billing, customer service, credit control and debt 
collection. 


Creditors Management 

The Municipality has managed to ensure that creditors are settled within the legislated 30 
days of invoice. While the liquidity ratio is of concern, by applying daily cash flow 
management the municipality has managed to ensure a 100 per cent compliance rate to this 
legislative obligation. This has had a favourable impact on suppliers’ perceptions of risk of 
doing business with the municipality, which is expected to benefit the municipality in the form 
of more competitive pricing of tenders, as suppliers compete for the City’s business. 


Other indicators 

The water distribution losses have been significantly reduced from 27.6 per cent in 2014/15 to 
20 per cent in 2015/16. This has been achieved with the introduction of a war on leaks 
campaign and appointment of JOAT as service provider to deals with leaks. 

Employee costs as a percentage of operating revenue continues to decrease over the 
MTREF. This is primarily owing to the high increase in bulk purchases which directly increase 
revenue levels, as well as increased allocation relating to operating grants and transfers. 

Similar to that of employee costs, repairs and maintenance as percentage of operating 
revenue is also decreasing owing directly to cost drivers such as bulk purchases increasing far 
above inflation. In real terms, repairs and maintenance has increased as part of the 
municipality’s strategy to ensure the management of its asset base. 
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REFERENCE TO LAST YEAR COMMENTS FROM PROVINCIAL TREASURY AND CORRECTIVE 
MEASURES UNDERTAKEN BY THE MUNICIPALITY 


Provincial Treasury's Comments on the 

The MuniciDalitv’s Responses and Corrective 

2016/2017 Budoet 

Actions 

Misalignment between the provision for debt 
impairment and the debt collection rates applied on 
the service revenues. 

The Budgeted Revenue has been estimated more 
precisely and as result a reduction in revenue. 
Although the municipality is anticipating an 70% 
collection rate in 2017/2018 financial year, this rate 
only applies to water incomes and the other 
| services incomes are collectible in full. Also the 
! municipality has implemented an improved debt 
! collection strategy which has improved the 
collection of old outstanding debt. 

Misalignment between the asset depreciation rate 
and the rate of increase in municipal assets. 

The municipality has established a new Asset 
Management unit that is updating and correcting 
errors on the FAR. This project should provide a 
credible FAR in 2017/18 upon which the 
depreciation cost estimate is based. 

Misalignment between the balance of the Non- 
Current Provisions in the Statement of Financial 
Position and the current contributions in the 
Statement of Financial Performance. 

This discrepancy has been addresses in the draft 
budget 2017/2018. 

The major differences in the Capital budgets of the 
two departments (i.e. Waste Water Management 
and the Corporate Services) were not explained in 
the budget documents, 

i 

L 

A restructuring process that took place in 

2016/2017 moved some units (e.g. the fleet unit) 
from Water Services to the Corporate Services 
department, hence the related capital budget was 
moved between the two departments. 

■ The major differences in the Capital budgets of the 
two departments (i.e. Water Services and the 
Corporate Services) were not explained in the 

1 budget documents 

A restructuring process that took place in 

2016/2017 moved some units (e.g. the fleet unit) 
from Water Services to the Corporate Services 
department, hence the related capital budget was 
moved between the two departments. 

1 The discrepancy between the disclosure of the 
Equitable Share (operational and capital transfers 
recognised) in the A Schedules. 

1 _ 

These discrepancies have been corrected in the 
draft budget 2017/2018. 

: The differences between the SA18 (Transfers and 

1 Grants Receipts) and A7 (Budgeted Cash Flow). 

This discrepancy has been corrected in 2017/2018. 

i The differences between the SA21 (Transfers and 
Grants made by the municipality) and A7(Budgeted 
Cash Flow), re: Non-Cash Transfers. 

This discrepancy has been corrected in 2017/2018. 

i 
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The item: Cash and Cash Equivalents at year end 
the previous year 2014/2015 did not agree to the 
opening balance for the 2015/2016 budget year. 


This discrepancy has been corrected in 2017/2018. 


Legislation compliance status 

Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1 . In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has 
progressively improved and includes monthly published financial performance on the 
Ugu’s website. 

2. Internship programme 

Ugu District Municipality is participating in the Municipal Financial Management Internship 
programme and has employed five interns undergoing training in various divisions of the 
Budget and Treasury Department. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document is at a draft stage and will be finalised after approval of the 
2017/18 MTREF in May 2017 directly aligned and informed by the 2017/18 MTREF. 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 

7. MFMA Training 

The MFMA training module in electronic format is presented at the Ugu’s internal centre 
and training is ongoing. 


UGU SOUTH COAST TOURISM ENTITY 

Ugu controis 100% of the Ugu South Coast Tourism Entity. This Board is entrusted with 
delivering innovative and cost effective strategies that will ensure a growing, quality tourism economy that 
creates sustainable jobs and alleviates poverty. Its core functions are Tourism Development and Tourism 
Marketing, for which Ugu District Municipality has allocated R5, 682,006 and R6, 840, 007 respectively. 
Other Local Municipalities also make grant contributions to the Entity. 

The Board has adopted a total budget of R21 ,533,640 for the 2017/2018 financial year which is made up 
of an operating budget of R21 ,068,31 1 and a capital budget of R1 65,329. 
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SOUTH COAST DEVELOPMENT AGENCY 

Ugu controls 100% of the South Coast Development Agency. This entity is an economic development 
implementing agency of the municipality. It’s core functions is to engage in economic development 
projects that grow the economic development footprint of the municipality. To enable the entity to perform 
its function, the municipality has allocated an amount of R5,788,125 for the financial year 2016/2018. The 
other Local Municipalities also make grant contributions to the Agency. 

The Board has adopted a total budget of R1 3,307,573 for the 2017/2018 financial year which is made up 
of an operating budget of R13,207,573 and a capital budget of R100, 000. 

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

The Service Delivery and Budget implementation plan is currently being reviewed to include changes 
made to the Draft Budget. After the consultation process, the Draft will be submitted to the Mayor, within 
14 days from the date of the approval of the council. 

DRINKING WATER QUALITY AND WASTE WATER MANAGEMENT 


Water Service Authority: 
Water Service Provider: 

eThekwini 
Sisonke. District 


Ugu District Municipality 

Ugu District Municipality (with bulk purchases from Umgeni Water and 
Metro in the northern part of the district. Bulk water is also sold to 
Municipality) 


Blue Drop Ratings 

The municipality water supply systems were awarded a 93.5% score in May 2009, which means that it 
has very good Drinking Water Quality Management (DWQM) and effectively manages the quality of 
drinking water in its supply zone. The following are the challenges that led to the non - award of the Blue 
Drop Classification 


Criteria 

Requirement 

! Management Response 

Process 

Controlling 

Registration of process 
j controllers (Operators) 

Applications for all operators were submitted to DWAF in 
i Feb 2009 and DWA is still working on them. It is 
j anticipated that these will be available by the next review 

Credibility of 

Sample 

Analysis 

Proof that analyses 
results are used to 
improve process 
controlling 

1 

! The analysis failed to capture that the municipality has an 

Incident Management Protocol and Register that are 
used to address and record all deviations and 
improvements. In addition, the monthly submissions to 
DWAF have functionality of reporting on what has been 
done to attend to deviations, which has always been 
done consistently. It is hoped this will be addressed by 
the next review. 
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As part of the Drinking Water Quality Management initiatives, the municipality developed and adopted a 
Water Safety Plan in July 2009, which has guided the management of water services in general. As part 
of the Safety Plan the following are some of the activities that are already in progress or due for 
implementation within the next three years; 

• Online drinking water monitoring for all water treatment plants and the associated reporting at the 
operation, tactical and strategic levels 

• Establishment of a Control Centre that will drive operations and assist in moving from reactive 
maintenance to proactive maintenance and to be the key business reporting centre 

• Establishment of ISO based quality management systems in a phased manner for water and 
sanitation services 

• Establishing an Asset Management Plan that will drive all maintenance work within the municipality 

• Contracting professional and independent persons to undertake process audits for all treatment 
plants 

• Establishing a treatment/process section within the municipality to ensure that the right level of 
attention and staffing is in place for all treatment plants 

• Establishment of a scarce skills allowance to be able to attract and retain suitably qualified personnel 

Green Drop Rating 

Applications have also been made for all treatment systems within the district and are awaiting the 
classification results. 

Challenges in the management of drinking water and sewerage; 

The following are some of the challenges faced in the provision of water and sanitation services in the 
district and the proposed solution for each challenge. 


Issue 

Challenge 

Recommendation 

Pipeline 

Replacement 

Program 

Majority of pipelines in the urban areas are 
old AC pipes. Current budget provisions of 
RIOm/yr are inadequate 

Allocated funding for a massive AC 
renewal program and also apply for grant 
funding 

Non-Revenue 

Water 

Programme 

Budget provisions limit the current program 
to part of the network at a time which is 
inadequate. 

Seek grant funding to fast track the 
implementation of the NRW Programmes 

Supply and 

Treatment 

Constraints 

A number of WTW and WWTW are 
functioning at capacity and certain areas 
do not have the required 48hr storage 

Update Water and Sanitation Master 

Plans; Upgrade of WTW and WWTW and 
implementation of Phase 2 of the South 
Coast Bulk Pipeline 

Supply to 
higher lying 
areas and 
consumers 
along bulk 
mains 

Majority of higher lying areas are 
connected on bulk mains which do not 
offer the necessary buffer for maintenance 
purposes and adequate pressures during 
high demand periods 

Planning and design of supply alternatives 
to higher lying areas such as elevated 
towers and network modifications 

Telemetry 

The telemetry system outdated 

SCADA System Review and Master 

Planning in progress 

Rural WTW 
monitoring 

There are currently no staff to man remote 
rural plants 

Online Drinking Water Quality Monitoring 
and Automation Project in progress 

Skills 

Development 

The majority of plumbing staff is not 
suitable qualified while others are illiterate. 
This has a great effect on operations. 

Conclude the RPL process and establish 
routine training program for all staff 

Utility Mapping 

The majority of the pipelines and other 
drawings for the municipality are old and 

Develop a GIS Strategy to influence utility 
mapping as a whole and then implement 
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Issue 

Challenge 

Recommendation 


outdated and in certain places are none 
existent. 

map update and utility books for the 
different operational areas 

Dedicated 

maintenance 

crews 

With current staffing levels most of the 
work done is reactive in nature with limited 
proactive maintenance 

Implementation of Shift System and build 
maintenance crews from the day teams 
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DC21 Ugu ■ Contact Information 



A. GENERAL INFORMATION 



Municipality 

DC21 Ugu 



Grade 

5 

1 Grade tn terms of Che tiEfflUiteflaftn of PtibBe Office Oeanirs Ad. 

Province 

KZN KWAZULU-NATAL 



Web Address 

www.uau.aov.ia 



e-mail Address 

infoti&uau.aov.za 



B. CONTACT INFORMATION 



Postal address: 



P.O.Box 

33 



Cily /Town 

Pori Shepstone 



Postal Cods 

4240 



Street address 



Building 

Aqua House 



Sires! No. & Name 

,27 Connor Street 



City /Town 

PoriShepslone 



Postal Code 

4240 



General Contacts 



Telephone number 

039 686 5700 



Fax number 

039 662 4920 



C. POLITICAL LEADERSHIP 


Speaker: 

Becretary/PA to the Speaker: 

Name 

CBr N.H. Gumede 

Name 

V MoftsnXIim 

Telephone number 

C39 686 5721 . 

Telephone number 

030 668 5721 

Cell number 

0S2B2O8B42 

Cell number 

062 0-2 0051 

Fex number 

0396021720 

Fax number 

039 682 1720 

E-mail address 

khava.mqhtenzffraffiudu .aoV-za 

E-mail address 

khave . m a n is !izima@ ua u .ao v.zj 



MayorlExecutlve Mayor 

Secretary/ PA to the Mayor/Executive Mayor: 

Name 

Cllr M.A ChSiZB 

Name 

S. Shea 

Telephone number 

039 696 5740 

Telephone number 

030 686 5748 

CeR number 

082 740 9155 

Cell number 

NutyelBVdtabto 

Fax number 

039 6921720 

Fax number 

030 682 1720 

E-mail address 

sfthembi !e. mem ela(S5 uau.co v .za 

E-moil address 

si!indile.shezi@ucu.aov.zs 

Deputy MayoNExecutive Mayor: 

Secretary/PA to th a D* Duty Mayor/ Executive Mayor: I 

Name 

Name 

S.Mmwta . 

Telephone number 

039689 3955 

Telephone number 

030696 3355 

Cell number 

Cell number 

073 143 0272 

Fax number 

030 692 1720 

Fax number 

030 6921720; 

E-mail address 

sithemb1le.memelB@aau.aov.za 

E-mail address 

sithemblIe.memela@ucu.aov.za 

1 

D. MANAGEMENT LEADERSHIP 


Municipal Manager: 

Secretaiy/PA to the Municipal Manager: 

Name 

0 . 6 . Natdw 

Name 


Telephone number 

030 68B 5704 

Telephone number 

039 696 5704 

Cell number 

OB2 621 0477 

Cell number 

062 302 6097 

Fax number 

039 662 1720 

Fax number 

039 662 1720 

E-mal address 

dd.nafdoo@uau.aov.za 

E-mail address 

aeroBhnee.rroodlev@Liau.cov.za 
1 

Chief Financial Officer 

Secretary/FA to th e Chief Financial Officer I 

Name 

S. Ngltande 

Name 

M.Zeko ' 

Telephone number 

039 686 5703 

Telephone number 

039 688 5703 

Cel number 

071 672 0500 

Cell number 

072 650 6210 

Fax number 

039 052 8740 

Fax number 

039 0B2 6740 

E-mail address 

slbonofls^bl IKpS 

E-mail address 

m b b iLzeka@uau.ao v.zb 





Official responsible for submitting financial Information 



Name 

M.Khumqto 



Telephone number 

039 689 5749 



Cell number 

076 543 2B32 



Fax number 

039 692 5740 



E-mail address 

mlunaisi.khumala@uou.aov.za 



Official responsible lor submitting financial Information 



Name 

X. GMihagu 



Telephone number 

030 699 5749 



Cel number 

092 925 9996 



Fax number 

036 692 5692 



E-mail address 

xoliswa.alaixhecu@uau.aov.za 



Officii! responsible for submitting financial information 



Name 

J Kndl . 



Telephone number 

396 886 716 



Cell number 

0934661827 



Fax number 

039 662 6740 



E-mall address 

lufee.kiodiffluau.aov.za 1 
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DC21 Ugu - Table A1 Consolidated Budget Summary 


Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

+1 2018/19 

+22019/20 

Financial Performance 











Property rates 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

Service charges 

277 995 

295 020 

316108 

473 667 

473 668 

449 985 

367 761 

429 071 

450 525 

473 051 

Investment revenue 

10970 

16 025 

26 609 

15 568 

16 433 

15611 

15 611 

20 813 

21 853 

22 946 

Transfers recognised - operational 

229 567 

341 199 

382 648 

408 662 

421 978 

400 879 

400 879 

445 808 

470 692 

499 106 

Other own revenue 

14 504 

23 746 

22 551 

16 509 

20267 

19 253 

19 253 

16 986 

17 835 

18 727 

Total Revenue (excluding capital transfers and 
contributions) 

533 037 

675 991 

747 915 

914 506 

332 346 

885 729 

823 505 

912 678 

960 905 

1 013 830 

Employee costs 

246106 

274 840 

302 629 

332 850 

338 926 

321 979 

321 979 

350 373 

367 691 

386 286 

Remuneration of councillors 

7 938 

9146 

9544 

11874 

11054 

10502 

10 502 

13 306 

13 972 

14 670 

Depreciation & asset impairment 

198475 

337 860 

195 103 

123604 

128 645 

122 213 

122 213 

121 047 

127100 

133455 

Finance charges 

15 818 

12813 

13 556 

15 776 

11001 

10 450 

10450 

9 771 

10 260 

10 773 

Materials and bulk purchases 

52 775 

56 290 

79151 

90168 

67 394 

83 024 

83 024 

84 996 

89245 

S3 708 

Transfers and grants 

55 926 

29 478 

20 327 

40 028 

1743B 

16 566 

16 566 

18 310 

19 226 

20187 

Other expenditure 

145 847 

189912 

308 634 

297 963 

333 763 

317 075 

317 075 

315 628 

331 410 

347 980 

Total Expenditure 

722 885 

310 339 

328944 

912 263 

928 221 

881 810 

881 810 

913432 

959 103 

1 007 058 

Suipius/peficit) 

(189 848) 

(234 348) 

(181 029) 

2 243 

4125 

3918 

(58 305) 

(753) 

1802 

6 772 

Transfers recognised - capital 

437 602 

385 804 

355 696 

310862 

299 108 

284 152 

284 152 

279 116 

317 815 

352 668 

Contributions recognised - capital & contributed assets 


- 

- 

- 

- 

- 

- 

- 

- 


5urp1us/(Deficit) after capital transfers & 
contributions 

247 754 

151 455 

174 667 

313105 

303 232 

288 071 

225 847 

278 363 

319616 

359 440 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

Surpius/peficit) for the year 

247754 

151 455 

174 667 

313 105 

303 232 

288 071 

225 847 

278 363 

319 616 

359440 

Caoitai expenditure & funds sources 











Capital expenditure 

306 216 

325 786 

364 251 

369 147 

349233 

331 772 

331 772 

362 325 

317 815 

352 668 

Transfers recognised - capital 

294998 

313 934 

355 430 

310 862 

299 108 

284 152 

284152 

278 85' 

317 536 

352 376 

Public contributions & donations 


- 

- 


_ 

_ 

_ 

_ 



Borrowing 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 


internally generated funds 

11219 

11853 

8 821 

58 285 

50 126 

47 619 

47 619 

83 474 

279 

293 

Total sources of capital funds 

306 216 

325 786 

364 251 

369 147 

349 233 

331 772 

331 772 

362 325 

317 815 

352 668 

Financial nosition 











Total current assets 

330 991 

434 431 

412 749 

585 707 

545 713 

518 428 

518 428 

353 727 

337 557 

325458 

Total nor current assets 

3555 457 

3 629281 

4 037 501 

4 055 021 

4 299 332 

4 084 365 

4 084 365 

4 082 543 

4 286 670 

4 501 003 

Total current llabif fifes 

216 990 

259 747 

254 342 

236 476 

271 693 

258 108 

258 108 

274 314 

288 029 

3C2 431 

Total non current liabilities 

189 965 

173 016 

155 407 

141 098 

140398 

133 379 

133 379 

115 752 

95 623 

74 488 

Community wealth/Eq jity 

3 479 494 

3 630 949 

4 040 501 

4 263 154 

4 432 954 

4 211 306 

4 211 306 

4 046 204 

4 240 574 

4 449 542 

Cash flows 











Net cash from (used) operating 

422 933 

433 798 

414183 

490109 

370 798 

352258 

352 258 

272 534 

313 496 

353014 

Net cash from (used) investing 

(306 Q59) 

(324401) 

(364 087) 

(369 052) 

(349 233) 

(331 772) 

(331 772) 

(362 636) 

(318141) 

(353 010} 

Net cash from (used) financing 

(23 135) 

(20 175) 

(20385) 

(17 857) 

(16 029) 

(15 227) 

(15 227) 

(19 628) 

(20 609) 

(21 639) 

Cash/cash equivalents at the year end 

168 625 

246549 

276 261 

366909 

281 797 

281 520 

281 520 

172 068 

146 815 

125179 

Cash backina/surolus reconciliation 











Cash and investments available 

166 625 

246 549 

276 261 

380 102 

280 297 

266 282 

266262 

172 068 

146 615 

125179 

Application of cash and investments 

7 598 

16 933 

64 698 

14 959 

5 924 

5 628 

(23 697) 

93 736 

98423 

103 344 

Balance ■ surplus (shortfall) 

161 027 

229616 

211563 

365 142 

274 374 

260 655 

289 980 

78 332 

48 392 

2< 834 

Asset management 











Asset register summary (WDV) 

3 555 450 

3 629010 

4 037 400 

4 054 831 

4 298 992 

4 084 042 

4 081 893 

4 081 893 

4 285 987 

4 500287 

Depreciation & asset impairment 

198 475 

337 060 

195103 

123 604 

128 645 

122 213 

121047 

121 047 

127 100 

133 455 

Renewal of Existing Assets 

61 320 

- 

- 

33 559 

- 

- 

- 

278 851 

292 794 

307 433 

Repairs and Maintenance 

17173 

52638 

53151 

70636 

68 636 

65 204 

66 839 

66 839 

70181 

73690 

Free services 











Cost of Free Basic Services provided 

55 566 

25214 

54 480 

65 498 

65 490 

62 223 

70037 

70 037 

73 539 

77 216 

Revenue cost of free services provided 

Households below minimum service level 

3 593 

22 983 

17 631 

32 6'8 

32 618 

30 987 

32 618 

32 618 

34 243 

35961 

Water: 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Sanitation/sewerage: 

0 

0 

0 

0 

0 

0 

C 

0 

0 

0 

Energy: 

- 

- 

- 


- 

_ 


_ 

_ 


Refuse: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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DC21 Ugu ■ Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

Revenue - Standard 











Governance and administration 


192 751 

234151 

393772 

182 024 

182 624 

173 493 

203 851 

197 939 

212 696 

Executive and council 


2 460 

2624 

2083 

2188 

2188 

2 079 

2356 

500 

600 

Budget and treasury office 


169 772 

231 525 

390 746 

178 787 

179 3B7 

170418 

201 488 

197 431 

212088 

Corporate services 


518 

2 

944 

1049 

1049 

996 

8 

8 

8 

Community and public safety 


6 668 

7586 

329 

7 354 

12 354 

11737 

7 767 

8156 

8 563 

Community and social services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sport and recreation 


468 

309 

220 

254 

254 

242 

241 

253 

266 

Public safety 


6201 

7277 

109 

7100 

12100 

11495 

7 526 

7 902 

8297 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 

- 

~ 

- 

- 

- 

- 

Economic and environmental services 


287860 

287228 

257 398 

60 970 

74 580 

70 851 

73 067 

76 720 

80 556 

Planning and development 


284122 

277 022 

256450 

43180 

56 790 

53950 

54239 

56951 

59799 

Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Environmental protection 


3738 

10206 

948 

17 790 

17 790 

16900 

18827 

19769 

20757 

Trading services 


481 634 

531 545 

451 251 

974770 

961 746 

913658 

906 S45 

995732 

1 064 501 

Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 


377277 

424 952 

343848 

855 299 

842 274 

800160 

796 053 

850104 

911592 

Waste water management 


104357 

106 593 

107 403 

119 472 

119 472 

113498 

120891 

145628 

152909 

Waste management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

4 

1726 

1284 

862 

250 

150 

143 

165 

173 

182 

Total Revenue - Standard 

2 

970 639 

1 081 794 

1 103611 

1225368 

1 231 453 

1 169881 

1 191 795 

1278 719 

1 386 498 

ExnendEture - Standard 











Governance and administration 


123 946 

133 375 

193779 

218 800 

228 152 

216 745 

250 771 

263 310 

276 475 

Executive and council 


43 193 

3B 539 

55583 

64 170 

62748 

59611 

78 645 

82 577 

86706 

Budget and treasury office 


30199 

30 963 

34984 

44042 

49 650 

47167 

51 368 

53936 

56633 

Corporate services 


55 554 

63 873 

103212 

110689 

115 755 

109967 

120 756 

126 796 

133136 

Community and public safety 


8 912 

81 581 

2981 

6100 

6100 

5795 

8 824 

9265 

9 729 

Community and social services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Sport and recreation 


1549 

77 214 

465 

- 

- 

- 

390 

410 

430 

Pubiic safety 


7 364 

4367 

2515 

6100 

6100 

5 795 

8434 

8856 

9299 

Housing 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


6E 336 

70 460 

44031 

81468 

95 825 

91 034 

91 966 

96 565 

101393 

Planning and development 


60399 

56054 

27 825 

63 009 

77 225 

73364 

73 364 

77 032 

80884 

Road transport 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Environmental protection 


8938 

14406 

16207 

18458 

18 600 

17 670 

18 602 

19532 

20 509 

Trading services 


514866 

624 139 

687108 

604635 

596983 

567 134 

560419 

588 44C 

617862 

Electricity 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Water 


472105 

555936 

595005 

516772 

506 945 

481 597 

469 062 

492516 

517141 

Waste water management 


42761 

68203 

92 103 

87B63 

90039 

85537 

91 356 

95924 

100720 

Waste management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

4 

825 

784 

1045 

1160 

1 160 

1102 

1451 

1523 

1600 

Total Expenditure - Standard 

3 

722 885 

910 339 

928944 

912263 

928221 

881 810 

913432 

959 103 

1 007058 

Surp!us/(Deficit) for the year 


247 754 

151 455 

174667 

313105 

303232 

288071 

278363 

319616 

359440 


References 

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes 

2. Total Revenue by standard classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure) 

3 . Total Expenditure by Standard Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure) 

4. All amounts must be classified under a standard classification (modified GFS). The GPS function 'Other* is only for Abbatoirs, Air Transport, Markets and Tourism - and if used must be supported by footnotes. Nothing else 
may be placed under 'Other'. Assign associate share to relevant classification 
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DC21 Ugu - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 201 6/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

Revenue bv Vote 

Vote 1 - EXECUTIVE & COUNCIL 

1 

2460 

2624 

2083 

2188 

2188 

2 079 

2356 

500 

600 

Vote 2 - FINANCE & ADMINISTRATION 


190291 

231 527 

391 689 

179836 

180436 

171 414 

201 495 

197 439 

212096 

Vote 3- INFRASTRUCTURE & ECONOMIC DEVELOPMEi 

284 122 

277 022 

256450 

43180 

56 790 

53950 

54239 

56 951 

59 799 

Vote 4 -WATER 


377 277 

424 952 

343 848 

855 299 

842 274 

800 160 

7B6053 

850104 

911592 

Vote 5 - WASTE WATER MANAGEMENT 


104 357 

106 593 

107403 

119472 

119472 

113498 

120891 

145 628 

152909 

Vote 6 -PUBLIC SAFETY 


6201 

7 277 

109 

7100 

12100 

11495 

7 526 

7902 

8297 

Vote 7 - ENVIRONMENTAL PROTECTION 


3738 

10 206 

948 

17 790 

17 790 

16900 

18827 

19769 

20 757 

Vote 8 - OTHER* MARKET 


1726 

1284 

862 

250 

150 

143 

165 

173 

182 

Vote 9 - SPORTS & RECREATION 


466 

309 

220 

254 

254 

242 

241 

253 

266 

Vote 10 -[NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 -[NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 -[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 


Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 


Vote 14- [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- , 


Vote 15- [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

970639 

1 061 794 

1 103611 

1225368 

1 231 453 

1 169 881 

1 191 795 

1278719 

1366498 

Exoenditure bv Vote to be aDoroonated 

Vote 1 * EXECUTIVE & COUNCIL 

1 

43193 

38 539 

55 563 

64170 

62 748 

59611 

78 645 

82577 

86 706 

Vote 2 - FINANCE & ADMINISTRATION 


85 753 

94 836 

136196 

154731 

165404 

157134 

172126 

180733 

189769 

Vote 3- INFRASTRUCTURE & ECONOMIC DEVELOPMEi 

60399 

56 054 

27 825 

63 009 

77225 

73364 

73 364 

77032 

80 8B4 

Vote 4 -WATER 


472105 

555 936 

595 005 

516 772 

506 945 

481 597 

469 062 

492516 

517141 

Vote 5 - WASTE WATER MANAGEMENT 


42761 

68203 

92103 

87 863 

90039 

85537 

91 356 

95 924 

100720 

Vote 6 -PUBLIC SAFETY 


7 364 

4367 

2515 

6100 

6100 

£795 

8 434 

8 856 

9 299 

Vote 7 - ENVIRONMENTAL PROTECTION 


8938 

14406 

16207 

18458 

18 600 

17 670 

18602 

19 532 

20509 

Vote 8 -OTHER: MARKET 


825 

784 

1045 

1160 

1 160 

1 102 

1451 

1523 

1600 

Vote 9 - SPORTS & RECREATION 


1549 

77214 

465 

- 

- 

- 

390 

410 

430 

Vote 10 -[NAME OF VOTE 10] 


- 

- 

- 

- 

- 

~ | 

- 


- 

Vote 11 -[NAME OF VOTE 11] 


- 

- 

- 

- 

- 



_ 

- 

Vote 12 -[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 



Vote 13 -[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 -[NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Vote 15- [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

722 885 

91 G 333 

928 944 

912263 

928221 

881 810 

913432 

959103 

1 007 058 

Surplus/(Deftcft) tor the year 

2 

247 754 

151 455 

174667 

313105 

303232 

288 071 

278 363 

319616 

359 440 


References 

1. Insert Vote'; e.g. department, if different to standard ciassiftcation structure 
2. , Must reconcile to Budgeted Financial Performance (revenue and expenditure) 
3. Assign share in ’associate' to relevant Vote 
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DC21 Ugti - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

2013/14 

2014/15 

2015/16 



Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuff Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year +* 
2018/19 

Budget Year + 2 
2019/20 

Revenue By Source 












Property rates 

2 

- 

- 

_ 


_ 

_ 

_ 




Property rates - penalties & collection charges 







_ 

_ 




Service charges - electricity revenue 

2 

- 

- 

- 

- 

_ 

_ 

_ 




Service charges - water revenue 

2 

184 218 

192 674 

208 856 

361 3B7 

361 3B7 

343318 

281 094 

. 315 836 

331 627 

348 209 

Service charges * sanitation revenue 

2 

93777 

102346 

107 250 

112281 

112 281 

106 667 

106667 

113 236 

118 898 

124 843 

Service charges - refuse revenue 

2 

- 

- 

- 

_ 

_ 

_ 

_ 




Service charges - other 






_ 

_ 





Rental of facilities and equipment 


2 194 

2430 

loss 

1249 

1149 

1092 

1092 

1 160 

1218 

1279 

Interest earned - external investments 


10970 

16 025 

26 609 

15 568 

16 433 

15611 

15611 

20 813 

21 853 

22 946 

Interest earned - outstanding debtors 


3192 

3 490 

4 019 

i 3802 

3 802 

3 612 

3 612 

. . 3 848 

4 041 

4 243 

Dividends received 






_ 

„ 





Fines 








_ 




Licences and permits 






■_ 

_ 





Agency services 






_■ 


_ 




Transfers recognised - operational 


229 567 

. 341 199 

382 648 

408 662 

421 978 

400 879 

400 879 

445 808 

470 692 

499106 

Other revenue 

2 

91*8 

"6964 

16630 

11 558 

15316 

14 550 

14 550 

11 977 

12 576 

13 205 

Gains on disposal of PPE 



862 

813 




- 




Total Revenue (excluding capital transfers and 


533 037 

675 991 

747 915 

914 506 

932 346 

885 729 

823 505 

912 678 

960905 

1 013 830 

contributions) 












Expenditure Bv Tvoe 












Employee related costs 

1 2 

246106 

274840 

302629 

332650 

33B926 

321 979 

321 979 

350 373 

367 BS1 

386 286 1 

Remuneration of councillors 


7 938 

. 9146 

9544 

11874 

11 054 

10502 

10502 

13306 

13972 

14670 j 

Debt impairment 

3 

26 

18 

97 093 

38159 

.33 609 

31 928 

31 928 

3 000 

3150 

3308 

Depreciation & asset impairment 

2 

198 475 

337 860 

195103 

123 604 

128 645 

122 213 

122 213 

121 047 

127 100 

133455! 

Finance charges 


16816 

12 813 

13556 

15 776 

11 ooi 

10 450 

10 450 

9771; 

10 260 

10 773 

Bulk purchases 

2 

46 954 

52626 

66 091 

81 468 

78 859 

74916 

74 916 

76 034 

79 835 

83 827 

Other materials 

8 

5821 

3 664 

13 060 

8700 

8 535 

8109 

8109 

8 962 

9410 

9881 

Contracted services 


19680 

19 964 

22 808 

29 683 

36 965 

35117 

35117 

35 558 

37 336 

39203 

Transfers and grants 


55926 

29 476 

20 327 

40 028 

17 438 

16 566 

16 566 

18 310 

19 226 

20187 

Other expenditure 

4,5 

124763 

169 930 

188732 

230121 

263189 

250 029 

250 029 

277 070 

290 924 

305 470 

Loss on disposal of PPE 


1378 


- 




- 




Total Expenditure 


722 885 

910 339 

928 944 

912 263 

928 221 

881 810 

881 610 

913 432 

959 103 

1007058 

Surplus/fDeficit) 


(189 848) 

(234 348) 

(181 029) 

2 243 

4125 

3 918 

(58 305) 

(753) 

1802 

6 772 

Transfers recognised - capital 


437602 

385804 

355 596 

310862 

299108. 

284 152 

284 1 52 

279116 

317815 

352 668 

Contributions recognised - capital 

6 

- 

- 

_ 


_ 

_ 

_ 




Contributed assets 







- 

- 




Surp!us/(Def<cit) after capita! transfers & 


247754 

151 455 

174 667 

313 105 

303 232 

288 071 

225847 

278 363 

319 616 

359 440 

contributions 












Taxation 







- 

- 




ourpjuGj^UGtJCJtf after taxation 


247 754 

151 455 

174 GG7 

313 105 

303 23 2 

288 071 

225847 

278 363 

319 616 

359 440 

Attributable to minorities 




r 



- 

- 




Surpius/(Deficit) attributable to municipality 


247754 

151 455 

174 667 

313105 

303232 

288 071 

225847 

278 363 

319 616 

359 440 

Shane of surplus/ (deficit) of associate 

7 






- 





SurpJus/( Deficit) for the year 



247 754 

151 455 

174 667 

313 105 

333 232 

268 071 

225 847 

278 363 

319 616 

359 440 j 


1. Classifications are revenue sources and expenditure type 

2. Detail to be provided in Table SA 1 

3. Previously described as 'bad or doubtful debts' - amounts shorn should reflect the change in the provision for debt impairment 

4. Expenditure type components previously shown under repairs and maintenance should be allocated back to the originating expenditure groupfitem; e.g, employee costs 

5. Repairs 5 maintenance detailed in Table A9 and Table SA34c 

6. Contnbutions are funds provided by external organisations to assist with infrastmcture development; e.g : developer contributes (detail to be provided in Table SA1) 

7. Equity method 
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DC21 Ugti - Table A5 Consolidated Budgeted Capital Expenditure by vote, standard classification and funding 


| Vote Description 

l 

R thousand 

Ref 

1 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue A Expenditure 
Frameworit 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

Capital expenditure- Vote 












Multl-vear expenditure to be appropriated 

2 




[ 







Vote 1 - EXECUTIVE A COUNCIL 


- 

- 

- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

Vote 2 - FINANCE & ADMINISTRATION 


- 

- 

- 

- 

_ 

_ 

_ 

_ 


_ 

Vote 3 - INFRASTRUCTURE A ECONOMIC tiEVELOPME 

- 

- 

- 

- 


_ 

_ 

_ 


_ 

Vote 4 'WATER 


- 

- 

- 

- 

» 

_ 

_ 

_ 


_ 

Vote S - WASTE WATER MANAGEMENT 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Vote 6 * PUBLIC SAFETY 


- 

- 

- 

- 

- 

- 

_ 

_ 


_ 

Vote 7 - ENVIRONMENTAL PROTECTION 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Vote 8 -OTHER: MARKET 


- 

- 

- 

- 

- 

- 

_ 

_ 


_ 

Vote 9 - SPORTS A RECREATION 



- 

- 

- 

- 


_ 

_ 

_ 

_ 

Vote 10 -(NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Vote 'll - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 


_ 

_ 

_ 

Vote<2-[NAh£ OF VOTE 12] 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

- 

Vote 13 -[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

4 

Vote 14- [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Vote 15 -[NAME OF VOTE 15] 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Capita! multi-year expenditure sub-total 

7 

- 

- 

- 

- 

- 

- 

- 


- 

- 

Sinule-vear expenditure to be appropriated 

2 










i 

Vote 1 - EXECUTIVE & COUNCIL 


- 

599 

129 

2 640 

2453 

2 331 

2 331 

! 1000 

_ 

| 

Vote 2 - FINANCE A ADMINISTRATION 


1 881 

11766 

10720 

44 055 

39522 

37546 

37 546 

50 159 

_ 

_ 

Vote 3 - INFRASTRUCTURE & ECONOMIC DEVELOPME 

202 

- 

- 

590 

355 

337 

337 

265 

279 

293 

Vote 4 -WATER 


278094 

289 821 

348608 

238 418 

252 175 

239 567 

239 567 

228751 

231 961 

262522 

Vote 5 - WASTE WATER MANAGEMENT 


22459 

23600 

4631 

82444 

48 432 

46 011 

46 011 

81 500 

85 575 

69854 

Vote 3 -PUBLIC SAFETY 


3555 

- 

163 

1000 

6000 

5700 

5 700 

_ 

_ 

_ 

Vote 7 * ENVIRONMENTAL PROTECTION 


- 

- 

- 

- 

295 

280 

280 

850 

_ 

_ 

Vote 8- OTHER: MARKET 


- 

- 

- 

_ 

_ 

_ 


_ 

_ 


Vote S - SPORTS & RECREATION 


25 

- 

_ 

_ 

_ 

_ 


_ 

_ 

_ 

Vote 10 -[NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

_ 

_ 


Vote 1 1 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Vote 12 -[NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 


- 

- 

_ 

Vote 13 -[NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Vote 14 -[NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Vote 15 -[NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sub-total 


306 216 

325786 

364 251 

369147 

349 233 

331 772 

331 772 

362 325 

317 815 

352668 

Total Capital Expenditure - Vote 


306216 

325786 

364251 

369 147 

349 2 33 

331 772 

331 772 

362325 

317 815 

352688 

Capita! Expenditure - Standard 












Governance and administration 


1381 

12 365 

IQ 849 

46 695 

41 976 

39877 

39877 

51 159 


_ 

Executive and council 



599 

129 

2640 

2453 

2331 

2 331 

1000 

_ 

■_ 

Budget and treasury office 




73 

15000 

7 085 

6731 

6731 

4039 

_ 

_ ■ 

Corporate services 


1 881 

11766 

10647 

29 055 

32437 

30815 

30815 

46150 

- 

_ 

Community and public safely 


3 531 

- 

163 

1000 

6000 

5 700 

5 700 


_ 


Community and social services 







- 

: - 




Sport and recreation 


25 


i 


- 

- 

V 




Public safety 


3 555 


163 

1000 

6000 

5 700 

5700 




Housing 






. - 

- 

- 




Health 








- 




Economic and environmental services 


202 

- 

- 

590 

850 

818 

618 

915 

279 

293 

Planning and development 


202 



590 

355 

. 337 

337 

265 

279 

293 

Road transport 







- ■ 





Environmental protection 






295 

260 

280 

650 

- 

- 

Trading services 


300553 

313421 

353 239 

320862 

3CQ 608 

285577 

285577 

310251 

317536 

352 376 

Electricity 







- 

■ - 




Water 


278 094 

289 821 

348608 

238 41 B 

252175 

239 567 

23S 567 

228751 

231 961 

262522 

Waste water management 


22459 

23 BOO 

4 631 

B2444 

48432 

46 011 

46 011 

81 500 

85 575 

89854 

Waste management 






- 

■ - 

■ - 




Other 




- 


■ - 

■■ - 





Total Capital- Expenditure - Standard 

3 

306216 

325786 

364251 

369 147 

349 233 

331 772 

331 772 

362 325 

317 615 

352 668 

Funded bv: 












National Government 


294998 

297015 

307 058 

: 310862 

299 108 

284152 

284152 

278851 

317536 

352 376 

Provincial Government 



IB 910 

48 373 1 


- 

- 





District Municipality 



| 





- 




Other transfers and grants 







- 

- 




Tran sf ere recog nl sed - capital 

4 

294993 

313 934 | 

- 355430 

310 862 

299108 

284152 

284152 

278851 

317 536 

352 376 

Public contributions & donations 

5 







_ 




Borrowing 

6 






- 

-■ 




Internally generated funds 


11 219 

11 B53 

a 82i i 

58 285. 

50126 

47 619 

47 619 

83474 

279 

293 

Total Capital Funding 

7 

306216 

325 786 | 

364251 | 

369 147 

349233 

331 772 

331 772 

382 325 

317 815 

352 668 


References 

1. Municipalities may choose to appropriate for capital expenditure for three years or for one /Bar (tf one year appropriation projected expenditure required foryr2and yr3). 

2. Include capital component of PPP unwary payment. Wofe that capital transfers are only appropriated to municipalities for the budget year 

3. Capita! expenditure by standard classification must reconcile to the appropriations by vote 

4. Must reconcile to supporting taWe SA20 and to Budgeted Financial Performance (revenue and expenditure) 

5. Must reconcile to Budgeted Financial Performance fire venue and expenditure) 

6. Include finance leases end PPP capital funding components unitary payment • Mai bonovmgfrepayments to reconcile to changes in Table SA17 

7. Total Capital Funding must balance with Total Capital Expenditure 

& Include any capitalised interest (MFMA section 46', as part of relevant capital budget 
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DC21 Ugu - Table A6 Consolidated Budgeted Financial Position 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 1 

Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 

Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

2018/19 

2019/20 

ASSETS 

Current assets 












Cash 


163 675 

50 622 

63 364 

146918 

48 614 

46183 

46183 

31 844 

46 815 

25179 

Call investment deposits 

1 

8293 

222 080 

215 203 

233184 

233 184 

221 524 

221 524 

140 224 

100 000 

100 000 

Consumer debtors 

1 

130849 

96 262 

59 351 

127573 

202 165 

192056 

192 056 

138 306 

145 221 

152482 ; 

Other debtors 


20072 

50 989 

63 295 

56215 

30 215 

28704 

28 704 

22661 

23 794 

24 984 

Current portion of long-term receivables 


32 

52 

12 

36 

36 

34 

34 

217 

228 

239 

Inventory 

2 

6 069 

14426 

11524 

21 781 

. 31 500 

29925 

29925 

20 475 

21499 

22 574 

Total current assets 


330 991 

434431 

412 749 

585707 

545 713 

518 428 

518 428 

353 727 

337 557 

325458 

Non current assets 












long-term receivables 


7 

271 

101 

189 

339 

322 

322 

650 

683 

717 

Investments 





- 


- “ 

- 

■ -■ 

■ - '■ 

- 

Investment property 


14 600 

29 403 

29 SCO 

32417 

29500 

28025 

28025 

,30000 

31500 

33075 

Investment in Associate 





: 



- 




Property, plant and equipment 

3 

3 531 226 

3 59C626 

3 996 396 

4 015 300 

4 257 988 

4045 089 

4045 089 

4 042114 

4244 220 

4456431 

Agricultural 





" 1 


- 

- 

- 

- 


Biological 





- 

- 

- 


- ■: 

- 

. : • - 

Intangible 


9 624 

8 981 

11 504 

7114 

11504 

10 929 

10929 

9 779 

10267 

10781 

Other non-current assets 





- 

- 


. - ■ 

- 

- 

- 

Total non current assets 


3555457 

3629 281 

4 037 501 

4055021 

4299 332 

4 084385 

4 084 365 

4 062 543 

4286 670 

4 501 003 

TOTAL ASSETS 


3 886448 

4063 711 

4 450 251 

4 640 728 

4845045 

4 602793 

4 602793 

4436 270 

4624226 

4 826 461 

LIABILITIES 

Current liabilities 












Bank overdraft 

1 

3 343 

26152 

2306 

- 

1500 

1425 

1425 : 


- 

- 

Borrowing 

4 

21630 

21 979 

19 728 

18277 

18277 

17 363 

17 363 

20714 

21 750 

22837 

Consumer deposits 


19725 

20 034 

20 607 

21456 

21 730 

20643 

'20643 

22816 

23 957 

25155 

Trade and other payables 

4 

155 558 

171 312 

185 986 

174 395 

207840 

197448 

197 448 

207 320 

217 686 

228570 

Provisions 


16733 

20 269 

25 716 

22346 

22 346 

21229 

21229 

23 464 

24637, 

25869 

Total current liabilities 


216990 

259 747 

254 342 

236 476 

271 693 

258 108 

258 108 

274 314 

288 029 

302431 

Non current liabilities 












Borrowing 


165 364 

144 531 

125 826 

109524 

109524 

104 048 

104 048 

83 333 

61 584 

38 746 

Provisions 


24600 

28484 

29 582 

31 575 

30875 

29331 

29331 

32419 

34 039 

35741 

Total non current liabilities 


189965 

173 016 

155 407 

141 098 

140398 

133 379 

133 379 

115752 

95 623 

74 488 

TOTAL LIABILITIES 


406 954 

432762 

409 749 

377574 

412091 

391 487 

391 487 

390 066 

363 653 

376 919 

NET ASSETS 

5 

3 479494 

3 630 943 

4 040 501 

4263 154 

4 432 954 

4 211 3C6 

4211305 

4 046 204 

4 240 574 

4449 542 

COMMUNITY WEALTH/EQUITY 












Accumulated Surplus/(Deflcit) 


3 479494 

3630 949 

4 040 5C1 

4 263154 

4432954 

4211306 

4211306 

4 046204 

4 240574 

4449 542 

Reserves 

4 


- 

- 


— 

— 


— 

— 

— 

TOTAL COMMUNITY WEALTH/EQUITY 

5 

3 479 494 

3 630 949 

4 Q4C 501 

4263 154 

4432 954 

4 211 3C6 

4211306 

4 046 204 

4 240574 

4449 542 


References 

1. Detail to be provided in Table SA3 

2. include completed low cost housing to be transferred to beneficiaries within 12 months 

3. Include 'Construction-work-in-progress ' (disclosed separately in annual financial statements ) 

4 . Detail to be provided in Table SA3. Includes reserves to be funded by statute, 

5. Net assets must balance with Total Community Weaith/Equity 
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DC21 Ugu - Table A7 Consolidated Budgeted Cash Flows 


Description 

Ref 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

CASH FLOW FROM OPERATING ACTIVITIES 












Receipts 

Property rates, penalties & collection changes 

Service charges 


286747 

331 609 

316108 

412 091 

412091 

391 486 

391 486 

300 350 

315 368 

331 136 

Other revenue 

Government - operating 

* 

432 690 

321 618 

. 17 719 
321 618 

12 785 
408 662 

16 465 
421 978 

15 642 
400 879 

15 642 

400 879 

13137 
445 808 

13 794 
47C692 

14484 

499106 

Government -capital 

1 

234 306 

384 636 

416726 

310 862 

299 462 

284489 

284 489 

279116 

317 815 

352 668 

Interest 


14 163 

19515 

30 628 

19356 

20 234 

19223 

19 223 

23507 

24 682 

25916 

Dividends 

Payments 

Suppliers and employees 


(254 390) 

(283986) 

(654 732) 

(620 842) 

(770994). 

(732 444) 

(732444) 

(761 303) 

(799 368) 

(839 336) 

Finance charges 


(15 818) 

(12 813) 

(13 556) 

(15 776) 

(11001) 

(10450) 

(10450) 

(9 771) 

(10 260) 

(10 773) 

Transfers and Granls 

1 

(274 766) 

(326781) 

(20327) 

(37 028) 

(17 438) 

(16 566) 

(16 566) 

(18 310) 

(19 226) 

(20187) 

NET CASH FRQM/(USED) OPERATING ACTIVITIES 


422 933 

433 7S8 

414163 

490 103 

370 796 

352 258 

352 258 

272 534 

313496 

353 014 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 












Proceeds on disposal of PPE 


75 

885 

963 


150 

143 

143 

- 

_ 

_ 

Decrease (Increase) in non-current debtors 


63 

(263) 

210 

- 


- 

- 

(311) 

(326) 

(342) 

Decrease (increase) other non-current receivables 


19 

(20) 

- 

, 95 

(150) 

(143) 

(143) 




Decrease (increase) in non-current investments 


- 

- 


- , 

- 

- 

■■ ■_ 

_ 

_ 

_ 

Payments 












Capital assets 


(3C6 216) 

(325 004) 

(365 260) 

(369147) 

(349 233) 

(331 772) 

(331 772) 

(362 325) 

(317 815) 

(352 668) 

NET CASH PROMISED) INVESTING ACTIVITIES 


(306 059) 

(324461) 

(364 067) 

(369 052) 

(349233) 

(331 772) 

(331 772) 

(362 636) 

(318141) 

(353 010) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 












Shortterm loans 




- ■ 

- 


- 

_ 


_ 


Borrowing long term/tefinancing 


- 

- 

“ j 

■■ - 

- 

- 

- 

- 

_ 

_ 

Increase (decrease) In consumer deposits 


346 

309. 

573 

421 

273 

259 

259 

1086 

1 141 

1 196 

Payments 












Repayment of borrowing 


(23480) 

(20 484) 

(20 957) 

(18 277) 

(16302) 

(15 4B7) 

(15 487) 

(20 714) 

(21 750) 

(22 837) 

NET CASH FRCM/(USED] FINANCING ACTIVITIES 


(23 135) 

(20175) 

(20 365) 

(17 857) 

(16 029) 

(15 227) 

(15227) 

(19 628) 

(20 639) 

(21 639) 

NET INCREASE/ (DECREASE) IN CASH HELD 


S3 739 

89 222 

23 711 

103200 

5 536 

5 260 

5 260 

(109 729) 

(25253) 

(21 636) 

CasMcash equivalents at the year begin: 

2 

74666 

157 328 

246 549 

263 709 

276261 

276 251 

276 261 

281 797 

172 068 

146 815 

Cash/cash equivalents at the year end: 

2 

168 625 

246 549 

276 261 

366 909 

281 797 

281 520 

281 520 

172 068 

146 815 

125179 


References 

1. Local/District municipalities to include transfers from/lo District/Local Municipalities 

2. Cash equivalents includes investments with maturities of 3 months or less 
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DC21 Ugu - Table A8 Consolidated Cash backed reserves/accumulateri surplus reconciliation 


Description 

R thousand 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 201 6/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year + 2 
2019/20 

Cash and investments available 












Cash/cash equivalents at the year end 

1 

168 625 

246 549 

276 261 

366 909 

281 797 

281 520 

281 520 

172 068 

146 815 

125179 

Other current investments > 90 days 


0 

- 

- 

13193 

(1 500) 

(15 238) 

(15238) 

_ 

_ 


Non current assets - Investments 

1 

- 

- 

- 

- 


- 

- 

- 

_ 

_ 

Cash and investments available: 


168 625 

246 549 

276 261 

380 1 02 

280297 

266282 

266 282 

172 068 

146 815 

125 179 

Aooifcatfon of cash and investments 












Unspent conditional transfers 


48 333 

21 366 

8 730 

23 556 

_ 


_ 

_ 



Unspent borrowing 


- 

- 

- 

_ 

_ 






Statutory requirements 

2 











Other working capital requirements 

3 

(40736) 

(4433) 

55 968 

1 (8 596) 

5 924 

5 628 

(23 697) 

93 736 

98 423 

103 344 

Other provisions 


- 


- 

_ ■ 

_ 

_ 

_ 




Long term investments committed 

4 

- 

- 

_ 


_ 

_ 





Reserves to be backed by cashiinvestments 

5 







■ 




Total Application of cash and investments: 


7598 

16 933 

64698 

14959 

5 924 

5 628 

(23 697) 

93 736 

96 423 

103 344 

Surplusfshortfall) 


161027 

229 616 

211 563 

"365 142 

274 374 

260 655 

289 980 

78 332 

48 392 

21 834 


1. Must reconcile with Budgeted Cash Rows 

2. For example: VAT, taxation 

3. Council approval for policy required - indude sufficient working capital (e.g. ailowing for a % cf current debtors > 90 days as uncotlectabie) 

4. For example: sinking fund requirements for borrowing 

5. Council approval required for each reserve created and basis of cash backing of reserves 
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DC21 Ugu - Table A9 Consolidated Asset Management 


Description 

Ref 

2013/14 

2014/15 

2015/IE 

Current Year 2016/1 7 

j 201 7/1 8 Mediu m Term Reven u e & Expendltu re 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year-*' 
2018/19 

Budget Year +2 
2019/20 

CAPITAL EXPENDITURE 











Total New Assets 

t 

244897 

325 786 

384251 

335588 

349233 

331 772 

83 474 

25 021 

45235 

infrastructure - Road transport 


- 

- 



_ 

_ 




Infrastructure - Electricity 


- 

- 

_ 

_ 

_ 

_ 




Infrastnrdure - Water 


225028 

281 738 

280 883 

237597 

251 175 

238617 

10400 

24 742 

44 942 

Infrastructure - Sanitation 


4 063 

20858 

47 805 

47206 

48432 

46 011 

20000 



infrastructure - Other 
infrastructure 


- 

- 

- 

- 

- 

- 


_ 

_ 


229 091 

"302 596 

328 688 

284 803 

289 6 08 

284 627 

30 400 

24 742 

44942 

Community 


- 

_ 

_ 

_ 

_ 

_ 




Heritage assets 


- 

_ 

_ 

_ 

_ 


- 



Investment properties 


- 

- 

_ 

_ 


_ 




Other assets 

6 

13323 

20 7C4 

30661 

50 7B5 

49626 

47144 

53074 

279 

293 

Agricultural Assets 


_ 

_ 


_ 

_ 





Biological assets 



_ 

_ 

„ 

_ 





Intangibles 


2483 

2 487 

4902 

- 

- 

- 

- 

_ 

_ 

Iotai Renewal of Existing Assets 

2 

61 320 

_ 

_ 

33 559 

_ 


278851 

292794 

307 433 

Infrastructure - Road transport 



- 

_ 

_ 

_ 

_ 




infrastruiriure- Electricity 


_ 

_ 

_ 

_ 

_ 

_ 




Infrastructure - Water 


39 358 

- 

- 

8 000 

_ 

_ 

217 351 

228 219 

239 629 

Infrastructure - Sanitation 


18396 

- 

- 

25559 

- 

_ 

61 500 

64 575 

67804 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 

- 



infrastructure 


SB 254 

- 

- 

33 559 

- 

_ 

278851 

292794 

307433 

Community 


3 068 

- 



_ 

_ 




Heritage assets 


- 

- 

_ 

_ 

_ 

_ 




Investment properties 


- 

_ 

_ 

_ 

_ 





Other assets 

6 

- 

_ 

_ 


_ 





Agricultural Assets 


_ 

_ 

_ 

_ 

_ 





Biological assets 


_ 

_ 

_ 

_ 

_ 





Intangibles 


- 

- 

- 

- 

- 

- 

- 

_ 

_ 

Total Cental Expenditure 

infrastructure - Road transport 

4 










Infrastructure - Electricity 



- 

- 

_ 



_ 



Infrastructure - Wafer 


264636 

281 738 

280883 

245 597 

251 175 

238617 

227751 

252961 

284572 

Infrastructure - Sanitation 


22459 

20858 

47805 

72765 

48 432 

48 011 

81 500 

64575 

67 804 

Infrastructure - Other 


- 

- 

- 

- 

- 

- 




Infrastructure 


287344 

302 596 

326 68B 

318362 

299 608 

284827 

309251 

317536 

352376 

Community 


3066 

- 

- 

_ 

_ 

_ 




Heritage assets 


_ 

- 

_ 

_ 


_ 




Investment properties 


- 

- 

- 

. 

_ 

_ 




Other assets 


13 323 

20 704 

30 881 

50785 

49 826 

47144 

53 074 

279 

293 

Agricultural Assets 


- 

- 

_ 

1 

_ 

_ 




Biological assets 


- 

- 


_ 

_ 

_ 




Intangibles 


2483 

2467 

4902 

- 

- 

- 

_ 

_ 

_ 

TOTAL CAPITAL EXPENDITURE ■ Asset class 

2 

306216 

325 786 

1 364251 

369 147 

349233 

331 772 

362 325 

317 815 

352668 

ASSET REGISTER SUMMARY ■ PPE <WBV) 

5 










Infrastructure - Road transport 











infrastructure - Electricity 

Infrastructure- Water 


2 239 312 

2791 080 

2503 693 

3059 369 

2754423 

2 616 702 

2498119 

2623 025 

2754176 

Infrastructure - Sanitation 


675586 

604238 

1234172 

703 541 

1 342604 

1 275 474 

1 343041 

1 410 193 

1480703 

Infrastructure - Other 


2444 

5092 

i - 

5 356 

- 

- 

' - 



Infrastructure 


2917342 

3400410 

3797B65 

3 768267 

4097027 

3892 176 

3841 160 

4033218 

4 234 879 

Community 

Heritage assets 

Investment properties 


96 501 

14 600 

294C3 

29500 

32417 

29 500 

26 025 

30 000 

31 500 

33075 

Other assets 


517382 

190216 

198530 

247 033 

160961 

152 913 

200954 

211002 

221 552 

Agricultural Assets 



_ 

_ 

_ 

_ 

_ 




Biological assets 


- 

- 

- 

_ 

_ 

„ 

_ 



Intangibles 


9 824 

8 981 

11504 

7114 

11504 

10 929 

9 779 

10 267 

10781 

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 

5 

3 555450 

3 629 010 

4 037 400 

4054831 

4298992 

4 084 042 

4 081 893 

4285987 

4500287 

EXPENDITURE OTHER ITEMS 











Depredation & asset Impairment 


198 475 

337 86C 

195103 

123 604 

128645 

122213 

121047 

127100 

133455 

Repairs and Maintenance bv Asset Class 
Infrastructure - Road transport 

3 

17173 

1463 

52638 

954 

63151 

1145 

70 636 
5799 

68 636 

5 634 

65 204 

5 353 

66 839 

5487 

70181 

5 761 

73 690 

6049 

Infrastructure - Electricity 


- 

- 

- 



_ 

_ 

_ 


Infrastructure - Water 


' 8 317 

15 057 

18 064 

20 695 

20109 

19104 

19 583 

20 562 

21 590 

Infrastructure - Sanitation 


689 

4342 

5210 

3 300 

3 206 

3 046 

3122 

3 279 

3443 

Infrastructure - Other 


- 

- 

- 

3063 

2 976 

2 827 

2 898 

3 043 

3195 

Infrastructure 


104B0 

20354 

24419 

32 8S7 

31926 

30330 

31091 

32 645 

34278 

Community 


- 

- 

*- i 


_ 

_ 

_ 



Heritage assets 


- 

_ 

- t 

_ 

_ 

„ 




Investment properties 


- 

- 

- I 

_ 

_ 

_ 

_ 



Other assets i 

6,7 

6 693 

32284 

38 732 

37779 

36 709 

34 874 

35 748 

37 536 

39 413 

TOTAL EXPENDITURE OTHER STEMS 


215 848 

390 498 

258254 

194240 

197281 

187417 

187 887 

197281 

207145 

Renews/ of Existing Assets as % o f total capex 


20.0 % 

0.0% 

0.0% 

9.1 % 

0.0% 

0.0 % 

77.0S* 

92.1% 

87.2% 

Renewal of Existing Assets as % of deprecn" 


30.9% 

0.0% 

0.0% 

27.2% 

0.0% 

0.0 % 

230.4% 

230.4% 

230.4% 

R&Masa%ofPPE 


0.3 % 

1.5% 

1.6% 

1.6% 

1.6% 

1.6% 

1.7% 

1.7% 

1.7% 

Renewal and R&M as a % of PPE 

__ 

2.0% 

i.o% 

2,0% 

3.0 % 

2.0 % 

2.0% 

6.0 % 

8.0% 

6.0% 


1. Detail of new assets provided in Table SA34a 

2. Detail of renewal of existing assets provided b Table SA34b 

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34c 

4. Musi reconcile to iotai capital expenditure on Budgeted Capital Expenditure 

5. Must reconcile to 'Budgeted Financial Position' (written down value} 

£ Donated/contributed and assets funded by finance teases to be allocated to the respective category 
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PC21 Ugu - Table A10 Consolidated basic service delivery measurement 


Description 

Ret 

2013114 

[ 2014/15 

2015/16 

Current Year 2016/17 

1 

2017/IB Medium Term Revenue 8 Expenditure 
Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

1 Budget Year +2 
2019/20 

Household service targets 

1 










’wafer: 











Piped water Inside dwelling 


46 

30 

32 

33 

33 

33 

35 

36 

38 

Piped water Inside yard (but not in dWB ling) 


22 

14 

15 

15 

15 

15 

16 

17 

18 

Using public tap (at least min.service level] 

2 

60 

53 

61 

64 

64 

64 

67 

70 

74 

Other water supply (at least mir L .servlDe level) 

4 

26 

23 

23 

31 

31 

31 

32 

34 

38 

Minimum Service Level and Move sub-total 


154 

130 

137 

143 

143 

143 

150 

158 

166 

Using public tap (< min.service level) 

3 

5 

25 

26 

28 

28 

28 

29 

30 

32 

Other water supply (< rmii .service level) 

4 

26 

26 

27 

29 

29 

29 

30 

32 

33 

No water supply 


- 

- 

- 

- 

- 

- 

- 

- 

_ 

Below Minimum Service Level sub-total 


31 

51 

54 

56 

£6 

56 

59 

62 

85 

Total number of households 

5 

IBS 

131 

190 

200 

' 200 

200 

210 

220 

231 

San/fatfon/seiverage: 











Flush toilet (connected tc sewerage) 


34 

35 

37 

39 

39 

39 

41 

43 

45 

Flush toilet (with septic tank) 


14 

15 

16 

17 

17 

17 

17 

18 

19 

Chemical toilet 


15 

18 

19 

20 

20 

20 

21 

22 

23 

Pit toilet (ventilated) 


53 

58 

61 

64 

64 

64 

67 

70 

74 

Other toilet provisions (> min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 


Minimum Service Level and Above subtotal 


116 

126 

132 

139 

139 

139 

14S 

153 

161 

Bucket toilet 


3 

3 

3 

3 

3 

3 

3 

4 

4 

Other toilet provisions (< min.service level) 


54 

49 

51 

54 

54 

54 

57 

60 

63 

No toilet provls'ons 


a 

B 

8 

9 

9 

9 

9 

10 

10 

Below h&nimum Service bevel sub-total 


65 

SO 

63 

68 

66 

66 

69 

73 

77 

Total number of households 

5 

161 

186 

195 

205 

205 

205 

215 

226 

237 

Energy: 











Electricity (at least min.service level) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


Electricity - prepaid (min.service level) 


- 

- 

- 

- 

- 

- 

- 

- 

_ 

Minimum Sendee Level and Above sub-total 


- 

- 

_ 

_ 

_ 

_ 

r 

_ 

_ 

Electricity (< min.service level) 


- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Electricity - prepaid (< min. service level) 


- 

- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Other energy sources 



- 


- 

- 

- 

- 

- 

_ 

Below Mnimum Sendee Level sub-total 


- 


- 

- 

- 

- 

- 

- 

- 

Total number of households 

t. 

- 

- 

- 

- 

- 

- 

- 

- 

_ 

Refuse: 











Removed at least once a week 


_ 

_ 

_ 

_ 

_ 





Minimum Service Level and Above sub-total 


_ 

_ 

_ 

_ 

_ 

_ 

_ 



Removed less frequently than once a week 


- 

_ 

_ 

_ 

_ 

_ 

__ 

_ 

_ 

Using communal refuse dump 


- 

_ 


_ 

_ 

_ 


■ 


Using own refuse dump 



_ 


_ 

_ 

_ 


_ 


Other rubbish disposal 


- 

_ 

_ 

_ 


_ 


_ 


[ No rubbish disposal 


- 

- 

- 

- 

- 

- 

_ 

_ 


Below Minimum Service Level sub-total 




- 

- 

- 

- 

- 

- 

- 

Itotal number of households 

1 

5 

- 

- 

" 

- 

- 

- 


- 

- 

Households receMna Free Basic Service 

7 










Water (6 kilolitres per household per month) 


- 

- 

_ 


_ 


_ 



Sanitation (free minimum level service) 


- 

- 

_ 

, 

_ 

_ 

_ 

_ 

_ 

Electricitytother energy (50kwh per household per month) 


- 

- 

_ 

_ 

_ 


_ 

_ 

_ 

Refuse (removed at least once a week) 


- 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Cost of Free Basic Services provided - Formal Settlements fR’0001 

8 










Wafer (6 kllottres per Indigent household per month) 


£5 566 

25 2M 

£4480 

65498 

65496 

62223 

70037 

73539 

77 216 

Sanitation (free sanitation sendee to Indigent households) 


_ 

_ 

_ 


_ 





ElectricEtytother energy (50kwh per indigent household par month) 


_ 

„ 

_ 


_ 





Refuse (removed once a week for Indigent households) 


_ 

_ 

_ 


_ 


_ 



Cost of Free Basic Services provided - Informal Formal Settlements fR'OCOl 


- 

- 

- 

_ 

_ 


_ 

_ 

_ 

T otal cost of FB5 provided 


55 566 

25214 

54430 

65496 

65498 

62223 

70C37 

73 539 

77216 

Highest level of free service provided per household 











Properly rates (R value threshold) 











Water (kilolitres per household per month) 


6 

6 

6 

6 

6 

6 

6 

6 

6 

Sanitation (kilolitres per household per month) 


0 

6 

6 

6 

6 

6 

6 

6 

6 

Sanitation [Rand per household per month) 











Electricity (kwh per household per month) 











Refuse [average [fries per week) 











Revenue cost of subsidised services provided IR'SDOI 

s 










Property rates (tariff adjustment) { fmpermlssabla values per section 17 of MPftA) 











Property rates exemptions, reductions and rebates and Impennls sable values in excess of 











section 17 of MPRA) 



_ 


_ 

_ 

_ 




Water (In excess of 6 kilolitres per indigent household per month) 


3503 

22963 

17 631 

32 618 

32618 

309B7 

32818 

34249 

35961 

Sanitation (In excess of free sanitation service to Indigent households) 



_ 

_ 

_ 


_ 




EJedricityfother energy (in excess of SO kwh per Indigent household per month) 


_ 

_ 

_ 

_ 


_ 




Refuse (in excess of one removal a week for indigent households) 


_ 

_ 

_ 1 

_ 

_ 

_ 




Municipal Housing - rental rebates 




i 







Housing - top structure subsidies 

6 



| 







Other 

- 



t 

[ 







Total revenue cost of subsidised services provided 


3 593 

22 383 

17 631 | 

32 618 

32618 

309B7 

32 618 

34249 

35961 


t Include services provided by another entity, e.g. Eskom 

2. Stand distance 200m from dwelling 

3. Stand distance > 200m from dwelling 
A. Borehole, spring, rain-wafer tank etc. 

5. Must agree to total number of households In municipal area {informal settlements receiving services must be included) 

6. include value of subsidy provided by municipality above provincial subsidy level 

7. Shew number of households receiving at least these levels of services completely He (informal settlements must be included) 

8. Must reflect the cost to the municipality of providing the Free Basic Service 
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C21 Uau - Supporting Table SA3 Supportlnging detail to 'Budgeted Financial Position' 




2013/14 

— 

2014/15 

2015/16 

Current Year 2016/17 

j 201 7/1 8 Medi u m Term Revenue & Expen d iture 
Framework 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

] Pre-audit 
outcome 

Budget Year 
2017/18 

Budget Year + 
2018/19 

Budget Year +2 
2019/20 

thousand 












SSETS 

ail investment deposits 












Call deposits < 90 days 

Olher current inveslmente > 90 days 
>ta! Call investment deposits 


8 293 

222080 

215 203 

233184 

: 233184 

221 524 

221524 

140224 

100 000 

100 oco 

2 

8 293 

222 060 

215203 

T" 233184 

233 184 

221 524 

221 524 

140224 

100 000 

win 

nsumer debtors 











1 

Consumer debtors 

Less; Provision for debt imoairment 
tal Consumer debtors 


225499 
(94 650) 

266640 
(170 378) 

325 628 
(266.277) 

335634 
(208 061 , 

405726 
(203 561) 

385 439 
(193 383 

385439 
(193 383) 

344867 
(206 561 

362110 

(216889 


2 

130 849 

96262 

59 351 

127573 

202165 

192 056 

192 056 

138 306 

145221 


bt imoairment orovision 












Balance at the beginning of the year 

Contributions to the provision 

Bad debts written off 
■lance at end of year 





169 952 
36 109 

169952 

33609 

j — 

161455 

31928 

161 455 

31928 

mm 

: 213 739 
‘3150 

224 426 
3308 









206 561 

216 889 

227 734 

wertv. Plant and eauioment fPPEI 

PPE at cost/valuation (exrt. finance leases) 

Leases recognised as PPE 

3 




8 701 022 

9 139 344 


8 682 376 

9042 527 

9494 654 

9969386 

Less; Accumulated deoreciation 
:al Property, plant and equipment (PPE> 


4198 815 

4344 874 

4 724701 

4685 722 

4 881 356 

4637288 

4 637 288 

5000413 

5 250434 

5512 956 

2 

3531 226 

3 590 626 

3 996 396 

4015 300 

4 257 986 

4045 089 

4045 089 

4042114 

4 244 220 

4456 431 

ABILITIES 

■Tent liabilities * Bomowiitq 












Short term loans (other than bank overdraft) 

Current portion of long-term liabilities 
lal Current liabilities - Borrowing 


21630 

21979 

19 728 

18 277 

18 277 

17 363 

17-363 

20 714 

21 750 

22 837 


21 630 

21 979 

19 726 

18 277 

18 277 

17 363 

17363 

20714 

21 750 

22837 

■de and other payables 












Trade and other creditors 

Unspent conditional transfers 

m 

al Trade and other payables 


.107224 

48333 

' 149448 

21366 
498 

177256 

8 730 

150 840 
23556 

207 840 

197 446 

.197 448 

207 320 

", 

217 686 

228 570 

2 

155 558 

171 312 

185986 

174 395 

207 840 

197 448 

197 448 

207 320 

217 686 

228 570 

'i current liabilities - Borne wl no 

Borrowing 

=inance leases (including PPP asset element) 
al Non current liabilities - Borrowing 

4 

165364 

144 531 

125826 

109524 

■ 

109 524- 

104 048 

104 C48 

83333 

61 584 

38746 


165 364 

144 531 

125 826 

109 524 

109 524 

104 048 

104 048 

83 333 

61 584 

38 746 

visions - non-current 

Retirement benefife 

■.ist other major provision items 

■Refese landfill site rehabilitation 


13524 

15 250 

.15 572 

16 845 

16145 

15 338 

15 338 

16953 

17300 

18 69C 

Itther 

id Provisions - non-current 


11.076 

13234 

14 010 

14 730 

14 730 

13993 

13 993 

15466 

16239 

17051 


24 600 

28484 

29582 

31 575 

30 875 

29 331 

29 331 

32419 

34 039 

35741 

'iNGES i<N NET ASSETS 
umulated Surclus/tDefititi 
accumulated Surplus/fDeficit) - opening balance 
jRAP adjustments 


3231 740 

3 479494 

3 865 835 

3 950049 

4 129721- 

3 923235 

3 985459 

3767841 

3 920 958 

4 090102 

Restated balance 
!urplus/(Delicit) 
appropriations to Reserves 
ransfers from Reserves 
epreciatkm offsets 
ither adjustments 
iimuEated $urpius/(Deflcft) 

'[ryes 


3 231740 
247 754 

3 479494 
151 455 

3 865 835 
174 667 

3 950 049 
313105 

4129 721 
303232 

3923 235 
288071 

3985459 

225847 

3767 841 
278 363 

3 920 S58 
319 616 

4 090 102 
359440 


3 479 494 

3 630 949 

4 040 501 

4 263154 

4432954 

4 211 336 

4211306 

4 046 204 

4240 574 

4449 542 

tousing Development Fund 
apital replacement 
elf-insurance 
ther reserves 

evaluation 

1 Reserves 

2 

- 

- 

- 

- 

- 

- 

- 

_ 


_ 

M COMMUNITY WEALTH/EQUITY 

2 

3479494 

3 630 949 

4 040 501 

4 263 154 

4432954 

4 211 306 

4211306 

4 046 204 

4240 574 

4449 542 


il capital expenditure includes expenditure on nationally significant priorities: 


sion of basic services 
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C21 Ugu - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

thousand 

Goal 

Goal 

Code 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

3od Governance 

Financial Management 



103180 

103 180 

229798 

178 787- 

179 836 

170 844 

201 488 

211 562 

222 140 

sod Governance 

Human Resources Management 












wd Governance 

Support services 



1 41C 

1410 

755 

3 447 

3 447 

3275 

3 438 

3 610 

3791 

Dod Governance 

institutional Transformation 



889 

889 




_ 

1636 

1718 

1804 

sod Governance 

Strategic Planning 



278 

278 

250 

400 

400 

380 

4C0 

420 

441 

anomic Development 

Agricultural Market 



1 903 

; 1903 

1284 

: 250' 

100 

95 

155 

173 

182 

anomic Development 

Local Economic Development 



13174 

13174 

4736. 

19 443 

19443 

18 471 

20 678 

21 711 

. 

22797 

ivfronmentai Protection 

Environmental Services 



8863 

8 863 

10 206 

17790 

17 790 

16 900 

18827 

19769 

20757 j 

immunity 

Sports & Recreation 



466 

468 

309 

254 

254 

242 j 

241 

253 

266 [ 

faiy & Security 

Fire Fighting 



4686 

4686 

" 

1636 

436 

414 

; 1734 

1 821 

1912 

. 

I' • 

feiy & Secmfty 

Disaster Management 



14 675 

14679 

7277 

5 464 

5 6F4 

5 381 

3 700 

■■'■■■ 

7 035 

:■ 

: 

7387 

stanable Services 

Sanitation 



.100105 

100 105 

, 104180 

119 472 

i 19 472 

113 498 

120708 

126743. 

133081 

stanable Services 

Water 



721 00c 

1 

1 

812161 

■ 

i 

7448i 6 

878425 

884 611 

840 381 

815779 

883 903 

951 941 

ocations to oth er p notifies 

2 





— i 





tat Revenue (excluding capital transfers and contributions) | 

1 

970 639 

1061794 

1 103 611 

1 225 368 

1231 453 

1 169 880 

1 191 795 

1278719 

1 366 498 


r otal revenue must reconcile to Table A4 Budgeted Financial Performance (revenue end expenditure) 
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DC2f Ligu - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure) 



Struggle Objective 

R thousand 

Goal 

Goal 

Code 

aoiam 

Ret 

2014/15 

2QT9/16 

Current Year 2016/1 7 

2017/16 Medium Term Revenue ft Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

FUN Year 
Forecast 

Budget Yea 
2817/16 

r Budget Yea 
+1 2016/19 

r Budget Year 
+2 2019/20 



Financial Management 


H1£ 

0 31 GO 

ft 349£ 

14 4267 

3 426/ 

'3 40 73 

0 40 75 

4 40 09 

11 51546 


Good Governance 

Human Resoutes Managernen 

l 

25404 

4 , 26742 

1 30262 

9 33345 

0 329 81 

5 312551 

5 348 241 

5 38505 

7 303 840 


Good Governance 

Communicalbn Services ' 







- 





Good Governance 

PiMc Pviic|paitiDti 


'■ 1 BO 

2 22! 

1 53 

ft 1501 

i 200 

D 1 9* 

) 1 41( 

) 146 

1 1555 


Good Govern area 

Sipport Services 





1041 

1. 

- 





Good Govern vice 

Strategic Piannonp 


SGI 

; esc 

J 

t : 1 91 

> 40C 

> 401 

» 3SD 

1 HX 

l ; - 421 

). 441 


Good Governance 

Shewed Services Stalegy 







- 


- 

-■ 


Inedhilanai Transformation 

Sidfe Trahfeig ft Development 


ieis 

i 2606 

2606 

3000 

2 60t 

t 2470 

3 000 

? 150 

1 3306 


inefllollond Trans fcxmetion 

Employee Asdstance 
Prognrrtnes 


4B 

■ 33 

,-.'68 

150 

147 

138 

125 

131 

1 

138 


Inablutibnal Trari'dormaDon 

Occipalnnal Heriih ft Satey 

1 


63 

ao 

mb 

Mi. 

1 

1 

894 

500 

525 

551 


Social DevdopriKiil 

Special Pro^aninpas 


m 


1057 

nseo 

5 383 

5 113 

6762 

6099 

6 341 


Scaal Devdopmenl 

Culture 







“ 


- 

- 


Soda] Development 

Sporte Devalqpniertl 


1543 

1351 

131 

4000 

290.0 

2 756 

160Q 

1575 

1864 


Economic Development 

Apiculture! Merkel 


277 


1045 

1 160 

1 ieb 

' M8J 

380 

410 

430 


Economic Development 

Local Eeanormr Development 


1423 

554 

2 549 

1267 

2005 

1904: 

2105 

2 210 

2 321 


Economic Development 

Toman Morfcetng 


4 CTS 

6 442 

6154 

G 764 

6514 

6189 

6 640 

7162 

7541 

1 

Economic Da/etapmervt 

Tourism Development 


6843 

; 4802 

5 250 

5411 

.5411 

5141 

! 

5681 

. 5986 

8254 

1 

Enmnmentel Praiftctian 

- 

pianate Change Vulnerability 
tesesanenl 


- 



110 

120 

1 

114 i 
1 

150 

1SB 

185 

1 

Envtomnenlal Pruteclfoh 1 

rovtonmentnl Services 


8 338 


1273 

2195 

IB 800 

f 

17 CTO j 

19855 

20B48 

21680 

E 

invnnnenlBl Proteclion \ 

IVhsle Management 


144 

- 




. - 

100 

105 

110 

E 

■pvlrotinetilzl protecHon i 

Soastaf Msiagetnenl 


■ 1 

V 

2 

7 

.■ 2 

2 

' ; - . | 

10 

11 

11 

E 

fwiromrental ftotec&an fi 

nr QubUI/ Management 


2 


62 

294 

G 

1 

■ 5 [ 

- -| 

300 

316 

331 

5 

Piety ft Security F 

treRgfiino 


3466 

1 605 

- 

636 

436 

| 

J 

( 

1 734 

1821 

1 912 

& 

afety ft Security D 

tsasier Management 


7682 

1603 

2575 

6464 

5664 

5381 

6700 

7 036 

7 387 

Si 

jtfety ft Security S 

acuity Measures 


10100 

ID 436 

11255 

10000 

14 210 

13500 

16000 

15 800 

17640 

& 

rtety ft Security Cl 

tne Prevenfirm Propammes 


- 







- 

■ - 

& 

wlsneWe Services & 

lnitellon 


42781 

' | 

40195 

62778 

57 227 

90030 

85 537 

66139 

90448 

94989 

Sl 

sianaWe Services VI 

PTcBete 


31004 

11835 


10 OM 

13111 

12 458 

15000 

15750 

16 53B 

Bu 

Bignable Services . Wr 

star Distribution 


315687 

623 732 

434 82ft 

419 772 

384 684 

i 

365 450 

344 741 

361 978 

360 077 

AJI 

ocaqqna io otnEf pnormes 










Tol 

tal Expenditure i 

722 BBS 

310339 

926 944 

912263 

926 221 

861810 

913 432 

059103 

1 007058 
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DC21 Ugu ■ Supporting Table SA8 Performance indicators and benchmarks 




2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/16 Medium Term Revenue & 

Description ot financial Indicator 

Basis of calculation 







Expenditure Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

: Pre-audit 

Budget Year 

Budget Year 

Budget Year 





Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

+1 2018/19 

+2 2019/20 

Borrowfna Manaaement 





i 







Credit Rating 


15.1% 

33.3% 

17,5% 

16.7% 

167% 

16.7% 

16,7% 

: 



Capita] Charges to Operating Expenditure 

Interest & Principal Paid /Operating 
Expenditure 

5.4% 

3.7% 

3.7% 

3.7% 

2.9% 

2.9% 

2.9% 

3,3% 

3.3% 

3.3% 

Capital Charges to Own Revenue 

Finance charges & Repayment of borrowing 
/Own Revenue 

12.8% 

9.9% 

8,4% 

6.7% 

5.3% 

5.3% 

6.1% 

6.5% 

6.5% 

6.5% 

Borrowed funding of 'own' capital expenditure 

Bcrrowfng/Caprtal expenditure excl. transfers 
end grants and contributions 

o,c% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Safety of Capital 












Gearing 

Long Term Borrowing/ Funds & Reserves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Liquidity 












Current Ratio 

Current asssts/current liabilities 

1.5 

17 

1.6 

2.5 

2.0 

10 

2.0 

1.3 

1,2 

11 

Current Ratio adjusted for aged dabtore 

Current assets less debtors > 90 dayefcurrent 
liabilities 

1.5 

1.7 

1.6 

2.5 

2.0 

2.0 

2.0 

1.3 

1.2 

1.1 

Liquidity Ratio 

Revalue Management 

Monetary Assets/Current Liabilities 

0.6 

1.0 

1.1 

1.6 

1.0 

1.0 

1.0 

0.6 

0.5 

0.4 

Annual Debtors Collection Rate (Payment Level 
%) 

Last 12 hfths Receipts/Last 12 Mths Billing 


103.2% 

1113% 

100,1% 

67.0% 

87.0% 

87.0% 

100.9% 

69.9% 

69.8% 

Curent Debtors Collection Rate (Cash receipts 
% of Ratepayer 6 Other revenue) 


103.1% 

112.4% 

100.0% 

87.0% 

67.0% 

67.3% 

101.0% 

70.0% 

70.0% 

70.0% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 

Revenue 

26.3% 

21.6% 

16,4% 

20/% 

25.0% 

25.0% 

[ 26.9% 

17.7% 

17.7% 

17.6% 

Longstanding Debtors Recovered 

Debtors > 12 Mths RecoveredTotal Debtors 
>12 Months Old 

0.0% 

0.0% 

D,0% 

: 0.0% 

0.0% 

0.0% 

; 0.0% 

0.0% 

00% 

0.0% 

Creditors Manaaement 












Creditors System Efficiency 

% of Creditors Paid Within Terms 
(wthtn'MFMA's 65(e)) 

B7.C% 

eo.c% 

80.0% 

83.0% 

03.0% 

83.0% 

93.0% 

95.0% 

96.0% 

96.0% 

Creditors to Cash and Investments 


63.3% 

60.6% 

64.2% 

41.1% 

73.8% 

70. J % 

70.1% 

120.5% 

148.3% 

1B2.G% 

Other indicators 












Electricity Distribution Losses (2} 

Tote, Volume Losses (kW) 

Total Cost of Losses (Rand WO) 

% Volume (units purchased and generated 
less units sokfJAjnlte purchased and 
generated 








■ 




Total Volume Losses (k() 

6477.0% 

8423.0% 

7450,0% 









Tote: Cost of Losses (Rand 300) 











Water Distribution Losses (2} 

% Volume (units purchased and generated 
less unite soidJAmite purchased and 
generated 

20333 

26 211 

27 141 



1 




1 

Employee costs 

Employee ccsts/(Total Revenue - capital 
revenue} 

46.2% 

407% 

40.5% 

36.4% 

36.4% 

36.4% 

39.1% 

38.4% 

36.3% 

38.1% 

Remuneration 

Total remuneration/(Total Revenue - capital 
revenue] 

477% 

42.0% 

41.7% 

37.7% 

37.5% 

37.5% 


39.6% 

397% 

39.5% 

Repairs & Maintenance 

RSM/(Total Revenue exckrding capita! 
revenue) 

3.2% 

7.6% 

6.4% 

7.7% 

7.4% 

7.4% 


7.3% 

7.3% 

7,3% 

Finance charges & Depreciation 

FC&D/fTotal Revenue - capital revenue) 

40.2% 

51.9% 

27.9% 

15.2% 

15,0% 

15.0% 

16.1% 

14.3% 

14.3% 

14.2% 

IDP re jju latter! financial viability Indicators 












1. Debt coverage | 

i 

1 

[Total Operating Revenue - Operating 
GrantsyDebt service payments due wthin 
financial year) 

7.6 

6.5 

9,7 

13.6 

13.8 

13.6 

9.6 

10.1 

10.1 

10.6 

tf.O/3 Service Debtors to Revenue 

i 

Total outstanding service debtors/annual 
evenue received tor services 

53.9% 

49.5% 

36.7% 

36.7% 

48.9% 

46.9% 

56.8% 

i 

37.5% 

37,5% 

37.5% 

iiL Cost coverage | 

i 

'Available cash + InvestmenteJMionthly fixed 
iperational expenditure 

5.5 

6.6 

5.6 

7.0 

5.5 

5.7 


3.4 

2,8 

2.3 


References 

1. Consumer debtors > 12 months old are excluded from current assets 

2. Only include tf services provided by the municipality 
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€21 Ugu Supporting Table SA1Q Funding measurement 


Description 

HFMA 

section 

Ref 

2013/14 

2014/15 

2015/16 

j Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year 
+1 2016/19 

Budget Year 
+22019/20 

indina mess u re 

Cash/cash equhralenta at the year end - R'OOO 

Cash + investments at fr e yr end less applications - R'OOO 

Cash year end/hionthly enployeefeupplier payments 
$urplus/(Defidt) excluding depredation offsets: R'OOO 

Service charge rev % change - macro CPFX target exclusive 

Cash receipts % of Ratepayer & Other revenue 

Debt impairment expense as a % of total billable revenue 

Cppfta! payments % of capital expenditure 

Borrowing receipts % of capital expenditure (excl. transfers) 

Grants % of Govt legisteted/gazetted allocations 

Current consumer debtors % change - incrjdecr) 

Long term receivables % change - incrjdecr) 

RSM % of Properly Plant 4 Equipment 

Asset renewal % of capital budget 

iterances 

1B(1)b 

18(1)b 

1 8(1 )b 

«fifc(?) 

18(1)aX2) 

«dkW 

18(1)c;19 

18(1)c 

18(1)a 

1fl(1)a 

18(1^. 

mm 

20f1)(viJ 

1 

2 

3 

4 

5 

6 

7 

a 

9 

10 

11 

12 

13 

14 

168 625 

161 027 

5,5 

247 754 

NA 

98.0% 

0.0% 

100.0% 

0.0% 

NA 

NA 

0.5% 

20.0% 

246 549 

229616 

6.6 

151 455 

0.1% 

104,3% 

0.0% 

99.8% 

0,0% 

(2.4%) 

3555.4% 

1.5% 

0.0% 

276261 

211 563 

5.6 

174667 

1.1% 

9B.8% 

30.7% 

100.3% 

0.0% 

(16.7%) 

(62,5%) 

1.6% 

0.0% 

366 909 

365 142 

7.0 

313105 

43.8% 

flB.7% 

B.1% 

100.0% 

0.0% 

49.9% 

86.9% 

1.8% 

9.1% 

281 797 

274374 

5.5 

303 232 
(6.0%) 

B6.6% 

7.1% 

100.0% 

0.0% 

26.4% 

79.2% 

1.6% 

0,0% 

281 520 

260 655 

5.7 

268 071 
(11.0%) 
86.3% 

7.1% 

100.0% 

0.0% 

(5.0%) 

(5.0%) 

1.S% 

0.0% 

2B1 520 

289 9B0 

5.7 

225 B47 
(19,8%) 

100,0% 

8.2% 

100.0% 

0.0% 

0,0% 

0.0% 

1.7% 

0,0% 

172068 

78 332 

3.4 

278363 

(15.4%) 

70.3% 

0.7% 

100.0% 

0,0% 

0.0% 

(30.6%) 

91.5% 

17% 

77.0% 

146815 

48 392 

2.8 

319 616 
(1.0%) 

70.3% 

0,7% 

100.0% 

0.0% 

C.0% 

5.0% 

5.0% 

1.7% 

92.1% 

125 179 

21 834 

2.3 

359 44C 
(1.0%) 

70.3% 

0.7% 

100.0% 

0.0% 

0.0% 

5.0% 

5.0% 

17% 

87,2% 


Positive cash balances indicative of minimum compliance - subject to 2 
Deduct cash and investment applications (defined) from cash balances 
Indicative of sufficient liquidity to meet average monthly operating payments 
Indicative of funded operational requirements 

Initiative cfutimnce to maercwanomfc targets (pnbrloMMnnmenolawIMe forhigh caputitymmctpOSa md Inferior other upKity ctasstitolhns) 

Realistic werage cash cothctkm forecosts as % of annual billed revenue 
Realistic average increase in debt impairment (doubtful debt) provision 
Wce&ve of planned capital expenditure /eve/ £ cash payment timing 

'ndkafive ofcomptiance with borrowing ‘onfy’fbrthe capital budget - should not exceed 100% unless refinancing 
Substantiation ofNationel/Promce allocations included In budget 

Indian™, cfnrtsiic cmrani mearUMr collection targets fpmr to 2003m rewnuemt hr huh arndto mummaMei: and teto in, r» r *rjiy 

Indmtlw of nmlistk fag turn srear debtor a, Section togols (prior to 2mm mmi. not twitabh for high sweaty mmidptffies *,d later fa nito capacity danitiatiaB) 

Indicative of a credible allowance for repairs & maintenance of assets - functioning assets revenue protection 

MMWs to ^ 
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£1 UgL ■ Supporting Table SA13a Service Tariffs by category 


nerty rfltM / /ate In the Rand) 

Residential properties 

Residential properties - vac art land 

FormaLTiifcmal settisments 

Smal holtogs 

Farm properties -used 

Farm properties - nol used 

Industrial properties 

Business and cantnerclei properties 

Conxmirtai land - fesWenUaf 

Communal land - Smal holdings 

Comminaf land - ton property 

Communal land -business and commercial 

Ccmruinel land -other 

Stale-owned properties 

Munfcpal properties 

PiMic service Infrastruciiie 

Privately owned towns serviced by the owner 


Restitution and reds hfcutior properties 

Protected trees 

Natteral monuments frcperties 


Ratidmtiai pftopvtin 

R1S 000 tireshhotd rebate 
General reaidentfsi rebate 
Indigent rebate or e«enpltart 
Rensfenerafeocial pants rebate a- exemption 
Tenporary rettef rebate cr exemption 
Bonn tide termers rebate or exenption 


Basic ctarge/fred lee (Rands/month) 
Service pant - vacant land (Randa/montfi} 
Waste water - ttal rate tariff (e/ki) 
Vulimelric charge - Block 1 (cfld) 
Wumetic charge - Block 2 (eftj) 

Vdu metric charge - Block 3 (c/kl) 
Volivnalric charge - Block 4 (c*l) 
liter 

dlv tariffs 
lunestic 

Basic chage/fixedfee {Rmds/tnont^ 
Service point - vacant Jand (RendsAnom) 
FEE 

Life-line tariff - meter 
Life-tine tariff -(repaid 
Flat rate tariff -meter {c/fo/h} 

Flat rate tariff - pnepaidfiottwfy 
Ueter -IBT Block 1 (cflwty 
Mato - BT Bloch 2 (cflfwti) 

Meter -IBT Bbck3(cftwh) 

Meter - IBT Block 4 (c/fMh) 

Meter -IBT Block 6 (e/kwh) 

Prepnid -IBT Block 1{rrtwh] 

Prepaid- IBT Block 2 (c/knh) 

Prepaid - EBT Block 3 (cikwh) 

Prepaid -IBT Block 4 (dlMh) 

Prepaid -IBT Block 5 (crtrnh) 

ntragemenl tariffs 

mesffc 

Steal cleaning charge 
Basic charge/fixed tee 
BOf bin - once a week 
2501 bte- ones a week 


Provide description of tariff 
structure where appropriate 


Basic chageflixed lee (Rands/monto) 
Service point - vacant land {ftandsfatonlfj) 
Water usage - flat rate tariff fcsflrfl 
Water usage - ife Ima tarffl 
Waiter usage - Bfock 1 (cAJ) 

Water usage -Block 2 (tyM) 

Waler usage - Block 3 fcAD 
Water usage - Block 4 (eft) 


(describe s hie lure) 
P In thresholds) 
P m ffireshoDd^ 
(fill fn Iwasholds] 
pinih 


Current Year 
2016J17 


2017rtB Medium Term Revenue & Expenditure 


Budget Yuar Budget Ynr Budget Year 
2D17J1B +1 2016/19 +2 2OHW20 


123 

1478 


pjhstuctura) 
(HII In siiudure) 
(till n structure) 
p te structure) 


Puwte tills targeted?) 
(descflx structure) 
(describe shuthre) . 


(til) in til 
pin thresholds) 
P fn IhfieshoW^ 
(HI in thresholds) 
(till hi thresholds) 
pte ftrssteWs)' 
pin tindmfcq 
(till in thresholds) 
(1*1 te Ihreshokfe) 
P in thresholds) 


15000 1 15000 


139 

1684; 


17 i 
22 | 


. 141 
17W 


ISO 

1887 


168 

2081 

' -14 

22 

27 


write are nol reted or 2m rated ttfe must be Mueforf as such 
i pmide tfeMet? descriptions on Sheet SA13b 


DC21 Ugu • Supporting Table SA13b Service Tari 
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C21 Lfgu - Supporting Table SA14 Household bills 


Description 

ind/cent 

Re 

2013/14 

2014/15 

2015/16 

Current Year 201 6/17 

2017/18 Medium Term Revenue & Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

% incr. 

| Budget Year 

j 2017/18 

i 

Budget Year + 
2018/19 

1 Budget Year +2 
2019/20 

□nthlv Account for Household - 'Middle Income 

noe’ 

ites and services charges: 

Properly rates 

Electricity: Basic levy 

EtectrJcity: Consumption 

Water: Basic levy 

Water: Consumption 

Sanitation 

Refuse removal 

Other 

sub-tota 

VAT on Services 
fat large household bill: 

% increaseZ-decrease 

1 

123.40 

289.66 

359.23 

130.19. 

305.70 

364 26 

138.65 

32557 

387.94 

146.56 

344.13 

41005 

146.56 

344,13 

410.05 

146.56 

344.13 

410,05 

7.0% 

7.0% 

7.0% 

156.81 

368.22 

438.75 

. 164.66 

, 386.63 
460.69 

172.89 

405.96 

403.72 

772.29 

800.15 

852.16 

900.73 

900,73 

900.73 

7.0% 

963.78 

1011.97 

1 062.57 

772.29 

800.15 

3.6% 

852.16 

6.5% 

900.73 

5.7% 

SCO .73 

90C.73 

7.0% 

963.78 

7.0% 

1 011.97 

5.0% 

1 062.57 

5.0% 

inthlv Account for Household - 'Affordable Rsnae' 

2 

116.41 
227.61 f 
324.93 j 

130.19 

254,75 

.348.41 

138.65 

271-31 

371.06 

: 146.56 

286.77 
392.21 

146 56 . 

286.77 

392.21 

146:56 

286.77 
392 21 

7,0% 

- 70% 

. 7.0% 

156.81 
: 306:85 

419.66 

164 66 
322.19 
440.64 . 

, 172.89 

338.30 
462.68 

tes and services charges: 

Property rates 

Electricity: Basic levy 

Electricity: Consumption 

Water: Basic levy 

Water: Consumption 

Sanitation 

Refuse removal 

Other 

sub-total 

MT on Services 
si small household bill: 

% increaseZ-decraase 


668.95 

733.35 

781.02 

825.54 

825.54 

825.54 

7.0% 

683.32 

927.49 

973.86 


668.95 

733.35 

9.6% 

781.02 

6.5% 

825.54 

5.7% 

625.54 

825.54 

7.0% 

863.32 

7.0% 

927.49 

5.0% 

973.86 

5.0% 

nthfv Account for Household - ‘Indiaenf 

jsehold receiving free basic services 

as and services charges: 

Property rates 
ifectricity: Basic Jevy 

Electricity: Consumption 

Vater: Basic levy 
•Vater: Consumption 

Sanitation 

lefuse removal 

ither 

sub-total 

AT on Services 

•1 small household bill: 

i increase-decrease 

fences 

3 

. 116.41 

127.46 

293.68 

130.19 

163.04 

319.88 

138,65 

173.64 

340.67 

146.56 
. 183.53 
360.09 

146.56 

183.53 

360.09 

146.56 

183.53 

360.09 

7.0% 

7.0% 

7.0% 

156.81 

196.38 

385.30 

164.66 

206.20 

404.56 

172.89 

. 216.51 

424.79 


537.56 

613.11 

652.96 

690.16 

690.18 

690.18 

7.0% 

738.49 

775.42 

814,19 


537.56 

613.11 

14.1% 

652.96 

6.5% 

690.18 

5.7% 

690.18 

690,18 

7.0% 

738.49 

7,C% 

775.42 

5.0% 

814.19 

5.0% 


ie as basis property value ofR700 000, 1000 kWh electricity and 30kl water 

■e as basis property value ofRSOO 000 and R700 000, 500 km electricity and 25kt water 

‘ e as basis Property value of R 300 OOO t 350kWh electricity and 20kl water (50 kWh electricity and 6 kl water free) 


P53 


X21 Ugu - Supporting Table SA15 Investment particulars by type 


Investment type 


2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Ref 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

l thousand 











arert mu n Id Dali tv 

Securities - National Government 











Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public investment Commissioners 

Deposits - Corporation for Public Deposits 

Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 

Guaranteed Endowment Policies (sinking) 

Repurchase Agreements - Banks 

Municipal Bonds 


8293 

222080 

215 203 

233 1 84 

233184 

. 221 524 

140 224 

100 000 

100000 

iunicipaJity sub-total 

\ 

8293 

222 080 

215203 

233184 

233 184 

221 524 

140 224 

100 000 

100000 

ntties 











Securities - National Government 

Listed Corporate Bonds 

Deposits - Bank 

Deposits - Public Investment Commissioners 

Deposits - Corporation for Public Deposits 

Bankers Acceptance Certificates 

Negotiable Certificates of Deposit - Banks 

Guaranteed Endowment Policies (sinking) 

Repurchase Agreements - Banks 


- 

- 


j 

- 

- 

- 

' - 


itities sub-total 



- 

- 

- 

- 

- 

- 

- 

- 

onsofidated total: 


8293 

222080 

215 203 

233 184 

233 184 

221 524 

140224 

ioo oocF 

100 000 


3ferences 

Total investments must reconcile to Budgeted Financial Position ('current' ceil investment deposits plus 'non-currenf investments) 
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'C21 Ugu - Supporting Table SA16 Investment particulars by maturity 


Investments by Maturity 

Ref 

Period of Investment 

Type of Investment 

Capital Guarantee 
(Yes/ No) 

Variable or Ftxec 
interest rate 

Interest Rate 

3. 

Commission Paid 
(Rands) 

Commission Recipient 

Expiry date of 
Investment 

Name of institution & Investment ID 

1 

Yrs/Months 








*rent munlctoalltv 

First National Bank 


Daily Call 

Notice Deposit 

no 

variable 

0,45 

o 

n/a 

Dally Call Account 

ABSA Batik CALL 


3 Month* 

Notice Deposit 

no 

variable 

a 

0 

n/a 

Daily Call Account 

Ifhala Bank 


Daily Call 

Notice Deposit 

no 

variable 

: 9.5 

0 

n/a 

Daily Call Account 

Nedbank 


Daly Call 

Notice Deposit 

no 

variable 

7.B7 

1 

n/a - 

Pally Call Account 

Standard Bank 


Dally Call 

Nonce Deposit 

<10 

variable 

7-75 

2 

n/a 

Dally Call Account 

investee Bank 


Dally Call 

Notice Deposit 

no 

variable 

8.59 

0 

n/a 

Daily Calf Account 

unlclpallty sub-total 

ititias 

South Ooast Development Agency NFC 


n/a 

n/a 

n/a 

t)la 

ri/a 

n/a 

n/a 

n/a 

Ugu South Coast Tourism (Ply) Lftl 

.titles sub-total 

n/L INVESTMENTS AND INTEREST 


n/a 

n/a 

n/a 

n/a 

n/a 

rva 

1 

j 

n/a 

. n/a 

1 I 










ferences 

Total Investments must reconcile to ail (terns in Table SAISfortfc Current /ear {30 June ; 
List investments in expiry date order 


P55 


)C21 Ugu - Supporting Table SA17 Borrowing 


borrowing - Categorised by type 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

; thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget YearH 
2018/19 

Budget Year +2 
2019/20 

arent municipality 

Long-Term Loans (annuity/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock 

Instalment Credit 

Financial Leases 

PPP liabilities 

Finance Granted By Cap Equipment Supplier 
Marketable Bonds 

Non-Marketable Bonds 

Bankers Acceptances 

Financial derivatives 

Other Securities 


158796 

6 568 

144 531 

125 826 

109524 

109524 

104 048 

83333 

61584 

3874$ 

lunicipality sub-total 

1 

165364 

144531 

12562$ 

109 524 

109 524 

104 048 

83333 

61 584 

38746 

nifties 

Long-Term Loans (annuity/reducirg balance) 
Long-Term Loans (non-annuity) 

Local registered stock 

Instalment Credit 

Financial Leases 

PPP liabilities 

Finance Granted By Cap Equipment Supplier 

Marketable Bonds 

Non-Marketable Bonds 

Bankers Acceptances 

Financial derivatives 

Other Securities 



i 

' 

. 

: . 

. 

. 

' 

■ ■ 




■titles sub-total 


- 


- 

- 

- 


- 

- 

- 

rtal Borrowing 

~~r 

165 364 

144531 

125826 

109 524 

109524 

104 048 

83 333 

61 584 

38746 


nspent Borrowing • Categorised by type 
arent municipality 

Long-Term Loans (annuity/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock 
Instalment Credit 
Financial Leases 
PPP liabilities 

Finance Granted By Cap Equipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceptances 
Financial derivatives 
Other Securities 
■micipality sub-total 

ittties 

Long-Term Loans (annuity/reducing balance) 
Long-Term Loans (non-annuity) 

Local registered stock 
Instalment Credit 
Financial Leases 
PPP liabilities 

Finance Granted By Cap Equipment Supplier 
Marketable Bonds 
Non-Marketable Bonds 
Bankers Acceptances 
Financial derivatives 
Other Securities 
•titles sub-total 


■li" UfiTiycnt 


fferences 
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DC21 Ugu - Supporting Table SA18 Transfers and grant receipts 


Description 

R thousand 

Rei 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

J 

2017/16 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year + 
2018/19 

Budget Year +2 
2019/20 

RECEIPTS: 

1,- 

? 









Ooeratina Transfers and Grants 











National Government: 


356 C24 

325 546 

364 032 

400 528 

389487 

389 487 

418 085 

441 502 

468 382 

Local Government Equitable Share 


236 862 

264746 

300 865 

319856 

319856 

319 856 

342776 

361451 

381540 

RSC Levy Replacement 


50290 

54 816 

52960 

63873 

63 873 

63 873 

!, 68 900 

75 204 

81836 

■ Finance Management 


1234 

1250 

. 1325 

1460 

1460 

1460 

1795 

2 050 

2050 

Municipal Systems Improvement 


890 

934 

940 

1 041 

. 

_ ■ 




Water Services Operating Subsidy 


589 


3 650 

10 00G 





i. 

. EPWP incentive 



1308 

1826 

1788 

1 788 

1788 

1 956 


I ■ 

Inff astructo re Skills Development Grant 


165 




2 510 

2 510 




Rural Roads Asset Management Systems Grant 


2.089 

243C 

2446 

2 510 

_ 


2658 

2 797 

2956 

Rural Household Sanitation 


4 COO 




■ 





Municipal Infrastructure Grant 


59905 







; 


Oiheriransfers/grants [insert description) 


- . 




: 



. 


Provincial Government: 


9 607 

250 

250 

400 

400 

400 

400 

500 

600 

Development Planning Shared Services 


1000 

250 

250 

4QG 

400 

400 


500 

600 

Cogta MassificatlGn 


.1959 









EPWP Incentive 


883 









Department of Transport Grant 


1765 









Department of Human Settlement 


4 000 









Spatial Development Framework Support 








400 

- 

■ 

District Municipality: 


- 

- 

- 

- 

- 

_ 

_ 

_ 


[msert description] 











Other grant providers: 


4 386 

4865 

4885 

7 734 

13 939 

13 939 

10 589 

11118 

11674 

Grants from LM's to Entities 


2 654 

4 885 

4885 

7734 

13 939 

13 939 

7422 

7 793 

8183 

DBSA 


709 









South Coast Bike Festival: EDTEA/RNM 








3 167 

3 325 

3491 

National Lottery 


1022 


i 

| 




j 



Total Operating Transfers and Grants 

5 

370 017 

330 681 

369167 | 

4G8 662 

403 826 

403 826 

429 074 

453 120 

480 656 

Capital Transfers and Grants 











National Government: 


277 607 

355 13S 

358245 

310 862 

297864 

297 864 

295 651 

335 386 

371118 

Municipal Infrastructure Grant [MIG) 


215 399 

265 189 

249 316 

223 873 

233873 

233873 

245479 

260386 

276118 

■ , ■ Regional Bulk Infrastructure 


55 740 

. 45015 

8834 

12776 

12 776 

12 776 

_ 



Rural Households infrasirtict’ura 





1000 

; 1000 

1000 




Municipal Disaster Recovery 



4.999. 

. 







. Finanace Management Grant 











Other capital transfera/grants [insert description] 



12 436 








Water Services Infrastructure Grant . 


6 468 

27 500 

100095 

73213 

50 215 

50215 

50372 

75 000 

95000 

Other capita! transfera/granfc [insert descj 





4. 






Provincial Government: 


19 425 

4 060 

11504 


5 000 

5 COO 

_ 

_ 


Massification • Cogta 


19425 

4 06C 

5 000 


5000 

5 000 

■ _ 

: _ 

_ 

Disaster Management Centra 




, 6504 







District Municipality: 


- 

- 

- 

- 

- 

- 

_ 

_ 

_ 

[insert description] 











Other grant providers: 


120 

- 

- 

- 

- 

_ 

_ 

_ 

_ 

Grants from LM's to En 











DBSA 


120 


- 







Total Capital Transfers and Grants 

5 

297152 

359 199 

369 749 

310 862 

302864 

302 864 

295 851 

335386 

371 118 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


667 169 

669 888 

738 916 

719 524 

706 690 

706 690 

724925 

788 506 

851774 


1. Each transfer/grant is listed by name as gazetted together with the name of the transferring department or municipality, donor or other organisation 

2. Amounts actually RECEIVED : not revenue recognised (objective is to confirm grants transferred) 

3. Replacement of RSC levies 

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality 
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>C21 Ugu ■ Supporting Table SA19 Expenditure on transfers and grant programme 


Description 

thousand 

Re 

2013/14 

2014/15 

2015/16 

Currant Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year + 
2018/19 

1 Budget Year +2 
2019/20 

XPENDITURE: 

peratina expenditure 0 f Transfers and Grants 

National Government: 

Locai Government Equitable Share 

RSC Levy Replacement 

Finance Management 

Municipal Systems Improvement 

Water Services Operating Subsidy 

EPWP Incentive 

infrastructure Skills Development Grant 
- Rural "ransport Service Grant 

Rural Household Sanitation 

Mmvc-pal Infrastructure Grant 

Water Services infrastructure Grant 

Other transfers/grants [insert description] 

Provincial Government: 

Development Planning Shared Services 

Cogta Massrfication 

EPWP incentive 

Department of T ransport Grant 

Africa Bike Week Event 

District GDS 

Spatial Development Framework Support 

Disaster Management Centre 

District Municipality: 

[insert description}- 

Other grant providers: 

Grants from LM's to Entities 

DBSA 

IDC 

South Coast Bike Festival: EDTEA/RNM 

Nationa! Lottery 

1 

356 024 

330558 

361 725 

i 391 528 

389487 

370 013 

1 435 085 

i 459 352 

! 487125 

236 862 
50 290 
1234 
, 890 

589 

165 

2089 

4000 

59905 

264 748 

54 816 

1 251 
727 

1042 

2 944 

5030 

1 

300885 

52960 
.1 325 
940 
1343 
1826 

2 446 

,1 

1 

i 320 856 

i 63 873 

1460 
1041 

1788 

2510 

319 856 
63 873 
1460 

- 1788 

2510 

i . 303 863 

60 679 
1 387 

1 699 

2385 

1 342 776 

f 68 900 

1795 

1956 

2658 

17 000 

i 361451 

1 75 204 

2050 

2-797 

17 850 

381 540 
81836 
2050 

2956 

18743 

9 607 

1441 

250 

400 

400 

380 

400 

500 

600 

1 COO 

1959 

883 

1765 

4000 

250 

697 

484 

250 

‘ 400 

400 

380 

400 

500 

600 

- 

- 

- 

- 


_ 

__ 












4386 

2 035 

4885 

7734 

13939 

13242 

10 323 

10840 

11382 

2634 

709 

1022 

524 

45 

1466 

4885 

7734 

13 939 

13242 

7157 

3167 

7 515 

3 325 

7890 

3491 

al operating expenditure of Transfers and Grants: 


370 017 

334 034 

366 86C 

399662 

403 826 

383 634 

445 808 

470 692 

499 106 

' ital expenditure of Transfers and Grants 

rtattonai Government: 

Municipal Infrastructure Grant (MIG) 

Regional Bu/k infrastructure 

Rural Households infrastructure 

Municipal Disaster Recovery 

Finanace Management Grant 

Other capital transfers/granls [insert description] 
Water Services Infrastructure Grant 

rovincial Government: 

Disaster Management Centre 

Massificatign - Cogta 

district Municipality: 

[tnserf description] 

ther grant providers: 

Grants from LM’s to En 

DBSA 


277 607 

349963 

358 245 

319 862 

297 864 

282 971 

278851 

317 536 

352 376 


215 399 

55740 

6468 

260 159 

34 827 | 

12718 

42289 

249316 

. 8834 

100 095 

233873 

12776 

73213 

233 873 

12 776 
1000 

50215 

222 179 

12137 

950 

47704 

228479 

50372 

242 536 

: 75 000 

257 376 

95000 




19425 

24985 

11504 

- 

5000 

4750 

_ 




19425 

20 377 

6504 



- 

_■ 

_ : 



_ 

4608 

5 000 


5000 

4750 



- 












120 

- 

- 

- 

- 

- 

265 

279 

293 


120 






265 

279 

293 

1 capital expenditure of Transfers and Grants 


297152 

374978 

369749 

319 862 

302864 

287 721 

279116 

317 815 

. 352668 

XL EXPENDITURE OF TRANSFERS AND GRANTS 

-ences 

667 169 

709C12 

736 609 

719 524 

706 690 

671 355 

724 925 

788506 

S 51 774 


oenditure must be separately listed for each transfer or grant received or recognised 


)C21 Ugu - Supporting Table SA2Q Reconciliation of transfers, grant receipts and unspent funds 


Description 


: thousand 


derating transfers and orants: 

National Government: 

Balance unspent at beginning of the year 
Current year receipts 

Conditions met ■ transferred to revenue 
Conditions stiii to be met - transferred to liabilities 
Provincial Government; 

Balance unspent at beginning of the year 
Current year receipts 

Conditions met - transferred to revenue 
Conditions still to be met - transferred to liabilities 
District Municipality: 

Balance unspent at beginning of the year 
Current yew receipts 

Conditions met - transferred to revenue 
Conditions sill! to be met - transferred to liabilities 
Other grant providers; 

Balance unspent at beginning of the year 
Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 


ital operating transfers and grants reven ue 

ital operating transfers and grants - CTBM 


pita! transfers and orants: 

National Government: 

Balance unspent at beginning of the year 
Current year receipts 

Conditions met * transferred to revenue 
Conditions stiii to be met - transferred to liabilities 
Provincial Government: 

Balance unspent at beginning of the year 
Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities 
District Municipality: 

Balance unspent at beginning of the year 
Current year receipts 

Conditions met ■ transferred to revenue 

Conditions still to be met - transferred to liabilities 
Other grant providers: 


Current year receipts 

Conditions met * transferred to revenue 
Conditions still to be met - transferred to liabilities 


al capital transfers and grants revenue 


a[ capital transfers and grants - CTBM 


fAL TRANSFERS AND GRANTS REVENUE 
PAL TRANSFERS AND GRANTS - CTBM 


ef 2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017118 

Budget Year + 
2018119 

1 Budget Year +2 
2019/20 

,3 

4 044 
216 392 

16095 

314894 

430 

364032 

400 528 

389487 

389487 

435 085 

459352 

487 125 

204 341 

330 558 

359 382 

400 528 

389 487 

389487 

435 085 

459 352 

487 125 

16 095 

• 19328 
. 17412 

430 

12265 

. 5 080 

326 

250 

400 

400 

400 

400 

. 500 

600 

24475 

11 939 

576 

400 

400 

400 

400 

500 

600 

12265 

326 








— 


- 

- 

- 

- 

- 

_ 

_ 

1806 

1054 

1155 

4885 

7734 

. 13 939 

. 13939 

10323 

10840 

11382 

1806 

2 209 

4885 

7 734 

13939 

13939 

10 323 

10 840 

11382 

230622 

28 360 

344 706 

757 

364 844 

c non 

408 662 

403 826 

403 826 

445808 

470 692 

499 106~ 

i 

17098 

216519 

24143 

302448 

a wou 

17 065 
358245 

310862 

297 864 

297 864 

, 278 851 

317 536 

352 376 

209 475 

309 506 

371 680 

310862 

297 864 

297864 

278 851 

317 536 

352376 

24 143 

64846 
29 673 

17085 

18 398 
22034 

3650 

3 677 
11504 


5000 

5000 




76 121 

36755 

15 180 

- 

5 000 

5 000 

- 

_ 

_ 

18398 

3677 









- 


- 

- 

- 

- 

_ 

_ 

10983 

1581 

- 







9402 

1 581 

- 

- 

- 

- 

_ 


_ 

1581 









294 998 

347 843 

386860 

310862 

302 864 

302864 

278 851 

317 536 

352 376 

44122 

20 761 

3650 

- 

- 

- 

_ 



525620 

692 549 

751 704 

719 524 

706 690 

706 690 

724 659 

788228 

851 482 

72 482 

21 518 | 8 730 

- 

“ 

- 

- 

- 



TBM = conditions to tie met 
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DC21 Ugu - Supporting Table SA21 Transfers and grants made by the municipality 


Description 


R thousand 


Sash Transfers to other municipalities 

fire fighting conlrbution to lMs 


Totaf Cash Transfers To Municipalities: 


Cash Transfers to Entitiee/Other External Mechanlsma 

VIP toilets 

Disaster Manageti>ent 

FURAl TRANSPORT SERVICES GRANT 

PUBLIC WORKS: EXPANDED PROGRAMME 

DROUGHT RELIEF 

RESPONSE AND RECOVERY 

Other grant expenditure 

Soulh Coast Develop nani Agency 

Tourism Development 

Touns-m Marketing 

LqcbI Economic Devefopmen l 


Tote! Cash Transfers To EntJtles/&ns' 


Cash Transfers to other Organs of State 


fire fighting contnbuhoii io LMs 


Tciai Cash Transfers To Other Organa Of State: 


Cash Transfers to Organisations 


Fire tightingcontHbution to LMs 


Total Cash Transfers To Organisations 


Cash Transfers to Greuna of Individuals 


fire fighting contribution to LMs 
Total Cash Transfers To Groups Of Individuals: 


TOTAL CASH TRANSFERS AND GRANTS 


f Non-Cash Transfers to other municipalities 

VtPToifels 

I Dewier Management 
| Cw/KfbrOek«gA^menf 

XWALEMBE REGIONAL BULK WATER SUPPLY SCHEME 

RURAL TRANSPORT SERVICES GRANT 

PUBLIC WORKS EXPANDED PROGRAMME 

DROUGHT REUEF 

RESPONSE AND RECOVERY 

Qthei grant expenditure 

Local Economic Development 


rotal Noncash Transfers To Municipalities: 

'ion -Cash Transfers to Entltles/Qther External Mechanisms 

Fire fighting cbnbbt/fiim to LMs 


fotal Non-Cash Transfers To &itftles/Ems' 


Ion-Cash Transfers to other Organs of State 

fire fighting contribution to LMs 


otal Non-Cash Transfers To Other Organs Of Stat e: 

■ on-Cash Grants to Organisations 

Fire fighting cbnfrftufrvj to LMs 


otal Non-Cash crams t o Organisations 


reups of Individuals 
Fire fighting c ontrfbvtion to LMs 


jtai Non-Cash Grants To Groups Of Individuals: 


3TAL NON-CASH TRANSFERS AND GRANTS 


3TAL TRANSFERS AND GR ANTS 

iterances 


Audited 

Outcome 


344B 


Audited 

Outcome 


11835 

240 

2703 

732 

1604 

1396 

9277 


554 


2C15/16 


Audited 

Outcome 


3481 
5250 
5 15 + 
6442 


Current Year 2016/1 7 


Origins] 

Budget 


3 448 


10000 
87 
2510 
1788 
10321 
2 227 
11340 


1755 


Adjusted 

Budget 


5513 

5411 

6514 


Full Year 
Forecast 


5237 
5141 
6169 ' 


Pre-audit 

outcome 


2017118 Medium Term Revenue & Expenditure 
Framework 


Budget Year 
2017/18 


Budget Year +1 
2018/19 


5 237 
. 5141 


40028 


31004 

641 


1438 

2267 

191 

1654B 

381 


I 


52 478 


1 


55 926 


5788 

5682 

6840 


6078 
5966 
7 1B2 


Budget Year +2 
2018/20 


6 381 


7541 


16 5«6 


20 327 


20187 


20187 


20187 


Insert description listed by municipal name and demarcation code of recipient 

Insert description of each entity or external mechanism (an external mechanism maybe provided with resources to ensure a minimum level of service) 
insert description of each Organ of State (e.g transfer to electricity provider to compensate fbrFBS provided) 

Insert description of each other organisation (e.g. charily) 


P60 


DC21 Ugu - Supporting Table 5A22 Summary councilor and staff benefits 


Summary of Eihpluyee and Councillor remuneration 


Ooundllofa /Political Office Bearers Hub Othert 


Basic Salaries end Wages 
Pension and UF Coniibulkns 
Medical Aid Conbtxiions 
Motor Vehkle Allowance 
Cellphone Allowance 
Housing Allowances 
Other benefits end afinvances 
Sub Total - Councillors 
% Increase 

Senior Manwwrt of the Municipality 


Basil; Salaries and Wages 
Pension and UF Contributions 
Medeal Aid Contributions 
Overtime 

Performance Bonus 
Motor Vehicle Allowance 
CetyhoneAtavance 
HouslngAflowanccs 
Other benefits and allowances 
Payments in lieu of leave 
Long service awards 
Posketirttnenl benefit obligations 
Sub Total - Senior Managers of Municipality 


3547 
240 
172 
2 049 
297 
1411 
67 


Qtfar Municipal Staff 

Bask Salaries and Wages 
Pension and UF Contributions 
Medical Aid Con bin lions 


Performance Bonus 
Motor Vehicle Alowancs 
Celphone Allowance 
Housing Allowances 
Other benefit and allowances 
Payments In lieu of leave 
Long service awards 
Post-retfrernenlbenefll obligations 
Sub Total - Other Municipal Staff 
% Increase 


Total Parent Municipality 


Basic Salaries and Wages 
Pension and UIF Ccnbibuticns 
Medical Aid Conttulions 
Overtine 


Motor Vehicle Allowance 
Cellphone Allowance 
Housing Alowances 
Other benefits and allowances 
Board Fees 

Payments hfisu of leave 
Long service swards 
Pasl-rafiTSmed benefit obligations 
Sub Total - Board Members of Entitles 
% Increase 


Bask Salaries and Wages 
Pension and UF ContTbubons 
Medical Aid Conikullons 
Overtime 

Performance Bonus 
Motor Vehicle Akwance 
Cellphone Allowance 
Housing Allowances 
□titer benefits and allowances 
Payments k fieu of leave 
Long service awards 
Foet-raframenL benefit oUrgallons 
Sub Total * Senior Managers of Entities 


2655 
152 
1 67 


4106 

241 


a 690 

116% 


Audited 

Outcome 


Current Year 2016717 


125 

2215 

342 


B 957 

3,1% 


1*7324 

25260 

10221 

20611 

[OUT* 

BUS 

905 

15573 

3206 
3 100 


6314 

57.9tt 


161 470 
26034 
,1 613 
23712 


0 W 


14 H* 
3 431 
3550 
17BS 


Budget 


4 395 
225 
. 101 
4073 
346 

1 

44 


Adjusted 

Budget 


11200 

25.0* 

3620 

256 

124 


261 110 

9,6% 


G2B5 

f0L3%] 

177126 

31467 

12070 

26471 

11 il3 
r 49B 
BP* 
15525 
4 380 
J4S6 
jtM 


266 373 

10.4% 


303 625 

10 . 0 % 


7 364 

17.3% 

108505 
32626 
10913 
24 000 

12 SiO 
1 

1225 
15443 
6 681 
2 223 


174 

3709 

315 

1764 

40 


10200 

(6.9%) 

362D 

258 

.124 

627 
1 569 


Full Year 
Forecast 


3 764 
194 


3.524 

269 

1675 


9090 

[5-0%) 

3436 

245 

117 


1401 

78 


314525 

9.1% 


196506 
, 32629 
19 913 


IS 910 
1595 
1 225 
23040 
B 061. 
2223 


321631 

2.3% 


Other Staff of ErttHtes 


Bask Salaries and Wages 
Pension and UF Canbiwbons 
Medical Aid Con MbuCcms 
Overt™ 


Motor Vehicle Afittwnce 
Cellphone Allowance 
Houskg Allowances 
Other benefits end allowances 
Payments ii fieu of leave 
Long sendee awards 
PosUefirement benefit oblige Dons 
Sub Total - Other Staff of Entitles 
% increase 


Tola! MunklpaJ Entitles 


TOTAL SALARY, ALLOWANCES & BENEFITS 


| TOTAL MANAGERS AND 8TAFF~ 


1415 

56 


1902 

3 975 


458 

194.4% 

2991 


3 765 

95.0% 


588 

29.2% 


674 

14.9% 


2017/19 Medium Term Revenue 8 Expenditure 


Budget Year 
201 7716 


367 
2 063 
40 


Budget Year 
+1 2019119 


11812 

21.9% 


m 

131 

684 

1604 

07 

751 

212 


7015 

(541%) 

186591 
30 988 

ibbp 

22325 

•2 264 
1515 
1164 
21697 
5*77 
2112 


(5.0%) 


|* 0 %] 


7627 

11 . 6 % 


21463 
22 454 

10513 

1410 

485 

19846 

18229 

I486 


4 090 
250 
213 
4470 
385 
2155 
49 


12 403 
5.0% 


4 029 
287 


898 

1747 


Budget Year 
+2 2019/20 


224 
4 894 
405 
2283 


13 023 
5.0% 


732 

1834 

68. 


330783 

B,3% 


647 

(4.C%) 

4 821 


4 059 f 

0.9% j 


3726 

659% 


240 106 | 


5 647 

39.1% 


4 324 
111 


3 757 

0 . 0 % 


5265 

40.6% 


8 210 
S.0% 

216011 
37375 
22 53 ) 
23577 

11 039 
1480 
510 
11402 
16140 
1 561 


347 322 
5.0% 


6029 

5.0% 

229 541 
30244 
23803 
24750 

11 

.1554 
535 
12 007 
20097 
1641 


364 888 
5,0% 


615 

PLO%) 
4 560 


5 065 
(10.3%) 


4 27B 
102 


5052 

(4.8%) 


4012 

(S.0%) 


1 494 

143.0% 


. 42 

1 526 


1566 

5,0% 


4 800 

(5.0%) 




7311 

51.9% 


3427 

194 


44 

1903 


1647 

5.0% 


7676 

5.0% 


4452 

(7-2%) 


4675 

5.0% 


8 060 | 
5.0% 


3776 j 
213 | 


4 900 
5.0% 


J, tortude Loans and advances’ where appfcabfe if any mporfafcte amounts until phased ccmpdence wife sf 64 of MFMA achieved 
Zs57 of the System Act 

1 Mtftenefls fag. provision of Mig quarters) mist be thorn as Oncost t M market value) to Me mvmpst&y. es pet elite rete™) 

4. b/a, cm, d/c, e/c ; m, go. m, m 

£ Most agree to the sub-tolat appearing on Table At (Etoptyw ccafaj 

6. includes pension paymertis and employer^ to metrical aid 

7. Correct ns at 30 June 


Column Definitions: 

ABaniC. AmSetl uluat as perlha muted financial statements. If audited mounfe are irwaMJe, unaudited amounts must be provided with e note stating these are unaudited 

D. The crisis} tudget approved by council for the budget year. 

E. The budoel for the bucket VW as adtusled hv council resolution in term* nrsvJJta TSnfthfUPUA 
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DC21 Ugu - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers) 


Disclosure of Salaries, Allowances & Benefits 1. 


Rand per annum 


Councillors 
Speaker 
Chief Whip 
Executive Mayor 
Deputy Executive Mayor 
Executive Committee 
Total for all other councillors 


Total Councillors 


Senior Managers of the Municipality 


Municipal Manager (MM) 

Chief Finance Officer 
General Maneger IED 
General Manager Water 
Genarai Manager Corporate Services 


= senior manager 


Ref 


No. 


Total Senior Managers of the Municipality 


A Heading for Each Entity 

List each member of board by designation 

DrS Nzimande 

Dr E. Zungu 

MrS D'omo 

Miss B Zulu 

Mrs Z MthuK 

MrV. Naidoo 

Mrs E.J. Crutchfield 

Mr L She?! 

EJ CRUTCHFIELD -CHAIR 
HR KELLY -VICE CHAIR 
CDAVENHILL- DIRECTOR 

j Harris - Director 

FT JEFFERYS- DIRECTOR 
VW MZULWJNJ - DIRECTOR 
ZP NGUBANE 


8,10 


6,7 


Total for municipal entities 


8,10 


TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 
REMUNERATION 


10 


Salary 


290920 

385457 
293 898 
2 121 371 
1 556 204 


Contributions 


4 647 850 


1 599 635 
1 189514 
1 189514 
1 189514 
1 189 514 


6 357 692 


48 870 
29 653 
29653 
29 653 
29 653 
29653 
29 653 
29653 
48870 
29 653 i 
29653 
29:653 
29 653 
29653 
29 653 


483 22S 


11 488 771 


73117 

63054 
61 217 
82916 
160569 


Allowances 


440 873 


245 668 
47 783 
111765 
10282 
26360 


441 858 


1 366 I 
699 ! 
652 
652 
652 
652 
652 


5 327 


888 058 


References 

1. Pension and medical aid 


584 959 

709 196 
581564 
2471 385 
2 376668 


6 723 772 


37837 
98267 
90203 
50467 f 
123772 ' 


400 546 


42672 
32 350 
42672 
32350 
32 350 
32 350 
32 350 
42672 
90 065 
42 002 
44139 
40652 
36868 
40652 
40 652 


624794 


7740112 


Performance 

Bonuses 


in-kind benefits 


150964 
118 951 
118951 
118951 
118951 


626 768 


626 768 


Total Package 


948 996 

1 157707 
936679 
4 675 672 
4093441 


11 812495 


2 034104 
1 454 515 
1 510433 
1 369214 
1 458597 


7826 864 


91 542 
62 003 
72 325 
62 003 
62 003 
62 003 
62 003 
72325 
140 300 
72354 
74 444 
70 957 
67173 
70 957 
70 957 


1 113350 


20 752 709 


2. Total package must equal the total cost to the municipality 

3. Ust each political office bearer by designation. Provide a total for ail other councillors 

4. Political office bearer Is defined in MFMA s 1: speaker, executive mayor, deputy executive mayor, member of executive committee, 
mayor, deputy mayor, member of mayoral committee, ihe counciiior designated to exercise powers and duties of mayor ( MSA s 5 7) 

5. Also iist each senior manager reporting to MM by designation and each official with package >= senior manager by designation 

6. Ust each entity where municipality has an interest and state percentage ownership and control 

7. Ust each senior manager reporting to the CEO of an Entity by designation 

8. Must reconcile to relevant section of Table SA24 
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DC21 Ugu - Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 


Number 


Municipal Council and Boards of Municipal Entities 

Councillors (Political Office Bearers plus Other Councillors) 
Board Members of municipal entities 
Municipal employees 

Municipal Manager and Senior Managers 
Other Managers 
Professionals 
Finance 

Spatial/town planning 

information Technology 

Roads 

Electricity 

Water 

Sanitation 

Refuse 

Other 

Technicians 

Finance 

SpadalAown planning 

information Technology 

Roads 

Bectridty 

Water 

Sanitation 


Other 

Clerks (Clerical and administrative) 
Service and sales workers 
Skilled agricultural and fishery workers 
Craft and related trades 
Plant and Machine Operators 
Elementary Occupations 


OTAL PERSONNEL NUMBERS 


% increase 

Total municipal employees headcount 
Finance personnel headcount 
Human Resources personnel headcount 


Ref 


1,2 


6,10 

9.10 

8.10 


2015/16 


Positions 


97 

597 


75 

310 

147 

63 

105 


Permanent 

employees 


62 


919 


112 

21 


Contract 

employees 


Current Year 2016/17 


Positions 


37 

575 


74 

290 

147 

63 

105 


62 


110 

20 


21 


Permanent 

employees 


28 

617 

18 

13 


586 

61 

61 


173 


864 


(3.8%) 

112 

21 


28 

501 

12 


461 


Contract 

employees 


173 


763 


( 8 . 2 %) 

110 

20 


Budget Year 2017/18 


Positions 


10 


81 


(5.8%) 

2 


5 

28 

617 

18 

i3 


586 


173 


684 


112 

21 


Permanent 

employees 


28 
53 f 
12 


451 


61 


Contract 

employees 


173 


763 


110 

2C 


10 


81 


References 


1. Positions must be funded and aligned to the municipality's current organisational structure 
2 Full Time Equivalent (FTE). Eg. One full time person = 1P7E A person working half time (say 4 hours out of 8) = 0.5FTE. 
1 s57 of the Systems Act 

4. Include only in Consolidated Statements 

5. include municipal entity employees in Consolidated Statements 

6. Include headcount (number fb persons, Not FTE) of managers and staff only (exclude councillors) 

7 Managers who provide the direction of a critical technical function 

8. Total number of employees working on these functions 


DC21 Ugu ■ Supporting Table SA25 Consolidated budgeted monthly reve nue and expenditure 
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1 St/jfpfes (Defied must reconcile with Budgeted Financial Performance 


DC21 Ugu - Supporting T able SA26 Consolidated budgeted monthly revenue and expenditure (municipal vote) 
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1 5 yrjo/us fDefc/fJ must reconcile with Budgeted Financial Performance 


DC21 Ugu ■ Supporting Table SA27 Consolidated budgeted monthly revenue and expenditure (standard classification 
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1 ■ Surplus (Deficit) must reconcile with Budeted Financial Performance 
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3 Fof (e.g. Bbts optic, VW Fl tahstwcture) for economic development purposes 

4, Work-m-pfogresE/untler cons&udfon to be budgeted underthe respective tern 
^^t^v^MrnibjM&KquIrtfbymmtrasfnctiK 

6. Donatedfcantmjted & teased assets to be kKtuded wtfiin die respective sutuabss 

7, Busses used to provide e service to the community 

ft Statues, arlcoSedions. medals ate 

tt.Am£L,tora r fre<tf^ ' Pia ^ and6(}ljipmnr 


check beknce 
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?C21 l!gu ■ Supporting Table SA34c Consolidated repairs and maintenance by asset class 


Sescriptior 

Ref 2013/14 

2014/15 

2015/16 


Current Year 2016/17 

\ 2017/18 Medium Term Revenue & Expenditure 
] Framework 

: thousand 

1 Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

1 Budget Yeai 

2617/18 

■ Budget Yearn 
2018/19 

H Budget Year +2 
2019/20 

ifrastractuie 

Infraslnjrfure ■ Road transport 

Reads, Pavements & Bridges 

Storm water 

Infrastructure - Beciricrly 

Geuerafran 

Trensmissron £ Reticulation 

Street Lighting 

Infrastructure - Water 

Dams & Reservoirs 

Water purification 

Reticulation 

Infrastructure - Sanitation 

Reticulation 

Sewerage purification 

Infrastructure- Other 

Waste Marapamefif 

Transpcrtalfan 

Gas 

10 431 

20 35 

2441 

9 32 85! 

? 3192 

5 36 33 

0 31 09 

1 32 64 

5 34 278 

146 

14K 

8317 

283 

111 

7943 

699 

. 666 

14 

2 

9& 

95- 

15 057 

22*19 

2 337 

10507 

4 342 

.3148 

1197 

1 14 

114! 

ISOS' 

™ 665 

. 2 797 

12 606 

5 210 

3774 

1436 

5 5791 

5 579! 

1 20 696 

! 3414 

4 854 

i 12428 

' 3300 

1 515 

1764 

3 063 

) 563< 

} 563. 

i 20 105 

3 317 

4 716 

1207E 

3 206 

1473 

1734 

2976 

4 535 

1 535 

t 19 10- 

315‘ 

4 48/ 

11471 

3G4£ 

1395 

1.84? 

2 827 

3 5481 

3 548i 

1 19 583 

1 3230 

I 4593 

! 11 780 

i| 3122 

i 1434 

1688 

2 898 

f 5 76 

r 576 

I 20 562 

i 3392 

4822 

12 348 

3 279 

1506 

1773 

3043 

1 6049 

f 6049 

! 21590 

1 3561 

1 5063 

12 965 

3443 

1581 

1 862 

3195 

Otter 

3 ; 



! 3063 

2976 

2 827 

2 698 

3043 

3 195 

immunity 

Partes £ gardens 

SpatMdds £ stada 

Swimming pools 

Community halls 

Lfcraries 

Recreational fadlUes 

Fire, safely & emergency 

Security and policing 

Buses 

Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing j 

Other 

- 

- 

- 

_ 

_ 

_ 

. 



7 

J 



t 

i 

i 






r Hane assets 

- 

- 

_ 

_ 






G^jIdinQs 

Other c 

t ■ 









wtirent Drooertfes 

Housing development 

Othar 

- 

- 

— J 

_ 

_ 







j 







er assets 

General vehiclas 

Specialised vehicles 1 ( 

Rant & equipment 

Computers - hardware/equipment 

Furniture and other office equipment 

Abattoirs 

Markets 

Civic Land and Butfngs 

Other Buildings 

Other Land 

Surplus Assets - (Investment or Inventory) 

Other 

6 237 

31 204 

37 532 

36 619 

35 582 

33803 

34 851 

36 383 

38202 

> 

5 OSS 

126 

f 026 

14 952 

58 

2519 

13 756 

17 938 
. 70 

3022 

16 502 

16000 

12 234 
215 
107 

6 221 

1841 

15 547 

11888 

209 

104 

6045 

1789 

14 770 

11293 

190 

99 

5743 

1700 

15140 

11577 

203 

101 

. . 5867 

1742 

15 697 

12 155 

214 

106 

6 181 

1829 

16 692 

12763 

224 

112 

6490 

~ i 

1 921 

ailtural 

‘Jet Bub-daus 

- 

- 

- 



_ 













iqfggl ynrf* 
jtfsufi-ctess 

- 

- 

- 

- 

* 

_ 













ntblw 

Scnputsrs - software & programming 
ilher (Its# sufHC/as^t 

456 

1000 

1200 

1 160 

1127 

1071 

1098 

1 153 

1210 

456 

i boo 

1200 

1 160 

1 127 

1071 

1098 

f 153 

1210 

Repairs and Maintenance Expenditure 1 

17 173 

52 638 

63 151 | 

70 636 

66 636 

65 204 

6G 839 

70 

73 690 

lairsed vehicles 

Jafuse 

ire 

onservancy 
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as a % otPPE 

as % Operating Expenditure 

0.5% 

2.4% 

1.5% 

5.8 % 

1.6% 

68% 

1.8% 

7.7 % 

1.6% 

7.4 % 

16% \ 

— 7ffl i 

1.7% 

7.3% 

1.7% I 

7.3% 

1.7% 

7.3% 


al Repute end Maintenance Expenditure by Asset Category must reconcile to total repate and maintenance expenditure on Tsbta SA1 
oils, Car Parks, Bus Terminals and Taxi Ranks 

example - technology badbones (e.g. fibre optic, WIFI infrastructure) for economic development purposes 
k-in-progressAjnder construction lb be budgeted under the respective Item 

rstrudure includes land and buildings requited’ by that tetotitojgtm and vehidesSplant 4 equipment used by the sendee generated by that infostructure 
atsd/contributed 4 teased assets to be tnduted within the respective sub-class 
5M used to provide a sendee to the community 

municipal contributions to the top structure' being built using the horsing subsidies 
ues , art coftections, medals etc. 

sbutances. tire engines , refuse vehicles - buf nof vehicles that would normally be classified as Plant and equipment' 
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>C21 Ugu - Supporting Tabfa SA34c Consolidated repairs and maintenance by asset cJass 


Description 

thousand 

Ref 2913/14 

2014/15 

2015/16 

Current Vear 2016/17 

| 2017/10 Medium Term Revenue & Expenditure 
Framework 

^ Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

! Budget Yea 

f 2017/18 

r Budget Year- 
2010/19 

Hi Budget Year *2 
2019/20 

frastracture 

Infrastructure ■ Road Iran^ort 

Roads, Pavements £ Bridges 

Storm water 

Infrastructure - Electricity 

Generation 

Transmission £ Reticulation 

Street Lighting 

Infrastucture- Water 

Dams & Reservoirs 

Water purification 

Reticulation 

Infrastructure -Sanitation 

Reticulation 

Sewerage purification 

Infrastreolure -Other 

Waste jWanafTBmarrt 

Tran^iQrfafcfl 

Gas 

Other 

rrrrwntty 

Parks & gardens 

Sporisflelrfs & stada 

Swimming pools 

Community halts 

Libraries 

Recreational facilities 

Fire, safety £ emergency 

Security and policing 

Buses 

Clnks 

Museums £ Art Galleries 

Cemeteries 

Social rental housing ( 

Other 

liaqe jfsjgte 

Buildings 

Other S 

stment onopertiw 

Housing dawstopmerrt 

Other 

t; assets 

General vehicles 

Specialised vehicles ic 

Plant & equipment 

Computers - hardwara/equfcmanl 

Fumtlure and other office equipment 

Abattoirs 

Markets 

Civic Land end Buildings 

3lher Buildngs 

Dlhar Land 

Surplus Assets - (Irwaslmenl or inventory) 

)lher 

iirftural assets 

jsfbtrtr-ctess 

pica) assets 

BfsJrir-dasf 

olbles 

tomputere - software £ programming 

HhBT (list sub-dess) 

Sqp-dass 

tO 46 

0 2035 

4 24 411 

) 32 85 

1 31921 

3 30 33 

i 

0 [ 3100 

1 3264 

5 34 278 

146 
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B 31 

2Si 

If 

794: 

60S 
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14 

2 

3 

3 95 

3 95 

15 05 - 

J 2 21! 
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3146 

1 197 

4 1 14! 

. 1 14! 
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2 797 

12 60S 
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1436 

n 579! 

5 5791 

' 20 6K 

3414 

4 65-i 

12428 

3 300 

1 5l5 

1 7 B4 
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0063 

9 563- 

9 5 63r 

i 20109 

1. 3317 

i 4 716 

l 12076 

3 206 

1473 

1734 

2 976 

2976 
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1 535 

i 19 iQr 
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448C 
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3 046 

1 399 

1.647 

2 627 

2 627. 
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3 548 

1 i9 5a: 

1 ' 3 2S 

1 4591 

: 117BC 

1 3125 

i " 1 434 

1 68E 

| 2 898 

j 

2898 

7 576 

7 576 

i 30 562 

) 339Q 

! . 4 822 

)■ 12346 

! 3279 

1 1506 

1 1773 

3043 

3 043 
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1 6 049 
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1 .12965 
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3195 
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»> XofPPE 

is % Operating Expenditure 

0.5% 

2.4% 

1.5% 

5.8% 

1.6% 

6.8% 

1.8% 

1.1% 

1.6% 

14% 

1.696 

7.4% 

1.1% 

7.3 % 

1.7% 

7.3% 

f.7K 
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if Repairs and Maintenance Expenditure by Asset Category mat reconcile to total repairs and maintenance expenditure on Table SA1 
oris. Car Parts, Bus Terminals and Taxi Ranks 

exampte - technology backbones (e.g. fibre optic, WIFI infrastructure) kir economic development purposes 
k-in-pmgre&sAinder construction to be budgeted under the respective item 

structure includes land and buildings required' by tfijrf infrastructure and vehtclBstolant & equipment used by the sendee by tbs! b± 

ated/contfibuied 6 teased assets to be included within the respective sub-dess 
as used to provide a sendee to the community 
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butenoe* fire engines, refuse vehicles - but not vehicles that would normally be classified as Want and equipment' 


check balance 


P69 



3. For example - tecbnohgy backbones (e.g. tore opth, WIFI inkastructere) for economic development purposes 
4 ■ Worft-m-ptogressAMder construction to be budgeted under the respective Item 

i tend end biddings raquireribytbatinkesttuciura end vehictesfrlant & equipment used by the sense generated by tbetinkastructirre 

a Donatadcontributed & teased assets to be included wdriin tee respective sub-class 

7. Busses used to provide a service to foe community 

B. Not municipal contributions to the top structure' being built using trie bousing subsidies 

8. Statues, ait coSecSons, medals etc, 

10. Ambulances, Are engines, refuse vehicles -but not vehicles that would normally be dassiBadas ' Plant and equipment 1 
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DC21 Ugu - Supporting Table SA35 Consolidated future financial implications of the capital budget 


Vote Description 


Ref 


R thousand 


Capital expenditure 


1 


2017/18 Medium Term Revenue & Expenditure 
Framework 


Budget Year 
2017/18 


Budget Year +1 
2018/19 


Vote 1 - EXECUTIVE & COUNCIL 
Vote 2 - FINANCE & ADMINISTRATION 
Vote 3 - INFRASTRUCTURE & ECONOMIC DEVELOP, VEt 
Vote 4 -WATER 

Vote 5 - WASTE WATER MANAGEMENT 
Vote 6 -PUBLIC SAFETY 
Vote 7 - ENVIRONMENTAL PROTECTION 
Vote 8 -OTHER: MARKET 
Vote 9 - SPORTS & RECREATION 
Vote 10 -[NAME OF VOTE 101 
Vote 11 -[NAME OF VOTE 11] 

Vote 12 -[NAME OF VOTE 12] 

Vote 13 -[NAME OF VOTE 13] 

Vote 14 -[NAME OF VOTE 14) 

Vote 15 -[NAME OF VOTE 15] 

List entity summary if applicable 
Total Capital Expenditure 

Future operational costs by vote 

Vote 1 - EXECUTIVE 8 COUNCIL 
Vote 2 - FINANCE & ADMINISTRATION 
Vote 3 - INFRASTRUCTURE & ECONOMIC DEVELOPMENT 
Vote 4 -WATER 


1000 
50159 
265 
228 751 
81500 

650 


279 
231 961 
85 575 


362325 


317815 


Budget Year +2 
2019/20 


293 
262 522 
89 854 


Forecasts 


Forecast 

2020/21 


Forecast 

2021/22 


Forecast 

2022/23 


352668 


Vote 5 - WASTE WATER MANAGEMENT 

Vote 6 - PUBLIC SAFETY 

Vote 7 - ENVIRONMENTAL PROTECTION 

Vote 8 -OTHER: MARKET 

Vote 9 - SPORTS & RECREATION 

Vote 10 -[NAME OF VOTE 10] 

Vote 11 -[NAME OF VOTE 11] 

Vote 12 - [NAME OF VOTE 12] 

Vote 13 -[NAME OF VOTE 13] 

Vote 14 - [NAME OF VOTE 14] 

Vote 15 -[NAME OF VOTE 15] 

List entity summary if applicable 
Total future operational costs 


Future revenue bv source 

Property rates 

Property rates - penalties & collection charges 
Service charges - electricity revenue 
Service chaiges - water revenue 
Service charges - sanitation revenue 
Service charges - refuse revenue 
Service charges - other 
Rental of facilities and equipment 
List other revenues sources if applicable 
List entity summary if applicable 
otal future revenue 
let Financial Implications 
References 


362 325 


317 815 


352 668 


. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a)) 

* Summary of future operational costs from when projects operational (present value until the end of each assets useful life) (MFMA s19(2)(b)) 

. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of asset's useful life) 


Present value 
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GLOSSARY 


AG 

AIDS 

ART 

ARV 

BBBEE 

CDWs 

DBS A 

DAEA 

DEAT 

DFA 

CoGTA 

DM 

DoHS 

DWAF 

EIA 

EKZNW 

EMF 

EMP 

EPWP 

FBS 

FET 

HH 

HIV 

HR 

ICMA 

ICT 


Auditor General 

Acquired Immune Deficiency Syndrome 
Antiretroviral therapy 
Antiretroviral 

Broad Based Black economic Empowerment 
Community Development Workers 
Development Bank of Southern Africa 
Department of Agriculture and Environmental Affairs 
Department of Environmental Affairs and Tourism 
Development Facilitation Act 

Department of Cooperative Government and Traditional Affairs 

District Municipality 

Department of Human Settlement 

Department of Water Affairs & Forestry 

Environmental Impact Assessment 

Ezemvelo Wildlife 

Environmental Management Framework 
Environmental Management Plan 
Expanded Public Works Programme 
Free Basic Services 
Further Education and Training 
Households 

Human Immune-deficiency Virus 
Human Resources 

Integrated Coastal Management Act 
information Communications Technologies 
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(DP integrated Development Plan 

iDPRF Integrated Development Plan Representative Forum 

IGR Inter Governmental Relations 

ISRDP integrated Sustainable Rural Development Programme 

IWMP Integrated Waste Management Plan 

LED Local Economic Development 

LGSETA Local Government SETA 

LM Local Municipality 

LRAD Land Redistribution Programme 

LUMS Land Use Management System 

GDS Growth and Development Strategy 

LUMF Land Use Management Framework 

MDG Millennium Development Goals 

MIG Municipal Improvement Grant 

MSIG Municipal Systems Improvement Grant 

MTEF Medium Term Expenditure Framework 

NEMA National Environmental Management Act 

NSDP National Spatial Development Perspective 

PGDS Provincial Growth and Development Strategy 

PMS Performance Management System 

PSEDS Provincial Spatial Economic Development Strategy 

SANRAL South African National Roads Agency Limited 

SDBIP Service Delivery and Budget Implementation Plan 

SDF Spatial Development Framework 

SEA Strategic Environmental Assessment 

STATSSA Statistics South Africa 

VCT Voluntary Counselling and Testing 

GLOSSARY OF LEGISLATIVE ENACTMENTS 

The Constitution Republic of South Africa's Constitution, Act 108 of 1996 

The Systems Act Municipal Systems Act, No 32 of 2000 

The Structures Act Municipal Structures Act, No 117 of 1998 

SPLUMA Spatial Planning and Land Use Management Act, No 16 of 2013 

MFMA Municipal Finance Management Act, No 56 of 2003 
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1. Introduction and Background 


An iDP is one of the key tools for Local Government to achieve its developmental role and seeks 
to arrive at decisions on issues such as municipal budgets, land management, promotion of local 
economic development, and institutional transformation in a consultative, systematic and strategic 
manner. The Ugu District Municipality is in a process of developing a comprehensive 5 year 
Integrated Development Plan (IDP) in terms of Chapter 5 of the Municipal Systems Act, 2000. 

1.1. Legislative Requirement 

In terms of Chapter 5, Section 34 of the Municipal Systems Act, 2000 it requires that all 
municipalities to annually review and amend its IDP in accordance with an assessment of its 
performance measurements, Section 41 of the Act requests the inclusion in to the extent that 
changing circumstances to demand. Section 26 of the Act also describes the core components 
of integrated development plans. Section 28 stipulates that the Municipal Council must adopt 
a process to guide the planning, drafting, adoption and review of its IDP. The Municipal 
Finance Management Act, No.56 of 2003 (MFMA), Section 21 (1) (b) prescribes that the Mayor 
must table in the Municipal Council a time schedule outlining the key deadlines for the 
preparation, tabling and approval of the annual budget, annual review of the IDP as well as 
the budget related policies and related consultative processes, approval of the annual budget, 
annual review of the IDP as well as the budget related policies and related consultative 
processes. 

The Process Plan of the District and its Local Municipalities need to be prepared- in line with 
this IDP development Framework Plan as agreed to by all the Municipalities in the District. 
The IDP Process Plan provides guidance with respect to the programme of action that has to 
be followed during the IDP development process. The purpose of this process plan is to 
identify and detail the elements identified in the Framework Plan and set out the specific time 
frames in which all activities should be achieved. 

Ugu District Municipality (DC 21) has four category B municipalities under its jurisdiction. The 
four local municipalities are: 

> KZ212 Umdoni 

> KZ213Umzumbe 

^ KZ21 4 Umuziwabantu 
y KZ21 6 Ray Nkonyeni 

The Framework Plan and Process Plan are two distinct documents which talk to each other. 
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1.2. What is a District Framework Plan? 

The objective of a Framework Plan is to ensure that the processes of both the District and 
Local Municipalities IDP development and reviews are mutually linked and do inform each 
other. The Framework Plan is to be used by all municipalities in the district as a basis for 
drafting their process plans; the framework plan has to be agreed by all local municipalities. 
The Framework Plan binds the District and Local Municipalities. 

The Framework Plan specifies the roles of different role players in the IDP process and 
determines procedures for coordination, consultation and alignment between the district and 
the local municipalities. The Framework Plan guides each municipality in preparing its Process 
Plan. 

1.3. Underlying Approach to the Framework Plan 

The Framework Plan as stipulated in Section 27 (2) of the Municipal Systems Act of 2000 
identifies the following: 

> identify plans and planning requirements that bind the District and Local Municipalities 
in terms of national and provincial legislation. 

> Identify matters that require alignment between the District and Local Municipalities. 

> Specify the principles to be applied and coordinate the approach to be adopted in 
respect of the matters identified. 

> Determine procedures for consultation between the municipalities during the process 
of drafting their respective I DPs and to effect essential amendments to the framework. 

1.4. What is the Process Plan? 

The Process Plan fulfils the function of a “business plan”, it therefore details and sets out 
timeframes to the processes that will be followed during the IDP development stages ensuring 
that ail aspects are covered on time for adoption. The Process Plan must also consider and 
include amongst others what has been set out in the Framework Plan, the MEC comments, 
Council priorities, Draft IDP Assessments and Self Assessments, community input etc. 

In terms of Section 34 of the MSA: 

A municipal council- 

(a) must review its integrated development pian- 

(I) annually in accordance with an assessment of its performance measurements in 
terms of section 4i; and 

(ii) to the extent that changing circumstances so demand; and 

(b) may amend its IDP in accordance with a prescribed process 
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In order to ensure effective IDP development during this new 5 year plan, the municipality 

must prepare and adopt an IDP Process Plan which must be reviewed annually. The 
preparation of a Process Plan for the annual review is referred to in chapter 5, Section 28 of 
the MSA as follows: 

Adoption of a process- 

(1) Each municipal council, within a prescribed period after the start of its elected term, must 
adopt a process set out in writing to guide the planning, drafting and adoption and review 
of its integrated development plan. 

In all the Process Pian must indicate what has to happen, when, by whom, with whom and 
where, and it should include cost estimates. 

1.5. Alignment of Government Policies and Plans 

Alignment of government policies and plans is crucial in strategic planning. Therefore the 
relevant binding and non-binding national and provincial policies including, programmes and 
strategies need to be considered in the municipal development planning process and 
interventions. The key mandates relevant to the municipal context in co-operative governance 
will be considered and addressed. These includes amongst others, Provincial Growth and 
Development Strategy, the New Growth Path, the MTSF as stipulated bellow. 


2. Institutional Arrangements for the IDP 

This institutional arrangement is set out to ensure the following: 

^ Institutionalization of the participation process 
> Effective management in the drafting of objectives and 
^ To give affected parties access to contribute to the decision-making process. 
Organizational structure of the Ugu District Municipality IDP development process is illustrated in 
Figure 1. 


Council 


| Executive Corn rnfttee/ M ay or or . 
j , Appointed CoMincilor ^ - '3. 


| Office of the Municipal Manager 


IDP Steering Committee 



Fig 1 : Organisational Arrangements 


Pan* 7 of ?n 




P79 


UGU DISTRICT MUNICIPALITY 2017 1 2D18 IDP & BUDGET PROCESS PLAN 

2.1. Council 

The Council is the political decision-making body of the municipality and with regard to the 
2017/2018 IDP will: 

> Consider comments made in the 2016/2017 IDP Review Process and adopts a 
new Framework / Process Plan (FP / PP); 

> Ensures the consideration of the national and provincial budgeting processes as 
well as inform the municipal budgeting process; 

> Adopts the final IDP or IDP Review by the end of June annually; and 

> Approves Sector Plans upon their completion 

The Council follows the following critical generic dates annually: 

> Finalisation & adoption of FP’s and or PP’s between July and Sept; 

> Submission of draft IDP & budget to COGTA & Provincial Treasury in March; 

> Finalisation and adopts IDP / IDP Review in June. 

2.2. EXCO 

^ Responsible for overseeing the IDP Development/ Review process; 

> Political responsibility and accountability regarding the IDP Development/ Review process. 

2.3. Mayor 

> Responsible for overseeing the IDP Development/ Review process, tabling and approval of 
the IDP process; 

> Political responsibility and accountability regarding the IDP Development/ Review process. 

2.4. Office of the Municipal Manager 

The Municipal Manager or IDP Manager on his behalf is the responsible person for 
championing the Integrated Development Planning process. 

IDP Manager falls under the office of the Municipal Manager and: 

> Chair IDP Steering Committee meetings; 

> Prepare FP and/or PP; 

> Are responsible for management and co-ordination of IDP process; 

> Respond to comments on the IDP; 

> Avails documents to inform the IDP process; 

> Promote involvement of all stakeholders; and 

> Adjust the IDP according to the MEC’s proposals. 
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2.5. IDP STEERING COMMITTEE 

The Ugu District Municipality took a decision that the Management Committee and extended 
Management Committee will fulfill the roie of IDP Steering Committee. 

The composition of the IDP Technical Committee will have to take the manageability of a 
working committee into consideration and should preferably be chaired by the accountable or 
responsible official for fDP (Municipal Manager or IDP Manager). 

2. 5.1. Terms of Reference for the IDP Steering Committee 

The technical committee will be an internal committee made up of the full management 
component of the municipality, it also serves to improve the participation of internal staff 
members in the IDP process and should result in better understanding and buy-in in the 
process. The committee will be responsible for, amongst other things, to; 

> Consider all work and documentation that needs to be submitted to the IDP 
Steering Committee; 

> Ensure the validity and technical correctness of the information presented to the 
other important IDP stakeholders; and 

> Ensure the integration of the IDP policies, objectives, strategies and projects into 
the daily functioning and planning of the municipality. 

2.5.2.Schedule of Steering Committee Meetings 

The meetings of the IDP Steering Committee will sit as per the schedule of MANCO and 
extended MANCO as and when IDP issues needs to be addressed. 

2.6. IDP Representative Forum 

The IDP Representative Forum (IDP Rep Forum) is constituted as part of the preparation 
phase of the IDP and continues its functions throughout the annual IDP Review process. The 
proposed composition of the IDP Rep Forum is as follows: 

> Councillors 

> Traditional leaders 

> Ward Committee Chairperson 

> Senior municipal officials 

> Stakeholder representatives of organised groups 

> NGO's 

> Advocates of unorganised groups 

> Resource persons 

> Other community representatives 
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> National and Provincial Departments regional representatives 

> Parastatal organisations 


2.6.1.Terms of Reference for the IDP Representative Forum 

The summarised terms of reference for the IDP Representative Forum could be based 
on the composition of the constituency’s interests in the IDP process, and is proposed to 
be as follows: 

> Represent the interest of the municipality’s constituency in the IDP process 

> Provide an organisational mechanism for discussion, negotiation and decision 
making between the stakeholders inclusive of municipal government 

> Ensure communication between ail the stakeholder representatives inclusive of 
municipal government 

> Monitor the performance of the planning and implementation process 


2.6. 2. Schedule of IDP RF Meetings 

The IDP RF meetings are scheduled to sit bi-monthly as follows 



2.7. Project Task Team 

> Acts as support to the IDPRF 

> Effective management in the drafting of objectives and 

> To give affected parties access to contribute to the decision-making process. 

> Ensure vertical and horizontal alignment of programs and projects 

> Monitoring and evaluation of programs and projects 

2.8. UGU District Development Planning FORUM (UDDPF) 

> Provide relevant technical, sector and financial information regarding their municipality; 

> Facilitate vertical alignment between DMs and LMs; 

> Facilitate horizontal alignment with sector department and public utilities. 
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2.8.1. Schedule of UDDPF Meetings 

The UDDPF meetings are scheduled to sit bi-monthly as follows 


2.9. Development Planning Unit 

> Responsible for the compilation on overseeing on the I DP document 

> Monitoring and evaluation 



3. Roles and Responsibilities 

3.1. Role Players 

Table 1 & 2 captures the internal and external role players that have been identified to ensure 
a successful and useful IDP Process within the municipality. Each of these role players will 
contribute immensely to the success of the 5 year IDP. 

3.2. Internal Role-players 

y Council and the Executive Committee; 

> Mayor; 

y IDP Representative Forum; 

> IDP Cluster; 

y IDP Steering Committee; 
y Extended Management Committee; 
y Management Committee; 
y IDP Manager. 

3.3. External Role-players 

> National, Provincial Government Departments and Local Municipalities; 
y State Owned Enterprises; 

y Planning professionals/facilitators; 
y Civil Society Organisations; 

^Traditional Leadership; 

> IDP Clusters. 

y Neighbouring District Municipalities 
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3.4. ROLES AND RESPONSIBILITIES 

As with the preparation of the IDP the main roles and responsibilities allocated to each of the 
internal and external role players are set out in tabiel and table 2 respectively. The tables 
provide an indication of the various roles and responsibilities of the different groupings relating 
to specifically the IDP, PMS and Budgeting processes. 


Table 1: Internal Roles and Responsibilities 


Role-Player 

X: ; RolesandResponsibilities /'T 

Function 

? r/r. .;r 

i 

;?r *1 

' Council .; 

V” Final decision making. 

S Approval of the IDP documentation. 

S Coordination roies for local municipalities. 

^ Ensuring horizontal alignment of the IDP’s of the municipalities in the district council area. 
S Ensuring vertical alignment between the district and local planning. 

S Facilitation of vertical alignment of IDP's with other spheres of government and sector 
departments. 

^ Provide events for joint strategy workshops with local municipalities, provincial and 
national role players and other subject matter specialists. 

^ Linking the IDP process with their constituencies 
✓ Organising public participation. 

IDP 

i 

^ Final decision making, 
v' Consider and adopt final report. 

S Consider and approve the performance agreement of the MM. 

^ Popularising PMS within their constituencies. 

PMS 

S Final decision making. 

^ Approve the budget before the start of the financial year. 

'S Council to approve unforeseen and unavoidable expenses. 

■f Approve Service Delivery and Budget Implementation Plan. 

f 

BUDGET | 

1 

Mayor |? 

^ Responsible for overseeing the process. 

^ Political responsibility and accountability regarding the process. 

IDP 

S Establishing the performance agreement for the Municipal Manager in terms of the PMS 
vf Determine KPA’s for MM based on institutional KPI’s. . 

S Determine the performance objectives and targets that the MM must meet in relation to 
the KPA’s. 

Negotiate the performance objectives and targets that the MM must meet. 

^ Submit draft performance agreement for the MM via EXCO to the Council for 
consideration and approval. 

v'' Conclude and sign performance agreement with the MM on behalf of Council. 

PMS 

^ Table budget to Council at least 90 days before the start of the financial year. 1 

^ Table budget timetable to Council. 

Report authorization of unforeseeable and unavoidable expenses at Council meeting 
after having authorized such expenses. 

^ Submit SDBIP to Council, 14 days after approval of budget, 
v' Ensure conclusion of management’s performance agreements, 
v' Ensure that the management’s performance agreements are made public, 
v' Submit to Council an annual report within 7 months after the end of the financial year. 

BUDGET 

■ . 4 ■ 

Provide technical/sector expertise through the IDP Steering Committee (Senior officials). 

"S Prepare selected Sector Plans. 

IDP 
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. Role Player 

‘ Roles and Responsibilities . - 

i Function 

Ugu 

Municipal 

•Officials 

^ Provide comments on the IDP document as members of staff. 


^ Setting KPI’s for administrative components and service providers. 

S Prepare progress reports- Top management: Monthly 

S Reporting on the performance measures. 

S Verification of interim PMS measurement results. 

PMS 

,»V ’;/§;■ l. 

• ./Sv' r ‘& 4 

r ( V\ ; • 

O?/' 'V 1 . 

•’.>!•? V'*K h . 

Municipal 

Manager 

■ " "S V ri 

’ ' j*r- \ tl ' . 

v < * ’ r .T*; : 1 

S Decide on planning process. 

S Monitor process. 

S Overall Management and co-ordination. 

IDP 

Y' Submission of annual performance report to Council for approval. 

Y' Submission of audit to Council. 

S Submit report to the Council about mechanisms, systems and processes for auditing the 
results of performance measurements as part of the internal auditing process. 
y' Establishment of a performance audit committee. 
y' Entering into performance agreements with departmental heads. 

Y' Performance monitoring. 

Y' Submission of approved annual performance report, together with financial statements, to 
the Auditor General. 

Y' Receive external Auditors report. 

Y" Submission of audit report via EXCO to Council within 1 month of receipt. 
y' Within 14 days of adopting the annual report: 
y' Make copies available to the pubiicand the media; 

S Submit a copy of the report to the MEC for local government in the province; 

■f Submit a copy of the report to the Auditor General and any other institutions prescribed 
by regulation. 

PMS 

S Give notice of bank account to National Treasury (NT) and Auditor General (AG), 

y' Supply NT and AG with list of bank accounts. 

y' Table consolidated report of all withdrawals from bank account to Council within 30 days 
after the end of each quarter. 

^ Submission of draft budget implementation plan to Mayor within 14 days after approval of 
the budget. 

Y' Perform mid-year performance assessment of the municipality and the submission of the 
report to the Mayor. 

^ The submission of the annual financial statements to the AG within two months after the 
end of the Financial Year. 

S Submission of annual oversight reports to the Provincial Legislature within 7 days after 
adoption by Council. 

BUDGET 

IDP 

Manager ' 

y' Ensure that the Process Plan is finalised and adopted by Council; 

* Day-to-day management of the IDP process. 

y' - Ensure continuous and improved participation of role players through iDPRF and other 
means; 

Y' Prepare documentation and submissions; 

Co-ordinate the preparation of the Sector Plans and their inclusion into the IDP 
documentation; 

Y' Co-ordinate the inclusion of the Performance Management System (PMS) into the 
revised IDP; 

Y' Submit the developed IDP to the relevant authorities. 

IDP 

i 
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Role Player 

Roles and Responsibilities 

Function 

"r •'■ .’ v :''■»* a 

S Day-to-day management of the process 

S Performance management review planning and preparation. 

S Prepare documentation and submissions; 

~S Ensure that the Process Plan is adopted by Council; 

^ Day-to-day management of the IDP process 

PMS 

I 

~S Interact with Budget Officer for alignment of processes. 

S Ensuring IDP process conducted timeously for budgeting purposes. 

H 

BUDGET | 

■ : • > *j--^ ') Sj. -• ,: w -. 

; ^ .,.; "I.'-; ‘'-^^ 

Mpnager: 

Office ; : 

^ Interact with IDP manager to ensure processes are aligned. 

S Ensuring budget proposals are in line with IDP. 

IDP 

i 

S Ensure that the Process Plan is adopted by Council; 

S Day-to-day management of the budgeting process. 

S Make information available to staff members for budgeting purposes. 

S Prepare documentation and submissions; 

Ensure draft budget is in place for submission to Council. 

i 

BUDGET 1 


Table 2: External Roles and Responsibilities 


| Role Piayet . \ 

Roles and Responsibilities - •- 

|p|anning' v ,v : 

Professionals ; iti ; 

, S Specialist & targeted input. 

✓ Facilitation of planning workshops. 

^ Sector Plans. 

S Documentation. 

Representative: 
Porurn/Civil Society 

S Representing interest and contributing knowledge and ideas. 

S Identify and priorities community needs. 

S Provide comments on the IDP document. 

j Government 
! Departments ; v 

j — ' -- 

S Provide data and information. 

S Budget guidelines. 

S Alignment of budgets with the IDP, 

S Provide professional and technical support (sector specialization) 

"... ;• . s j 1 ■ ■■■ ■; 

Amakhosi . ^ . 

S Provide traditional leadership. 

S Joint planning. 

S Makes land available. 

•S Provide data and information. 

Communities .. 

^ Joint planning. 

^ Provide data and information. 

^ Identifies community issues and needs. 

S Priorities needs. 

S Monitors the implementation of projects. 

Local Municipalities 

^ Joint planning. 

S Alignment of budgets with the IDP. 

S Documentation. 

S Preparation of the Sector Plans. 

S Communication with civil society. 
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4. Mechanisms and Procedures for Participation and Alignment 
4.1. Functions and Context of Public Participation 

Four major functions can be aligned with the public participation process namely: 

^ Needs orientation; 
y Appropriateness of solutions; 

> Community ownership; and 
y Empowerment. 

Like with the preparation of the IDP, the public participation process in the IDP phases has to be 
institutionalised in order to ensure all residents have an equal right to participate. The public participation 
process during the IDP development phase is closely linked to the activities of developing the municipal 
IDPi such as contributing to the municipal issues, objectives, ensuring the appropriateness of municipal 
strategies and forming part of project development task teams. 

The completed performance management system (PMS) for the municipality will contribute to the public 
participation process, through regular information and consultation workshops and the preparation and 
audit of performance reports. 

The importance of alignment is crucial as part of the 2017/2018 IDP Process. Alignment in terms of 
Spatial Development Frameworks, Land Use Management Systems (LUMS), cross boarder and 
institutional alignment between the municipality and the various processes ongoing at national and 
provincial government levels. 

4.2. Mechanisms for Participation 

Municipalities will confirm the following mechanisms for participation: 

4.2.1. IDP Representative Forum (IDP Rep Forum) 

This forum will represent ail stakeholders and will be as inclusive as possible. Efforts will be made 
to bring additional organisations into the Rep Forum and ensure their continued participation 
throughout the process. 

4.2.2.Media 

Local newspapers will be used to inform the community of the progress of the 2017/2018 IDP 
development. 


4.2.3.Ward Committees 

These forums will provide open dialogue between the municipality and the community. The 
municipality will provide regular support to the committee and will attend meetings per invite. 
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4.3. Procedures / Process for Participation 
4.3.1. Council 

The Council will consider, for comments, a draft 2017/2018 IDP document by Match 2017. This will 
ensure inclusion into the national and provincial budgeting processes as well as inform the 
municipal budgeting process. The final IDP document will be adopted by 30 June 2017 together 
with the municipal budget. Sector Plans will be approved by Council on their completion. 


4.3.2. EXCO 

> Responsible for overseeing the IDP process; 

> Political responsibility and accountability regarding the IDP process. 

4.3.3. MAYOR 

> Responsible for overseeing the IDP Development/ Review process, tabling and approval 
of the IDP process; 

> Political responsibility and accountability regarding the IDP Development/ Review process 


4.3.4.IDP Representative Forum 

In order to ensure maximum participation in the Rep Forum meetings from members of the public, 
representatives and relevant government officials, it is recommended that Rep Forum meetings are 
scheduled as and when required during the key stages of the IDP development process: 

> The first Rep Forum meeting will involve a presentation of this Process Plan focusing on 
identifying areas to be addressed in the IDP Phase. 

> Following the Rep Forum, workshops will be held to provide feedback on the IDP Process, 
acquire input from the Rep Forum members and to ensure participation in all activities such 
as PMS, LUMS and Budget development of the 2017/2018 IDP development process. 

4.3.5.IDP Steering Committee 

> Provide technical/sector expertise in IDP process; 

> Ensure preparation of Sector Plans relating to their functional areas; 

> Provide comments on the IDP document; 

> Ensure preparation of cross dimensional issues, strategies and plans; 

> Identify key needs to meet strategies, objectives for budgeting. 
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4.3.6. District Planners Forum 

> Provide relevant technical, sector and financial information regarding their municipality; 

> Facilitate vertical alignment between DMs and LMs; 

> Facilitate horizontal alignment with sector department and public utilities; 

> Provide developmental planning input. 

> Seif assessment of district IDP documents. 

4.3.7. Newspapers 

Two newspaper adverts will be posted, the first one at the beginning of the process inviting the 
public to participate, the second advert will be posted once draft budget and IDP are in place inviting 
the public to comment and to comply with legislative requirement to advertise for 21 days for the 
public, once 21 day period has lapsed, the final draft will be sent to Council for approval. 


4.3.8.Roadshows / Izimbizo 

They will be held in 3 venues (on average) per municipality for all four local municipalities. They will 
be held in March to May 2017 to consider draft IDP and budget including the announcement of 
municipal programme of action. The municipality is to look at a more friendly approach so that 
elements raised are fully included in the strategic document. The language is also believed to be a 
barrier so these should be conducted in languages that best suit the majority so as to increase 
meaningful participation. 

The meetings in 2016/2017 financial year will focus on the needs that the community have rather 
than the projects that the community proposes. 

How many meetings 

Two meetings per ward in the venues that are accommodative to most of the community members. 
In other words these meetings will make a clear distinction between what is needed by the 
community and what can be done. Thereafter the municipal officials together with the community 
wili identify the support required in addressing the community needs. 

Types of meetings 

The focus of the meetings will ensure that many community members participate in the process; 
however the quality of the input will not be compromised. This is because one of the challenges 
within the participation process is that in some of the instances people do not contribute 
meaningfully in the participation process. The quality of the contribution will be ensured by having 
the group breakaways within the meetings. In addition to that within the invitations there will be 
specific invitations that will be sent to the civil society organisations. 
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There will be two types of meetings with the first meetings being aimed at confirming the 

communities’ current priority issues. From the community issues these will then be budgeted for. 
Thereafter the second set of meetings will be the IDP Budget road shows aimed at involving the 
communities within the budgeting process. However a dialogue will be formed between the 
municipality and the community through ward meetings/community forums. 

With who 

These meetings wii! target a!! the community members within the Ugu district municipality. This in 
one way or the other will allow the community to be involved rather than informed about the 
development planning process. 

Objectives 

Move towards a community needs driven development with the community being involved both in 
the planning and budgeting process. 

By When 

These will be completed by April 2017. Ongoing dialogue is also being encouraged. 

4.3. 9. RADIO SLOTS 

These are mainly used by the political leadership. These are recommended where possible if they 
suit the municipality’s programme financially and otherwise. 
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5. Section One: 2017/2018 IDP Action Programme 

5.1. Municipal and Provincial Budget and IDP Development Alignment 

Legislation requires of district municipalities to prepare and adopt a Framework Plan which indicates 
how the district and local municipalities will align their IDPs. The Framework Plan provides the linkages 
and binding relationships to be established between the district and local municipalities in the region and 
in doing so, proper consultation, coordination and alignment of the IDP development process within the 
district and the various local municipalities can be maintained. 

Every attempt has been made in this Process Plan to align the IDP and Budget preparation process, 
and the Performance Management System (PMS) development. The linkages of the three processes 
are summarised in figure 2. 


Monitoring and 
Evaluation. 

Plan to ensure 
strategy is effective 
and efficient. 




Fig 2: IDP, Budget & PMS Alignment 

The 2017/2018 IDP Action Programme is based on the alignment of the internal municipal processes 
(IDP, PMS and Budget) with the external processes (planning and budgeting) of national and provincial 
government. This alignment has a substantia! impact on the 2017/2018 IDP Process, specifically in terms 
of key milestones and deadline dates. The Municipal Finance Management Act (MFMA) No 1 76 of 2004 
also has a direct and large impact on the 2017/2018 five year IDP development process in terms of 
alignment. Section 1.4 in the Process Plan indicates to the municipal and provincial budget and IDP 
alignment process, which also points to the critical dates for IDP and budget approval and development. 
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5.2. Horizontal, Vertical and Cross Border Alignment 

The IDP forum, District Development Planning Forum (DDPF), MTSF Cluster meetings etc. will provide 
a platform/Mechanism for discussion on vertical, horizontal and cross border alignment issues since the 
three spheres of government are represented at the forum. Special strategic planning sessions and 
workshops will also be held. 


5.2.1. Horizontal Alignment 

Alignment of the district IDP with the local municipalities is very important to ensure that there is a 
sharing of information - particularly with regards to strategies, objectives, programmes and projects, 
and it will be undertaken through the DDPF meeting which sits on bi-monthly basis. The frequent 
DDPF meetings will assist the district family to monitor alignment issues constantly. 

Furthermore, the District will ensure alignment with its entity, the South Coast tourism to ensure the 
tourism goals and objectives are met. 

5.2.2. Vertical Alignment 

Alignment with Service Providers is essential so as to ensure that the DM and LM’s priorities can 
be reflected in their project prioritisation process, as well as so that Service Provider projects can 
be reflected in the IDP documentation. Alignment with Sector departments and Service providers 
will also take place as it is essential in order for the District family to have consistence planning and 
also priorities can be indicated in their project prioritization. This will be undertaken through 
meetings or one-on-one basis. The district holds its IDP RF meetings on a bi-monthly basis. 
Department of Cooperative Government and Traditional Affairs will also be having a district wide 
alignment session with all the Sector Departments for the Ugu District area of jurisdiction on the 
month of November 2016. 


5.2.3.Cross Border Alignment 

Cross-border alignment is necessary to ensure the spatial coordination of development efforts. This 
can be done through existing organisational structures such as the District Deveiopment Planning 
Forum and IDP RF. A concerted effort will be made to facilitate such alignment and coordination. 
Ugu District Municipality will further arrange one on one meetings with cross border district 
municipalities to align and integrate issues of functional areas on the IDP and Spatial Deveiopment 
Framework. It will also assist the municipalities to align development issues in an efficient, effective 
and sustainable manner especially where there are shared and interdependent functional areas 
across the district. The one on one cross border meetings will be arranged with Alfred Nzo, Harry 
Gwala, Umgungundlovu Districts and eThekwini Metro municipalities. 
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5.3. Integrated Development Planning & Budget: 

The budget planning cycle considers a review of the IDP, service delivery targets and objectives for the 
next 3 years. It also considers local, provincial and national issues, previous year’s performance and 
current economic and demographic trends, it is essentiai that such alignment is indicated so that the 
municipality can be able to ensure that all budgeted projects are implemented within the budget year 
whilst continuing to outsource funding for those projects which are non-funded. 


5.3.1. Key Budget Dates for 2017/2018 

The key budget dates for the 2017/2018 financial year are captured in Table 3. The Budgetary 
Process will address the various budget requirements and focus areas identified through self- 
assessment, i.e. compliance issues. The spotlight is on the alignment of the Budget to the IDP, 
Organisational PMS and SDBIP. 


Table 3: Key Budget Dates 




t .. _■ '1 F,- -? * 

September 2016 

Budget Framework 

Preparation of budget framework to provide parameters and 
request budget inputs for the 2017/2018 budget 

CFO 

Oct 2016 

Submission of three yeat capita! plan to National Treasury 

CFO 

Oct 2016 

Preliminary community engagement process 

CFO 

February 2017 

Budget Review 

Review of current budget and preparation of adjustment 
budget 

MANCO 

January 2017 

Submission of Budget Inputs 

HODs to submit departmental budget inputs 

Capital projects submitted through IDP process 

HODs 

March 2017 

Budget Discussion Document 

Compile discussion document from inputs and submit to 

EXCO and MANCO 

CFO 

March 2017 

Budget Workshop 

Discuss budget inputs, link capital and operational plans to 

IDP and determine preliminary tariffs 

EXCO 

MANCO 

March 2017 

Draft Budget 

Submit draft multi-year operational and capital budget to 
Council, Provincial Treasury, DLGTA and National Treasury 

CFO 

April 2017 

Public Consultation Process 

Public consultation on draft budget throughout the district 

MAYOR 

EXCO 

MM 

May 201 7 

Respond to Public Comments 

Responding to public comments and sector comments and 
incorporate recommendation into draft budget where 
possible 

MAYOR 

CFO 

May 2017 

Approval of Final Draft Budget 

COUNCIL 
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L _ 

Approve draft multi-year operational and capital budget 


r 

j June 20 17 

Advertising 

Publications of approved budget and promulgation of water 
tariffs 

MM 

CFO 

June 2017 

■ Submission of Budget 

Submit approved budget to Provincial Treasury, DLGTA and 
National Treasury 

CFO 

June 2017 

Compile SDBIP 

Compilation of service delivery and budget implementation 
plans (SDBIP) and submit to Council for approval 

MAYOR 

MM 


5.3.2. Key elements to be addressed during the review process 

The following is a summary of the main activities to be undertaken during this IDP development 
2017/2018 process: 

> Comments received from CoGTA in the assessment of the IDP 2016/2017 Review held in 
April 2016 and July /August 2016; 

> Areas requiring additional attention in terms of legislative requirements that were not 
addressed during the previous years of the IDP process; 

> Consideration, review and inclusion of any relevant and new information such as New 
Council priorities; 

> Shortcomings and weaknesses identified through self-assessment; 

> Review and updating of the strategies and objectives as circumstances dictate; 

> Review and updating of Water and Sanitation Backlogs; 

> On-going alignment of the Ugu IDP to the PGDS and PDP, Outcome 9, MTAS, COP17 and 
other relevant National and Provincial development guidelines and policies; 

> Review and updating the Sukuma Sakhe/ War on Poverty and War Rooms on a monthly 
basis; 

> Preparation, review and alignment of relevant sector plans with the IDP 

> On-going alignment of the Municipality’s Performance Management System in terms of 
Chapter 6 of the MSA, with the IDP. 

> Update of the Financial Plan as well as the list of projects, inclusive of a 3-year Capital 
Investment Framework (C1F). 


5.4. Performance Management 

The process plan and its activities will be monitored in the Municipality. The PMS will be developed and 
will be reported by both internal and External Role players through the following strictures: Top 
Management, Extended Top Management and IDP Forum. 
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5.4.1. Performance Management Systems Dates 2017/2018 

The key Performance Management System dates are summarised in Table 4 below. 


Table 4: Performance Management System Dates 



■JaMEBM: lli!»r 


fmem SmmM 

. 

Approval of the draft PMS Review 2017/2018 

Before end of July 2016 

Advertise and adopt PMS Review 2017/2018 

29 August 2016 

Advertise 2017/2018 SDBIP 

Mid-July 2016 

2015/2016 Annual Municipal Performance Report 

August 2016 

Sect 57 Managers signing of 2016/2017 performance agreements 

Due by 31 July 2016 

SDBIP performance assessment and organisational performance reporting 
(Jul - Sept) 

October 201 6 

Sect 57 Managers formal mid-year appraisals (Oct - Dec) 

January 2017 

Mayor tables 2015/201 6 annual report to Council 

Due by 30January 2017 

SDBIP performance assessment and organisational performance reporting 
(Oct -Dec) 

January 2017 

IA reporting and Special AC meeting (audit of mid-year performance 
assessment) 

March 2017 

SDBIP performance assessment and organisational performance reporting 
(Jan -Mar) 

April 2017 

Make public annual report and invite community inputs info report 

21 days in Feb 2017 

Council to adopt Oversight Report 

Due by 31 March 2017 

Publicise Annua! Report and Submit copy to Provincial Legislature 

Mid-April 2018 

Draft and submit draft performance agreements to Mayor 

June 2017 


5.5. Action Programme 

Table 5 provides the detailed action plan for the 2017/2018 IDP. The action plan is broken up into the 4 
quarters of the municipal financial year with activities reflecting being either IDP, PMS or Budget related 
with budget Estimates. The development of the 201 7/2018 IDP development will be done in five phases 
as outlined in 5.5.1. to 5.5.6. 

5.5.1. Preparatory Phase 

This Is a phase in which the municipality positions itself to comply with the policy and legislature 
requirements that guide the IDP process. The local municipalities are guided by the common 
district IDP Review Framework Plan and each local adopts a process plan set out in writing. 
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The Drafting and approval of the IDP Framework and Process Plan is the deliverable of this 
phase and will take place between July and August 2016. 


5.5.2. Analysis Phase 

This is the phase which deais with the existing situation in a municipality and focused on 
understanding the types of problems / challenges facing the communities in each municipality. 
Once these are identified the municipality then considers community’s opinion of their problems 
and needs, but also facts and figures. The cause of the problem rather than the symptom 
should be well understood. It is also critical for the municipality to prioritise the key issues, due 
to capacity constraints. 

The deliverable of this phase is Chapter 3: Situational Analysis, of the IDP and will take 
place between September and November 2016 and will inform the strategic phase. 


5.5.3. Strategic Phase 

This is the phase whereby the municipality formulates the solutions to address the problem or 
challenges that have been identified in the analysis phase, once it understands the problem. 
It includes the formulation of the vision that would reflect ambitious, credible, inspiring and 
achievable statements about the future of the municipality. Then statements are developed 
(developmental objectives) of what it would like to achieve in the medium term in order to 
address the problem issues and also contribute to the realisation of the vision. Once all of that 
is in place, the strategies that provide answers to the question how they will reach their 
objectives needs to be then developed. Once strategies are formulated they result in the 
identification of projects. 

The deliverable of this phase is Chapter 4: Development Strategies, of the IDP and will take 
place between December 2016 and January 2017. 


5.5.4.Project Phase 

This is the phase that is about the design and specification of projects for implementation. The 
projects identified need to have a direct linkage to the priority issues and the objectives that 
were identified in the preceding phases. The location, commencement & completion dates, 
project managers, project costs, sources of funding for each project as well as the intended 
beneficiaries of these projects are captured. 

The deliverable of this phase is Chapter 5: Implementation Plan, of the IDP and will take 
place during February and March 2017. 

5.5.5. Integration Phase 
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This phase deals with the sub programme proposals, which were presented in the preceding 

phase have to be harmonised in terms of contents, location and timing in order to achieve 
consolidated programmes for municipalities. 

The deliverable of this phase is an operational strategy (SDBIP) and OPMS, Chapters 7 & 8 of 
the IDP and will take place between May and June 2017. Furthermore, this is the phase that 
will ensure the adoption of the Draft 2017/2018 five year IDP which will take place in March 
2017. 


5.5.6.Adoption Phase 

Once the IDP is completed it is submitted to the municipal council for consideration and 
approval. The council must make sure that the IDP complies with legal requirements before 
the approval. The final deliverable of this phase is the adoption of the 2017/2018 five year Ugu 
District Municipality IDP and will take place in June 2017. 

The following steps will be taken to facilitate the final approval of this 2017/2018 five year Ugu 
IDP: 

i. Public Involvement 

> The Mayor must make presentations to all Wards by means of a Public 
Participation. 

> Various IDP Steering Committee and EXCO meetings need to be held to 
facilitate reporting on progress with regard to the IDP process. 

> IDP Representative Forum meetings need to be held and proper attendance 
ensured. 

ii. Critical Procedural Steps 

> Simultaneously, the general public need to be informed that the IDP is open for 
comment and representation. 

> After the comment/representation period has closed, the draft IDP with relevant 
amendments must be submitted to the iLembe Council for adoption. 

> To achieve District and Family alignment, the Ugu Development Planning Forum 
needs to ensure co-ordination and consultation between the district council and 
local municipalities. 

> Draft IDP containing Finance Plan as well as draft SDBIP to be approved by 
EXCO and Council. 
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11. Integrate Reviewed Sector Plans into the IDP. 

30 □ ecem | Der 

12. Alignment meetings with neighboring District manager mr 2016 

Municipalities 
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5.6. Cost Estimate for the Planning Process 

Council has received grant funding from the Department of Local Government and Traditional Affairs for 
the IDP review process. The municipality has budgeted RIO 590.00 for IDP review however grant funding 
from COGTA will aiso be utilized for IDP review but wili not be reflected on the document. The planning 
process is outlined below; 


ITEM 

COST ESTIMATE 

IDP Advertising 

R10 590.00 

Workshops and Meetings 

R50 000.00 

Printing and Translating Costs 

R240 000.00 

IDP / Budget Roadshows 

R150 000.00 

j Total 

R450 590.00 


The IDP review is mainly done in-house; the planning process will therefore be to a large extent and be 
accommodated within the available funding. However, additional funds may be obtained from other 
sources and such funds will be utilized to complete certain aspects of the review process such as the 
sector plans that might need specialist assistance. 

5.7. Conclusion 

The Ugu IDP development 2017/2018 will focus on the achievements of the Ugu DM in accomplishing 
what it has set out to do within the new five year planning cycle, it is necessary to measure achievement 
in terms of backlog eradication and the effective spending of allocated funds. Ugu DM must assess its 
performance and the achievement of its targets and strategic objectives for the District IDP to remain 
relevant. The IDP therefore has to be reviewed annually in order to: 

> Ensure its relevance as the Municipality’s Strategic Plan. 

> Inform other components of the Municipal business process including performance management 
and institutional and financial planning and budgeting. 

> inform the cyclical inter-governmental planning and budgeting cycle. 

In the light of this development process, the IDP will reflect the impact of successes as well as corrective 
measures to address challenges. The IDP process will address internal and external circumstances that 
impact on the priority issues, objectives, strategies, projects and programmes of integrated planning. 
The IDP, as the Ugu District Municipality’s Strategic Plan, informs Municipal decision-making as well as 
all the business processes of the Municipality. The IDP must inform the Municipality’s financial and 
institutional planning and most importantly, the drafting of the annual budget. 

Although the IDP, Budget and Organisational PMS Process are three distinct processes, they are 
integrally linked processes which must be coordinated to ensure that the IDP, the Budget and the 
Organisational PMS with their related policies are tabled as mutually consistent and credible. 
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1. DEFINITIONS 

In this Policy, unless the context otherwise indicates, a word or expression to which a 
meaning has been assigned in the Act, has the same meaning as in that Act. 

“Accounting Officer” means the Municipal Manager of Ugu Municipality; 
"Allocation” means - 

i) a municipality's share of the local government's equitable share 
referred to in Section 214{i) (a) of the Constitution; 

ii) an allocation of money to a municipality in terms of Section 214(1) (c) of the 
Constitution; 

iii) an allocation of money to a municipality in terms of a provincial budget; or 

iv) any other allocation of money to a municipality by an organ of state, including by 
another municipality, otherwise than in compliance with a commercial or other 
business transaction. 

“Annual Division of Revenue Act” means the Act of Parliament, which must be 
enacted annually in terms of Section 214(1) of the Constitution; 

“Approved budget” means an annual budget - 

a) approved by a municipal Council, or 

b) includes such an annual budget as revised by an adjustments budget in terms of 
section 28 of the MFMA. 

“Budget-related policy” means a policy of a municipality affecting or affected by 
the annual budget of the Municipality, including - 

a) the tariffs policy, which the Municipality must adopt in terms of Section 74 of the 
Municipal Systems Act; 

b) the rates policy which the Municipality must adopt in terms of Section 3 of the 
Municipal Property Rates Act; 

c) the credit control and debt collection policy, which the Municipality must adopt in 
terms of Section 96 of the Municipal Systems Act; 

“Budget year” means the financial year of the Municipality for which an annual budget 
is to be approved in terms of Section 16(1) of the MFMA; 
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“Chief Financial Officer” means the Chief Financial Officer of Ugu Municipality; 
“Council” means the Council of Ugu Municipality; 

"Current year” means the financial year, which has already commenced, but not yet 
ended; 

“Delegation” in relation to a duty, includes an instruction or request to perform or to 
assist in performing the duty; 

” Financial Statements” means statements consisting of at least - 

a) a statement of financial position; 

b) a statement of financial performance; 

c) a cash-flow statement; 

d) any other statements that may be prescribed; and 

e) any notes to these statements; 

“Financial year” means a twelve months period commencing on 1 July and ending on 
30 June each year; 

“Fruitless and wasteful expenditure” means expenditure that was made in vain and 
would have been avoided had reasonable care been exercised; 

“Irregular expenditure”, means - 

a) expenditure incurred by a municipality or municipal entity in contravention of, or that 
is not in accordance with, a requirement of the MFMA Act, and which has not been 
condoned in terms of Section 170 of the MFMA; 

b) expenditure incurred by a municipality or municipal entity in contravention of, or that 
is not in accordance with, a requirement of the Municipal Systems Act, and which 
has not been condoned in terms of that Act; 

c) expenditure incurred by a municipality in contravention of, or that is not in 
accordance with, a requirement of the Public Office-Bearers Act, 1998 (Act 20 of 
1998); or 
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d) expenditure incurred by a municipality or municipal entity in contravention of, orthat 
is not in accordance with, a requirement of the suppfy chain management policy of 
the municipality or entity or any of the municipality's by-laws giving effect to such 
policy, and which has not been condoned in terms of such policy or by-law, but 
excludes expenditure by a municipality which falls within the definition of 
"unauthorised expenditure"; 

“Investment” in relation to funds of a municipality, means - 

a) the placing on deposit of funds of a municipality with a financial institution; or 

b) the acquisition of assets with funds of a municipality not immediately required, with 
the primary aim of preserving those funds; 

“long-term debt” means debt repayable over a period exceeding one year; 

“Mayor” means the Mayor of Ugu Municipality; 

“Municipality” refers to Ugu District Municipality 

“National Treasury” means the National Treasury established by Section 5 of the 
Public Finance Management Act; 

“Official” means ■ 

a) an employee of a municipality or municipal entity; 

b) a person seconded to a municipality or municipal entity to work as a member of the 
staff of the municipality or municipal entity; or 

c) a person contracted by a municipality or municipal entity to work as a member of 
the staff of the municipality or municipal entity otherwise than as an employee; 

“Overspending” means - 

a) causing the operational or capital expenditure incurred by the Municipality during a 
financial year to exceed the total amount appropriated in that year's budget for its 
operational or capital expenditure, as the case may be; 

b) in relation to a vote, means causing expenditure under the vote to exceed the 
amount appropriated for that vote; or 
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c) in relation to expenditure under Section 26 of the MFMA, means causing 
expenditure under that section to exceed the limits allowed in subsection (5) of this 
section; 

“Quarter” means any of the following periods in a financial year: 

a) 1 July to 30 September; 

b) 1 October to 31 December; 

c) 1 January to 31 March; or 

d) 1 April to 30 June. 

“Service Delivery and Budget Implementation Plan" means a detailed plan 
approved by the Mayor of a municipality in terms of Section 53 (I) (c) (ii) of the MFMA 
for implementing the Municipality's delivery of municipal services and its annual budget, 
and which must indicate: 

a) projections for each month of: 

i) revenue to be collected, by source and vote; and 

ii) operational and capital expenditure, by vote; 

b) service delivery targets and performance indicators for each quarter; and 

c) any other matters that may be prescribed, and includes any revisions of such plan 
by the Mayor in terms of Section 54(l)(c) of the MFMA; 

“Unauthorised expenditure” means any expenditure incurred by a municipality 
otherwise than in accordance with section 15 or 11(3) of the MFMA, and includes - 

a) overspending of the total amount appropriated in the Municipality's approved 
budget; 

b) overspending of the total amount appropriated for a vote in the approved budget; 

c) expenditure from a vote unrelated to the department or functional area covered by 
the vote; 

d) expenditure of money appropriated for a specific purpose, otherwise than for that 
specific purpose; 

e) spending of an allocation referred to in paragraph (b), (c) or (d) of the definition of 
"allocation" otherwise than in accordance with any conditions of the allocation; or 

f) a grant by the Municipality otherwise than in accordance with the MFMA; 
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“Virement" means transfer of funds between functions / votes 

"Vote” means 

a) one of the main segments into which a budget of a municipality is divided for the 
appropriation of money for the different departments or functional areas of the 
municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the 
department or functional area concerned. 
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2. PRINCIPLES 

2.1 Section 21 5 (1) of the Constitution of the Republic of South Africa states that National, 
provincial and municipal budgets and budgetary processes must promote transparency, 
accountability and the effective financial management of the economy, debt and the 
public sector. It also states in S215 (3), that Budgets in each sphere of government 
must contain; 

a. Estimates of revenue and expenditure, differentiating between capital and current 
expenditure; 

b. Proposals for financing any anticipated deficit for the period to which they apply; 
and 

c. An indication of intentions regarding borrowing and other forms of public liability 
that will increase public debt during the ensuing year. 

2.2 Section 26(h) of the Municipal Systems Act (Act 32 of 2000) requires a municipality’s 
Integrated Development Plan to reflect a financial plan, which must include a budget 
projection for at least the next three years (Medium Term Expenditure Framework); 

2.3 Section 21 of the Municipal Finance Management Act (Act 56 of 2003) prescribes the 
function of the Mayor who must coordinate the processes for preparing the annual 
budget and for the reviewing of the municipality’s Integrated Development Plan and 
budget related policies and to ensure that any revisions are mutually consistent and 
credible; 

2.4 Section 1 6 of the Municipal Finance Management Act, requires the municipal council to 
approve an annual budget for the municipality before the start of the financial year; 

2.5 The Minister with the concurrence of the Minister for Provincial and Local Government, 
has in terms of S168 of the Municipal Finance Management Act issued the Municipal 
Budget and Reporting Regulations which aim to secure sound and sustainable 
management of the budgeting and the reporting practices of the municipalities by 
establishing uniform norms and standards and other requirements for ensuring 
transparency, accountability and appropriate lines of responsibility in the budgeting and 
reporting processes; Now therefore, the Council of Ugu District Municipality adopts the 
Budget Policy as set out in this document. 
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3. OBJECTIVES OF THE POLICY 

To set a broad framework within which Budget related decisions of the Municipality will 
be taken and implemented to ensure efficient and transparent financial planning that 
will promote sound and sustainable financial management, essential for the 
achievement of the Municipality’s developmental priorities as contained in its Integrated 
Development Plan. 

4. SCOPE AND INTENDED AUDIENCE 

4.1 This Policy will serve as a guideline for the effective management of the Municipal 
budgetary processes, in order to attain the strategic objectives of the Municipality within 
the ambits of the applicable legislation, and shall apply to all departments within the 
Municipality. 

4.2 Council has considered the guidelines distributed by National Treasury to local 
government which detail the processes and formats to be followed when preparing the 
budget policy. 

4.3 The Municipality shall comply with the provisions of this Policy in the compilation of each 
of its budgets. 

5. REGULATORY FRAMEWORK 

In the process of preparing the Municipal budget, The Mayor, political office bearers 
(Councillors), Accounting Officer, Chief Financial Officer and other officials shall comply 
with all relevant legal requirements, including:- 

a) The provisions of Chapter 4 of the Municipal Finance Management Act, 2003, ('the 
MFMA”), as well as Sections 42, 43, 53, 54, 55, 68, 69, 70, 71, 72, 75, 80, 81, and 
83 thereof; and 

b) The Municipal Budget and Reporting Regulations published in terms of Section 168 
of the MFMA. 

c) All relevant budget related Circulars and notices issued by the National Treasury. 

6. ROLES AND RESPONSIBILITIES 

6.1 Role of Council 

a) Must provide political leadership and direction 
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b) Play an oversight role by approving budget related policies, and ensuring that the 
priorities are reflected in the budget. (Council may not delegate approval of 
budgets and policies) 

c) Approve the Integrated Development Plan, the Annual Budgets and the Service 
Delivery Budget Implementation Plan. 

d) Monitor the outcomes of the implementation of the policies and budgets. 

6.2 Role of the Mayor 

a) Provide general political guidance over the budget process and the priorities that 
must guide the preparation of the budget. (S53, MFMA) 

b) Prepare and table a schedule of key deadlines for the preparation, tabling and 
approval of the budget, annual review of the IDP and the consultative process. 
(S21, MFMA) 

c) Take all reasonable steps to ensure that the Municipality approves its annual 
budget before the start of the financial year and report to the Municipal Council and 
the MEC for finance in the province any delays in the tabling of the annual budget. 
(S53.MFMA) 

d) Must establish a Budget Steering Committee to provide technical assistance to the 
Mayor in discharging the responsibilities set out in S53, MFMA 

6.3 Role of the Accounting Officer 

a) Assist the Mayor in performing budgetary functions assigned to him/her in terms of 
Chapter 4 & 7 of the MFMA and to provide administrative support, resources and 
information necessary for the performance of those functions. (S68, MFMA) 

b) Is responsible for the implementation of the approved budget and must take all 
reasonable steps to ensure that the spending of funds is in accordance with the 
budget and is reduced as necessary when the revenue is anticipated to be less 
than the projected in the budget. 

c) Ensure that revenue and expenditure are properly monitored. 

d) Must prepare an adjustments budget and submit it to the Mayor for consideration 
and tabling in the Municipal Council when necessary. 

e) Report to the Municipal Council any shortfalls in budget revenue, overspending and 
necessary steps taken to prevent shortfalls and overspending. 

f) Submit to the Mayor actual revenue, borrowings, expenditure and where necessary 
report variances on projected revenue and the budget. 
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6.4 Role of the Chief Financial Officer (CFO) 

a) Without derogating in any way from the legal responsibilities of the Accounting 
Officer as Accounting Officer, the Chief Financial Officer shall be responsible for 
preparing the draft annual capital and operating budgets (including the budget 
components required for the ensuing financial years), any required adjustments 
budgets, the projections of revenues and expenses for the service delivery and 
budget implementation plan (including the alignment of such projections with the 
cash management programme prepared in terms of the banking, cash management 
and investments policy), and shall be accountable to the Accounting Officer in 
regard to the performance of these functions. 

b) Must advise the Accounting Officer on the exercise of powers and duties assigned 
to him in terms of the MFMA. 

c) Must assist the Accounting Officer in the preparation and implementation of the 
Municipality’s budget. 

d) The Chief Financial Officer shall draft the budget timetable for the ensuing financial 
year for the Council’s approval, and shall indicate in such timetable the target dates 
for the draft revision of the annual budget and the preparation of the annual budget 
for the ensuing financial year, which target dates shall follow the prescriptions of the 
Municipal Finance Management Act, and target dates for the submission of all the 
budget-related documentation to the Management Committee, Finance Portfolio, 
Executive Committee and Council. 

e) Except where the Chief Financial Officer, with the consent of the Mayor and 
Accounting Officer, decides otherwise, the sequence in which each annual budget 
and adjustments budget shall be prepared, shall be: first, the capital component, 
and second, the operating component. The operating component shall duly reflect 
the impact of the capital component on; 

i) depreciation charges; 

ii) repairs and maintenance expenses; 

iii) interest payable on external borrowings; and 

iv) other operating expenses. 

f) in preparing the operating budget, the Chief Financial Officer shall determine the 
number and type of votes to be used and the line-items to be shown under each 
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vote, provided that in so doing the Chief Financial Officer shall properly and 
adequately reflect the organisational structure of the Municipality, and further in so 
doing shall comply - in so far as the organisational structure permits - also with the 
prescribed budget format of National Treasury 

g) Must perform all budgeting and other duties as delegated by the Accounting Officer 
in terms of S79, MFMA. 

h) The Chief Financial Officer shall determine the depreciation expenses to be charged 
to each vote, the apportionment of interest payable to the appropriate votes, the 
estimates of withdrawals from (claims) and contributions to (premiums) the self- 
insurance reserve, and the contributions to the provisions for debt impairment, 
accrued leave entitlements and obsolescence of stocks 

i) The Chief Financial Officer shall further, with the approval of the Mayor and the 
Accounting Officer, determine the recommended contribution to the asset financing 
reserve and any special contributions to the self-insurance reserve. 

j) The Chief Financial Officer shall also, again with the approval of the Mayor and the 
Accounting Officer, and having regard to the Municipality’s current financial 
performance, determines the recommended aggregate growth factors) according 
to which the budgets for the various votes shall be drafted. 

k) The Chief Financial Officer shall compile monthly budget reports, with 
recommendations, comparing actual results with budgeted projections, and the 
heads of departments shall timeously and adequately furnish the Chief Financial 
Officer with all explanations required for deviations from the budget. The Chief 
Financial Officer shall submit these monthly reports to the Mayor, Finance Portfolio 
and Executive Committee, and ail other prescribed parties, in accordance with the 
prescriptions of the Municipal Finance Management Act. 

l) The Chief Financial Officer shall provide technical and administrative support to the 
Mayor in the preparation and approval of the annual and adjustment budgets, as 
well as in the consultative processes, which must precede the approval of such 
budget. 

m) The Chief Financial Officer shall ensure that the annual and adjustments budgets 
comply with the requirements of the National Treasury, reflect the budget priorities 
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determined by the Mayor, are aligned with the IDP, and comply with all budget- 
related policies, and shall make recommendations to the Mayor on the revision of 
the IDP and the budget-related policies where these are indicated. 

n) The Chief Financial Officer shall make recommendations on the financing of the 
draft capital budget for the ensuing and future financial years, indicating the impact 
of viable alternative financing scenarios on future expenses, and specifically 
commenting on the relative financial merits of internal and external financing 
options. 

o) The Chief Financial Officer shall determine the basis for allocating overhead 
expenses not directly chargeable to votes. The expenses associated with the 
democratic process shall be allocated to a separate vote, and shall not be charged 
out as an overhead. 

p) The Chief Financial Officer shall ensure that the cost of indigent relief is separately 
reflected in the appropriate votes. 

q) The Chief Financial Officer shall ensure that the allocations from other organs of 
state are properly reflected in the annual and adjustments budget, and that the 
estimated expenses against such allocations (other than the equitable share) are 
appropriately recorded. 

6.5 Role of Senior Managers & Other Officials 

a) Each Senior Manager and each Municipal official exercising financial management 
responsibilities must take all reasonable steps within his/her area of responsibility 
to ensure that the financial resources of the Municipality are utilised effectively, 
efficiently, economically and transparently. 

b) Must prevent unauthorised, irregular and fruitless or wasteful expenditure and other 
losses within his/her Department. 

c) Must ensure that all revenue due to the Municipality is collected. 

d) Must ensure that all information required by the Accounting Officer for compliance 
with the provisions of the Acts is timeously submitted. 
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6.6 Role of the Budgeting Steering Committee 

6.6.1 The Municipal Budget and Reporting regulations (Government Gazette 32141 ) chapter 

2 requires the Mayor to establish a Budget steering comprising of the following 

members:- 

a) The Mayor - Chairperson 

b) The Speaker 

c) The Whips of Political Parties 

d) The Accounting Officer (Municipal Manager) 

e) The Chief Financial Officer 

f) The IDP Manager 

g) The Manager Budget Office and, 

h) Members of Senior Management (Top Management) 

6.6.2 The role of the Committee shall be:- 

a) To assist the Mayor in carrying out his/her statutory roles and responsibilities in 
accordance with S52 and S53 of the MFMA. 

b) To provide technical assistance to the Municipal political office bearers during 
policy formulation and to assist priority determination. 

c) To interrogate and make recommendations on the adoption of the Annual Budget, 
the Service Delivery and Budget Implementation Plan (SDBIP), S71 monthly 
budget statements and S72 Midyear budget and performance report and the 
Adjustments Budget. 

d) To evaluate the progress report of the Accounting Officer with regard to the financial 
year end closure and compilation of the Municipal audit file. 

e) To evaluate progress report on the statutory audit by the office of the Auditor 
General. 

f) To exercise oversight in the compilation of the Annual Report. 

g) To evaluate action plans from the Accounting Officer on corrective measures to be 
taken on issues raised by the Auditor General. 

h) To evaluate and recommend payment of Annual Performance Bonuses to the 
Accounting Officer and Senior Management after the annual report has been 
adopted by Council on 31 January each year. 

6.6.3 Council may adopt its existing Finance Portfolio Committee as its Budget and Steering 

Committee. 
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6.7 Role of the Budget and Treasury Office 

a) To assist the Accounting Officer in tabulating key time frames for the Budget 
Process. 

b) To provide guidance to the Accounting Officer and Senior Managers during the 
budget preparation process in accordance with National Treasury MFMA Reforms. 

c) To consolidate departmental Capital and Operating budgets. 

d) To consolidate departmental S71 monthly budget statements, quarterly returns and 
the Midyear monitoring report and submit to the Finance Portfolio Committee. 

e) To report any unauthorised, irregular, fruitless and wasteful expenditure or any 
deviations from the approved budget to the Finance Portfolio Committee. 

f) To assist the Accounting Officer in implementing recommendations of the Finance 
Portfolio Committee. 

g) To manage the administrative operations of the Budget and Treasury Office to 
ensure full compliance with the MFMA and any issued guidelines or Circulars from 
National Treasury. 

6.8 Delegation of roles and responsibilities 

6.8.1 All delegations by the Mayor to the Accounting Officer, Mayor to the members of the 
Finance portfolio Committee, the Accounting Officer to the Chief Financial Officer and 
other Senior Managers, of their roles, duties and responsibilities as per the MFMA:- 

a) Must be in writing, 

b) Are subject to the limitations as may be imposed by the Act, 

c) Does not absolve the Mayor, the Accounting Officer or the Senior Officials of the 
responsibilities concerning the exercise of the delegated power or the performance 
of the fiduciary duties, and 

d) Should not be indefinite and must be reviewed annually. 

7 ANNUAL SCHEDULE OF KEY DEADLINES 

7.1 The deadline dates for ali budget preparation processes shall be as per the approved 
Process Plan as tabled by the Mayor to Council in August. 

7.2 Such Process Plan shall indicate the target dates for the draft revision of the Integrated 
Development Plan and the preparation of the annual budget for the ensuing financial 
year, which target dates shall follow the prescriptions of the MFMA, for the submission 
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of all the budget-related documentation to the Mayor, Finance Committee, Executive 
Committee and Council. 

7.3 Such time schedule shall provide for the deadfines set out in Appendix A, unless the 
Mayor, after consultation with the Chief Financial Officer, determines otherwise and 
provided that the requirements of the MFMA shall at all times be adhered to. 

7 4 The Chief Financial Officer shall be responsible for ensuring that the time schedule is 

adhered to. 

8 BUDGET PRINCIPLES 

The sequence in which the Annua! Budget shall be prepared shall be, first, the capital 
component and second, the operating component, except where the Chief Financial 
Officer with the consent of the Mayor decides otherwise. The Municipality’s annual 
budget should:- 

a) Move towards the achievement of goals and objectives of the Municipality within 
the constraints of the available resources. 

b) Consider the Priorities as identified in the State of the Nation Address, State of the 
Province Address and the State of the District Address. 

c) Reflect the priorities contained in the Municipality’s Integrated Development Plan. 

d) Be credible and fully funded from realistically anticipated revenues. 

e) Consider any resolutions taken by Council or the Executive Committee in the 
previous Budget Year which have financial implications on the current Medium 
Term Revenue Expenditure Framework. 

f) The basis of measurement and accounting policies underpinning the Municipality’s 
annual financial statements must be the same as those used in the preparation of 
the Municipality’s annual budget and supporting documentation. 

g) Expenses may only be incurred in terms of the approved annual budget (or 
adjustments budget) and within the limits of the amounts appropriated for each vote 
in the approved budget. 

9 FUNDING OF EXPENDITURE 

An Annual budget must be funded only from: 

a) Realistically anticipated revenues to be collected. 

b) Cash-backed accumulated surpluses from previous years not committed for other 
purposes; 
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c) Borrowed funds, but only for revenue-generating capital projects; and 

d) Grants and subsidies as per DORA. 

10 THE CAPITAL BUDGET 

1 0.1 The Budget shall be prepared in the prescribed budget format of National Treasury. 

1 0.2 The annual capital budget shall be prepared from a zero base, except in so far as capital 
projects represent a contractual commitment to the Municipality extending over more 
than one financial year. 

10.3 The annual capital budget shall only be approved by Council if it is properly balanced 
(i.e. if the sources of finance have been secured to fund the budget and are equal to 
the proposed capital expenditure). 

10.4 Before approving the capital budget, the Council shall consider the impact on the 
present and future operating budgets in relation to Finance Charges on external loans, 
Depreciation on fixed assets, Maintenance costs of fixed assets, and any other ordinary 
operational expenses associated with any item in that capital budget. 

10.5 The Council shall also consider any impact of operating expenses - net of any revenues 
to be generated from the project - i.e. on future service tariffs. 

10.6 Expenditure of a project shall be included in the Capital Budget if it meets the asset 
definition in terms of Council’s approved Asset Management Policy 

11 OPERATING REVENUE 

11.1 The Operating revenue must include: 

a) Estimates for all municipal revenue sources and; 

b) Ail gazetted grants and subsidies, donations and subsidies in kind or emergency 
relief funding. 

1 1 .2 The allocation of interest on investments shall be budgeted for in terms of the cash, 

banking and investment policy. 

1 1 .3 in preparing the revenue budget, the Municipality shall strive to maintain the aggregate 
revenues from service charges at not less than 90% of the aggregate revenues net of 
operating grants. 

1 1 .4 The proposed increases in tariffs should be affordable, i.e. in line with CPIX, and should 
take into account the need to address infrastructure backlogs. 

11.5 Tariff increases must respond to the population growth rate and the Division of Revenue 
Act. 
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1 1 .6 The water and sanitation charges shall be calculated and levied as per the reviewed 
Water and Sanitation Tariffs Policy for that MTREF. 

11.7 All tariffs shall be published in a local newspaper, and placed on the Municipal website 
and at the entrance of Ugu offices at least 30 days before the start of the financial year. 

1 1 .8 All tariffs must be gazetted in the Government Gazette before the 1 st July each year. 

12 OPERATING EXPENDITURE 

12.1 The Municipality shall budget in each annual and adjustments budget for the 
contribution to: 

a) provision for accrued leave entitlements. 

b) entitlement of officials as at 30 June of each financial year; 

c) provision for impairment of debtors in accordance with its Rates and Tariffs 
Policies: 

d) provision for the obsolescence and deterioration of stock in accordance with its 
Supply Chain Management Policy; 

e) depreciation and finance charges shall be charged to or apportioned only between 
the departments or votes to which the projects relate; 

12.2 The operating budget shall duly reflect the impact of the capital component on: 

a) Depreciation and impairment charges; 

b) Repairs and maintenance expenses; 

c) Interest payable on external loans, and 

d) Any other operating expenses associated with fixed assets. 

e) The operating budget must be in the prescribed National Treasury Format. 

12.3 SALARIES AND ALLOWANCES 

The budget for salaries and allowances shall be separately prepared and shall not 
exceed the parameter (percentage) of the aggregate operating budget component of 
the annua! or adjustments budget, the parameters as may be contained in the budget 
circular issued by National Treasury from time to time. If the salary budget, exceed the 
parameter (percentage) of the aggregate operating budget as issued by National 
Treasury Council will be advised and provided with reasons and remedial action. The 
remuneration of Councillors and other political office bearers shall be excluded from this 
limit. 

12.4 PROVISION FOR MAINTENANCE 
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The Municipality shall adequately provide in each annual and adjustments budget, for 
the maintenance of its fixed assets in accordance with its Fixed Asset Management and 
Accounting Policy as well as the routine maintenance plans. A minimum of 8% of the 
carrying amount of the fixed assets shall be provided for the expenditure on Repairs 
and Maintenance in the annual budget of the Municipality in accordance with the 
National Treasury norms. 

12.5 FINANCE CHARGES. DEPRECIATION AND IMPAIRMENT 

12.5.1 The Finance Charges payable by the Municipality shall be apportioned between 
departments or votes on the basis of the proportion at the last balance sheet date of the 
outstanding loan balances belonging to such department or vote to the aggregate 
outstanding loan balances. However, should Council decide to raise loans only for 
financing of fixed assets in a specified service or vote, finance charges shall be charged 
to or apportioned only between the departments or votes relating to such service. 

12.5.2 The depreciation expenses shall be apportioned to each department based on the cost 
of assets allocated to that department. The depreciation method used shall be in terms 
of the Fixed Assets Management and Accounting Policies. 

13 CONSULTATION ON TABLED DRAFT BUDGETS 

The Municipality shall, after the annual draft budget is tabled in Council, consider the 
views of the local community, the National and Provincial Treasuries, organs of state 
and local municipalities, as required by Section 23 of the MFMA, and shall comply with 
all other requirements of that section. For the purpose of consultation, the draft budget 
will be made available to the community, through the community libraries, the municipal 
offices and the municipal website soon after tabling in Council. 

14 APPROVAL OF THE ANNUAL BUDGET 

The Council shall approve the budget before the start of the financial year, in 
accordance the provisions of Section 24 of the MFMA, failing which, the Municipality 
shall be subject to the provisions of Section 25 of the MFMA. 

15 PUBLICATION OF THE BUDGETS 

in accordance with Section 22 of the MFMA, the Municipal Manager shall ensure that 
immediately after the annual budget is tabled in the Council: 
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a) The budget is made public in accordance with the provisions of Section 17 (3) of 
the Locai Government Municipal Systems Act. 

b) The budget is submitted to the National Treasury and Provincial Treasury in printed 
and electronic_formats; 

c) The budget is submitted to any prescribed organs of state and to other 
municipalities affected by it. 

16 MONTHLY BUDGET REPORTS 

The Chief Financial Officer shall compile monthly budget reports, with 
recommendations, comparing actual results with budgeted projections, and the heads 
of departments shall furnish the Chief Financial Officer with all explanations required 
for deviations from the budget. 

The Chief Financial Officer shall submit these monthly reports to the Mayor, Finance 
Committee and Executive Committee, and all other prescribed parties, in accordance 
with the prescriptions of the Municipal Finance Management Act. 

17 RELATED POLICIES 

This Policy must be read in conjunction with the following budget-related policies of the 
Municipality:- 

17.1.1 Indigent Support Policy 

1 7.1 .2 Asset Management Policy 

17.1.3 Water Services Policy (incorporating the Tariff Policy) 

17.1.4 Cash, Banking and Investments Policy 

17.1 .5 Supply Chain Management Policy 

17.1.6 Credit Control and Debt Collection Policy 

17.1.7 Funding and Reserves Policy 

17.1.8 Virement Policy 

17.1 .9 Basic Services Policy 

18 REVIEW OF THE POLICY 

This Policy will be reviewed annually by the Budget Steering Committee prior to the 
commencement of the budget process to ensure compliance with any changes in 
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legislation or any 'best practice’ guidelines and MFMA Circulars as may be issued by 
National Treasury from time to time. 

19 COMPLIANCE AND ENFORCEMENT 

a. Violation of or non-compliance with this Policy may give a just cause of disciplinary 
steps to be taken. 

b. It will be the responsibility of Accounting Officer to enforce compliance with this 
Policy. 

20 EFFECTIVE DATE 

This Policy shall come to effect upon approval by Council. 

21 POLICY ADOPTION 

This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT 
MUNICIPALITY as follows: 

Resolution No: 

Approval Date: 


ANNEXURE: LEGAL REQUIREMENTS 

MUNICIPAL FINANCE MANAGEMENT ACT 
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Section 1 5 Appropriation of funds for expenditure 

Expenses may only be incurred in terms of the approved annual budget (or adjustments 
budget) and within the limits of the amounts appropriated for each budget vote. 

Section 16 Annual budgets 

The Council of the municipality must approve the annual budget before the start of the financial 
year to which it relates. 

The Mayor must table the annual budget at least ninety days before the start of such financial 
year. 

The capital budget may extend over three years, provided that it is separated into annual 
appropriations for that period. 

Section 1 7 Contents of annual budgets and supporting documents 

The budget must be in the prescribed format, and must be divided into a capital and an 
operating budget. 

The budget must reflect the realistically expected revenues by major source for the budget year 
concerned. 

The expenses reflected in the budget must be divided into votes. 

The budget must also contain the foregoing information for the two financial years following the 
financial year to which the budget relates, as well as the actual revenues and expenses for the 
year before the current year, and the estimated revenues and expenses for the current year. 
The budget must be accompanied by all the following documents: 

• draft resolutions approving the budget and levying property rates, other taxes and tariffs 
for the financial year concerned; 

• draft resolutions (where applicable) amending the IDP and the budget-related policies; 
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• measurable performance objectives for each budget vote, taking into account the 
municipality’s IDP; 

• the projected cash flows for the financial year by revenue sources and expenditure 
votes; 

• any proposed amendments to the IDP; 

• any proposed amendments to the budget-related policies; 

• the cost to the municipality of the salaries, allowances and other benefits of its political 
office bearers and other councillors, the municipal manager, the chief financial officer, 
and other senior managers; 

• particulars of any proposed allocations or grants to other municipalities, municipal 
entities, external mechanisms assisting the municipality in service delivery, other 
organs of state, and organisations such as NGOs, welfare institutions and so on; 

o particulars of the municipality’s investments; and 

• various information in regard to municipal entities under the shared or sole control of 
the municipality. 

Section 18 Funding of expenditures 

The budget may be financed only from: 

• realistically expected revenues, based on current and previous collection levels; 

• cash-backed funds available from previous surpluses where such funds are not 
required for other purposes; and 

• borrowed funds in respect of the capital budget only. 

Section 1 9 Capital projects 

A municipality may spend money on a capital project only if the money for the project (excluding 

the cost of any required feasibility studies) has been appropriated in the capital budget. 
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The total cost of the project must also be approved by the Council. 

The envisaged sources of funding for the capital budget must be properly considered, and the 
Council must be satisfied that this funding is available and has not been committed for other 
purposes. 

Before approving a capital project, the Council must consider the projected cost of the project 
over all the ensuing financial years until the project becomes operational, as well as the future 
operational costs and any revenues which may arise in respect of such project, including the 
likely future impact on property rates and service tariffs. 

Section 20 Matters to be prescribed 

The Minister of Finance must prescribe the form of the annual budget, and may further 
prescribe a variety of other matters, including the inflation projections which the municipality 
must use in compiling its budget. 

The Minister may also prescribe uniform norms and standards in regard to the setting of tariffs 
where a municipality entity or other external mechanisms is used to perform a municipal 
service; and may also take appropriate steps to ensure that a municipality does not, in 
exceeding its fiscal powers, materially and unreasonably prejudice national economic policies 
(particularly on inflation, administered pricing and equity), economic activities across municipal 
boundaries, and the national mobility of goods, services, capital or labour. 

Section 21 Budget preparation process 

The Mayor of the municipality must; 

• Co-ordinate the processes for preparing the annual budget, and for reviewing the 
municipality’s IDP and budget-related policies to ensure that the budget, the IDP, and 
the policies are mutually consistent and credible. 

At least ten months before the start of the ensuing financial year, table in the Council 
the time schedule with key deadlines for the preparation, tabling and approval of the 
following year’s annual budget, the review of the IDP and budget-related policies, and 
the consultative processes required in the approval of the budget. 
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• When preparing the annual budget, take into account the municipality’s IDP, the 
national budget, provincial budget, the National Government’s fiscal and macro- 
economic policies, and the annual Division of Revenue Act. 

• Take all reasonable steps to ensure that the municipality revises its IDP in line with 
realistic revenue and expenditure projections for future years. 

• Consult the district municipality {if it is a local municipality) and all other local 
municipalities in the district, and all other local municipalities in the district if it is a district 
municipality. 

• Consult the National Treasury when requested, the Provincial Treasury, and such other 
provincial and national organs of state as may be prescribed. 

• Provide, on request, any budget-related information to the National Treasury, other 
national and provincial organs of state, and any other municipality affected by the 
budget. 

Section 22 Publication of annual budgets 

Immediately after the annual budget has been tabled, the Municipal Manager must make this 
budget and other budget-related documentation public, and must invite the local community to 
submit representations in regard to such budget. 

The Accounting Officer must also immediately submit the tabled budget in both printed and 
electronic formats to the National Treasury, the Provincial Treasury, and in either format to 
prescribed national and provincial organs of state and other municipalities affected by the 
budget. 

Section 23 Consultations on tabled budgets 

After the budget has been tabled, the Council of the municipality must consider the views of 
the local community, the National Treasury, the Provincial Treasury, and any provincial or 
national organs of state or municipalities which have made submissions on the budget. 
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After considering these views, the Council must give the Mayor the opportunity to respond to 
the submissions received, and - if necessary - revise the budget and table the relevant 
amendments for consideration by the Council. 

The National Treasury may issue guidelines on the manner in which the Council must process 
the annual budget, including guidelines on the formation of a committee of the Council to 
consider the budget and hoid public hearings. Such guidelines shall be binding only if they are 
adopted by the Council. 

Section 24 Approval of annual budgets 

The Council must consider approval of the budget at least thirty days before the start of the 
financial year to which such budget relates. 

The budget must be approved before the start of such financial year, and the resolutions and 
performance objectives referred to in Section 17 must simultaneously be adopted. 

Section 25 Failure to approve budget before start of budget year 

This Section sets out the process which must be followed if the budget is not approved in the 
normal course of events. Briefly the Council must reconsider and vote on the budget, or an 
amended version of the budget, every seven days until a budget is approved. The Mayor must 
immediately inform the MEC for Local Government if the budget is not adopted by the start of 
the budget year, and may request a provincial intervention. 

Section 26 Consequences of failure to approve budget before start of budget year 
The provincial executive must intervene in any municipality which has not approved its annual 
budget by the start of the relevant financial year. Such intervention must entail the taking of 
any appropriate steps to ensure a budget is approved, including dissolving the Council and 
appointing an administrator until a new Council can be elected, and approving a temporary 
budget until such new Council can adopt a permanent budget for the municipality. The Section 
also imposes restrictions on what may be spent in terms of such temporary budget. 

Section 27 Non-compliance with provisions of this chapter 

This Section sets out the duties of the Mayor to report any impending non-compliance and the 
general consequences of non-compiiance with the requirements of the various foregoing 
prescriptions. 
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Section 28 Municipal adjustments budgets 

A municipality may revise its annual budget by means of an adjustments budget. 


However, a municipality must promptly adjust its budgeted revenues and expenses if a material 
under-collection of revenues arises or is apparent. 


A municipality may appropriate additional revenues which have become available but only to 
revise or accelerate spending programmes already budgeted for. 

A municipality may in such adjustments budget, and within the prescribed framework, authorise 
unforeseen and unavoidable expenses on the recommendation of the Mayor. 

A municipality may authorise the utilisation of projected savings on any vote towards spending 
under another vote. 

Municipalities may also authorise the spending of funds unspent at the end of the previous 
financial year, where such under-spending could not reasonably have been foreseen at the 
time the annual budget was approved by the Council. 

Only the Mayor of the municipality may table an adjustments budget. Such budget may be 
tabled whenever necessary, but limitations on the timing and frequency of such tabling may be 
prescribed. 

An adjustments budget must contain all of the following: 

• an explanation of how the adjustments affect the approved annual budget; 

• appropriate motivations for material adjustments; and 

• an explanation of the impact of any increased spending on the current and future annual 
budgets. 


Municipal taxes and tariffs may not be increased during a financial year except if required in 
terms of a financial recovery plan. 
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Section 29 Unforeseen and unavoidable expenditure 

In regard to unforeseen and unavoidable expenses, the following apply: 

• the Mayor may authorise such expenses in an emergency or other exceptional 
circumstances; 

• the municipality may not exceed a prescribed percentage of the approved annual 
budget in respect of such unforeseen and unavoidable expenses; 

• these expenses must be reported by the Mayor to the next Council meeting; 

• the expenses must be appropriated in an adjustments budget; and 

• the adjustments budget must be passed within sixty days after the expenses were 
incurred. 

Section 30 Unspent funds 

The appropriation of funds in an annual or adjustments budget will lapse to the extent that they 
are unspent by the end of the relevant budget year, but except for the expenses referred to 
above in Section 16. 

Section 31 Shifting of funds between multi-vear appropriations 

If the funds for a capital project have been appropriated for more than one financial year (see 
Section 16) these expenses may exceed the appropriation for any one financial year, provided: 

• the increase is not more than 20% of that financial year’s allocation; 

• the increase is funded in the next financial year’s appropriations; 

• the Municipal Manager certifies that actual revenues are expected to exceed budgeted 
revenues, and that enough funds will be available to finance such increased 
appropriation without incurring further borrowing beyond the annua! budget limit; 

• the Mayor gives prior written approval for such increased appropriation; and 

• all the above documentation is provided to the Auditor-General. 

Section 32 Unauthorised, irregular or fruitless and wasteful expenditure 

Unauthorised expenses may be authorised in an adjustments budget. 
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Section 33 Contracts having future budgetary implications 

Contracts extending beyond one financial year may be entered into by a municipality, but if 
such contract extends beyond the three years covered in the annual budget, the municipality 
may enter into such contract only if: 

• The Municipal Manager, at least sixty days before the Council meeting at which the 
contract is to be approved, has made the contract public, with an information statement 
summarising the municipality’s obligations, and inviting the local community and other 
interested parties to submit comments or make representations. 

• The Municipal Manager solicits the views and recommendations of the National 
Treasury and Provincial Treasury in respect to such contract, as well as those of the 
National Department of Provincial and Local Government, and any national department 
concerned with water, sanitation or electricity, if the contract relates to any of these 
services. 

• The Council has taken into account the projected financial obligations in regard to such 
contract, the impact on tariffs, and the views and comments received from all the 
foregoing parties. 

• The Council adopts a resolution determining that the municipality will secure a 
significant capital investment or derive a significant financial or economic benefit from 
the contract, and approves the entire contract exactly as it is to be executed. 

A contract for purposes of this Section shall exclude any contract relating to the incurring of 
long-term debt by the municipality, employment contracts, contracts for categories of goods as 
may be prescribed, or contracts where the value of the contract is less than a prescribed value 
or a prescribed percentage of the annual budget. 

Section 42 Price increases of bulk resources for provision of municipal services 
National and provincial organs of state which supply water, electricity or any other bulk 
resources to municipalities or municipal entities for the provision of municipal services may 
increase the price of such resources only after doing ail the following: 
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• The proposed increase must be submitted to the organ’s executive authority and (where 
legislation so requires) to any regulatory agency for approval. 

• At least forty days prior to the above submission the National Treasury and organised 
local government must be invited to submit written comments on the proposed increase. 

• The executive authority, after taking into account the comments received, must table 
the price increase in Parliament or the provincial legislature, as the case may be, with 
a full motivation and certain other prescribed explanatory documentation. 


j Unless the Minister of Finance otherwise directs, a price increase must be tabled on or before 
| 15 March to take effect from 1 July of the same year. If it is tabled after 15 March it may only 
! take effect from 1 July of the following year. 

i 


Section 43 Applicability of tax and tariff capping on municipalities 

if a national or provincial organ of state is legislatively empowered to determine the upper limits 

of any municipal tax or tariff, such determination takes effect on the date specified in the 

determination, but provided that, unless the Minister of Finance otherwise directs: 

• A determination promulgated on or before 15 March shall not take effect before 1 July 
of the same year. 

• A determination promulgated after 15 March shall not take effect before 1 July of the 
following year. 

• A determination shall not be allowed to impair a municipality’s ability to meet any annual 
or periodic escalations in the payments it must make in respect of any contract legally 
entered into by a municipality. 

Section 53 Budget processes and related matters 

The Mayor of the municipality must: 

• Provide general political guidance over the annual budget process and the priorities that 
guide the preparation of each budget. 
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• Co-ordinate the annual revision of the IDP, as well as the preparation of the annual 
budget, and determine how the IDP is to be taken into account or is to be revised for 
purposes of such budget. 

• Take all reasonable steps to ensure that the Council approves the annual budget before 
the start of the financial year to which it relates, and that the municipality’s service 
delivery and budget implementation plan is approved within twenty-eight days after the 
approval of the budget. 

• Ensure that the annual performance agreements for the Municipal Manager and the 
senior managers of the municipality are linked to measurable performance objectives 
which are approved with the budget and the service delivery and budget implementation 
plan. 

The Mayor must promptly report to the Council and the MEC for Local Government any delay 
in tabling the annual budget, approving the service delivery and budget implementation plan or 
signing the annual performance agreements. 

The Mayor must further ensure that the service delivery targets and quarterly performance 
indicators, and the monthly projections of revenues and expenses in the service delivery and 
budget implementation plan, are made public not later than fourteen days after these matters 
have been approved; and that the performance agreements of the Municipal Manager and 
other senior officials are similarly made public not later than fourteen days after their approval. 

Section 68 Budget preparation 

The Municipal Manager must assist the Mayor in performing the assigned budgetary functions 
and must provide the Mayor with administrative support, operational resources and the 
information necessary to perform these functions. 

Section 69 Budget implementation 

The Municipal Manager is responsible for implementing the budget, and must take 
reasonable steps to ensure that: 

• funds are spent in accordance with the budget; 

• expenses are reduced if expected revenues are less than projected; and 
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• revenues and expenses are properly monitored. 

The Municipal Manager must prepare any adjustments budget when such budget is necessary 
and submit it to the Mayor for consideration and tabling in Council. 

The Municipal Manager must submit a draft service delivery and budget implementation plan 
to the Mayor fourteen days after the annual budget has been approved, and must also within 
the same period submit drafts of the annual performance agreements to the Mayor. 

Section 70 Impending shortfalls, overspending and overdrafts 

The Municipal Manager must report in writing to the Council any impending shortfalls in the 
annual revenue budget, as well as any impending overspending, together with the steps taken 
to prevent or rectify these problems. 

Section 71 Monthly budget statements 

The Municipal Manager must, not later than ten working days after the end of each calendar 
month, submit to the Mayor and Provincial Treasury a report in the prescribed format on the 
state of the municipality’s budget for such calendar month, as well as on the state of the budget 
cumulatively for the financial year to date. 

This report must reflect the following: 

• actual revenues per source, compared with budgeted revenues; 

• actual expenses per vote, compared with budgeted expenses; 

• actual capital expenditure per vote, compared with budgeted expenses; 

• actual borrowings, compared with the borrowings envisaged to fund the capital budget; 

• the amount of allocations received, compared with the budgeted amount; 

• actual expenses against allocations, but excluding expenses in respect of the equitable 
share; 

• explanations of any material variances between the actual revenues and expenses as 
indicated above and the projected revenues by source and expenses by vote as set out 
in the service delivery and budget implementation plan; 

• the remedial or corrective steps to be taken to ensure that the relevant projections 
remain within the approved or revised budget; and 
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• projections of the revenues and expenses for the remainder of the financial year, 
together with an indication of how and where the original projections have been revised. 

The report to the National Treasury must be both in electronic format and in a signed written 
document. 

Section 54 Budgetary control and early identification of financial problems 

On receipt of the report from the Municipal Manager, the Mayor must: 

• consider the report; 

• check whether the budget has been implemented in accordance with the service 
delivery and budget implementation plan; 

• issue appropriate instructions to the Municipal Manager to ensure that the budget is 
implemented in accordance with this plan, and that the spending of funds and the 
collection of revenues proceed in accordance with the approved budget; 

• identify any financial problems facing the municipality, as well as any emerging or 
impending financial problems; and 

• submit to the Council within thirty days of the end of each quarter a report on the 
implementation of the budget and the financial state of affairs of the municipality. 

If the municipality faces any serious financial problems, the Mayor must: 

• promptly respond to and initiate the remedial or corrective steps proposed by the 
Municipal Manager, and 

• alert the MEC for Local Government and the Council of the municipality to the problems 
concerned. 

The Mayor may revise the details of the service delivery and budget implementation plan, but 
any revisions to the service delivery targets and quarterly performance indicators must be 
approved by the Council, and be supported by an adjustments budget. Any changes made to 
the projections of revenues and expenses as set out in the plan must promptly be made public. 

Section 55 Report to provincial executive if conditions for provincial intervention exist 

If the Council has not approved its annual budget by the first day of the financial year to which 
it relates, or if the municipality encounters serious financial problems, the Mayor must 
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immediately report this matter to the MEC for Local Government and may recommend a 
provincial intervention. 

Section 72 Mid-vear budget and performance assessment 

The Municipal Manager must assess the budgetary performance of the municipality for the first 
half of the financial year, taking into account all the monthly budget reports for the first six 
months, the service delivery performance of the municipality as against the service delivery 
targets and performance indicators which were set in the service delivery and budget 
implementation plan, and the past financial year’s annual report and the progress made in 
resolving problems identified in such report. 

The Municipal Manager must then submit a report on such assessment to the Mayor, the 
National Treasury and the Provincial Treasury. 

The Municipal Manager may in such report make recommendations for adjusting the annual 
budget and for revising the projections of revenues and expenses set out in the service delivery 
and budget implementation plan. 

In terms of Section 54(1 )(f) the Mayor must promptly submit this assessment report to the 
Council of the municipality. 

Section 73 Reports on failure to adopt or implement budget-related and other policies 

The Municipal Manager must inform the Provincial Treasury, in writing, of any failure by the 
Council to adopt or implement any budget-related policy or a supply chain management policy, 
and of any non-compliance by an office bearer or political structure with such policy. 

Section 75 Information to be placed on websites of municipalities 

The Municipal Manager must place on the municipality’s official website (inter alia) the 
following: 

• the annuai and adjustments budgets and all budget-related documents; 

• all budget-related policies; 

• the annual report; 

• all performance agreements; 

• all service delivery agreements; 
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• all long-term borrowing contracts; 

• all quarterly reports submitted to the Council on the implementation of the budget and 
the financial state of affairs of the municipality. 

Section 80 Establishment fof municipal budget and treasury office) 

Every municipality must have a budget and treasury office comprising a Chief Financial Officer 
supported by appointed officials and contracted staff. 

Section 81 Role of chief financial officer 

The Chief Financial Officer is administratively in charge of the budget and treasury office and 
must, inter alia, 

• assist the Municipal Manager in preparing and implementing the budget; 

• perform such budgeting, financial reporting and financial management and review 
duties as are delegated by the Municipal Manager; 

• account to the Municipal Manager for the performance of all the foregoing 
responsibilities. 

Section 83 Competency levels of professional financial officials 

The Municipal Manager, senior managers, the Chief Financial Officer and the other financial 
officials in a municipality must all meet prescribed financial management competency levels. 
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1. DEFINITIONS 

In this Policy, unless the context otherwise indicates, a word or expression to which a 
meaning has been assigned in the Act, has the same meaning as in that Act. 

“Accounting Officer” means the Municipal Manager of Ugu District Municipality. 

“Act” means the Local Government: Municipal Finance Management Act No. 56 of 2003, 
the Local Government: Municipal Systems Act No. 32 of 2000. 

“Accounting Principles” mean stipulated guidelines to be followed. 

“Acquisition” means acquiring goods or services through procurement policies. 

“Agents” mean professional bodies appointed to execute a specific task on behalf of the 
Ugu District Municipality. 

“Accounts” mean statement of moneys received. 

“Assignee” means a person with a delegated authority. 

“Bank” means an institution recognised by the Registrar of Banks. 

“Bank Account” is the recognised statement of financial holdings on behalf of the 
municipality. 

“Cash” means money, such as bank notes and coin, or cash equivalents. 

“Chief Financial Officer” means the Chief Financial Officer of Ugu District Municipality. 

“Constitution of the Republic of South Africa, Act No. 108 of 1996” means the Supreme 
Law of the Republic of South Africa. 

“Cash Management” means efficient and effective management of funds. 

“Delegate” means an official/person delegated to perform tasks on behalf of another person. 

“Delegated Authority” means any person/persons/committee delegated with the authority 
to act for on behalf of Ugu District Municipality. 

“Diversification of Investments” means investing in more, or more than one type of 
financial instrument. 

“investment Ethics” mean ethical framework within which investments must take place. 
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“Liquidity” means the ease with which financial instruments can be converted to cash or 
cash equivalents. 

“Municipal Entity” means the developmental arm of the municipality established in terms of 
the Local Government: Municipal Finance Management Act No. 56 of 2003, in particular. 

“Municipality” means the Ugu District Municipality. 

“Ownership” means that all investments must be made in the name of the Ugu District 
Municipality. 

“Short term investment” means a financial instrument with a lifespan or maturity of less 
than or equal tol year. 

“Long term investment” means financial instrument with a lifespan or maturity of greater 
than a year. 
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2. OBJECTIVE OF THE POLICY 

2.1 [n terms of the Municipal Finance Management Act, Act 56 of 2003, Section 13(2): “Each 
Municipal Council and Governing body shall adopt by resolution cash, banking and 
investment policy regarding the investment of its cash resources not immediately required. 

2.2 An Accounting Officer has an obligation to ensure that cash resources are managed as 
effectively, efficiently and economically as possible. Competitive investment and effective 
cash management ensures both short term and long-term viability and sustainability of the 
Municipality. Hence, it is critical for the Municipality to have its own cash, banking and 
investment management policy located within the local government legislative framework. 
This Policy should be read and understood against this background. 

2.3 The primary and the ultimate goal of the investing funds is to earn the safety of returns on 
investment principal, an amount invested whilst managing liquidity requirements and, 
providing the highest return on investment at minimum risk, within the parameters of 
authorised instruments as per the MFMA 

3. BANKING ARRANGEMNTS 

3.1 Opening of a Bank Account 

The Chief Financial Officer will ensure that the Municipality opens and maintains the following 
minimum bank accounts: 

a) General Bank Account - normal municipal receipts and payments 

b) External Financing Fund - to record loan receipts and accumulations towards the 
repayment of such loans 

c) Capital Replacement reserve - this reserve must be cash backed at all times and 
therefore requires a separate bank account 

d) Unutilised Capital Receipts - this is to account for unutilised conditional grant monies 
and developer contributions, requires a separate bank account and must be cash 
backed. 

e) Consumer deposits - this is to account for consumer deposits received and must be 
cash backed and requires a separate bank account. 

f) A specific account will be identified as a primary bank account and all the allocations 
from national, provincial and other spheres of government will be deposited into this 
account 
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3.2 Management of a Bank Account 

Only the Accounting Officer or his/her delegate is authorised to withdraw money from the 
Municipality’s bank account and the delegated powers shall be in accordance with limits 
which will be specified by the Accounting Officer 

The responsibility for the management of all the Municipal bank accounts will be allocated by 
the Chief Financial Officers to the officials of the Treasury department in accordance with 
their job descriptions. The Chief Financial Officer or his/her delegate will review 
reconciliations of all the Municipal bank accounts on a monthly basis. 

4. CASH MANAGEMENT 

4.1 All monies received by the Municipality must be deposited into the Municipal primary bank 
account promptly. 

The Chief Financial Officer will establish an internal control procedure for the operation and 
maintenance of the following process with regards to cash management: 

a) Receipting, and banking of and reconciliations of daily cash and cheques 

b) Returned cheque register 

c) Unallocated receipts/deposit registers 

4.2 The Chief Financial Officer, inter-alia, has to ensure financial viability and sustainability of the 
Municipality. In order to achieve this in a sustainable manner, the Chief Financial Officer must 
ensure that internal financial systems and controls are in place that will enable the 
Municipality to detect the mismanagement of funds. 

4.3 Cash Collection: 

4.3.1 All monies due to the Municipality must be collected as soon as possible, either on or 
immediately after due date, and banked on a daily basis. Cash left in the safe can pose a 
security risk, could necessitate additional insurance coverage and does not earn any interest. 
Special deposits should be arranged for larger amounts to ensure that these are banked on 
the next working day they are received. 

4.3.2 All monies collected by the Council must be banked in the primary bank account of the 
Municipality. 

4.3.3 The respective responsibilities of the Chief Financial Officer and other Heads of Departments 
in this regard are defined in a procedures manual approved by the Municipal Manager and 
the Chief Financial Officer. 
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4.3.4 It is important that all monies owing to the Council are correctly reflected in the debtors 
system. The following control measures are necessary: 

a) A well managed debtors and banking control system will ensure that funds owed to the 
Council are received and banked; and 

b) It is also important to review debt collection performance by comparing the debtors 
outstanding in relation to total revenue and then comparing this to previous financial 
years, in order to determine whether the debt collection process is deteriorating or 
improving. 

4.3.5 The unremittant support of and commitment to the Municipality’s credit control Policy, both 
by the Council and the Municipality's officials, is an integral part of proper cash collections, 
and by approving the present Policy the Council pledges itself to such support and 
commitment. 

4.4 Petty Cash 

a) The Municipality keeps petty cash floats at two of its offices, that is Treasury office and 
Park Rynie office. Each petty cash float will be limited to R2 000 for the Treasury office. 

b) Each transaction of petty cash shall not exceed R2 000 . t 

c) The officials who are responsible for petty cash management will be independent of all 
other cash functions like cashiering 

d) An imprest system of petty cash will be used. 

5. CASH FLOW ESTIMATES 

5.1 Before money can be invested, the Accounting Officer or his/her delegate must determine 
whether there will be surplus funds after meeting the necessary obligations. 

5.2 To be able to make investments for any fixed terms; it is essential that cash flow estimates 
are prepared. 

5.3 The Auditor-Genera! requires the financial institution, where the investment is made, to issue 
a certificate for each investment made. This certificate must state that no commission has, 
nor will, be paid to any agent or third party, or to any person nominated by the agent or third 
party. 

6. INVESTMENT ETHICS 

6. 1 The Accounting Officer and his/her delegate are responsible for the investment of funds and 
must ensure that there is no interference in these processes. 
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6.2 Under no circumstances may the Accounting Officer and his/her delagate h e /sh e accept 
bribes into making an investment. 

6.3 No member of staff may accept any gift unless that gift can be deemed so small that it would 
not have an influence on his/her relationship with the said institution. 

6.4 The gift must be declared to the Municipality. 

6.5 The Accounting Officer and his/her delegate must act according to their discretion and must 
report any serious cases of payment in kind or gifts, to the Municipal Council. Excessive gifts 
and hospitality should be avoided at all costs. 

7. INVESTMENT PRINCIPLES 

7.1 Risk management 

The preservation of principal is the foremost objective of the investment program. To attain 
this objective, diversification is required to ensure that the Accounting Officer or his/her 
nominee prudently manages risk exposure. Risk profiles should be minimised by only placing 
investments with institutions and instruments approved by the Public Investment Commission 
or the Republic of South Africa: National Minister of Finance. 

7.2 Prudence 

Investments shall be made with care, skill, prudence and diligence. The approach must be 
that which a prudent person acting in a like capacity and familiar with investment matters 
would use in the investment of funds of like character and with like aims, to safeguard the 
principal and maintain the liquidity needs of the Municipality. Investment officials are required 
to: 

a) Adhere to written procedures and policy guidelines. 

b) Exercise due diligence. 

c) Prepare all reports timeously. 

d) Exercise strict compliance with ail legislation. 

7.3 Ownership 

All investments must be made in the name of the Ugu District Municipality. 

7.4 Risk and Return 

Although the objective of the Accounting Officer and/ Chief Financial Officer in making 
investments on behalf of the Municipality shall always be to obtain the best interest rate on 
offer, this consideration must be tempered by the degree of risk involved in regard to both 
the financial institution and the investment instrument concerned. No investment shall be 
made with an institution where the degree of risk is perceived to be higher than the average 
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risk associated with investment institutions. Deposits shall be made only with registered 
deposit-taking institutions (see Gazette 27431 1 April 2005). 


8. INVESTMENT PROCEDURE 

8.1 After determining whether there is cash available for investment and fixing the maximum term 
of investment, the Municipal Manager must consider the way in which the investment is to be 
made. 

8.2 Short-term Investment 

a) The term of investment shall not be more than 12 months. 

b) Quotations must be obtained from a minimum of three financial institutions, for the term 
of which the funds will be invested. 

c) Should one of the institutions offer a better rate for a term, other than the term originally 
quoted for, the other institutions which were approached, must also be asked to quote 
a rate for the other term. 

d) Quotations can be obtained telephonically, as rates generally change on a regular basis 
and time is a determining factor when investments are made 

e) No attempts must be made to make institutions compete with each other. 

8.3 Long-term investment 

a) Written quotations must be obtained for investments made for periods longer than 
twelve months. 

b) The prior approval of the Council must be obtained for all investments made for periods 
longer than twelve months after considering the cash requirement for the next three 
years. 

8.4 Investment maturity 

a) Upon maturity of the investment the Municipality shall do one of the following: 

i. Shall withdraw the whole amount invested. 

ii. Shall re-invest 100% interest plus the original amount that had been invested, in 
terms of the investment procedure, unless if Council wishes to utilise the original 
money or the interest. 

iii. Shall withdraw the interest and re-invest the original capital amount. 

8.5 Early withdrawal of invested funds 

a) When investing the funds with the banking institutions the Chief Financial Officer shall 
ensure that such funds are not withdrawn earlier than the maturity date agreed upon, 
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by so doing the Municipality will not incur fruitless and wasteful expenditures in form of 
penalties resulting from early withdrawal of investments, 

b) The Chief Financial Officer shall only withdraw funds if : 

i) the banking institution concerned has agreed to exempt any penalties due to early 
withdrawal of investment or; 

ii) the Accounting Officer may grant approval to withdraw the invested funds after 
he/she has satisfied himseif/herself that the urgency was unforeseeable at the 
time when funds were invested and that the need for funds far outweighs the 
penalties being paid for such early withdrawal. 

8.6 Call deposits and fixed deposits: 

a) Before making any call or fixed deposits, the Chief Financial Officer, shall obtain 
quotations from at least three registered financial institutions. 

b) Given the volatility of the money market, the Chief Financial Officer, shall, whenever 
necessary, request quotations telephonically, and shall record in an appropriate 
register the name of the institution, the name of the person contacted, and the relevant 
terms and rates offered by such institution, as well as any other information which may 
be relevant (for example, whether the interest is payable monthly or only on maturity, 
and so forth). 

c) Once the best investment terms have been identified, written confirmation of the 
telephonic quotation must be immediately obtained (by facsimile, e-mail or any other 
expedient means). 

d) Any monies paid over to the investing institution in terms of the agreed investment 
(other than monies paid over in terms of part 8 below) shall be paid over only to such 
institution itself and not to any agent or third party. Once the investment has been 
made, the Chief Financial Officer shall ensure that the Municipality receives a properly 
documented receipt or certificate for such investment, issued by the institution 
concerned in the name of the Municipality. 

9. DELEGATION OF AUTHORITY 

9.1 The delegation to authorise investments must distinguish between short term & long-term 
investments. The authority to make long-term investments as provision of security, is vested 
with the Municipal Council in terms of Section 48 of the MFMA and with reference to section 
11(1) (h) of the MFMA dealing with cash management, the responsibility to make short 
investments lies with the Accounting Officer or Chief Financial Officer or any other senior 
financial officer authorised by either the Accounting Officer or the Chief Financial Officer/ 
relevant assignee. 
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9.2 The Local Government Municipal Systems Act of 2000, Section 3, (60) (2) states that the 
Municipal Council may only delegate to an Accounting Officer, Executive Committee, Mayor 
or Chief Financial Officer decisions to make investments on behalf of the municipality within 
a policy framework determined by the Minister of Finance. 

9.3 The Chief Financial Officer is responsible for the investment of municipality’s funds that are 
made under section 13 of the Municipal Finance Management Act. 

10. INVESTMENT ISSUE PERTAINING TO MUNICIPAL COUNCIL APPROVAL 

10.1 In the event that an investment that needs to be made, quotations are required from at least 
three registered financial institutions. In the case of telephonic quotations, the following 
information is required: 

a) The name of the Institution, 

b) The name of the person, who gave the quotation, 

c) The relevant terms and rates and 

d) Other facts such as if interest is payable on a monthly basis or on a compound basis 
upon maturation. 

10.2 All investment documents must be signed by two authorised cheque signatories. 

10.3 The Chief Financial Officer must ensure that a bank, insurance company or other financial 
institution, which at the end of a financial year holds, or at any time during a financial year 
held, an investment for the Municipality must: 

a) Within 30 days after the end of that financial year, notify the Auditor-General, in writing, 
of that investment, including the opening and closing balances of that investment in that 
financial year and 

b) Promptly disclose, information regarding the investment when so requested by the 
National Treasury or the Auditor-General. 

c) Promptly disclose information of any possible or actual change in the investment 
portfolio, which could or will have a material adverse effect. 

11. MUNICIPAL ENTITIES 

The board of Directors of ail municipal entities must adopt this cash management and 
investment policy. Further, the same municipal entities must submit reports, as detailed in 
the reporting and monitoring procedures, in the same manner as Ugu District Municipality, to 
the Mayor. 
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12. POLICY REVIEW 

This Policy must be reviewed annually and be tabled to the Municipal Council for approval. 

13. INTERNAL CONTROL PROCEDURES 

13.1 An investment register should be kept of all investments made. The following facts must be 
indicated: 

a) Name of institution; 

b) Capital invested; 

c) Date invested; 

d) Interest rate; and 

e) Maturity date and 

f) Interests earned on investments. 

13.2 The investment register and accounting records must be reconciled on a monthly basis. 

13.3 The investment register must be examined on a fortnightly basis by the senior official under 
the direction of the Chief Financial Officer/ assignee as instructed, to identify investments 
falling due within the next two weeks. An investment plan must then be established for the 
next calendar month bearing in mind the cash flow requirements. 

13.4 Interest, correctly calculated, must be received timeously, together with any distributable 
capital. The Chief Financial Officer or his/her assignee must check that the interest is 
calculated correctly, in terms of sound universally accepted financial management practices. 

13.5 Investment documents and certificates must be safeguarded in a fire resistant safe, with dual 
custody. The following documents must be safeguarded: 

a) Fixed deposit letter or investment certificate; 

b) Receipt for capital invested; 

c) Copy of electronic transfer or cheque requisition; 

d) Schedule of comparative investment figures; 

e) Commission certificate indicating no commission was paid on the investment; and 

f) Interest rate quoted. 

13.6 All investment must be denominated in South African Rand (ZAR) 

13.7 The Chief Financial Officer or his/her assignee is responsible for ensuring that the invested 
funds have been invested with registered financial institutions approved by the Republic of 
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South Africa: National Minister of Finance, Public Investors Commission or with a bank rating 
of AA and endeavour to minimise risk exposure. 

14. REPORTING AND MONITORING PROCEDURES 

14.1 The Accounting Officer must within 10 days of the end if each month submit to the Mayor or 
Finance, Budget Control & Monitoring Committee a report describing in detail the investment 
and cash flow position of the Municipality as at the end of the month. 

14.2 The report must contain a statement, prepared in compliance with generally recognised 
accounting principles/generally accepted municipal accounting principles, that states the: 

a) beginning market value for the period 

b) additions and changes to the market value during the period 

c) ending market value for the period 

d) fully accrued interest/yield for the reporting period 

e) the credit risk rating for the institutions whose securities are held by the Municipality as 
at beginning and end of the reporting period 

f) investments disposed of due to adverse changes in credit ratings 

g) diversification of investments 

h) any investments locked into a time period with an institution that has a rating that is not 
acceptable according to Fitch, Naspers or CA-ratings. 

15. PERMITTED INVESTMENTS 

15.1 The Republic of South Africa: National Minister of Finance may identify by regulation in terms 
of Section 168 of the Municipal Finance Management Act instruments or investments other 
than those referred to below in which Municipality may invest: 

a) Deposits with banks registered in terms of the Banks Act, 1990 (Act No. 94 of 1990); 

b) Securities issued by the National Government; 

c) Investments with the Public Investment Commissioners as contemplated by the Public 
investment Commissions Act, 1984 (Act No. 5 of 1984); 

d) Listed corporate bonds with an investment grade rating from a nationally or 
internationally recognized credit rating agency; 

e) Deposits with the corporation for Public Deposits as contemplated by the Corporation 
for Public Deposits Act, 1984 (Act 46 of 1984); 

f) Banker’s acceptance certificates or negotiable certificates of deposits of banks 
registered in terms of the Banks Act, 1990 (Act 94 of 1990); 

g) Municipal Bonds issued by a Municipality 

h) Guaranteed endowment policies with the intention of establishing a sinking fund; and 
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i) Repurchase agreements with banks registered in terms of the Banks Act, 1990 (Act 94 
of 1990) 

16. EXISTING INVESTMENTS 

Current investments that were not permitted investments at the time of purchase do not have 
to be liquidated. 

17. INVESTMENT DIVERSIFICATION 

The Chief Financial Officer must ensure that available money is not invested with one 
institution. Investment will be restricted to institutions with a minimum credit rating of [AA]. 
The maximum term for any investment, may be 2 years, other than ceded investments. 

18. PERFORMANCE EVALUATION 

18.1 The performance of the investment portfolio must be evaluated quarterly. The time weighted 
yield attributable to the investment portfolio must be calculated each quarter and compared 
with the prevailing returns available on securities issued by the National Government. 

18.2 A report discussing the performance of the investment portfolio must be submitted to the 
Chief Financial Officer within 1 0 days of the end of each quarter. 

19. USE OF INDEPENDENT INVESTMENT MANAGERS 

Should the need arise to use an investment manager at any time; one will be appointed using 
Supply Chain Management principles and practices. 

20. UNALLOCATED RECEIPTS 

All unclaimed and unidentified deposits older than three (3) years shall be publicised in a 
local newspaper on an annual basis and if unclaimed within the specified time frame, such 
monies will be transferred to sundry income. 

21. PAYMENT OF CREDITORS 

21.1 Due to the high bank charges with regard to cheque payments, it is essential to limit the 
payment of creditors to one payment per creditor per month. Should the facility be available, 
payments should be done by electronic transfer (subject to strict controls). 

21.2 When considering the time to pay a creditor, proper consideration must be given to the 
conditions of credit terms of payment offered. 
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a) In cases where a cash discount is given for eariy settlement, the discount, if the relevant 
time scale is taken into account, must in most cases be more than any investment 
benefit that could be received from temporarily investing the funds. 

b) If discounts are offered for early settlement they must be properly considered and 
utilised. 

21 .3 Besides this, the normal conditions of credit terms of payment offered by suppliers, must also 
be considered and utilized to the. full by paying on the due date and not earlier, provided that 
no worthwhile discount is available or offered. 

22. BANK AND CASH IN TERMS OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE 

MANAGEMENT Act NO.56 of 2003. Chapter 3. Part 1. 

22.1 Ail names of bank accounts must be changed to the name of the newly created municipality, 

22.2 New bank accounts must be opened if required, 

22.3 All cheques received from the disestablished municipalities must be banked, 

22.4 All bank accounts currently held and transferred to the municipality must be accounted for in 
the new accounting system, 

22.5 The official responsible must ensure that the name change on the accounts has been 
effected, 

22.6 All bank and cash must be made in terms of the Cash Management Policy, 

22.7 Every municipality must open and maintain at least one bank account in the name of the 
municipality and 

22.8 All money received by a municipality must be paid into its bank account in the name of the 
municipality as per the abovementioned legislative framework. 

23. MANAGEMENT OF STOCK 

Cash management must be improved by seeing that adequate stock control is exerted over 
all goods kept in stock. 

24. SHORT- AND LONG-TERM DEBT 

A municipality may only incur debt in terms of the Municipal Finance Management Act No. 
56 of 2003.The municipality may incur two types of debt, namely short-term and long-term 
debt. 

24.1 SHORT-TERM DEBT 

24.1.1 A municipality may incur short-term debt only when necessary to bridge: 

a) Shortfalls within a financial year during which the debt is incurred, in expectation of 
specific and realistic anticipated income to be received within that financial year or 


15 


Ugu District Municipality 


PI 59 


Cash, Banking and Investment Management Policy 


b) Capital needs within a financial year, to be repaid from specific funds to be received 
from enforceable allocations or long- term debt commitments. 

24.1.2 A municipality: 

a) Must pay off short-term debt within a financial year and 

b) May not renew or refinance its short-term debt. 

24.2. LONG-TERM DEBT 

A municipality may incur long-term debt for purposes of financing its long-term strategic 
objectives, as outlined in the Constitution of the Republic of South Africa, Act No. 108 of 
1996, and Chapter 7 on Local Government. 

a) To provide democratic and accountable government for local communities, 

b) To ensure the provision of services to communities in a sustainable manner, 

c) To promote social and economic development, 

d) To promote a safe and healthy environment and 

e) To encourage the involvement of communities and community organizations in the 
matters of local government. 

25. COMPLIANCE AND ENFORCEMENT 

a) Violation of or non-compliance with this Policy may give a just cause of disciplinary 
steps to be taken. 

b) It will be the responsibility of Accounting Officer to enforce compliance with this Policy. 

26. EFFECTIVE DATE 

This Policy shall come to effect upon approval by Council of Ugu District Municipality. 

27. POLICY ADOPTION 

This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT 
MUNICIPLAITY as follows: 

Resolution No: 

Approval Date: 
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A. PREAMBLE: 

The Local Government : Municipal Systems Act No. 32 of 2000 ("the Municipal 
Systems Act") has as one of its objects the need to ensure financially and 
economically viable municipalities; 

The Municipal Systems Act also envisages a new system of Local Government 
requiring an efficient, effective and transparent local public administration that 
conforms to constitutional principles; 

The Ugu District Municipality has adopted a tariff policy in terms of Section 74(1) of 
the Municipal Systems Act No. 32 of 2000 which policy reflects the principles 
enunciated in Section 74(2) and differentiates as it may in terms of Section 74(3) of 
the Municipal Systems Act; 

The Ugu District Municipality has also adopted By-laws as envisaged in Section 75 of 
the Municipal Systems Act No. 32 of 2000; 

This policy is adopted in terms of Section 96(d) of the Municipal Systems Act, is 
consistent with the Ugu District Municipality's rates and tariff policies and complies 
with the provisions of the Municipal Systems Act; 
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1. DEFINITIONS 

Except to the extent to which the context may otherwise require: 

a) any word or expression importing any gender or the neuter shall include both 
genders and the neuter; 

b) words importing the singular shall include the plural and vice versa where the 
context so requires; the following words shall have the meanings assigned to 
them herein:- 

"Service charges" means all monies that are currently due and payable to Ugu 
District Municipality in terms of Section 96(a) of the Municipal Systems Act; 

"Municipality” means Ugu District Municipality; 

"Services" shall mean all services provided by the Ugu District Municipality and 
without limiting the generality of the a foregoing shall include_ 

a) water supply and connection; 

b) sanitation supply and connection; 

c) misceilaneous services as specified in the Municipality's tariffs; 

d) where sanitation, connection and supply does not apply, sanitation haulage, ad 
hoc vacuum tanker services, conservancy tank clearances; services relating to 
industrial effluent; 

e) the provision of water borne sanitation; 

f) or any other services that the Municipality may supply all in terms of the 
Municipality's tariffs. 

"consumer" shall mean, without limiting the generality thereof, any natural person or 
legal entity or generally any member of the public who has made application for 
services and whose application has been approved. 

“owner” shall mean, without limiting the generality thereof, 

a) a person in whom is vested the legal title to the premises; 

b) in a case where the person in whom the legal title to premises is vested is 
insolvent or dead, or is under any form of legal disability whatsoever, the person 
in whom the administration and control of such premises is vested as curator, 
trustee, executor, administrator, judicial manager, liquidator or other legal 
representative; 

c) in any case where the authority or authorised provider is unable to determine the 
identity of such person, a person who is entitled to the benefit of the use such 
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premises or a building or buildings thereon, including a person who receives the 
rent or profits of such premises or any part thereof from any tenant or occupier 
or who would receive such rent or profits if the premises or any part thereof were 
let, whether for his own account or as agent for any person entitled thereto or 
having an interest therein; 

d) in the case of premises for which a lease agreement of 30 years or longer has 
been entered into, the lessee there under; 

e) in relation to - 

(i) a piece of land delineated on a sectional plan registered in terms of 
the Sectional Titles Act 95 of 1986, the developer or the body 
corporate in respect of the common property, 

(ii) or a section as defined in such Act, the person in whose name such 
section is registered under a sectional title deed and includes the 
lawfully appointed provider of such person; 

2. THE SCOPE OF THIS POLICY: 

2.1 This Policy shall apply solely in respect of all levies, fees, surcharges on fees, service 
charges and any other monetary amounts due to the Municipality and levied in terms 
of the Municipality's existing tariffs; 

2.2 Any interest which has already or shall in the future accrue to the Municipality in 
respect of the rendering of the services; 

2.3 Any collection charges lawfully due to the Municipality. 

3. THE OBJECTIVES AND CONTENTS OF THIS POLICY: 

3.1 The adoption of this Policy has as its principal objective the fulfilment of the 

requirements of Section 97(1) of the Municipal Finance Management Act, namely to 
provide for:- 

a) Credit Control Procedures and Mechanisms; 

b) Debt Collection Procedures and Mechanisms; 

c) Provision for indigent debtors that is consistent with its rates and tariff policies 
and any national policy on indigents; 

d) Realistic targets consistent with:- 

i) generally recognised accounting practices and collection ratios; and 

ii) the estimates of income set in the budget less an acceptable provision for bad 
debts; 

e) Interest on arrears, where appropriate; 

f) Extension of time for payment of accounts; 
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g) Termination of services with the restriction of the provision of services when 
payments are in arrears; 

h) Matters relating to unauthorised consumption of services, theft and damages; 
and 

i) Any other matters that may be prescribed by Regulation in terms of Section 104 
of the Municipal Systems Act. 

3.2 To the extent that the differentiation envisaged in Section 97(2) of the Municipal 
Systems Act is discretionary, 

3.3 The Ugu D i strict Municipality has in terms of Section 98 of the Municipal Systems Act 
No. 32 of 2000 adopted By-laws to give effect to this Credit Control and Debt 
Collection policy, its implementation and enforcement and for this reason it is not 
necessary within the framework of this Policy to indicate the procedures of 
implementation, delegation or, otherwise, administration of this Policy apart from 
what is mentioned further herein. 

4. SUPERVISORY AUTHORITY 

In terms of Section 99 of the Municipal Systems Act a municipality's executive 
committee or executive mayor, must:- 

4.1 oversee and monitor:- 

a) the implementation and enforcement of the Municipality's Credit Control and Debt 
Collection policy and any by-laws enacted in terms of Section 98; and 

b) the performance of the Municipal Manager in the implementing of this policy and 
any by-laws; 

4.2 When necessary, evaluate or review the policy and any by-laws, or the 
implementation of the policy and any such by-laws, in order to improve efficiency in 
Credit Control and Debt Collection mechanisms, processes and procedures; and 

4.3 At such intervals as may be determined by the Council report to a meeting of the 
Council, except when the Council itself performs the duties mentioned in paragraphs 
2.1 and 2.2. 

5. ROLE OF THE MUNICIPAL MANAGER 

In terms of Section 100 of the Municipal Systems Act the Municipal Manager or 
service provider must:- 

5.1 Implement and enforce the Municipality's Credit Control and Debt Collection policy 
and any by-laws enacted in terms of Section 98; 
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5.2 In accordance with the Credit Control and Debt Collection policy and any such by- 
laws, establish effective administrative mechanisms, processes and procedures to 
collect money that is due and payable to the Municipality; and 

5.3 At such intervals as may be determined by the Council report prescribed particulars 
to a meeting of the Supervisory Authority referred to in Section 99. 

6. SERVICE AGREEMENTS:- 

6.1 The Credit Control procedure shall commence with an application by a potential 
consumer for the provision of services; 

6.2 The application aforesaid shall contain at least the following:- 

a) the full name of the Applicant/s; 

b) the identity number (in the case of a natural person) or registration number; 
copies of relevant registration certificate together with certified copy of the 
resolutions that give permission to apply on behalf of the legal person in the case 
of a corporate entity or any other legal person; 

c) the postal address and physical address (which in the case of legal persons must 
include the address of their accounting officer or principal place of business); 

d) a copy of the Applicant/s ‘s identity document or in the case of a legal person its 
proof of registration; copies of relevant registration certificate together with 
certified copy of the resolutions that give permission to apply on behalf of the 
legal person; 

e) in the event that the Applicant/s is/are not the owner/s of the property at which 
the services will be supplied then the application must contain 

i) the consent of the owner to the supply of services on credit to the Applicant; 

ii) the owner/s 's full details including a copy of the owner/s 's identity document 
or proof of registration as envisaged in the preceding paragraphs; 

iii) The aforesaid consent shall make provision that in the event of the 
Applicant/s defaulting in the payment of any amounts due that the owner/s will 
be held responsible therefore; 

f) the Applicant's contact details including : 

i) telephone numbers (home, work and cellular phone numbers); and 

ii) e-mail address (where applicable); 

g) The amount of the deposit shall be calculated as per policy and payable in 
advance prior to connection of the service; 

6.3 Every such application shall constitute an offer to the Municipality to enter into an 
agreement with the Applicant for the rendering of the services applied for which upon 
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acceptance shall constitute a binding agreement between the Municipality and the 
consumer/s; 

6.4 Illiterate Applicants must be assisted in the completion of the forms and must affix 
their mark to the form which mark must be certified by a Commissioner of Oaths as 
the mark of the Applicant; 

6.5 The name, address and details of the Applicant's employer shall also be stated; 

6.6 The Applicant shall also consent on the application form to:- 

a) an adverse listing with the credit bureau in the event of a default in payment. 

7. THE RENDERING OF ACCOUNTS: 

7.1 Consumers on the billing system will receive an understandable and accurate bill 
from the Municipality, which bill will consolidate ail service costs for that property. 

7.2 Accounts will be produced in accordance with the meter reading cycle and due dates 
will be linked to the statement date. 

7.3 Accounts will be rendered monthly in cycles of approximately 30 days at the address 
last recorded with the municipality or its authorised agent. 

7.4 It is the consumer’s responsibility to ensure that postal address and other contact 
details are correct. 

7.5 It is the consumer’s responsibility to make enquiries and ensure timeous payments in 
the event of accounts not received. 

7.6 Settlement or due dates wili be as indicated on the statement. 

7.7 Payments can be made at:- 

a) Ugu District Municipalities offices in Port Shepstone, Oslo Beach, Harding, Park 
Rynie offices as well as Satellite Offices; 

b) The South African Post Office and their agencies; 

c) ABSA Bank; and 

d) Easy-Pay outlets, example Pick 'n Pay and Checkers; 

e) Selected credit card payments can be made at Port Shepstone, Park Rynie, 
Harding and Oslo Beach offices. 

f) In addition to the above, Municipality offers debit order facilities and details can 
be obtained from any of the municipal offices 

7.8 All Ugu District Municipal Councillors and employees who are deemed to be 
consumers must not be in arrears for a period longer than 90 days, the Municipality 
reserves the right to recover any such amounts from monies due to the employee in 
terms of Clause 10, Schedule 2.of the local Government: Municipal Systems Act. 
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8. INTERRUPTION OF SERVICE 

8.1 Consumers who are in arrears with their municipal account and who have not made 
arrangements with the Council will have their supply of water, and other municipal 
services, suspended, restricted or terminated. 

8.2 The restriction of service may happen when the Municipal account is one day 
overdue. 

8.3 Council reserves the right to deny or restrict the sale of water to consumers who are 
in arrears with their municipal charges. 

8.4 Upon the liquidation of arrears, or the conclusion of acceptable arrangements for 
term payment, the service will be reconnected as soon as conveniently possible. 

8.5 The cost of the restriction and the reconnection, will be determined by tariffs 
approved by Council, and will be payable by the consumer. 

8.6 Interest can be raised as a charge on all accounts not paid by the due date. 

9. DEBT COLLECTION PROCEDURE: 

9.1 The Municipality or any duly authorised collection agent or service provider for the 
collection of outstanding debt may, in addition to the normal legal procedures for the 
collection of arrear accounts, also - 

a) terminate or restrict the supply of services; and 

b) allocate any payments or pre-payments toward the liquidation of any arrears in 
terms of section 12 below; 

9.2 Where an account is not settled in full, any lesser amount tendered and accepted 
shall not be deemed to be in full and final settlement of such an account. 

9.3 The Municipality may, when a debtor is in arrears and all other credit control actions 
have been exhausted, commence legal process against that debtor, which process 
could involve final demands, restrictions, summonses, judgements, garnishee orders 
and as a last resort sales in execution of property. 

9.4 All costs of legal process, including interest, service discontinuation costs are for the 
account of the debtor. 

9.5 Uncollectable Arrears 

9.5.1 The effective implementation of the present policy also implies a realistic review 
of the Municipality's debtor’s book at the conclusion of each financial year. The 
Municipal Manager shall as soon as possible after 30 June each financial year 
present to the Council a report indicating the amount of the arrears which it is 
believed is uncollectable, together with the reasons for this conclusion. 

9.5.2 The Council shall then approve the write off of such arrears, it if is satisfied with 
the reasons provided. 
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10. INSTALMENT AGREEMENTS (ARREARS ONLY): 

DOMESTIC ACCOUNTS 

10.1 The Municipality recognises that in certain instances domestic consumers may 
experience difficulty with the payment of a lump sum arrear amount and in such 
instances will accommodate any domestic consumers who require paying their 
arrears over an extended period; 

10.2 In these instances the Municipality shall require:- 

a) an agreement stipulating: 

i) the extended period; 

ii) the amount payable by the consumer; 

iii) any deposits payable. 

In such instances all deposits shall be payable either in cash or by bank guarantee. 

10.3 It shall be a condition for the conclusion an arrangement that the consumer is bound 
to pay every current municipal account in full and on time during the period over 
which such arrangement extends. 

10.4 Each request is treated on its individual merits, however, collection staff will be 
guided by the following minimum guidelines in entering into agreements of this 
nature:- 

a) First time request: - 

i) any amount in arrears - a deposit of 1 0% of the arrear amount is payable 
immediately with the balance payable over eleven months; 

b) In case of a default, complete disconnection will be effected and free basic water 
can be collected from the Ugu Market premises. The full amount becomes due 
and payable immediately before re-instatement of the supply; 

c) In respect of repeat requests by domestic defaulting consumers or domestic 
consumers with agreements as envisaged in sub-paragraph (a) above or first 
time tampering consumers:- 

ii) any amount in arrears - a deposit of 25% of the arrear amount is payable 
immediately with the balance payable over eleven months; 

d) In case of a default, complete disconnection will be effected and free basic water 
can be collected from the Ugu Market premises. The full amount becomes due 
and payable immediately before re-instatement of the supply. 

10.5 Reconnection fees and additional deposits must be paid in full before any agreement 
as aforesaid can be entered into; 
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10.6 In the event of such agreements being negotiated with legal entities, then, the 
agreement must be duly signed by a duly authorised officer of the same and this 
must be accompanied by personal sureties of a natural person. All such agreements 
must be accompanied by a resolution of the entity authorising the signatory to sign as 
aforesaid; 

10.7 In instances where agreements as envisaged in this clause are entered into, a 
consumer may be required to complete a debit order authority for the payment of the 
arrears in terms of the agreement. 

11. DISHONOURED CHEQUES 

The refusal or failure by a bank to honour any cheque payment or debit order by a 
consumer shall be regarded as non-payment. In this regard:- 

11.1 The consumer will be contacted telephonically and requested to make a cash deposit 
equivalent to that of the dishonoured cheque or debit order into the Municipality's 
bank account within 24 hours of such request; 

1 1 .2 Should the Municipality be unable to contact the consumer as aforesaid, the 
Municipality shall issue a final demand and proceed as envisaged earlier herein; 

1 1 .3 Should the cheque payment or debit order relate at all to an agreement for extension 
or reconnection, the supply of the service will immediately be disconnected without 
any further notice to the consumer and will only be reconnected once the consumer 
has made payment of the full outstanding balance in cash; 

11.4 In the event of a consumer not having sufficient funds in cash to settle the amount 
equivalent to the amount of a dishonoured cheque then the Municipality shall be 
entitled but not obliged to proceed with the institution of criminal charges of fraud 
against the consumer; 

1 1 .5 All dishonoured cheques shall be retained by the Municipality and only returned to 
the consumer upon request therefore by the consumer and after reversal of the 
dishonoured payment; 

1 1 .6 The Municipality shall be entitled to levy an administration fee in order to recover all 
bank charges and administrative work involved in reversing the entries which fee 
shall levied irrespective of the reason for dishonour or non-payment; 

11.7 Details of all dishonoured cheque payments may be forwarded to the credit bureau 
for processing against the consumer’s credit profile. 
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12. ALLOCATION OF PART-PAYMENTS AND APPROPRIATION OF DEPOSITS 

12.1 If an accountholder pays only part of any municipal account due, the Accounting 
Officer shall allocate such payment as follows: 

12.1.1 Firstly, to any unpaid charges levied by the Municipality in respect of 
unacceptable cheques, notices, legal expenses and reconnections or 
reinstatements of services in respect of the account or property concerned; 

12.1 .2 Secondly, to any unpaid interest raised on the account; 

12.1.3 Thirdly, to any unpaid sanitation charges; 

12.1.4 Fourthly, to any unpaid water charges. 

12.2 This sequence of allocation shall be followed notwithstanding any instructions to the 
contrary given by the accountholder. 

13. METER TAMPERING 

1 3. 1 Water metering and connection equipment remain the property of the Municipality 
and any person involved in the tampering with, damaging or theft thereof will be liable 
to criminal prosecution; 

13.2 Where there is evidence of any illegal reconnection of a supply, or the tampering 
therewith, the supply will be immediately terminated. Reconnection of the supply after 
such termination shall only be effected if the relevant penalty tariff charges has been 
paid and satisfactory arrangements have been made for the settlement of any 
outstanding arrears; 

1 3.3 The detection of any further instances of tampering as envisaged herein will result in 
termination of the water supply and the removal of any connection equipment. 
Consumers in such instances will then be required to pay the full costs of a new 
connection together with a penalty on consumption equivalent to the average usage 
over the six months preceding the date of tampering together with all outstanding 
arrear charges before replacement of the equipment and reconnection of the supply 
will be considered. 

14. UNOCCUPIED PREMISES 

14.1 When a consumer terminates a consumption account and no new consumer is 
registered the property shall be deemed to be unoccupied; 

14.2 In such instances, a courtesy letter shall be forwarded for the attention of any actual 
new occupier (should there be one) and served at the premises where the supply has 
been rendered, requiring the new occupier within 7 (seven) days of the aforesaid 
letter to register with the Municipality as a consumer and detailing the registration 
procedures to be followed; 
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14.3 A failure by a new occupier to respond to the aforesaid letter will result in the 
termination/disconnection of the service supplied; 

14.4 In such instances, the property will be linked to the registered owner's name and any 
basic charges in terms of the tariff shall be levied on a monthly basis and sent by 
ordinary mail to the most recent recorded address of the registered owner of the 
property for payment; 

14.5 In the event of water consumption being recorded at a property that has been 
deemed unoccupied in terms hereof, every effort shall be made to establish the 
identity of the person responsible for the aforesaid consumption and such person 
shall be charged accordingly as if he or she were a consumer; 

14.6 However, should attempts at establishing the identity of such person fail then the 
registered owner of the property shall be liable for any water consumed at the 
property. 


15. NEW DEPOSITS 

15.1 Ail new consumers are required to pay a minimum deposit in accordance with the 
applicable Municipality tariff; 

1 5.2 The calculation of the minimum deposit is based on a three month's estimate 
consumption as indicated by the consumer; 

1 5.3 In respect of domestic consumers the Municipality applies four scales of tariffs to 
determine the deposit payable, namely: - 

a) Scale 1 : 0 - 200 litres per day; 

b) Scale 2: 201 - 500 litres per day; 

c) Scale 3: 501 - 750 litres per day; 

d) Scale 4: 751 - 1000 litres per day. 

15.4 The deposit amount is calculated on the following formula: 3 x (tariff x estimated 
consumption plus basic charge and Value Added Tax); 

16. ADDITIONAL DEPOSITS 

16.1 The value of the original deposit paid or any guarantees held in respect of the 
aforesaid deposit will be reviewed on a regular basis; 

16.2 Upon such review the Municipality may require a consumer not previously required to 
pay a deposit for whatever reason, to pay a deposit on request within 10 (ten) days 
from the date of such request. 
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17. COMMERCIAL ACCOUNTS 

17.1 In these instances where commercial accounts fall into arrears, the Municipality shall 
require:- 

a) Arrears to be paid in full before water supply is re-instated 

b) No instalment arrangement shall be accepted for any commercial account 

c) In such instances deposits shall be adjusted and payable either in cash or by 
bank guarantee 

d) Reconnection fees and additional deposits must be paid in full before water 
supply is re-instated 

17.2 The Municipality shall review consumption patterns whenever meter readings are 
received; 

17.3 Should the amount of the deposit or guarantee held be deemed inadequate after 
such review, the Municipality shall send a letter requesting the payment of an 
additional deposit; 

17.4 The value of any such increase in deposit shall be added to the next monthly 
account. 

18. PERSONS AND BUSINESS WHO TENDER TO THE MUNICIPALITY 

18.1 The Procurement Policy and Tender Conditions of the Municipality will include the 
following: 

a) When inviting tenders for the provision of services or delivery of goods, potential 
contractors may submit tenders subject to a condition that consideration and 
evaluation thereof will necessitate that the tenderer obtain from the municipality a 
certificate stating that ail relevant municipal accounts owing by the tenderer 
and/or its directors, owners or partners have been paid or that suitable 
arrangements (which include the right to set off in the event of non-compliance) 
have been made for payment of any arrears. 

b) No tender will be allocated to a person/contractor until a suitable arrangement for 
the repayment of arrears, has been made. No further debt may accrue during 
contract period. 

c) A condition allowing the municipality to deduct any moneys owing to the 
municipality from contract payments. 

19. DOMESTIC ACCOUNTS 

19.1 In the event of the Municipality detecting an irregular and unacceptable payment 
pattern then the Municipality shall be entitled to review the deposit held in respect of 
residential consumers; 
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1 9.2 In the event of such review the relevant consumer shall be sent a request by the 
Municipality for the payment of an additional deposit; 

1 9.3 The value of any such increase of the deposit as aforesaid shall be added to the 
consumer's next account. 

20. FORFEITING DEPOSITS 

20.1 A deposit shall be forfeited to the Municipality if it has not been claimed within a 
period of 36 months from the date of termination of a service. 

21. CLEARANCE CERTIFICATES 

21.1 Certificates are issued in terms of Section 1 1 8 of Systems Act 

21 .2 In addition to the afore going the Municipality shall require a deposit equivalent to the 
cost of three month's average consumption on water and sanitation charges (where 
applicab!e);ln case of a vacant stand, 

21.3 Upon payment of the amounts referred to in 1 and 2 above, the Municipality shall 
issue a clearance certificate within 5 (five) working days of the request for such 
certificate. 

22. WATER AND SANITATION RATES 

22.1 Water and sanitation rates are an availability charge which is levied against 
properties where there is water reticulation and waterborne sanitation system in 
place is charged to the registered owner of the property 

22.2 The water rates year commences on the 1st July of each year and terminates on the 
30th June of the following year. Upon the declaration of the rates tariffs, these are 
advertised as required in terms of existing legislation; 

22.3 Rate payers currently have the option of paying their rates on an annual basis or by 
monthly instalments. Monthly rates are payable over a maximum period of 10 
months commencing on the 1st September of the rates year and terminating on the 
30th June of the rates year; 

22.4 Water rates accounts are posted by ordinary mail during September of each year and 
the final date for annual payments is the last working day of November in that year; 

22.5 Water rates that are not paid by the final date incur a late payment penalty calculated 
at 1.25% per month on outstanding rates from the 1st December each year. In the 
event that these rates remain unpaid after the 31st January of the following year, a 
once-off collection charge equivalent to 10% of the rates outstanding at the time is 
levied; however, penalties continue to accrue on the outstanding rates due 
notwithstanding the once-off charge aforesaid; 
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22.6 After the final date for payment of the water rates has expired and in the event of no 
payment being received by the Municipality a final notice shall be despatched by 
registered mail to the consumer requiring the payment of the arrear amount and any 
penalties and interest; 

22.7 Upon expiry of the period reflected in the final notice the Municipality shall 

a) compile a schedule of all arrear rate payers; 

b) conduct deeds offices searches in respect of ownership of property; 

c) authorise and institute the necessary tracing action in instances where the 
consumer's whereabouts are unknown; 

d) engage legal assistance for the institution of civil legal proceedings against the 
consumer. 

23. TEMPORARY MEASURES OF ASSISTANCE: 

23.1 The Municipality recognises that there are instances where rate payers face 
temporary hardships caused by persona! circumstances, poor economic conditions, 
unemployment, temporary disablement or illness and in such instances the 
Municipality is willing to accommodate arrangements to settle outstanding arrears; 

23.2 In such instances the following procedures shall apply:- 

a) consumers may approach the Municipality for arrangements to be made for a 
maximum period extending up to the 30th June of the current financial year, and 
in exceptional circumstances, up to 1 (one) month before the final date for 
payment of rates in respect of the next financial year; 

b) these arrangements envisage the consumer paying in equal instalments all 
outstanding amounts including any interest and collection charges that may have 
been levied by the Municipality; 

23.3 Once such an arrangement has been made the consumer must sign an 
Acknowledgement of Debt for this purpose and should the consumer renege on this 
arrangement then the whole outstanding arrear amount, inclusive of penalties and 
interest shall become immediately due and payable and shall be subject to the 
normal collections procedures envisaged herein; 

23.4 In exceptional circumstances and so as to ensure payment of the capital sums of 
rates due and in order to avoid the accrual of further legal costs and other charges, 
the Municipality may, by resolution waive the payment of any interest, penalties 
and/or collection charges for a maximum period of 6 (six) months calculated from the 
date of signature of the Acknowledgement of Debt. 
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24. INDIGENT SUBSIDY 

24.1 Customers may apply for an indigent subsidy on the conditions as stipulated in the 
Municipality’s Indigent policy. 

25. COMPLIANCE AND ENFORCEMENT 

a) Violation of or non-compliance with this Policy will give a just cause of 
disciplinary steps to be taken. 

b) It will be the responsibility of Accounting Officer to enforce compliance with this 
Policy. 

26. EFFECTIVE DATE 

The policy shall come to effect upon approval by Council. 

27. POLICY ADOPTION 

This policy has been considered and approved by the COUNCIL OF UGU DISTRICT 
MUNICIPALITY as follows: 

Resolution No: 

Approval Date: 
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1. DEFINITIONS 

in this Policy, unless the context otherwise indicates, a word or expression to which a 
meaning has been assigned in the Act, has the same meaning as in that Act. 

"Accounting Officer" means the Municipal Manager of Ugu District Municipality 
"Chief Financial Officer” means the Chief Financial Officer of Ugu District Municipality 
“Council” means the Council of Ugu District Municipality 

"MFMA” means the Municipal Financial Management Act, 2003 (Act No 56 of 2003) 

"Municipality” means Ugu District Municipality 

"GRAP” means Generally Recognised Accounting Practices standards. 

2. OBJECTIVES OF THE POLICY 

The objectives of this Policy are to: 

a. Ensure that the Medium Term Revenue/Expenditure Framework (Annual Budget) of 
the Municipality is appropriately funded. 

b. Ensure that cash resources and reserves are maintained at the required levels to avoid 
unfunded liabilities. 

c. To achieve financial stability in order to provide sustainable levels of service delivery to 
the community. 

3. SCOPE AND INTENDED AUDIENCE 

3.1 The Funding and Reserves policy aims to ensure that the Municipality has sufficient funding 
in order to achieve its objectives through the implementation of its operating and capital 
budgets. 

3.2 This Policy aims to set guidelines towards ensuring financial viability over both the short- and 
long-term which includes reserves requirements. 

4. REGULATORY FRAMEWORK 

The legislative framework governing funding of the Annual Budget is: 
a. Local Government Municipal Finance Management Act, 2003 (Act No. 56 of 2003); 
and, 
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b. Local Government: Municipal Budget and Reporting Regulation, Regulation 393, 
published under Government Gazette 32141, 17 April 2009. 

5. FUNDING OF THE ANNUAL BUDGET 

5.1 An annual budget may only be funded from: 

a. Cash backed accumulated funds from previous years’ surpluses and reserves not 
committed for any other purpose; 

b. Realistically anticipated revenues to be collected; 

c. Borrowed funds only for capital expenditure, and 

d. Grants and subsidies. 

5.2 Realistic anticipated revenue projections must take into account: 

a. Projected revenue for the current year based on the previous year’s billing information. 

b. Actual revenue collected in previous financial years. 

6. OPERATING BUDGET 

6.1 The operating budget provides funding to departments for their medium term expenditure as 
planned. The Municipality categorises services rendered to the community according to its 
revenue generating capabilities in line with the tariffs policy 

a) Trading services - services that generate surpluses that can be used for cross 
subsidisation to fund other services. 

b) Economic services - services that break even with no surpluses. 

c) Rates and general services - services that are funded by surpluses generated by 
trading services, and/or other revenues generated such as, interest received, grants 
and subsidies etc. 

6.2 The operating budget is funded from the following main sources of revenue: 

a) Surpluses generated from service charges. 

b) Government grants and subsidies. 

c) Other revenue, interest received etc. 

d) Cash backed accumulated surpluses from previous years not committed for any other 
purposes. 

6.3 The following guiding principles apply when compiling the operating budget: 
a) The annual budget must be balanced and funded. 
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b) Growth parameters must be realistic taking into account the current economic 
conditions. 

c) Tariff adjustments must be realistic, taking into consideration the general inflation, 
affordability, bulk increases and the demand according to the approved Integrated 
Development Plan (IDP). 

d) Revenue from government grants and subsidies must be in line with allocations gazette 
in the Division of Revenue Act and provincial gazettes. 

e) Revenue from public contributions, donations or any other grants may only be included 
in the budget if there are acceptable documentation that guarantees the funds such as: 

(i) Signed service level agreement; 

(ii) Contract or written confirmation; or 

(iii) Any other legally binding document. 

f) Projected revenue from service charges must be realistic based on current and past 
trends with expected growth considering the current economic conditions. The following 
factors must be considered for each service when applicable: 

i. Metered services namely water: 

aa) The consumption trends for the previous financial years; 
bb) Envisaged water restrictions when applicable; and 
cc) Actual revenue collected in previous financial years. 

ii. Sewerage services: 

aa) The actual number stands/consumer points receiving the service and the 
consumption trends per category; and 
bb) Actual revenue collected in previous financial years. 

g) Rebates, exemptions or reductions for service charges are budgeted either as revenue 
foregone or as expenditure most often (grant) as per directive in MFMA Budget Circular 
51 depending on the conditions thereof. 

h) Other projected income is charged in terms of the approved sundry\ tariffs and fines 
considering the past trends and expected growth for each category. 
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i) Provision for revenue that will not be collected is made against the expenditure item 
bad debt and based on actual collection levels for the previous financial year and the 
projected annual non-payment rate. 

j) Interest received from actual long-term and or short-term investments are based on the 
amount reasonably expected to be earned on cash amounts available during the year 
according to the expected interest rate trends. The actual amount allocated for interest 
on investments is contributed to the Capital Replacement Reserve. 

k) Transfers from the accumulated surplus to fund operating expenditure will only be 
allowed for specific once-off projects and with no recurring operating expenditure 
resulting there from. 

l) Transfers from the accumulated surplus to offset the increased depreciation charges 
as a result of the implementation of GRAP 17 will be phased out over a number of 
years. 

m) A detailed salary budget is compiled on an annual basis. All funded positions are 
budgeted for in total and new and/or funded vacant positions are budgeted for six 
months only of the total package considering the recruitment process. As a guiding 
principle the salary budget should not exceed the parameter (percentage) of the 
aggregate operating budget component of the annual or adjustments budget, the 
parameters as may be contained in the budget circular issued by National Treasury 
from time to time. 

n) (Depreciation charges are fully budgeted for according to the asset register and to limit 
the impact of the implementation of GRAP 1 7 a transfer from the accumulated surplus 
is made) However the annual cash flow requirement for the repayment of borrowings 
must fully be taken into consideration with the setting of tariffs. 

o) To ensure the health of municipal assets, sufficient provision must be made for the 
maintenance of existing and infrastructure assets based on affordable levels, resulting 
that maintenance budgets are normally lower than the recommended levels. Therefore 
the mere reduction of maintenance budgets to balance annual budgets must carefully 
be considered. As a guiding principle repair and maintenance should constitute 
between 5 and 8% of the carrying value of the property, plant and equipment and 
should annually be increased incrementally until the required targets are achieved. 

p) Individual expenditure line items are to be revised each year when compiling the budget 
to ensure proper control over expenditure. Increases for these line items must be linked 
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to the average inflation rate and macro-economic indicators unless a signed agreement 
or contract stipulates otherwise. 

7. CAPITAL BUDGET 

7.1 The capital budget provides funding for the Municipality’s capital programme based on the 
needs and objectives as identified by the community through the Integrated Development 
Plan and provides for the eradication of infrastructural backlogs, renewal and upgrading of 
existing infrastructure, new developments and enlargement of bulk infrastructure. 

7.2 Capita! expenditure may only be incurred on a capital project if: 

a. The funding for the project has been appropriated in the capital budget. 

b. The total cost for the project has been approved by Council. 

c. The future budgetary implications and projected cost covering all financial years until 
the project is operational has been considered. 

d. The implications of the capital budget on municipal tax and tariff increases been 
considered. 

e. The sources of funding are available and have not been committed for other purposes. 

7.3 Provisions on the capita! budget will be limited to availability of sources of funding and 
affordability. The main sources of funding for capital expenditure are: 

(a) Accumulated cash backed internal reserves; 

(b) Borrowings; 

(c) Government grants and subsidies; and 

(d) Public donations and contributions. 

7.4 The following guiding principles apply when considering sources of funding for the capital 
budget: 

(a) Government grants and subsidies: 

i. Only gazette allocations or transfers as reflected in the Division of Revenue Act 
or allocations as per provincial gazettes may be used to fund projects; 

ii. The conditions of the specific grant must be taken into consideration when 
allocated to a specific project; and 

iii. Government grants and subsidies allocated to specific capital projects are 
provided for on the relevant department’s operating budget to the extent the 
conditions will be met during the financial year 
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(b) fn the case of public contributions, donations and/or other grants, such capital projects 
may only be included in the annual budget if the funding is guaranteed by means of: 

i. Signed service level agreement; 

ii. Contract or written confirmation; and/or 

iii. Any other legally binding document. 

(c) Public donations, contributions and other grants are provided for on the relevant 
department’s operating budget to the extent the conditions will be met during the 
financial year. 

(d) The borrowing requirements, to be used as a basis to determine the affordability of 
externa! loans over the Medium Term Income and Expenditure Framework. The ratios 
to be considered to take up additional borrowings: 

i. Long-term credit rating of BBB; 

ii. Interest cost to total expenditure to not exceed 8%, 

iii. Long-term debt to revenue (excluding grants) not to exceed 50%; 

iv. Collection rate of above 95%; 

v. Percentages of capital charges to operating expenditure less than 1 8%. 

(e) Allocations to capital projects from cash backed internal reserves will be based on the 
available funding for each ring-fenced reserve according to the conditions of each 
reserve as follows: 

i. infrastructure projects to service new developments and the revenue is received 
through the sale of stands/ia nd/site must be allocated to the capital reserve for 
services; 

ii. Capital projects of a smaller nature such as office equipment, furniture, plant and 
equipment etc. must be allocated to the capital reserve from revenue which is 
funding from the revenue budget for that specific year. A general principle is that 
these types of capital expenditure should not exceed more than 1% of total 
operating expenditure; 

iii. Capital projects to replace and/or upgrade existing assets may be allocated to 
the capital replacement reserve; 

iv. Capital projects to upgrade bulk services wilt be allocated to the capital bulk 
contributions reserve for each service. 

7.5 All capital projects have an effect on future operating budget therefore the following cost 
factors should be considered before approval: 
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a) Additional personnel cost to staff new facilities once operational; 

b) Additional contracted services, that is, security, cleaning etc. 

c) Additional general expenditure, that is, services cost, stationery, telephones, material 
etc. 

d) Additional other capital requirements to the operate facility, that is, vehicles, plant and 
equipment, furniture and office equipment etc. 

e) Additional costs to maintain the assets; 

f) Additional interest and redemption in the case of borrowings; 

g) Additional depreciation charges; 

h) Additional revenue generation. The impact of expenditure items must be offset by 
additional revenue generated to determine the real impact on tariffs. 

8. CASH FLOW MANAGEMENT 

8.1 The availability of cash is the most important requirement for financial sustainability and must 
be closely monitored by the Chief Financial Officer. In doing so the Chief Financial Officer 
must ensure a minimum cash on hand to cover 90 days operational expenditure. 

8.2 Surplus cash not immediately required for operational purposes must be invested in terms of 
the Municipality’s Cash Banking and Investment Policy to maximise the return on cash. 

9. MANAGEMENT OF DEBTORS 

9.1 Debt is managed in terms of the Municipal credit control and debt collection policy. 

9.2 The provision for bad debts is budgeted as an expense and is based on the projected annual 
non-payment rate for each service. 

10. DONATIONS. GRANTS AND SUBSIDIES. 

10.1 Revenue from donations or any other grants may only be included in the budget 
if there is acceptable documentation that guarantees the funds such as: 

a) Signed service level agreement; 

b) Contract or written confirmation; or 

c) Any other legally binding document. 

10.2 The conditions of the specific grant must be taken into consideration when allocated to a 
specific project. Government grants and subsidies allocated to specific capital projects are 
provided for on the relevant department’s operating budget to the extent that the conditions 
will be met during the financial year. 
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11. THE CAPITAL REPLACEMENT RESERVE 

11.1 All reserves must be “ring fenced" and “ cash backed” as internal reserves within the 
accumulated surplus, except for provisions as allowed by GRAP. 

1 1 .2 Once the Municipality has reached its maximum gearing ability, no further borrowings can be 
taken up. The Municipality must invest in a capital replacement reserve. This reserve 
provides internal funding for the Municipality's capital replacement and renewal programme. 
Contributions to the capital replacement reserve through the operating budget will be: 

a) Interest received on investments; 

b) Proceeds from sale of assets. 

12. THE CAPITAL CONTRIBUTIONS 

These supplement capital expenditure for the necessary expansions and upgrading of bulk 
infrastructure. Revenue generated from capital contributions is allocated to this reserve for 
each applicable service. The unspent contributions must be cash backed to ensure 
availability of cash when the infrastructure upgrades are required. 

13. PROVISIONS 

A provision is recognised when the Municipality has a present obligation as a result of a past 
event and it is probable, more likely than not, that an outflow of resources embodying 
economic benefits or service potential will be required to settle the obligation and a reliable 
estimate can be made of the amount of the obligation. 

Provisions are revised annually and those estimates to be settled within the next twelve (12) 
months are treated as current liabilities. 

The Municipality has the following provisions: 

(a) Leave provision 

Liabilities for annual leave are recognised as they accrue to employees. An annual 
provision is made from the operating budget to the leave provision. Due to the fact that 
not all leave balances are redeemed for cash, only 75% of the leave provision is cash 
backed. 

(b) Long services awards 

Municipal employees are awarded leave days according to years in service at year end. 
Due to the fact that not all long service leave balances are redeemed for cash, only 
75% of the long service leave provision is cash backed. 
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(c) Post employment medical care benefits 

The Municipality provides post-retirement medical care benefits by subsidising the 
medical aid contributions to retired employees and their legitimate spouses. The 
entitlement to post-retirement medical benefits is based on employees remaining in 
service up to retirement age and the completion of a minimum service period. The 
expected cost of these benefits is accrued over a period of employment. 

14. OTHER ITEMS TO BE CASH BACKED 

14.1 Unspent conditional grant funding 

Revenue received from conditional grants is recognised as revenue to the extent that the 
municipality has complied with any of the criteria, conditions or obligations embodied in the 
agreement. Amounts in relation to the unspent grant funding are therefore retained in cash 
and are not available to fund any other items on the operating or capital budget other than 
that for which it was intended for. 

14.2 Consumer Deposits 

Consumer deposits are partial security for a future payment. Deposits are considered a 
liability as the deposit is utilised once the agreement is terminated. The funds are owed to 
consumers and can therefore not be utilised to fund the operating or capital budget. 
Consumer deposits should be retained in cash and be ring-fenced. 

15. POLICY REVIEW 

This Policy will be reviewed annually to ensure that it complies with changes in applicable 
legislation and accounting standards. 

16. COMPLIANCE AND ENFORCEMENT 

a. Violation of or non-compliance with this Policy may give a just cause of disciplinary steps to 
be taken. 

b. It will be the responsibility of Accounting Officer to enforce compliance with this Policy. 


17. EFFECTIVE DATE 

This Policy shall come to effect upon approval by Council of Ugu District Municipality. 

18. POLICY ADOPTION 
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This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT 
MUNICIPLAITY as follows: 

Resolution No: 

Approval Date: 
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1. DEFINITIONS 

“Accounting Officer” is the Accounting Officer of the Municipality; 

“Basic water supply” means the minimum standards of water supply services 
necessary for the reliable supply of water to households to support life and persona! 
hygiene; 

“Basic sanitation” means the prescribed minimum standard of services necessary 
for the safe, hygienic and adequate collection, removal, disposal or purification of 
human excreta, domestic waste-water and sewage from households, including 
informal households; 

“Chief Financial Officer” means the Chief Financial Officer of the Municipality; 
“Council” means the Council of the Ugu Municipality; 

“Household” means all the people who permanently reside in the dwelling; 

“Indigent person” means a person who meets criteria on qualification for indigent 
support; 

“Municipality” means Ugu Local Municipality. 

2. THE LEGAL CONTEXT 

2.1 This Policy is informed by the following legislations: 

Municipal Finance Management Act, No 56 of 2003 
Water Services Act, No 1 08 of 1 997 

Municipal Systems Act, No. 32 of 2000, section 74. 

3. OBJECTIVE OF THE POLICY 

3.1 The Ugu District Municipality fully supports the National Government’s Policy on 
providing free basic services to the poorer of the community. In that regard it will fully 
co-operate in implementing the Policy. 

3.2 However, being committed to the fundamental principle set out in paragraph 4 above, 
the financial implication must determine the extent to which water can be provided free 
to certain consumers. In conjunction with the Provincial Support Units established by 
the Department of Water Affairs and that Department, the Ugu District Municipality will 
progressively introduce the Policy to its area. Full advantage will be taken of subsidies 
and grants made available by other spheres of government to enable the Ugu District 
Municipality to implement a policy of free basic water without violin the fundamental 
principle. In line with the principles of transparency inherent in paragraph 7.1, the 
people of the area will be informed and consulted on the implementation of the Policy 
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as it unfolds. There are two inter-related long term objectives which will guide the Ugu 
Municipality in regards to the provision of free basic services and these are: 

a) The elimination of poverty in the Ugu District area, and 

b) The equal treatment of all persons in the area 

Whilst the historic imbalances between the citizens of South Africa are a fact, resulting 
in a mass of poor people badly provided with basic services, this should not be seen 
as normal and everlasting. Initially therefore, different levels of service must be 
provided at affordable or no cost, but the Policy is accepted that, over time, realistically 
computed, these distinction should be eliminated and everyone should be treated 
equally. 

4. PURPOSE 

4.1 The primary purpose of th e basic wat e r s e rv i ces this Policy is to assist in promoting 
sustainable access to basic water supply and sanitation to all households. 

5. ADMINISTRATION OF FREE BASIC WATER SERVICES 

5.1 In recognition of the primary importance of having a clean and adequate water supply, 

the South African Government in 2000 introduced the Free Basic Water Policy, which 
allows for households to get 6 000 litres (6kl) of water per month at no cost. Such 
service is dependent on the Municipality receiving equitable share from National 
Treasury and as determined by Council from time to time. 

5.2 Free basic water 

5.2.1 Private Connections: 

Commercial, Government, Bulk users and industrial users, and other categories be 
retained with no Free Basic Water allocation, except for users classified in paragraph 

5.2.2 below .All households who fall in the group who qualify for free basic water in 
terms of U gu Distr ic t the Municipality will receive a free water usage of 200 litres per 
day, based on the quota allocation and number of days in a meter reading period. The 
customer will forfeit this benefit should the consumption exceed the allocation per 
quota per month depending on the number of days. 

5.2.2 Qualification Criteria: 

a) Indigents households 

b) Rural communities where water is supplied by stand pipes 

c) Informal settlements where water is supplied by stand pipes 

d) People served from springs and borehole water in rural areas 

e) Rain water harvesting schemes 
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f) The Authority or the Authorised Provider may convey any water required as a 
temporary measure by tanker to any place where such temporary supply of water is 
required, subject to such conditions and period, which shall not exceed three months, 
as may be prescribed by it. 

6. FREE BASIC SANITATION 

6.1 Free basic sanitation shall be provided to the following 

a) Indigents households 

b) Rural communities where there is no sanitation infrastructure 

c) Informal settlements 

7. EFFECTIVE DATE 

The policy shail come to effect upon approval by Council. 

8. POLICY ADOPTION 

This revised Policy replaces the current Policy; it has been considered and approved 

by the COUNCIL OF UGU DISTRICT MUNICIPALITY as follows: 

Resolution No: 

Approval Date: 
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1. PREAMBLE 

WHEREAS section 74 of the Local Government: Municipal Systems Act, No. 32 of 
2000, requires that the Council should, in formulating a Tariff Policy for the 
municipality, at least take into consideration the extent of subsidisation of tariffs for 
poor households; 

WHEREAS Council therefore needs to approve an Indigent Support Policy; 

WHEREAS such policy must provide procedures and guidelines for the subsidisation 
of basic services and tariff charges to its indigent households; and 

WHEREAS the Council has committed itself to render a basic level of services 
necessary to ensure an acceptable and reasonable quality of life, which takes into 
account health and environmental considerations; 

NOW THEREFORE the Council of the Ugu Municipality has adopted the Indigent 
Support Policy set out hereunder: 


2. DEFINITIONS 

For the purpose of this policy, any word or expression to which a meaning has been 
assigned in the Act, shad bear the same meaning in this policy, and unless the 
context indicates otherwise - 

“Act” means the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000), 
as amended from time to time; 

“Authorised Officer” means any official of the Council who has been authorised by 
the Council to administer, implement and enforce the provisions of this Policy; 

“by-law” means a by-law adopted by the Council; 

“Municipal manager” means the Accounting Officer of the Municipality 

“Council” means the Council of the Ugu Municipality 

“indigent person” means a person who meets criteria on qualification for indigent 
support. 

“municipality” means Ugu District Municipality 
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“services” means the basic services referred to in this Policy 

“household” means ali the people who permanently reside in the dwelling 

“dwelling” means property registered in the deeds office or allocated to a family by 
the Traditional Authority, with an Ugu water connection 


3. POLICY OBJECTIVE 

The objective of this Policy is to ensure the following: 

3.1 The provision of basic services to the community in a sustainable manner, within the 
financial means of Council; and 

3.2 To provide procedures and guidelines for the subsidisation of service charges and 
rates to its indigent households, using a portion or the whole of the Equitable Share 
for this purpose. 

3.3 Council also recognises that many of the residents can simply not afford to pay the 
required service charges and rates, and Council will endeavour to ensure affordability 
through: 

3.4 Setting rates and tariffs which will balance the economic viability of continued service 
delivery; and 

3.5 Determine appropriate service levels. 

4. CRITERIA FOR QUALIFICATION FOR INDIGENT SUPORT 

4.1 The indigent subsidy shall apply to a household per dwelling and not an individual. 

4.2 The property must be zoned residential. 

4.3 The total gross monthly income of ail members of the household must not exceed 
two old age grants ( excluding disability and child grant ). 

4.4 Indigent support will apply to all households whose total monthly income is less than 
or equal to the above-mentioned amount, irrespective of the source of income. 

4.5 Household’s dependant on social welfare grants only may also apply. 

4.6 Child headed households dependant on foster care social grants qualifies. 

4.7 The applicant as well as any other member of the household shall not own other 
fixed property other than the one on which they reside, whether within or outside of 
the municipal area. 

4.8 Muiti unit residential - bulk users and Non Government Organizations are excluded 
from this Policy. 
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5. APPLICATION FOR INDIGENT SUPPORT 

5.1 The legal owner of a dwelling who is responsible for the payment of the water and 
sanitation services account must apply for the household to be registered as indigent. 

5.2 Application forms are available from any of the Water Services Offices within the Ugu 
District Municipality and can also be posted on request and the following documents 
should be submitted together with the application form: 

a) Copies of identity documents for household members 1 8 years and above. 

b) Copies of birth certificates of household members younger than 1 8 years. 

c) Copies of proof of income or written affidavits confirming status of employment or 
circumstances from each household member 1 8 years and above 

d) Proof of ownership or occupancy e.g. Title deed or letter from ward counciilor 
confirming occupancy status 

e) Where property owner or account holder is deceased, copy of the death certificate 
and letter from ward counciilor confirming that applicant resides in the dwelling. 

6. AVENUES FOR SUBMISSION OF APPLICATION FORMS 

6. 1 Submit through Ward Councillor. 

6.2 Submit personally to any of Ugu District Municipality offices. 

7. PROCESSING OF APPLICATION 

7.1 Each application will be given a number, for reference purposes 

7.2 indigent Support Application register and an Indigent Support Application card will be 
issued to the applicant for control purposes. 

7 .3 The application will be processed within two weeks of receipt by the Municipality in a 
manner prescribed by the internal processes. 

7.4 A letter informing the applicant of the status of the application will be sent to the 
applicant within two weeks of finalizing the application scrutiny process. 

7.5 For the purposes of transparency, on an annual basis the following key information of 
the recipient’s indigent support shall be displayed on all Councils and notice boards 
of Local Municipalities: 

a) Names of Households benefiting from the Indigent Support 

b) Stand number where services are rendered to the recipients 

7.6 Any resident may query the qualification of a recipient in writing within days from the 
date of publication of such listings. 

7.7 A report on Indigent Support shall be done to the Budget and Finance Committee 
quarterly. 
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8. DURATION OF THE INDIGENT SUPPORT BENEFIT 

8.1 Indigent support is only provided for a period of 12 months, from date of approval, 
where after the applicant must submit Form UIS 3, confirming that its circumstances 
has not changed since its initial application and that it still qualifies for indigent 
support in terms of the latest criteria. 

8.2 The Municipality will send a written notice to the approved household, at least two 
months prior to expiry of the approval, but the onus still rests on the applicant or 
another permanent adult occupant on the property to submit Form UIS 3. 

9. RESPONSIBILITY OF THE INDIGENT SUPPORT APPLICANT/ BENEFICIARY 

9.1 Should, at the most, 21 days lapse without receiving any feedback regarding the 
application, the applicant should enquire as to the status of the application through 
the call centre. 

9.2 The onus is on the beneficiary to inform the Municipality of any change in his/her 
status or personal household circumstances that might affect their Indigent status. 

9.3 A household must immediately request de-registration if their circumstances have 
changed to the extent that the household no longer meets the requirements set out in 
this Policy. Failure to disclose will result in such a person being immediately liable to 
repay to the Municipality all the debt accumulated from such date of change in 
indigent status, and immediately removed from the indigent register of the 
Municipality. Such debt will be recovered in terms of the applicable Credit Control 
Debt Collection policy. 

10. USAGE IN EXCESS OF THE BASIC SERVICE LEVELS 

10.1 All services used in excess of the basic municipal services level shall be levied at 
the current scale of tariff and payable on the due date and a device will be installed to 
control water usage. 

10.2 If the excess account is not paid for as and when due, the services shall be 
restricted to the basic level and the normal Credit Control and Debt Collection policy 
shall be implemented. 

11. WITHDRAWAL OF INDIGENT SUPPORT BY THE MUNICIPALITY 

11.1 The Indigent support shall be withdrawn by the Municipality in the event of the 
beneficiary misusing the system or providing incorrect information. 

11 .2 In this regard the Municipality shall recover from the recipient the amount of relief 
furnished by debiting the beneficiary’s account. 


6 




Ugu District Municipality 


P200 


Indigent Support Policy 


11.3 The Municipality shall apply its credit control policy in accordance with the Credit 
Control and Debt Collection policy. 

1 1 .4 The Municipality shall institute a criminal charge of fraud against the beneficiary and 
may not again be considered for indigency relief for a period extending for two years 
beyond the financial year in which the misconduct is detected. 

1 1 .5 The Indigent support will cease should the form UIS 3 not be supplied to the 
Municipality. 

12. EXTENUATING CIRCUMSTANCES 

12.1 In the event of death of one of the member of the household, and where the flow has 
been limited, full flow will be reinstated from the day of death to the day of the funeral 
after which the flow shall be limited again. 

1 2.2 In the event of a household member suffers from a sickness requiring excessive 
usage of water and is under a home based care programme, such a household will 
be eligible to apply for additional allocation of water, approval of which is subject to 
the Municipality’s conditions. 

13. WHAT DOES THE INDIGENT SUPPORT BENEFIT COVER 

On approval of the application the Municipality shall provide the following 

13.1 Basic Municipal Services which include: 

a) Access to a minimum safe water supply i.e. 6kl of water free of charge on a 
monthly basis or as determined by Council 

b) Adequate sanitation as determined by Council 

c) Once off credit equivalent to the outstanding balance on the dwelling at the date 
of approval. 

1 3.2 Where there are leaks after the meter or in the property, they may be attended to in 
terms of the bylaws S58 (4) (c) and the cost may be recovered from the Indigent 
Support allocation. 

1 3.3 Cost of restriction shall be recovered from the Indigent Support allocation. 

1 3.4 Excess usage in the event of death shall be recovered from the Indigent Support 
allocation. 

14. MISCELLANEOUS 

14.1 Should any circumstances not covered by this policy regarding the administration of 
the Indigent Support policy arise, and is urgent, it shall be referred to the General 
Manager, Treasury. 
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15. COMMUNICATION 

15.1 From time to time the Municipality will endeavour to communicate its Policy 
adequately, so that members of the community are apprised of the existence of such 
a policy or any amendments that may have been done by Council. 

15.2 Structures, processed and or piatforms that shall be used to communicate the 
benefits of the policy shall include: 

a) The Ward Committee 

b) The Ward Councillors 

c) Community meetings 

d) Budget and I DP road shows 

e) Special events 

f) Local media 

1 5.3 Any communication issued by the Municipality must be coordinated by the 
Communications Unit or the Municipal Manager or his delegated authority. 

16. SANITATION REBATE 

All applications will be considered on the following basis: 

16.1 The Sanitation Rebate subsidy will apply to a household per dwelling and not to an 
individual. 

16.2 Each household shall receive a rebate on the fixed sanitation basic charge as 
determined by Council. 

16.3 The legal owner of a dwelling who is responsible for the payment of the water and 
sanitation services account must apply for the household to be registered as a 
sanitation rebate beneficiary. 

1 6.4 The applicant as well as any other member of the household shall not own other 
fixed property other than the one on which they reside. 

16.5 The sanitation rebate shall be withdrawn by the Municipality in the event of the 
beneficiary misusing the system or providing incorrect information. 

17. EFFECTIVE DATE 

The policy shall come to effect upon approval by Council. 

18. POLICY ADOPTION 

This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT 
MUNICIPALITY as follows: 
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1. Introduction 

(1) In terms of section 217 of the Constitution of the Republic of South Africa, 1996: 

"When an organ of state in the national, provincial or local sphere of government, or any other 
institution identified in national legislation, contracts for goods or services, it must do so in accordance 
with a system which is fair, equitable, transparent, competitive and cost-effective." 

Supply Chain Management is a critical support function to ensure effective and efficient service delivery 
to achieve the mandates and objectives of the municipality. The diagram below graphically illustrates 
the various elements of the supply chain management system and how they interact with the overall 
SCM system. 



Central to the SCM system are the four elements of Demand Management, Acquisitions Management, 
Logistics Management (Stores) and Disposals Management. Underpinning the entire SCM system are 
the two pillars of Supply Chain Performance and the Supplier Database. The SCM system has to be 
supported by effective and efficient SCM systems, policies and standard operating procedures that 
achieve the overall SCM strategy and objectives. 
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(2) Demand Management 

Demand Management is the first phase of Supply Chain Management. It is the action of assessing 'what' 
good and/or service is needed, and then 'planning considering local content and product' when and 
how that good and/or service will be acquired. 

Demand Management starts with the assessment of, and accepts input from: 

^ The integrated Development Plan; 
s Service Delivery Budget Implementation Plan; 
s Approved Budget; and 
s Existing Contract Register. 

A critical output of demand management is the generation of annual procurement plans by the end- 
user Departments at the beginning of the financial year that are approved by the Accounting Officer. 
Procurement during the year will be guided by these procurement plans, with any deviations thereto 
approved by the Accounting Officer. The primary intention of these procurement plans are to identify 
goods and services required well in advance, to identify the appropriate procurement method to be 
deployed and to implement the necessary procurement processes timeously to ensure compliance and 
that goods and services are procured on time and when needed. 

(3) Acquisitions Management 

The word 'acquire' means to obtain or attain something which, in the Government context, may be a 
good, works and/or service that is required to fulfil a need. Acquisitions Management thus refers to the 
management of the entire process of acquiring that particular good, works and/or service which 
satisfies the need. This process covers the acquiring of the good, works and/or service by implementing 
the sourcing strategy determined by Demand Management and the administration thereof. 

The primary objective of Acquisitions Management is to fulfil the demand determined by the Demand 
Management phase of Supply Chain Management. Acquisitions Management is thus driven by the 
Municipality's Procurement Plan and refers to a process of establishing: what will be acquired, when, 
how and from where it will be acquired, how much is required and at what price, as well as contracting 
with the vendor. The desired outcome is a well-managed process of acquisition that results in the 
satisfaction of the need that arose. 

(4) Logistics Management 

Logistics Management is the third element of Supply Chain Management and deals with the ordering 
and provisioning of goods, works and/or services within the Municipality, it is the process of 
determining when goods, works and/or services are procured, received, stored and distributed. 
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Typically this involves the processes of ordering, receiving, payment, provisioning and managing 
inventory. 

(5) Disposal Management 

Disposal is the final process when the institution needs to do away with unserviceable, redundant or 
obsolete movable assets done jointly by SCM& Asset Management. The Accounting Officer appoints a 
specific committee to deal with disposals, to make recommendations with regard to the disposal of any 
inventory item. It is the responsibility of the Accounting Officer or his/ her delegate to consider the 
recommendation of the appointed committee. 

(6) Supply Chain Management Performance 

Supply chain management performance is a critical component underpinning the entire SCM system. It 
is twofold in that, firstly, there should be effective monitoring of the SCM system. This requires effective 
and efficient monitoring of the implementation of and adherence to the SCM policy and standard 
operating procedures, as well as rigorous and robust monitoring of vendor performance. 

Secondly, it entails monthly reporting to relevant structures within the Municipality, as well as external 
structures, as a key component of the Supply Chain Management framework. It interacts with each of 
the main functional areas represented in the framework and provides an overall look at the 
performance of the Municipality's Supply Chain Management. The Municipal Finance Management Act, 
Act No. 56 of 2003, and the Supply Chain Management Regulations, Practice Notes, Instruction Notes 
and Circulars, specify a number of reporting requirements that are required by National Treasury and 
Provincial Treasury. 

(7) Supplier Database 

Underpinning the entire SCM system is the legislative requirement in terms of the SCM regulations that 
prescribes that the Accounting Officer shall maintain a list of accredited service providers with whom 
the Municipality shall procure from, and the rules and regulations governing the maintenance of the 
supplier database. 


2. Definitions and abbreviations 

(1) Definitions 

In this Policy, unless the context otherwise indicates, a word or expression to which a meaning has been 
assigned in the Act has the same meaning as in the Act. 
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"municipality" means the Ugu District Municipality 

"competitive bidding process" means a competitive bidding process referred to in paragraph 12 (1) (d) 
of this Policy; 

"competitive bid" means a bid in terms of a competitive bidding process; 

"days" means calendar days, including weekends and public holidays; 

"award", in relation to bids or quotations submitted for a contract, means the final decision on which 
bid or quote to accept; 

"formal written price quotation" means quotations referred to in paragraph 12 (1) (c) of this Policy; 

"in the service of the state" means to be - 

(a) a member of - 

(I) any municipal council; 

(ii) any provincial legislature; or 

(iii) the National Assembly or the National Council of Provinces; 

(b) a member of the board of directors of any municipal entity; 

(c) an official of any municipality or municipal entity; 

(d) an employee of any national or provincial department, national or provincial public 
entity or constitutional institution within the meaning of the Public Finance 
Management Act, 1999 (Act No.l of 1999); 

(e) a member of the accounting authority of any national or provincial public entity; or 

(f) an employee of Parliament or a provincial legislature; 

"long term contract" means a contract with a duration period exceeding one year; 

"list of accredited prospective providers" means the list of accredited prospective providers which the 
municipality must keep in terms of paragraph 14 of this policy; 

"other applicable legislation" means any other legislation applicable to municipal supply chain 
management, including - 

(a) the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000); 

(b) the Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003); and 

(c) the Construction Industry Development Board Act, 2000 (Act No.38 of 2000); 
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"Treasury guidelines" means any guidelines on supply chain management issued by the Minister in 
terms of section 168 of the Act; 


"the Act" means the Local Government; Municipal Finance Management Act, 2003 {Act No. 56 of 2003); 

"the Regulations" means the Local Government: Municipal Finance Management Act, 2003, Municipal 
Supply Chain Management Regulations published by Government Notice 868 of 2005; 

"written quotations" means quotations referred to in paragraph 12(l)(b) of this Policy; 

"specific bid" means bid under consideration; 


"end user" means the unit requiring service or goods to be procured; 

"sole supplier" means the instance where there is only one supplier on the municipalities supply 
database for the provision of particular goods or services ; and 


"preferred supplier" means the status awarded to a supplier by the municipality subsequent to due 
procurement process, awaiting the fourteen day appeal process and resolution of any appeals received. 

Black Designated Groups Means: 

a) Unemployed not attending and not required bv law to attend an educational 
institution and not awaitine admission to an educational institution. 

b) Black people who are youth as defined in the National Youth Commission Act of 
1996. 

c) Black people who are persons with disabilities as defined in the Code of Goods 
Practice on employment of people with disabilities issued under the Employment 
Equity Act 

d) Black people living in rural areas and under-developed areas. 

Black People Means: Only natural persons who are citizens of the Republic of South Africa bv birth. 


(2) Abbreviations 


"AO" 

Accounting Officer 

"BAC" 

Bid Adjudication Committee 

"BBBEEA" 

Broad-Based Black Economic Empowerment Act 

"BEC" 

Bid Evaluation Committee 

"BSC" 

Bid Specification Committee 

"CFO" 

Chief Financial Officer 

"CIPC" 

Companies and Intellectual Property Commission 

"HDl" 

Historicaliy Disadvantaged Individuals 

"KZN" 

KwaZulu-Natal 
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"MBD" Municipal Bid Documents 

"MFMA" Municipal Finance Management Act, 2003 (Act 56 of 2003) 

"PPPFA" Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000) 

"SCM" Supply Chain Management 

"SCMU" Supply Chain Management Unit 

3. Policy goal and objectives 

(1) The goal of the SCM policy is to ensure that there are effective and efficient SCM processes and systems 
in place to create an enabling environment towards the Municipality's service delivery objectives, whilst 
ensuring compliance with SCM legislation and regulations. 

(2) The above goal shall be achieved through the following objectives: 

^ SCM practice and procedures shall comply with the SCM policy at all times, unless authorised 
otherwise by the Accounting Officer; and 

^ Appropriate and sufficient resources shall be made available to ensure compliance with the SCM 
policy. 

4. Overview of key SCM legislation 

(1) The figure below provides a simplified graphic overview of the legislative building blocks for SCM in the 
Ugu District Municipality. 
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(2) The Municipality will comply with the following legislative requirements that the SCM unit of the 
Municipality is bound and guided by: 

(a) The Constitution of the Republic of South Africa (Act No. 108 of 2006) 

Section 217(1) provides the basis for procurement and determines that: 

"When an organ of state in the national, provincial or local sphere of government, or any other 
institution identified in national legislation, contracts for goods or services, it must do so in 
accordance with a system which is fair, equitable, transparent, competitive and cost-effective". 

Subsection 217 (2) indicates that Section 217 (1) does not prevent the organs of state or institutions 
referred to in that subsection from implementing a procurement policy providing for: 

S Categories of preference in the allocation of contracts; and 

S The protection or advancement of persons, or categories of persons, disadvantaged by unfair 
discrimination. 


Section 217(3) of The Constitution, 1996, further confers an obligation for National Legislation to 
prescribe a framework providing for preferential procurement to address the social and economic 
imbalances of the past. 

(b) Municipal Finance Management Act (No. 56 of 2003) 

The Municipal Finance Management Act 56 of 200) was promulgated to regulate financial 
management in the Municipal spheres of government. Considerable powers are assigned to 
Accounting Officers and Accounting Authorities to enable them to manage their financial affairs within 
the parameters outlined by the prescribed Norms and Standards. 

The onus of responsibility for Supply Chain Management is placed on the Accounting 
Officers/Authorities 

(c) Preferential Procurement Policy Framework Act (No. 5 of 2000) and its Regulations 

The Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000) (PPPFA) and its 
accompanying Regulations were promulgated to prescribe a framework for a preferential 
procurement system to give effect to section 217(3) of The Constitution. The PPPFA and its Regulations 
provides for the implementation of a preference point system in the allocation of contracts for 
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categories of service providers and the promotion of goals, including socio-economic goals, to advance 
the interest of persons disadvantaged by unfair discrimination on the basis of race, gender or disability 
and implementing the programmes of the Reconstruction and Development Programme (RDP). 

(d) Broad Based Black Economic Empowerment Act (BBBEE) (No. 53 of 2003) 

The BBBEE Act allows the Minister of Trade and Industry to issue codes of practice that could include 
'qualification criteria for preferential purposes for procurement and other economic activities'. Where 
BEE should at ail times be included as a priority, at least until certain prescribed targets have been 
achieved, allowance should also be made for pursuing other policy priorities through PPPFA (such as 
job creation and SMME development). 

(e) Construction Industry Development Board Act (No. 38 of 2000) 

The Act is applicable to all organs of state involved in procurement relating to the construction industry. 
It establishes a means by which the Board can promote and implement policies, programmes, and 
projects aimed at procurement reform, standardization, and uniformity in procurement 
documentation, practices and procedures within the framework of the procurement policy of 
government. It establishes a national register of contractors to manage public sector procurement risk. 

(f) The Promotion of Access to information Act (No. 2 of 2000) 

This Act gives effect to Section 32 of the Constitution (Access to Information) oy setting out how anyone 
can get access to information held by the state. By so doing, it promotes transparency and prevents 
government from operating in secret. 

(g) The Promotion of Administrative Justice Act (No. 3 of 2000) 

This Act gives effect to Section 33 of the Constitution (Just Administrative Action). It ensures that 
decisions that affect the public are taken in a way that is procedurally fair and it gives people the right 
to request written reasons for decisions they disagree with. In this way, it creates greater transparency 
- people may be less tempted to act corruptly if they know they will have to explain themselves to the 
public. 

(h) The Protected Disclosures Act (No. 26 of 2000) 

The Act (often called the 'Whistleblowers Act) was passed to encourage employees to disclose 
information about unlawful and irregular behavior in the workplace. It offers protection from 
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victimisation for 'whistleblowers', as long as they meet the requirements and follow the procedure set 
out in the Act. 

(i) National Treasury Supply Chain Management Regulations 

The Municipality shall apply the Treasury Regulations issued in terms of the MFMA as it pertains to 
SCM. ft serves as a formal requirement for the Municipality, to ensure the establishment and 
implementation of an effective and efficient Supply Chain Management Unit (SCMU). 

It also stipulates the establishment of an effective and efficient SCMU within the office of the Chief 
Financial Officer (CFO), as an integral part of their financial systems. 

A Supply Chain Management system must be utilised and provide at least for the following: 
s Demand Management; 

s Acquisitions Management; 

^ Logistics Management; 

^ Disposal Management; 

/ Risk Management; and 

s Supply Chain Performance and Reporting. 

(]) State Information Technology Agency Act, (Act No. 88 of 1998) 

The State Information Technology Agency (SITA) Act, Act No 88 of 1998, as amended by Act 38 of 
2002, requires that SITA must act as the procurement agency for the Municipality's information 
technology requirements. 

(k) Other Legislative Requirements 

In addition to the above mentioned legislative framework the Ugu District Municipality will also 
comply with the provisions of the following legislation that will impact on the supply chain 
environment: 

^ The Supply Chain Management Guide for Accounting Officers; 

^ The Prevention and Combating of Corrupt Activities Act, Act 12 of 2004; 

^ The National Small Business Act, Act 102 of 1996; 
s Provincial Growth and Development Strategy; 

^ Public Service Act, Act No 23 of 1994; 

^ The Competition Act, Act No 89 of 1998; and 


Ugu District Municipality 
Distrik Munlslpaliteit 
Umasipala Wesifunda 


Pages 13 of 74 


March 2014 



P21 6 


^ The King Report on Corporate Governance for South Africa. 


CHAPTER 1 

IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY 

5. Supply chain management policy 

(1) Ail officials and other role players in the supply chain management system of the municipality must 
implement this Policy in a way that - 

(a) gives effect to - 

(i) section 217 of the Constitution; and 

00 Part 1 of Chapter 11 and other applicable provisions of the Act; 

(b) is fair, equitable, transparent, competitive and cost effective; 

(cj complies with - 

(i) the Regulations; and 

00 any minimum norms and standards that may be prescribed in terms of section 168 of the Act; 

(d) is consistent with other applicable legislation; 

(e) does not undermine the objective for uniformity in supply chain management systems between 
organs of state in ai! spheres; and 

(f) is consistent with national economic policy concerning the promotion of investments and doing 
business with the public sector. 

{2} This Policy applies when the municipality- 

(a) procures goods or services; 

(b) disposes goods no longer needed; 

(c) selects contractors to provide assistance in the provision of municipal services otherwise than in 
circumstances where Chapter 8 of the Municipal Systems Act applies; or 

(3) This Policy, except where provided otherwise, does not apply in respect of the procurement of goods and 
services contemplated in section 110(2) of the Act, including - 

(a) water from the Department of Water Affairs or a public entity, another municipality or a municipal 
entity; and 

(b) electricity from Eskom or another pubiic entity, another municipality or a municipal entity. 
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6. Delegation of supply chain management powers and duties 

(1) The council hereby delegates all powers and duties to the accounting officer which are necessary to enable 
the accounting officer - 

(a) to discharge the supply chain management responsibilities conferred on accounting officers in terms 
of — 

(i) Chapter 8 or 10 of the Act; and 

(ii) this Policy; 

(b) to maximise administrative and operational efficiency in the implementation of this Policy; 

(c) to enforce reasonable cost-effective measures for the prevention of fraud, corruption, favoritism 
and unfair and irregular practices in the implementation of this Policy; and 

(d) to comply with his or her responsibilities in terms of section 115 and other applicable provisions of 
the Act 

(2) Sections 79 and 106 of the Act apply to the subdelegation of powers and duties delegated to an accounting 
officer in terms of subparagraph (1). 

(3) The accounting officer may r,ot subdeiegate any supply chain management powers or duties to a person 
who is not an official of the municipality or to a committee which is not exclusively composed of officials of 
the municipality. 

(4) This paragraph may not be read as permitting an official to whom the power to make final awards has been 
delegated, to make a final award in a competitive bidding process otherwise than through the committee 
system provided for in paragraph 26 of this Policy. 
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(2) The power to make a final award: 

(a) above RIO miihon (VAT included) may not be sub delegated by the accounting officer; 

(b) above R2 million (VAT included), but not exceeding RIO million (VAT included), may be sub 
delegated but only to - 

(i) the chief financial officer; 

(ii) a general manager; or 

(iii) a bid adjudication committee of which the chief financial officer or a general 

manager is a member; or 

(c) not exceeding R2 million (VAT included) may be sub delegated but only 
to: 

(i) the chief financial officer; 

(ii) a general manager; 

(iii) a manager directly accountable to the chief financial officer or a general manager; or 

(iv) a bid adjudication committee. 

(3) An official or bid adjudication committee to which the power to make final awards has been sub delegated 
in accordance with subparagraph (2) must within five days of the end of each month submit to the official 
referred to in subparagraph (4) a written report containing particulars of each final award made by such 
official or committee during that month, including- 

(a) the amount of the award, 

(b) the name of the person to whom the award was made; and 

(c) the reason why the award was made to that person. 

(4) A written report referred to in subparagraph (3) must be submitted - 

(a) to the accounting officer, in the ease of an award by - 

(i) the chief financial officer; 

(ii) a senior manager, or 

(Hi) a bid adjudication committee of which the chief financial officer or a senior manager is a 
member; or 

(b) to the chief financial officer or the senior manager responsible for the relevant bid, in the case of an 
award by- 

(1) a manager referred to in subparagraph (2)(c)(iii); or 

(ii) a bid adjudication committee of which the chief financial officer or a senior manager 

is not a member. 
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(5) Subparagraphs (3) and (4) of this policy do not apply to procurements out of petty cash. 

(6) This paragraph may not be interpreted as permitting an official to whom the power to make final awards 
has been sub delegated, to make a final award in a competitive bidding process otherwise than through the 
committee system provided for in paragraph 25 of this Policy. 

(7) No supply chain management decision-making powers may be delegated to an advisor or consuitant. 


8. Oversight role of council 

(1) The council reserves its right to maintain oversight over the implementation of this Policy. 

(2) For the purposes of such oversight the accounting officer must - 

(ij within 30 days of the end of each financial year, submit a report on the implementation of this 
Policy and the supply chain management policy of any municipal entity under the sole or shared 
control of the municipality, to the council of the municipality; and 

(ii) whenever there are serious and material problems In the implementation of this Policy, 
immediately submit a report to the council, who must then submit the report to the accounting 
officer of the parent municipality for submission to the council, 

(3) The accounting officer must, within 10 days of the end of each quarter, submit a report on the 
implementation of the supply chain management policy to the mayor. 

(4) The reports must be made public in accordance with section 21A of the Municipal Systems Act 


9. Supply chain management unit 

(1) A supply chain management unit ;s hereby established to implement this Policy. 

(2) The supply chain management unit operates under the direct supervision of the chief financial officer or an 
official to whom this duty has been delegated in terms of section 82 of the Act. 
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10. Training of supply chain management officials 

(1) The training of officials involved in implementing this Policy should be In accordance with any Treasury 
guidelines on supply chain management training. 
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CHAPTER 2 

SUPPLY CHAIN MANAGEMENT SYSTEM 

11. Format of supply chain management system 

This Policy provides systems for - 


(!) 

demand management; 

Oi) 

acquisition management; 

(Hi) 

iogistics management; 

(iv) 

disposal management; 

(v) 

risk management; and 

(vi) 

performance management. 


Part 1: Demand management 


12. System of demand management 

(1) The accounting officer must establish and implement an appropriate demand management system in order 
to ensure that the resources required by the municipality support its operational commitments and its 
strategic goals outlined in the Integrated Development Plan. 

(2) The demand management system must - 

(a) include timely planning and management processes to ensure that all goods and services required 
by the municipality are quantified, budgeted for and timely and effectively delivered at the right 
locations and at the critical delivery dates, and are of the appropriate quality and quantity at a fair 
cost; 

(b) take Into account any benefits of economies of scale that maybe derived in the case of acquisitions 
of a repetitive nature; and 

(c) provide for the compilation of the required specifications to ensure that its needs are met. 

(d) to undertake appropriate industry analysis and research to ensure that innovations and 
technological benefits are maximized. 

(3) Before each financial year commences end departments must submit procurement plans for the forth 
coming year to the SCM unit. The procurement plan must include; 

(!) quantity of goods including monthly requirement; 


Ugu District Municipality 
Distrik Munis ipaliteit 
Umasipaia Wesifunda 


Pages 27 of 74 


March 2014 



P230 


(m) estimated prices; and 

(n) expected purchase date 

(o) proposed procurement method 


Part 2: Acquisition management 

13. System of acquisition management 

(1) The accounting officer must Implement the system of acquisition management set out in this Part in order to 
ensure - 

(a) that goods and services are procured by the municipality in accordance with authorized processes 
only; 

(b) that expenditure on goods and services is incurred in terms of an approved budget in terms of 
section 15 of the Act; 

(c) that the threshold values for the different procurement processes are complied with; 

(d) that bid documentation, evaluation and adjudication criteria, and general conditions of a contract, 
are in accordance with any applicable legislation; 

and 

(e) that any Treasury guidelines on acquisition management are properly taken into account. 

(2) When procuring goods or services contemplated in section 110(2) of the Act, the accounting officer must 
make public the fact that such goods or services are procured otherwise than through the municipality's 
supply chain management system, including - 

(a) the kind of goods or services; and 

(b) the name of the supplier. 

14. Range of procurement processes 

(1) Goods and services may only be procured by way of- 

(a) petty cash purchases, up to a transaction value of R2 000 (VAT included); 

(b) formal written price quotations for procurements of a transaction value over R2 000 up to R200 000 
(VAT included); and 

(c) a competitive bidding process for- 

(i) procurements above a transaction value of R200 000 (VAT included); and 
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(ii) the procurement of long term contracts. 

(2) Goods or services may not deliberately be split Into parts or items of a lesser value merely to avoid 
complying with the requirements of the policy. When determining transaction values, a requirement for 
goods or services consisting of different parts or items must as far as possible be treated and dealt with as 
a single transaction. 

15. General preconditions for consideration of written quotations or bids 

A written quotation or bid may not be considered unless the provider who submitted the quotation or bid: 

(a) has furnished that provider's: 

(I) full name; 

(ii) identification number or company or other registration number; and 

(iii) tax reference number and VAT registration number, if any; 

(b) has authorized the municipality to obtain a tax clearance from the South African Revenue Services 
that the provider's tax matters are in order; and 

(c) has indicated: 

(f) whether he or she is in the service of the state, or has been in the service of the state in 

the previous twelve months; 

(ii) if the provider is not a natural person, whether any of its directors, managers, principal 
shareholders or stakeholder is in the service of the state, or has been in the service of the 
state in the previous twelve months; or 

(iii) whether a spouse, child or parent of the provider or of a director, manager, shareholder 
or stakeholder referred to in subparagraph (ii) is in the service of the state, or has been 
in the service of the state In the previous twelve months. 

16. Lists of accredited prospective providers 

(1) The accounting officer must: 

(a) keep a list of accredited prospective providers of goods and services that must be used for the 
procurement requirements through formal written price quotations; and 

(b) at least once a year through newspapers commonly circulating locally, the website and any other 
appropriate ways, invite prospective providers of goods or services to apply for evaluation and listing 
as accredited prospective providers; 

(c) specify the listing criteria for accredited prospective providers; and 
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(d) disallow the listing of any prospective provider whose name appears on the National Treasury's 
database as a person prohibited from doing business with the public sector. 

(2) The list must be updated at least monthly to include any additional prospective providers and any new 
commodities or types of services. Prospective providers must be allowed to submit applications for listing 
at any time. 

(3) The list must be compiled per commodity and per type of service. 

Registration on National Treasury Central Supplier Database (CSP) 

Prospective supplier of goods and services will be required to register on the National Treasury Centra! Database to 
assist ;n performing validation functions of kev supplier information. With effect from 01 July 2016. Municipalities 
and Municipal Entities must use the CSP supplier number starting with MAAA which is auto generated by the Central 
Supplier Database System after successful registration and validation of prospective provider as mandatory 
requirement as part of fisting criteria for accrediting prospective provider in line with Section 14(1) (b) of the 
Municipai Supply Chain Management Regulations. 

The CSP will automatically validate the following registration documents for Municipalities: 

• Confirmation and status of Business Registration Documents ; 

• Proof of bank account registration; 

• Tax compliance status: 

• Employee in the service of the state as defined in the Municipal SCM Regulations with information only 
available in the CAAT system at this time; 

• identity documentation: and 

• Tender defaulters and restrictions status: 

The following aspects are work-in-progress and further information will be provided once systems have been 
upgraded after consultation with relevant stakeholders, they are not vet available, the municipality is required to to 
continue with their existing process : 

• BBBEE Status 

• CIDB 

• IViunidpal Account status. 

The municipality will continue with verification of other listing criteria which are not currently validated by CSP. 
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17. Petty cash purchases 

Refer to Table 2: Specific Procurement Threshold Values under paragraph 5, Sub delegations, for provisions relating 
to petty cash purchases. 


18. Formal written price quotations 

(1) The conditions for the procurement of goods or services through formal written price quotations are as 
follows: 

(a) quotations must be obtained in writing from at least three different providers whose names appear 
on the list of accredited prospective providers of the municipality; 

(b) quotations may be obtained from providers who are not listed, provided that such providers meet 
the iisting criteria set out in paragraph 15 of this Policy; 

(c) if it is not possible to obtain at least three quotations, the reasons must be recorded and approved 
by the Chief financial Officer If the transaction value exceeds R2000, and 

(d) the procurement system must make provision for recording the names of the potential providers 
and their written quotations. 

(2) A designated official referred to in subparagraph (1) (c) must within three days of the end of each month 
report to the chief financial officer on any approvals given during that month by that official in terms of that 
subparagraph. 


19. Procedures for procuring goods or services through formal written price quotations 

(1) The accounting officer should appoint quotation committees as indicated below: 

a) Mini Tender Evaluation Committee; and 

(2) Appointment of M i n i Tender Evaluation Committee 

The Accounting Officer must appoint members of the Mini Tender Evaluation Committee in writing. 
The term of office of the Mini Tender Evaluation Committee should be for the financial year. 
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(3 ) Co m posit ion of Mini Tender Evaluation Committee 

a) The committee shall comprise of at least 4 officials from the Municipality and the procurement 
clerk responsible must be invited. 

b) The composition should beasfoilows: 

(i) Chairperson - SCM Manager 

(ii) Member - Grants and Expenditure Manager 

(iii) Member - Budget Manager 

(iv) Member - Procurement Coordinator 

(4) Functions of the Mini Tender Evaluation Committee 

This committee is responsible for the award of quotations received, which includes: 

a) Verification of administrative compliance of the quotation documents. 

b) If tess than three quotations were obtained that would require the CFO to pre approve before 
the process continues. 

c) Evaluation of quotations in accordance with the criteria specified in the invitation to 
quote documents (specification) and the PPPFA Regulations. Ensures that the evaluation was 
done in a fair and transparent manner; 

d) Detect and manage the splitting of orders; and 

e) Recording of minutes of the award and sign-off thereof by each member. 

(5) Decisions 

a) Members are obliged to r evealtothe Committee any information that may affect the decision made 
or to be made by the Committee. 

b) Decisions will be determined by the adjudication criteria. In the event where two or more 
quotations have scored equal total points, the successful quotation must be the one scoring the 
highest number of preference points for specified goals. Should two or more quotations stil! be 
equal in all respect, the award shall be decided by the drawing of lots. 

Criteria for breaking deadlock in scoring 

(i) If two or more tenderers score an equal total number of points, the contract must be awarded to the 
tenderer that scored the highest points for B-BBEE. 

(ii) if functionality is part of the evaluation process and two or more tenderers score equai totai points and 

equai preference points for B-BBEE, the contract must be awarded to the tenderer that scored the highest 

points for functionality. 

(iii) if two or more tenderers score equal total points in all respect the award must be decided by 
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th++++9d rawing of lot 

Confidentiality of information and documentation must be maintained. Al! documents/memoranda must remain on 
the table during the Mini Tender Evaluation Committee meetings/ unless the Chairperson grants permission 
to members to keep certain documents. 

(10) Participation of advisors 

The accounting officer may procure the services of advisors to assist in the execution of the supply chain 
management function. These services should be obtained through competitive bidding process. No 
advisor may, however, form part of the final decision making process regarding the award of quotations, 
as this will counter the principle of vesting accountability with the accounting officer. The accounting 
officer cannot delegate decision -making authority to a person other than a public service official. 

(11) General 

a) In performing their functions, the Committee should be guided by ail the applicable SCM, 
Procurement Legislations, Policies and Directives 

b) No lobbying in Mini Tender Evaluation Committees or from interested outside parties 
is allowed. 

c) Any allegations against members must be in writing, substantiated and channeled through the 
procedure as determined by the accounting officer as prescribed in the Municipality SCM System. 

d) No press release should be made without the approval of the accounting officer. 

e) All the proceedings shall be recorded manually and decisions must be minuted. 


20. Competitive bids 

(1) Goods or services above a transaction value of R200 000 (VAT included) and long term contracts may only 
be procured through a competitive bidding process, subject to paragraph 11(2) of this Policy. 

(2) No requirement for goods or services above an estimated transaction value of R200 000 (VAT included), 
may deliberately be split into parts or items of lesser value merely for the sake of procuring the goods or 
services otherwise than through a competitive bidding process. 


21. Process for competitive bidding 
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The procedures for the following stages of a competitive bidding process are as follows: 

(a) Compilation of bidding documentation as detailed in paragraph 20; 

(b) Public invitation of bids as detailed in paragraph 21; 

(c) Site meetings or briefing sessions as detailed in paragraph 21; 

(d) Handling of bids submitted in response to public invitation as detailed in paragraph 22; 

(e) Evaluation of bids as detailed in paragraph 27; 

(f) Award of contracts as detailed in paragraph 28; 

(g) Administration of contracts 

(i) After approval of a bid, the accounting officer and the bidder must enter into a written agreement. 

(h) Proper record keeping 

(!) Original / legal copies of written contracts agreements should be kept in a secure place for reference 
purposes. 

22. Bid documentation for competitive bids 

The criteria to which bid documentation for a competitive bidding process must comply, must: 

(a) take into account - 

(i) the general conditions of contract and any special conditions of contract, if specified; 

(ii) any Treasury guidelines on bid documentation; and 

(iii) the requirements of the Construction Industry Development Board, in the case of a bid relating 
to construction, upgrading or refurbishment of buildings or infrastructure; 

(b) inciude the preference points system to be used , goals as contemplated in the Preferential 
Procurement Regulations and evaluation and adjudication criteria, including any criteria required by 
other applicable legislation; 

(c) compel bidders to declare any conflict of interest they may have in the transaction for which the bid 
is submitted; 

(d) if the value of the transaction is expected to exceed RIO million (VAT included), require bidders to 
furnish- 

(i) I* the bidder is required by law to prepare annual financial statements for auditing, their 
audited annua! financial statements- 

• for the past three years; or 

• since their establishment if established during the past three years; 

(ii) a certificate signed by the bidder certifying that the bidder has no undisputed commitments 
for municipal services towards a municipality or other service provider in respect of which 
payment is overdue for more than 30 days; 
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(iii) particulars of any contracts awarded to the bidder by an organ of state during the past five 
years, including particulars of any material non-compliance or dispute concerning the 
execution of such contract; 

(iv) a statement indicating whether any portion of the goods or services are expected to be sourced 
from outside the Republic, and, if so, what portion and whether any portion of payment from 
the municipality or municipal entity is expected to be transferred out of the Republic; and 

(e) stipulate that disputes must be settled by means of mutual consultation, mediation (with or without 
legal representation), or, when unsuccessful, in a South African court of law. 


23. Public invitation for competitive bids 

(1) The procedure for the invitation of competitive bids, is as follows: 

(a) Any invitation to prospective providers to submit bids must be by means of a public advertisement 
in newspapers commonly circulating locally, the website of the municipality or any other appropriate 
ways (which may include an advertisement in the Government Tender Bulletin); and 

(b) the information contained in a public advertisement, must include - 

(i) the closure date for the submission of bids, which may not be less than 30 days in the 
case of transactions over RIO million (VAT included), or which are of a long term nature, 
or 14 days in any other case, from the date on which the advertisement is placed in a 
newspaper, subject to subparagraph (2) of this policy; 

(ii) a statement that bids may only be submitted on the bid 
documentation provided by the municipality; and 

(i r i) a date, time and venue of any proposed site meetings or briefing sessions. 

(iv) Here bids will be evaluated on Functionality, the criteria and individual weightings per 
criterion should be advertised as well as the minimum qualifying score. 

(2) The accounting officer may determine a closure date for the submission of bids which is less than the 30 or 
14 days requirement, but only if such shorter period can be justified on the grounds of urgency or 
emergency or any exceptional case where it is impractical or impossible to follow the official procurement 
process. 

(3) Bids submitted must be sealed. 
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24. Procedure for handling, opening and recording of bids 

The procedures for the handling, opening and recording of bids, are as follows: 

(a) Bids: 

(!) must be opened only in public; 

(ii) must be opened at the same time and as soon as possible after the period for the 
submission of bids has expired; and 

(iii) received after the closing time should not be considered and returned unopened 
immediately, 

(a) Any bidder or member of the public has the right to request that the names of the bidders who 
submitted bids in time must be read out and, if practical, also each bidder's total bidding price; 

(b) No information, except the provisions in subparagraph (b), relating to the bid should be disclosed to 
bidders or other persons until the successful bidder is notified of the award; and 

(d) The accounting officer must: 

(i) record in a register aii bids received in time; 

(ii) make the register availabfe for public inspection; and 

(iii) publish the entries in the register and the bid results on the website. 


25. Negotiations with preferred bidders 

(1) The accounting officer may negotiate the final terms of a contract with bidders identified through a 
competitive bidding process as preferred bidders, provided that such negotiation - 

(a) does not allow any preferred bidder a second or unfair opportunity; 

(b) is not to the detriment of any other bidder; and 

(c) does not lead to a higher price than the bid as submitted. 

(2) Minutes of such negotiations must be kept for record purposes. 


26. Two-stage bidding process 

(1) A two-stage bidding process is allowed for - 

(a) large complex projects; 

(b) projects where it may be undesirable to prepare complete detailed technical specifications; or 
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(c) Jong term projects with a duration period exceeding three years. 

(2) In the first stage technical proposals on conceptual design or performance specifications should be invited, 
subject to technical as well as commercial clarifications and adjustments. 

(3) In the second stage final technical proposals and priced bids should be invited. 


27. Committee system for competitive bids 

(1) A committee system for competitive bids is hereby established, consisting of the following committees for 
each procurement or cluster of procurements as the accounting officer may determine: 

(a) a bid specification committee; 

(b) a bid evaluation committee; and 

(c) a bid adjudication committee. 

(2) The Accounting Officer appoints the members of each committee, taking into account section 117 of the 
Act A neutral or independent observer may be appointed by the Accounting Officer and must attend or 
oversee a committee when this is appropriate for ensuring fairness and promoting transparency. 

(3) The committee must be consistent with: 

a) Paragraphs 27 (5), 27 (6) and 27 (7) of this policy; and 

b) Any other applicable legislation. 

(4) The Accounting Officer may apply the committee system to formal written price quotations. 

(5) Bid Specification Committee 

a) Appointment of bid specification committee 

(i) The accounting officer must appoint members of the bid specification committee in fine with 
the financial year of the Municipality, in writing. 

b) Composition of bid specification committee 
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(ii) The committee shall comprise of at least 5 officials from the municipality and may when 
appropriate, invite an external technical expert. 

(iii) The composition should be as follows: 

^ Chairperson - equivalent grading to Manager and above from the Water Services 
Directorate - (Permanent member); 

S Vice Chairperson - equivalent grading to Manager and above - (Permanent member); 

^ Member - equivalent grading to Manager (Permanent member); 

S Member - Municipal Official (Permanent member); and 
S An official responsiblefor demand management (Permanent member), 
c) Functions of the Specification Committee: 

(i) It is the responsibility of the committee to compile specifications/ terms of reference for each 
bid/ quotation for the procurement of goods or services by the municipality and to ensure: 

^ that a proper and unbiased specification is compiled for the specific requirement; 

S that proper terms of reference is drawn up for the service required cfeariy indicating the 
scope of the requirement, the ratio between price and functionality, the evaluation criteria 
aswefi as their weights and values; 

^ that strategic sourcing is applied and that the market is properly researched and analyzed; 

S that the necessaryfunds are available; 

S that, in addition to the general conditions of contract, appropriate special conditions of 
contract are specified, if applicable; 

S that in terms of the PPPFA, the correct preference point system is prescribed and that 
appropriate goals are identified and points allocated for these goals. 

(6) Bid evaluation committee 

a) Appointment of bid evaluation committee 

(i) The accounting officer must appoint members of the bid evaluation committee in line with the 
financial year of the Municipality, in writing. 

(ii) Members should declare interest in the bid under consideration up front and such member 
must automatically recuse himself / herse'f from participating in the evaluation process. 

(ii) Members should sign oath of secrecy forms up-front. 

b) Composition of Bid Evaluation Committee 

(i) The committee must in so far as it may be possible, be cross functional. 

(ii) The committee should comprise of at least 5 (five) officials from the Municipality. 

(iii) The following officials should serve in the Bid Evaluation Committee; 

^ Chairperson - equivaient grading to GM and above - (Permanent member); 
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S Vice Chairperson - equivalent grading to GM and above - (Permanent member); 

^ Legal Services Practitioner (advisory capacity); 

V Two other Municipal Officials (Permanent members); 
v' SCM Practitioner (Permanent Member); and 

^ The Accounting Officer may appoint an external technical expert to serve in the 
committee for that specific bid in an advisory capacity only and not as a member, 
c) Functions of the Bid Evaluation Committee 

(i) This committee is responsible for the evaluation of bids received, which 
includes: 

^ Verification of administrative compliance of the bid documents, 
v' Evaluation of bids in accordance with the criteria specified in the bid documents 
(specification) and the PPPFA Regulations. 

S Evaluation of each bidder's technical and functional ability to execute the 
contract. 

^ Verification of NIPP requirements if the contract is in excess of ten million rand 
(RIOm); and 

S Submission of evaluation report and recommendation(s) regarding the award of the bid 
to the Adjudication Committee, 

(7) Bid Adjudication Committee 

a) Appointment of Bid Adjudication Committee 

(i) The Accounting Officer must constitute one Municipality bid adjudication committee. 

(ii) The bid adjudication committee is appointed in writing by the Accounting Officer. 

(iii) Members of the adjudication committee cannot be appointed as members of an 
evaluation committee. 

(iv) The Accounting Officer shall determine the term of office for members although the 
tenure may not exceed two (2) years. 

(v) The period of tenure may be renewed if the Accounting Officer deems it necessary. 

(vi) All members as weil as the secretary of bid adjudication committee should be cleared 
at the level of "Confidential" by the accounting officer and should be required to 
declare their financial interest annually. 

(vii) Committee members should be required to sign the code of conduct upon their 
appointment. 

(viii) Members may be removed by the Accounting Officer/Accounting Authority if a member's 
conduct violates the principles of the committee’s purpose/mandate or code of conduct. 
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(ix) The Accounting Officer/Authority may at any given time replace person for 
management reasons. 

(x) The functions of BAC should form part of member's performance 
agreements. 

b) Composition of the Bid Adjudication Committee 

(i) The committee must consist of at least five (5) senior officials constituted as foliows: 

S CFO, as the chairperson of the committee (where possible); 

S Deputy Chairperson: an official at least at a general management level; 

Two other Municipal Officials (Permanent members); and 
^ Head of the SCM Unit is (Permanent member); 

(ii) For the purposes of continuity and not to delay meetings, the AO may also appoint a 
"secundus' to temporarily replace a member who is absent from meetings due to illness or 
leave. The AO shall also decide whether or not such "secundus" will have the same powers 
as members. 

(iii) No external people should serve permanently on the adjudication Committee. 

c) Functions of the Bid Adjudication Committee 

(i) Consider the reports and recommendations made by the bid evaluation committee. 

(ii) Depending on the delegations granted by the accounting officer/authority the adjudication 
committee couid make the final award of the bid, or make a recommendation to the accounting 
officer to make the final award. 

(iii) Recommend to the Accounting Officer/Authority the extensions of contracts and 
deviations if reasonable and justifiable grounds exist. 

(iv) In performing their functions: - 

* Committee members should be guided by all the applicable SCM, procurement 
legislations, policies and directives. 

S Members must declare interest in any specific bid/point on the agenda upfront and such 
member must automatically recuse hi m/herself from participating in discussions unless the 
committee decides otherwise. 

^ If a bid adjudication committee decides to award a bid to a bidder other than the one 
recommended by the Evaluation Committee, the Bid adjudication committee must 
consult with the Accounting Officer before a final decision is taken. 

^ Accounting Officer/Authority may confirm or vary a recommendation by an Adjudication 
Committee, in cases where he/she varies with the BAC recommendations reasons should 
befurnished inwriting and reported to the Provincial Treasury within a prescribed period 
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of seven (7) days. 

S Furthermore, AO may refer back in writing any recommendation of the bid 
Adjudication Committee to be reworked if there are any material flaws, 

d) Bid adjudication committee must ensure that: 

(i) scoring has been fairly, consistently and correctly calculated and applied; 

(ii) disqualifications are justified; 

(iii) all declarations of interest have been captured; 

(iv) all necessary bid documents have been submitted; and 

(v) that valid and accountable reasons / motivations were furnished for passing over of bids. 

e) The bid adjudication committee must consider and rule on all recommendations/ reports regarding 
the amendment, variation, extension, cancellation or transfer of contracts awarded. 

f) In order to meet their obligations, committee members must be familiar with and adhere to 
all relevant legislation, the SCM policy, SCM Guide to Accounting Officers and SCM Practice 
Notes. 

g) The highest level of professional competence must be maintained. Furthermore, courteous 
conduct is expected of ail committee members 

h} A declaration form where all members of the committee present at the meeting as well 
as all officials rendering administrative support during the meeting must designed to 
declare that they: 

(i) accept the confidentiality o f the contents of the meeting; 

(ii) will not make known anything regarding the meeting, unless officially authorized; a n d 

(iii) wif! not purposefully favour or prejudice anybody. 

i) The BAC shall submit a monthly report to the Accounting Officer on ail awards made for that 
month as well as other issues it wishes to bring to the attention of the Accounting Officer. 

(8) Role of the secretariat 

a) Executes procurement support function for the m unicipality a nd a secretariat f u n cti o n for the 
bid adjudication committee. 

b) The Head of the SCM Unit is an EX-Officio member of the committee without voting powers. 
He/she serves in an advisory capacity. 

c) Convenes BAC meetings and prepares an agenda or each meeting. 

d) Ensures that ail submissions and reports are of good quality and well presented to the committee. 

e) Ensures that the evaluation process is done in a fair and transparent manner. 

f) Ensuresthat the agenda is dispatched on time. 

g) Takes minutes of all the meetings. 
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h) Ensures that proceedings are recorded electronically. 

i) Keeps the attendance register. 

j) Keeps a register of all approved submissions, disapproved, deferred and withheld as well as deviations 
condoned. 

k) Ensures that the chairperson signs all adopted minutes. 

l) Files ail the minutes/ documents that served before the committee. 


(9) General 

a) In performing their functions, the Committee should be guided by ail the applicable SCM, 
Procurement Legislations, Policies and Directives 

b) No lobbying in Bid Committees or from interested outside parties is allowed. 

c) Any allegations against members must be in writing, substantiated and channeled through the 
procedure as determined by the accounting officer. 

d) No press release should be made without the approval of the accounting officer. 

e) Ail the proceedings shall be recorded electronically and decisions must be minuted. 


28. Procurement of banking services 

(1) A contract for banking services - 

(a) must be procured through competitive bids; 

(b) must be consistent with section 7 or 85 of the Act; and 

(c) may not be for a period of more than five years at a time. 

(2) The process for procuring a contract for banking services must commence at least nine months before the 
end of an existing contract. 

(3} The closure date for the submission of bids may not be less than 60 

days from the date on which the advertisement is placed in a newspaper in terms of paragraph 22(1). Bids 
must be restricted to banks registered in terms of the Banks Act, 1990 (Act No. 94 of 1990). 
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29. Procurement of IT related goods or services 

(1) The municipality shall abide by the provisions of this SCM policy and SITA provisions in the procurement of 
IT related goods and services. 

30. Procurement of goods and services under contracts secured by other organs of state 

(!) The accounting officer may procure goods or services under a contract secured by another organ of state, 
but only if- 

(a) the contract has been secured by that other organ of state by means of a competitive bidding process 
applicable to that organ of state; 

(b) there is no reason to believe that such contract was not validly procured; 

(c) there are demonstrable discounts or benefits to do so; and 

(d} that other organ of state and the provider have consented to such procurement in writing. 

(2) Subparagraphs (l)(c) and (d) do not apply if- 

(a} a municipality procures goods or services through a contract secured by a municipal entity of which 
it Is the parent municipality. 

31. Procurement of goods necessitating special safety arrangements 

(1) The acquisition and storage of goods in bulk (other than water), which necessitate special safety 
arrangements, including gasses and fuel, should be avoided where ever possible, 

(2) Where the storage of goods in bulk is justified, such justification must be based on sound reasons, including 
the total cost of ownership, cost advantages and environmental impact and must be approved by the 
accounting officer. 


32. Proudly SA Campaign 

The municipality supports the Proudly SA Campaign to the extent that, all things being equal, preference is given to 
procuring local goods and services from- 
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• Firstly - suppliers and businesses within the municipaiity or district; 

• Secondly - suppliers and businesses within the relevant province; 

• Thirdly - suppliers and businesses within the Republic. 


33. Appointment of consultants 

(1) The accounting officer may procure consulting services provided that any Treasury guidelines in respect of 
consulting services are taken into account when such procurements are made. 

(2) Consultancy services must be procured through competitive bids if- 

(a) the value of the contract exceeds R200 000 (VAT included); or 

(b) the duration period of the contract exceeds one year. 

(3) In addition to any requirements prescribed by this policy for competitive bids, bidders must furnish 
particulars of- 

(a) all consultancy services provided to an organ of state in the last five years; and 

(b) any similar consultancy services provided to an organ of state in the last five years. 

(4) The accounting officer must ensure that copyright in any document produced, and the patent rights or 
ownership in any plant, machinery, thing, system or process designed or devised, by a consultant in the 
course of the consultancy service is vested in the municipality. 

34. Deviation from, and ratification of minor breaches of, procurement processes 
(1) The accounting officer may - 

(a) dispense with the official procurement processes established by this Policy and to procure any 
required goods or services through any convenient process, which may include direct negotiations, 
but only- 

(i) in an emergency; 

(ii) if such goods or services are produced or available from a single provider only; 

(iii) for the acquisition of special works of art or historical objects where 
specifications are difficult to compile; 

(iv) acquisition of animals for zoos and/or nature and game reserves; or 
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(v) in any other exceptional case where it is impractical or impossible to follow the official 
procurement processes. 

(b) ratify any minor breaches of the procurement processes by an official or committee acting in terms 
of delegated powers or duties which are purely of a technical nature. 

(2) The accounting officer must record the reasons for any deviations in terms of subparagraphs (l)(a) and (b) 
of this policy and report them to the next meeting of the council and include as a note to the annual financial 
statements. 

(3) Subparagraph (2) does not apply to the procurement of goods and services contemplated in paragraph 
13(2) of this policy. 

35. Unsolicited bids 

(1) In accordance with section 113 of the Act there is no obligation to consider unsolicited bids received outside 
e normal bidding process. 

(2) The accounting officer may decide in terms of section 113(2) of the Act to consider an unsolicited bid, oniy 
if- 

(a) the product or service offered in terms of the bid is a demonstrably or proven unique innovative 
concept; 

(b) the product or service wifi be exceptionally beneficial to, or have exceptional cost advantages; 

(c) the person who made the bid is the sole provider of the product or service; and 

(d) the reasons for not going through the normal bidding processes are found to be sound by the 
accounting officer. 

(3) If the accounting officer decides to consider an unsolicited bid that complies with subparagraph (2) of this 
policy, the decision must be made public in accordance with section 21A of the Municipal Systems Act, 
together with - 

(a) reasons as to why the bid should not be open to other competitors; 

(b) an explanation of the potential benefits if the unsolicited bid were accepted; and 

(c) an invitation to the public or other potential suppliers to submit their comments within 30 days of 
the notice. 
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(4) The accounting officer must submit all written comments received pursuant to subparagraph (3), including 
any responses from the unsolicited bidder, to the National Treasury and the relevant provincial treasury for 
comment. 

(5} The adjudication committee must consider the unsolicited bid and may award the bid or make a 
recommendation to the accounting officer, depending on its delegations. 

(6) A meeting of the adjudication committee to consider an unsolicited bid must be open to the public. 

(7) When considering the matter, the adjudication committee must take into account - 

(a) any comments submitted by the public; and 

(b) any written comments and recommendations of the National Treasury or the relevant provincial 
treasury. 

(8) If any recommendations of the National Treasury or provincial treasury are rejected or not followed, the 
accounting officer must submit to the Auditor General, the relevant provincial treasury and the National 
Treasury the reasons for rejecting or not following those recommendations. 

(9) Such submission must be made within seven cays after the decision on the award of the unsolicited bid is 
taken, but no contract committing the municipality to the bid maybe entered into or signed within 30 days 
of the submission. 

36. Combating of abuse of supply chain management system 
(1) The accounting officer must- 

(a) take all reasonable steps to prevent abuse of the supply chain management system; 

(b) investigate any allegations against an official or other role player of fraud, corruption, favoritism, 
unfair or irregular practices or failure to comply with this Policy, and when justified - 

(i) take appropriate steps against such official or other role player; or 

(ii) report any alleged criminal conduct to the South African Police Service; 

(c) check the National Treasury's database prior to awarding any contract to ensure that no 
recommended bidder, or any of its directors, is listed as a person prohibited from doing business 
with the public sector; 

(d) reject any bid from a bidder- 
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(i) if any municipal rates and taxes or municipal service charges owed by that bidder or any 
of its directors to the municipality, or to any other municipality or municipal entity, are in 
arrears for more than three months; or 

(ii) who during the last five years has failed to perform satisfactorily on a previous contract 
with the municipality or any other organ of state after written notice was given to that 
bidder that performance was unsatisfactory; 

(e) reject a recommendation for the award of a contract if the recommended bidder, or any of its 
directors, has committed a corrupt or fraudulent act in competing for the particular contract; 

(f) cancel a contract awarded to a person Sf- 

(i) the person committed any corrupt or fraudulent act during the bidding process or the 
execution of the contract; or 

(ii) an official or other role player committed any corrupt or fraudulent act during the bidding 
process or the execution of the contract that benefited that person; and 

(b) reject the bid of any bidder if that bidder or any of Its directors — 

(i) has abused the supply chain management system of the municipality or has committed any improper 
conduct in relation to such system; 

(ii) has been convicted for fraud or corruption during the past five years; 

(iii) has willfully neglected, reneged on or failed to comply with any government, municipal or other 
public sector contract during the past five years; or 

(iv) has been listed in the Register for Tender Defaulters in terms of section 29 of the Prevention and 
Combating of Corrupt Activities Act {No 12 of 2004). 

accounting officer must inform the National Treasury and relevant provincial treasury in writing of any 
actions taken in terms of subparagraphs (l){b)(ii), (e) or (f) of this policy. 

37. Prohib ition on awards to persons whose tax matters are not in order 

The Accounting Officer must ens u re that, irrespective of the procurement process followed, no award above R15 
000 (VAT Included) is giv en to a person whose tax matters have not been declared bv SARS to be in order. 

Before making an award to a provider or bidd er, a tax clearance certificate from SARS or Tax Compliance PIN must 
first be pr ovided and be verified on the SARS website by the municipality. 


37. Preferential Procurement Implementation Guidelines 

The Ugu District Municipality is committed to contributing to social and economic transformation in KwaZulu-Natal 
and will actively pursue the following targeted procurement strategy to advance government's pledge to address 
poverty, unemployment and job creation. 
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These guidelines are to be read in conjunction with MFMA Circular number 69 and is intended to assist the 
Accounting Officer with the implementation of the Preferential Procurement Regulations, 2011 issued in terms 
of section 5 of the Preferential Procurement Policy Framework Act, Act Number 5 of 2000 (PPPFA). 

These guidelines should also be read and utilized in conjunction with other relevant SCM related prescripts, 
instructions, circulars and guidelines. 

6 

(1) The Ugu District Municipality has committed itself to the following key priorities with respect to ai! 
procurement dealings: 

(i) Providing second economy opportunities through Black Economic Empowerment; 

(ii) increased usage of local resources and emerging contractors; 

(iii) Promoting growth and ensuring sustainable SMME's; 

(iv) Contributing to socio-economic transformation; 

(v) Creation of opportunities for job creation and poverty alleviation; 

(vi) Commitment to skills development and transfer; and 

(vii) Fast tracking service delivery. 

(2) Our objectives are as follows: 

(i) The policy is simple so that it can be understood by everyone and easy to apply; 

(ii) It meets all the legal requirements including provisions of the Constitution to avoid or minimize any 
possible legal challenges; 

(iii) The policy is as flexible as possible to allow creativity in the implementation of targeted 
procurement; 

(iv) It sets targets to be achieved so that performance can be measured through reliable monitoring 
mechanisms; and 

(v) The policy is all encompassing in that it covers everything that is procured and/ or disposed of by the 
Municipality and embraces all its citizens. 

(3) The intended outcomes of these guidelines are to ensure: 

(i) Preference for employment equity and economic empowerment; 

(ii) The inclusion of priority groups that have not benefited from the implementation of the current 
policy; 

(iii) To have a significant contribution towards job creation, poverty alleviation and economic growth; 
and 
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(iv) To ensure that the Ugu District Municipality impacts significantly on improving the quality of life of 
the majority of KwaZufu-Natal citizens/beneficiaries, by optimising employment and economic 
empowerment in ail Its dealings, resulting in the annual procurement spend reflecting KwaZulu- 
Nataf demographics. 

(4) Preference points system: 

80/20 preference point system for acquisition of goods or services for Rand Value equal to or above R30 000 and 
up to R50 million inclusive of all applicable taxes. 

• A tenderer may not be awarded points for B-BBEE status level of contributor if the tender documents 
Indicates that the tenderer intends subcontracting more than 25% of the value of the contract to arv 
other pers on not qualifying for at least the points that the tenderer qualifies for unless the intended 
subcontractor is an EME that has the capability to execute the subcontract. 

• Ifthe price quoted by the tenderer scoring the highest points is not market related , the organ of the state 
may not award the contract to that tenderer. 

• The organ of the state may negotiate a market related price with the tenderer scoring the highest points 
or cancel the tender: 

• If the tenderer does not agree to the market related price, negotiate the market refated price with the 
second htehest points or cancel the tender: 

• If the ten derer scoring the second highest points does not agree with to a market related price, negotiate 
a market related price with the tenderer scoring the third highest points or cancel the tender: 

• If a market related price is not agreed as envisaged in the above paraRraphs organ of the state must 
cancef the tender. 

90/10 preference point system for acquisition of goods or services for Rand Value above R50 million inclusive of 
all applicable taxes. 

• A tenderer may not be awarded points for B-BBEE status level of contributor if the tender documents 
indicates that the tenderer Intends subcontracting more than 25 % of the value of the contract to any 
other person not qualifyinR for at least the points that the tenderer qualifies for, unless the intended 
subcontractor is an EME that has the capability to execute the subcontract: 

• ifthe price quoted by the tenderer scoring the highest points is not market related , the organ of the state 
may not award the contract to that tenderer; 

• The organ of the state may negotiate a market related price with the tenderer scoring the highest points 
or cancel the tender: 

• If the tenderer does not agree to the market refated price, negotiate the market related price with the 
second highest points or cancel the tender: 
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* tf the tenderer scoring the second highest points does not agree with to a market related price, negotiate 
a market related price with the tenderer scoring the third highest points or cancel the tender; 

• if a market related price is not agreed as envisaged in the above paragraphs organ of the state must 
cancel the tender. 


(5) Broad-Based Black Economic Empowerment (B-BBEE) Status Level Certificates 

(i) Bidders are required to submit original and valid B-BBEE Status Level Verification Certificates or 
certified copies thereof together with their bids, to substantiate their B-BBEE rating claims. 

(ii) Bidders who do not submit B-BBEE Status Level Verification Certificates or are non-compfiant 
contributors to B-BBEE do not qualify for preference points for B-BBEE but should not be disqualified 
from the bidding process. They will score points out of 90 or 80 for price only and zero (0) points out 
of 10 or 20 for B-BBEE. 

(iii) A trust, consortium or joint venture must submit a consolidated B-BBEE Status Level Verification 
Certificate for every separate bid. 

(iv) Public entities and tertiary institutions must also submit B-BBEE Status Level Verification Certificates 
together with their bids. 

(v) if the Municipality is already in possession of a valid and original or certified copy of a bidder's B- 
BBEE Status Level Verification Certificate that was obtained for the purpose of establishing the 
database of possible suppliers for price quotations or that was submitted together with another bid, 
it is not necessary to obtain a new B-BBEE Status Level Verification Certificate each time a bid is 
submitted from the specific bidder. Such a certificate may be used to substantiate B-BBEE rating 
claims provided that the closing date of the bid fails within the expiry date of the certificate that is 
in the Municipality's possession. 

(vi) Each time this provision is applied, cross-reference must be made to the B-BBEE Status Level 
Verification Certificate already in possession for audit purposes. 

(vii) The Accounting Officer must ensure that the B-BBEE Status Level Verification Certificates submitted 
are issued by the following agencies: 

v" Bidders other than EMEs 

> Verification agencies accredited by SANAS; or 

> Registered auditors approved by IRBA. 

s Bidders who qualify as Exempted Micro Enterprises 

> Accounting officers as contemplated in the Close Corporations Act, Act No. 69 of 1984; 
or 

> Verification agencies accredited by SANAS; or 

> Registered auditors. (Registered auditors do not need to meet the prerequisite for 
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IRBA's approval for the purpose of conducting verification and issuing EMEs with B- 
BBEE Status Level Certificates) 

(6) Planning, Stipulation of Preference Point System to be utilised and the Determination of Designated Sectors 

Prior to the invitation of bids, the Accounting Officer is required to: 

(i) Properly plan for the provision of services, works or goods in order to ensure that the resources that 
are required to fulfil the needs identified in the strategic plan of the Municipality are delivered at 
the correct time, price, place and that the quantity and quality will satisfy those needs. 

(ii) As far as possible, accurately estimate the costs for the provision of the required services, works or 
goods. This is in order to determine and stipulate the appropriate preference point system to be 
utilised in the evaluation and adjudication of the bids and to ensure that the prices paid for the 
services, works and goods are market related. 

{iii) Estimated costs can be determined by conducting an industry and commodity analysis whereby 
prospective suppliers may be approached to obtain indicative market related prices that may be 
utilised for benchmarking purposes. Based on the findings, the relevant preference point system 
(80/20 or 90/10) to be utilised for the evaluation of the bid must be stipulated in the bid documents. 

(iv) Determine whether the services, works and/or goods for which an invitation is to be made, has been 
designated for local production and content in terms of Regulation 9 of the Preferential Procurement 
Regulations. This will entail the inclusion of a specific condition in the bid documents that only locally 
produced services, works or goods or locally manufactured goods with a stipulated minimum 
threshold for local production and content will be considered. This will subsequently have a direct 
impact on the evaluation of the bid. 

Pre-aualification Criteria For Preferential Procurement 

(i) if an organ of state decides to apolv Dre-aualifving criteria to advance certain designated groups, 

that organ of state must advertise the tender with a specific tendering condition that only one or 
more of the following tenderers mav respond. 

(ii) A tenderer having a stipulated minimum B-BBEE status level of contributor: 

(iii) An Exempted Micro Enterprise (EME) or Qualifying Small Business (QSE) 

(iv) A tenderer subcontracting a minimum of 30% to EME or QSE which is at least 51% owned by 
black people who are youth or women or peooie with disabilities or black aeoole who are living 
in rural or underdeveloped areas or townships. 

(v) A tenderer subcontracting a minimum of 30% to cooperatives which is at least 51% owned by 
black people who are military veterans: 
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(vi) A tender that fails to meet any ore-qualifying criteria stipulated in the tender documents is an 
unacceptable tender. 

(7) Bids Based On Functionality as a Criterion 

(i) In general, notal! bids should be invited on the basis of functionality as a criterion. The need to invite 
bids on the basis of functionality as a criterion depends on the nature of the required commodity or 
service taking Into account quality, reliability, viability and durability of a service and the bidder's 
technical capacity and ability to execute a contract, 

(ii) When the Municipality invites a bid that will also be evaluated on the basis of functionality as a 
criterion, the Accounting Officer of his/her delegate must clearly specify the following aspects in the 
bid documents: 

S Evaluation criteria for measuring functionality. 

S The evaluation criteria may include criteria such as the bidder's relevant experience for the 
assignment, the quality of the methodology; the qualifications of key personnel; transfer of 
knowledge, etc. 

S Weight of each criterion. 

s The weight that is allocated to each criterion should not be generic but should be 
determined separately for each bid on a case by case basis. 
s Applicable value. 

S The applicable values that will be utilised when scoring each criterion should be objective. 
As a guide, values ranging from 1 being poor, 2 being average, 3 being good, 4 being very 
good and 5 being excellent, may be utilised. 

S Minimum qualifying score for functionality. 

S The minimum qualifying score that must be obtained for functionality in order for a bid to 
be considered further should not be generic. It should be determined separately for each 
bid on a case by case basis. The minimum qualifying score must not be prescribed so low 
that it may jeopardize the quality of the service required nor so high that it may be 
restrictive to the extent that it jeopardizes the fairness of the SCM system. 

(8) Local Production and Content 

(i) Designated Sectors 

✓ Bids in respect of services, works or goods that have been designated for local production 
and content, must contain a specific bidding condition that only locally produced goods, 
services or works or locally manufactured goods with a stipulated minimum threshold for 
local production and content will be considered. 
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s The Accounting Officer or His/her delegate must stipulate in bid invitations that the 
exchange rate to be used for the calculation of local content (local content and local 
production are used interchangeably) must be the exchange rate published by the SARB at 
12:00 on the date, one week (7 calendar days) prior to the closing date of the bid. 

S Only the South African Bureau of Standards (SABS) approved technical specification number 
SATS 1286:201x must be used to calculate local content. 

The following formula to calculate local content must be disclosed in the bid 
documentation: 

The local content (LC) as a percentage of the bid price must be calculated in accordance 
with the SABS approved technical specification number SATS 1286: 201x as follows: 

LC = 1 - (^)xlOO 

Where 

x = imported content 

y = bid price excluding value added tax (VAT) 

Prices referred to in the determination of x must be converted to Rand (ZAR) by using the 
exchange rate published by the SARB at 12:00 on the date, one week (7 calendar days) prior 
to the dosing date of the bid. 

v" For the purpose of the paragraphs above, the SBD 6.2 (Declaration Certificate for Local 
Content) must form part of the bid documentation. 

S The Declaration Certificate for Local Content (SBD 6.2) must be completed and duly signed. 
The Accounting Officer or his/her delegate is required to verify the accuracy of the rates of 
exchange quoted by the bidder in paragraph 6,4.3 of this Certificate. 

Non-Designated Sectors 

S Where there is no designated sector, the Accounting Officer or his/her delegate may decide 
to include a specific bidding condition that only locally produced goods, services or works 
or locally manufactured goods with a stipulated minimum threshold for local production 
and content, will be considered, on condition that such prescript and threshold(s) are in 
accordance with the specific directives issued for this purpose by the National Treasury in 
consultation with the DTI. 

s Accounting Officer or his/her delegate must stipulate in bid invitations that the exchange 
rate to be used for the calculation of local content must be the exchange rate published by 
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the SARB at 12:00 on the date, one week (7 calendar days) prior to the date of closure of 
the bid. 

s Only the South African Bureau of Standards approved technical specification number SATS 
1286:201x as indicated above must be used to calculate local content. 
s For the purpose of the paragraphs above, the SBD 6.2 (Declaration Certificate for Local 
Content) must form part of the bid documentation. 

•S The Declaration Certificate for Local Content (SBD 6.2) must be completed and duly signed. 
Accounting Officer or his/her delegate is required to verify the accuracy of the rate(s) of 
exchange quoted by the bidder in paragraph 4.1 of this Certificate. 
s Any enquiries in respect of Locai Production and Content may be directed to the 
Department 
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S of Trade and Industry (DTI) as follows: 

Ms Basani Baloyi 

Director: Industrial Development Division (IDD) Tel: (012) 394 3851 

Fax: (012) 394 2851 

E-mail: BBal 0 yi@thedti.g 0 v. 2 a 

local Production and Content: 

• DTI in consultation with National Treasury can designate a sector, sub-sector or industry in 
accordance with national development and industrial policies for ioca! production and content 
where only locally produced services or goods or locally manufactured goods meet the stipulated 
minimum threshold for local production and content. 

• Organ of State must in the case of a designated sector, advertise the invitation to tender with a 
specific condition that only locally manufactured goods, only tenderers who meet the stipulated 
minimum threshold for local production and content will be considered. 

• If there is no designated sector, an organ of state may include as a specific condition of the 
tender that only locally produced services or goods or locally manufactured goods with a 
stipulated threshold for local production and content will be considered. *+ 

• A tenderer that fails to meet the minimum stipulated threshold for local production and content 
is an unacceptable tender. 

(9) Services Rendered by Tertiary Institutions and Public Entities 

(i) Based on thorough analysis of the market, institutions may invite written price quotations for 
services that can only be provided by tertiary institutions from the identified tertiary institutions. 

(ii) Where the required service can be provided by tertiary institutions, public entities and enterprises 
from the private sector, the Municipality must invite competitive bids. 

(10) Discounts 

(i) When calculating comparative prices. 

(ii) Unconditional discounts must be taken into account for evaluation purposes. 

(iil) Conditional discounts must not be taken into account for evaluation purposes but should be 
Implemented when payment is affected. 

(11) Sub-Contracting 
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Subcontracting as the condition of tender: 

(i) If feasible to subcontract for a contract above R30 million, an organ of state must apply 
subcontracting to advance designated groups. 

(ii) Tenderer must subcontract a minimum of 30% of the value of the contract to the black 
designated group. 

(iii) The organ of state must make available the list of alt suppliers registered on a database approved 
by National Treasury to provide the required goods or services in respect of the applicable 
designated groups from which the tenderer must select a supplier. 

Subcontracting after an award of tender 

(i) A person awarded a contract rnav oniv enter into a subcontracting arrangement with the organ of the 
state. 

(ii) For iocai production and content a person awarded a contract in reiation to the designated sector, may 
not subcontract in such a manner that the local production and content of overall value of the contract is 
reduced to below the stipulated minimum threshold. 

(iii) A person awarded a contract may not subcontract more that 25% of the vaiue of the contract to any 
other enterprise that does not have an eauai or higher B-BBEE status level of contributorthan the person 
concerned, unless the contract is subcontracted to an EME (Exempted Micro Enterprise) that has the 
capability to execute the subcontract. 

(12) Evaluation of Bids Based on Functionality as a Criterion 

Bids invited on the basis of functionality as a criterion must be evaluated in two stages - first 
functionality must be assessed and then in accordance with the 80/20 or 90/10 preference point 
systems prescribed in Preferential Procurement Regulations 5 and 6, The evaluation must be done as 
follows: 

(i) First stage - Evaluation of functionality 

s Bids must be evaluated in terms of the evaluation criteria embodied in the bid documents. 
The amendment of evaluation criteria, weights, applicable values and/or the minimum 
qualifying score for functionality after the closure of bids is not allowed as this may 
jeopardise the fairness of the process, 

✓ A bid will be considered further if it achieves the prescribed minimum qualifying score for 
functionality. 

S Bids that fail to achieve the minimum qualifying score for functionality must be disqualified. 

✓ Score sheets should be prepared and provided to panel members to evaluate the bids. 

s The score sheet should contain ait the criteria and the weight for each criterion as well as 
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the values to be applied for evaluation as indicated in the bid documents. 

v' Each panel member should after thorough evaluation independently award his /her own 
value to each individual criterion. 

v' Score sheets should be signed by panel members and if necessary, written motivation may 
be requested from panel members where vast discrepancies in the values awarded for each 
criterion exist. 

S !f the minimum qualifying score for functionality is indicated as a percentage in the bid 
documents, the percentage scored for functionality may be calculated as follows: 

> The value awarded for each criterion should be multiplied by the weight for the relevant 
criterion to obtain the score for the various criteria; 

> The scores for each criterion should be added to obtain the total score; and 

> The following formula should be used to convert the total score to percentage for 
functionality: 

Ps= ™X100 

Ms 

Ps = percentage scored for functionality by bid under consideration 
So = total score of bid under consideration 
Ms = maximum possible score 

v' The percentage of each panel member should be added and divided by the number of panel 
members to establish the average percentage obtained by each bidder for functionality. 

(ii) Second stage - Evaluation in terms of the 80/20 or 90/10 preference point systems 

s Only bids that achieve the minimum qualifying score / percentage for functionality must be 
evaluated further in accordance with the 80/20 or 90/10 preference point systems 
prescribed in Preferential Procurement Regulations 5 and 6. 

✓ Where appropriate, prices may be negotiated only with short listed or preferred bidders. 
Such negotiations must not prejudice any other bidders. 

(13) The Preference Point System 

(i) Step 1 : Calculation of points for price 

S The PPPFA prescribes that the lowest acceptable bid will score 80 or 90 points for price. 
Bidders that quoted higher prices will score lower points for price on a pro-rata basis. 

S The formulae to be utilised in calculating points scored for price are as follows: 
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80/20 Preference point system [(for acquisition of services, works or goods up to a Rand 
value of Rlmillion) (ail applicable taxes included)]; 


Ps= 80 1- 


Pt - P min’ 
Pmin j 


Where 

Ps = Points scored for comparative price of bid or offer under consideration. 

Pt = Comparative price of bid or offer under consideration. 

Pmin = Comparative price of lowest acceptable bid or offer. 

90/10 Preference point system [(for acquisition of services, works and/or goods with a Rand 
value above Rlmillion) (all applicable taxes included)]. 


90 


0 - 


Pt- Pitting 
Pmin / 


Where 

Ps = Points scored for comparative price of bid or offer under consideration. 
Pt = Comparative price of bid or offer under consideration. 

Pmin = Comparative price of lowest acceptable bid or offer. 


S Points scored must be rounded off to the nearest 2 decimal places. 


(ii) Step 2: Calculation of points for B-BBEE status level of contributor 

s Points must be awarded to a bidder for attaining the B-BBEE status level of contribution in 
accordance with the table below: 
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1 

10 

20 

2 

9 

18 

— 

3 

— 

8 

16 



4 

5 

12 

5 

4 

8 

! 6 

i 

3 

6 

P ! 

i, 

| 2 

4 

! 8 

1 

1 

2 

■ Non - Contributor 
i 

0 

0 


Figure 1: B-BBEE Status Level of Contributor 


✓ A bid must not be disquafified from the bidding process if the bidder does not submit a 
certificate substantiating the B-BBEE status levei of contribution or is a non-compliant 
contributor. Such a bidder will score zero (0) out of a maximum of 10 or 20 points 
respectively for B-BBEE. 


(Hi) Calculation of total points scored for price and B-BBEE status level of contribution 

S The points scored for price must be added to the points scored for B-BBEE status level of 
contribution to obtain the bidder's total points scored out of 100. 

(14) Evaluation of Bids that Scored Equal Points 

(i) In the event that two or more bids have scored equal total points, the successful bid must be the 
one that scored the highest points for B-BBEE. 

(it) If two or more bids have equal points, including equal preference points for B-BBEE, the successful 
bid must be the one scoring the highest score for functionality, if functionality is part of the 
evaluation process. 

(iii) In the event that two or more bids are equal in al! respects, the award must be decided by the 
drawing of lots. 

(15) Cancelation and Re-Invitation of Bids 
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(i) In the application of the 80/20 preference point system, if all bids received exceed R50 million, the 
bid must be cancelled. If one or more of the acceptable bid(s) received are within the R50 million 
threshold, all bids received must be evaluated on the 80/20 preference point system. 

(ii) In the application of the 90/10 preference point system, if all bids received exceed R50 million, the 
bid must be cancelled. If one or more of the acceptable bid(s) received are within the R50 million 
threshold, all bids received must be evaluated on the 90/10 preference point system. 

(iii) If a bid was cancelled in terms of the above paragraphs, the correct preference point system must 
be stipulated in the bid documents of the re-invited bid. 

(iv) The Accounting Officer of his/her delegate may, prior to the award of a bid, cancel the bid if: 

•/ Due to changed circumstances, there is no longer a need for the services, works or goods 
requested. [Accounting Officer must ensure that only goods, services or works that are 
required to fulfil the needs of the Municipality are procured]; or 

✓ Funds are no longer available to cover the total envisaged expenditure. [Accounting Officer 
must ensure that the budgetary provisions exist]; or 

✓ No acceptable bids are received. [If all bids received are rejected, the Municipality must 
review the reasons justifying the rejection and consider making revisions to the specific 
conditions of contract, design and specifications, scope of the contract, or a combination of 
these, before inviting new bids]. 

✓ An organ of state mav only with the prior approval of the relevant treasury cancel a tender invitation 
for the second time. 


(16) Award of Contracts 

(i) A contract must be awarded to the bidder who scored the highest total number of points in terms 
of the preference point system. 

(ii) In exceptional circumstances a contract may, on reasonable and justifiable grounds, be awarded to 
a bidder that did not score the highest number of points. The reasons for such a decision must be 
approved and recorded for audit purposes and must be defendable in a court of law. 


(17) Resolution of disputes, objections, complaints and queries 

(i) Once the Accounting Officer agrees with the recommendation of the BAC, the intention to award 
a bid must be advertised in the Government Gazette, selected news media and the Municipality's 
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website within 5 days, allowing for disputes, objections, complaints and queries to be lodged 
with the Municipality within 14 days. 

(ii) An independent and impartial person, not directly invoked in the supply chain management process, 
must be appointed by the Accounting Officer. The independent, impartial person must : 

v' advise the Accounting Officer, within 3 days, of any disputes, objections, complaints and 
queries lodged so that the award process can be suspended until the dispute, objection, 
compiaint or query has been investigated; 

S assist in resolving disputes between the Municipality and other persons regarding: 

** Any decisions or actions taken in the implementation of the supply chain management 
system; 

■ Any matter arising from a contract awarded in the course of the supply chain management 
system; or 

✓ deal with objections, complaints or queries regarding any such decisions or actions or any 
matters arising from such contract; 

S issue a format report with recommendations to the Accounting Officer. 

(iii) Once the independent, impartial person has completed the investigation, s/he must issue a formal 
report to the Accounting Officer. The Accounting Officer must consider the recommendations of the 
independent, impartial person and make a determination on the way forward. The way forward 
could be to award the bid, refer the bid back for re-evaluation and re-adjudication or even to cancel 
and re-advertise the bid. Should the Accounting Officer award the bid after the appeals processes 
have been followed, the successful bidder can be accordingly notified. 


(18) Remedies 

(i) The Accounting Officer must act against the bidder or person awarded the contract upon detecting 
that the B-BBEE status level of contribution has been claimed or obtained on a fraudulent basis or 
any of the contract conditions have not been fulfilled. 

(ii) The Municipality may, in addition to any other remedy that it may have against the bidder or person: 
s Disqualify the bidder or person from the bidding process; 

s Recover all costs, losses or damages it has incurred or suffered as a result of that person's 
conduct; 

✓ Cancel the contract and claim any damages which it has suffered as a result of having to 
make less favourable arrangements due to such cancellation; 
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s Restrict the bidder or contractor, its shareholders and directors, or only the shareholders 
and directors who acted on a fraudulent basis, from obtaining business from any organ of 
state for a period not exceeding 10 years, after applying the audi alteram partem (hear the 
other side) rule; and 

v' Forward the matter for criminal prosecution. 

(iii) The Municipality must involve their legai services when any of the remedies are applied. 

(iv) The details of any restrictions imposed on bidders, persons or contractors must be forwarded to the 
National Treasury for inclusion on the central Database of Restricted Suppliers. 

(19) Tax Clearance 

No bid may be awarded to any bidder whose tax matters have not been declared by the SARS to be in 
order. 


(20) Bidding Documents 

(i) The following bidding documents, which have been amended, where necessary, in accordance with 
the prescripts of the Preferential Procurement Regulations, 2011, and MFMA Circular No. 25 must 
be used: 


MBD Description 


Document Number 



Invitation to Bid 

MBD 1 


Application for Tax Clearance Certificate 

MBD 2 


Pricing Schedules 

MBD 3.1 to 3.3 


Declaration of Interest 

MBD 4 


National Industrial Participation Programme 

MBDS 


Preference claims in terms of the Preferential 


Procurement Regulations, 2011 

MBD 6.1 to 6.12 

✓ 

Formal contract 

MBD 7.1 to 7.3 


(ii) The Municipality must customize and utilize the bidding documents by incorporating the 
Municipality's name, logo and contact details. 

(iii) Other changes to the MBDs, such as variations necessary to address specific contract and project 
issues, should be kept to a minimum. The standard wording for the Application for Tax Clearance 
Certificates (MBD 2) and the National industrial Participation Programme (MBD 5) should not be 
amended. The formal contract document (MBD 7.1 to 7.3) should not form part of the bidding 
documents issued to every prospective bidder, but should be made applicable only to the successful 
bidder after adjudication and award of the bid. 
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(iv) The relevant MBDs must be utilized for procurement by means of written price quotations, 
advertised competitive bids or proposals. 


(21) Sale and Letting of Assets 

(i) The preference point system prescribed in the PPPFA and the Preferential Procurement Regulations, 
2011 are not applicable to the sale and letting of assets. 

f In instances where assets are sold or leased by means of advertised competitive bids or 
written price quotations or by auctions the award must be made to the highest bidder, 
v' The tax clearance requirement applies to the sale and letting of assets as well. 


(22) SMME Status Table 


industrial Sector 
Category 

Size of Class 

Total Full-Time 
Employees 

Total Turnover 

— L 

Total Grass Asset 
Value (Fixed 
Property exd.) 

Agriculture 

✓ 

Medium 

✓ 

100 

✓ 

R5m 

✓ 

R5m 


✓ 

Small 

✓ 

50 

✓ 

R3m 

✓ 

R3m 


✓ 

Very small 

✓ 

10 

/ 

R0, 50m 

✓ 

R0, 50m 


✓ 

Micro 

✓ 

5 

✓ 

R0, 20m 

✓ 

R0, 10m 

Mining and Quarrying 

✓ 

Medium 

✓ 

200 

✓ 

R39m 

✓ 

R5m 


✓ 

Sma!! 

✓ 

50 

✓ 

R10m 

✓ 

R3m 



Very small 

✓ 

20 

✓ 

R4m 

✓ 

R0, 50m 


✓ 

Micro 

✓ 

5 

✓ 

R0, 20m 

✓ 

R0, 10m 

Manufacturing 

V 

Medium 

✓ 

200 

✓ 

R51m 

✓ 

R5m 


✓ 

Small 

✓ 

50 

✓ 

R13m 

✓ 

R3m 


V 

Very small 

✓ 

10 

✓ 

R5m 

* 

R0, 50m 


s 

Micro 

✓ 

5 

✓ 

R0, 20m 

✓ 

R0, 10m 

Electricity, Gas & Water 

s 

Medium 

✓ 

200 

✓ 

R51m 

✓ 

R5m 


✓ 

Small 

✓ 

50 

✓ 

R13m 

✓ 

R3m 


✓ 

Very small 

✓ 

20 

✓ 

R5m 

1 ✓ 

1 

R0, 50m 


✓ 

Micro 

✓ 

5 

✓ 

R0, 20m 

✓ 

RO, 10m 

Construction 

✓ 

Medium 

✓ 

200 

✓ 

R26m 

✓ 

R5m 


✓ 

Small 

✓ 

50 

✓ 

R6m 

✓ 

R3m 


✓ 

Very small 

✓ 

i 

20 


R3m 

/ 

R0, 50m 

1 

i 

✓ 

Micro 

✓ 

5 

✓ 

R0, 20m 

* 

~ 

R0, 10m 

j Retail, Motor Trade and 

~F 

Medium 

✓ 

200 

✓ 

R39m 


R5m 

j Repair Services 

1 ✓ 

Small 

✓ 

50 

✓ 

R19m 

s 

R3m 

i 

j 

i ' 

Very small 

✓ 

20 

✓ 

R4m 

s 

R0, 50m 

i 

i 

1 

! ^ 
i 

Micro 

✓ 

5 

✓ 

R0, 20m 

■/ 

R0, 10m 
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Industrial Sector 
Category 

Size of Class 

Total Full-Time 

Employees 

Total Turnover 

■ ■ 



Total Gross Asset 

Value (Fixed 
Property exd.) 

Wholesaie Trade, 


Medium 

✓ 

200 

✓ 

R64m 

✓ 

R5m 

Commercial Agents & 

✓ 

Small 

✓ 

50 


R32m 


R3m 

Allied Services 

s 

Very small 

✓ 

20 


R6m 

✓ 

R0, 50m 



Micro 


5 


R0, 20m 


R0, 10m 

Catering, Accommodation 

/ 

Medium 

✓ 

200 


R13m 

✓ 

R5m 

and other Trade 

✓ 

Small 

✓ 



R6m 


R3m 


✓ 

Very small 


20 


R5, 10m 

✓ 

R0, 50m 


✓ 

Micro 

✓ 

5 

✓ 

R0, 20m 

✓ 

R0, 10m 

Transport, Storage & 

✓ 

Medium 

✓ 

200 


R26m 


R5m 

Communication 


Small 

✓ 

50 

✓ 

R13m 


R3m 


✓ 

Very smalt 

✓ 

20 

✓ 

R3m 

✓ 

RO, 50m 


✓ 

Micro 

✓ 

5 


R0, 20m 

✓ 

R0, 10m 

Finance and Business 

s 

Medium 

✓ 

200 

/ 

R26m 

✓ 

R5m 

Services 

s 

Small 

✓ 

50 


R13m 

✓ 

R3m 


✓ 

Very smalt 

✓ 

20 

✓ 

R3m 


R0, 50m 


✓ 

Micro 

✓ 

5 

✓ 

R0, 20m 

✓ 

R0, 10m 

Community, Social and 


Medium 


200 

✓ 

R13m 

/ 

R5m 

Personal Services 


Small 

✓ 

50 


R6m 

s 

R3m 


✓ 

Very small 

✓ 

20 


Rim 

s 

R0, 50m 


✓ 

Micro 

✓ 

5 


R0, 20m 


R0, 10m 


(23) Payment to SMME's (Early Payment Cycles) 

SMME's within the Very small and Micro categories will be paid witnin 30 days of receipt of approved 
invoice. All other payments are to be within 30 days from date of delivery or in the case of work completed, 
the date on which the invoice has been approved. 


Part 3: Logistics , Disposal Risk and Performance Management 


38. Logistics management 


The accounting officer must establish and implement an effective system of logistics management, which must 
include - 

(a) the monitoring of spending patterns on types or classes of goods and services incorporating, where 
practical, the coding of items to ensure that each item has a unique number; 
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(b) the setting of inventory levels that includes minimum and maximum levels and lead times wherever 
goods are placed in stock; 

(c) the placing of manual or electronic orders for all acquisitions other than those from petty cash; 

(d) before payment is approved , certification by the responsible officer that the goods and services are 
received or rendered on time and is in accordance with the order, the general conditions of contract 
and specifications where applicable and that the price charged is as quoted in terms of a contract; 

(e) appropriate standards of internal control and warehouse management to ensure that goods placed 
in stores are secure and only used for the purpose for which they were purchased; 

(f) monitoring and review of the supply vendor performance to ensure compliance with specifications 
and contract conditions for particular goods or services. 


39. Disposal management 

(1) The store manager shall on a monthly basis identify obsolete and sfow moving stock that should be disposed 
off. 

(2) He shall motivate for their disposal, together with necessary documentation, to the S CM Manager for 
recommendation for disposal thereof. 

(3) All such stock disposals must be approved by both, the chief financial officer and the municipal manager. 

(4) Once approved, the stock must be physically transferred for safe keeping and disposal to the disposals unit. 

40. Risk management 

(1) The SCM unit shall subscribe to the Municipal Risk Management Policy and its related risk management 
processes. 

(2) Risks are identified and assessed in terms of impact and likelihood. 

(3) Mitigating measures are developed, implemented and regularly monitored. 

(4) Risk management must include - 

(a) the identification of risks on a case-by-case basis; 

(b) the allocation of risks to the party best suited to manage such risks; 
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(c) acceptance of the cost of the risk where the cost of transferring the risk is greater than that of 
retaining it; 

(d) the management of risks in a pro-active manner and the provision of adequate cover for residual 
risks; and 

(e) the assignment of relative risks to the contracting parties through dear and unambiguous contract 
documentation. 


41. Performance management 

The accounting officer must establish and implement an internal monitoring system in order to determine, on the 
basis of a retrospective analysis, whether the authorised supply chain management processes were followed and 
whether the objectives of this Policy were achieved. 
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Part 4: Other matters 

42. Prohibition on awards to persons whose tax matters are not in order 

(1) No award above R15 000 may be made in terms of this Policy to a person whose tax matters have not been 
declared by the South African Revenue Service to be in order. 

(2) Before making an award to a person the accounting officer must first check with SARS whether that person's 
tax matters are in order. 

(3) if SARS does not respond within 7 days such person's tax matters may for purposes of subparagraph (1) be 
presumed to be in order. 

43. Prohibition on awards to persons in the service of the state 

Irrespective of the procurement process followed, no award may be made to a person in terms of this Policy - 

(a) who is in the service of the state; 

(b) if that person is not a natural person, of which any director, manager, principal shareholder or 
stakeholder is a person in the service of the state; or 

(c) a person who is an advisor or consultant contracted with the municipality. 


44. Awards to close family members of persons in the service of the state 

The accounting officer must ensure that the notes to the annual financial statements disclose particulars of any 
award of more than R2000 to a person who is a spouse, child or parent of a person in the service of the state, or has 
been in the service of the state in the previous twelve months, including - 
fa) the name of that person; 

(b) the capacity in which that person is in the service of the state; and 

(c) the amount of the award. 
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45. Code of conduct 

(1) The purpose of this Code of Conduct is to promote mutual trust and respect and an environment where 
business can be conducted with integrity and in a fair and reasonable manner. 

(2) General Principles 

a) The municipality commits itself to a policy of fair dealing and integrity in the conducting of its 
business. Officials and other roie players Involved in supply chain management (SCM) are in a 
position of trust, implying a duty to act in the public interest. Officials and other roie players should 
not perform their duties to unlawfully gain any form of compensation, payment or gratuities from 
any person, or provider/contractor for themselves, their family or their friends. 

b) Officials and other role players involved in SCM should ensure that they perform their duties 
efficiently, effectively and with integrity, in accordance with the relevant legislation, policies and 
guidelines. They should ensure that public resources are administered responsibly. 

c) Officials and other role players involved in SCM should be fair and impartial in the performance of 
their functions. They should at no time afford any undue preferential treatment to any group or 
individual or unfairly discriminate against any group or individual. They should not abuse the power 
and authority vested in them. 

(3) Conflict of interest 

An official or other role player involved with supply chain management: 

(a) must treat ail providers and potential providers equitably; 

(b) may not use his or her position for private gain or to improperly benefit another person; 

(c) may not accept any reward, gift, favour, hospitality or other benefit directly or indirectly, including 
to any dose family member, partner or associate of that person, of a value more than R350; 

(d) must declare to the accounting officer details of any reward, gift, favour, hospitality or other benefit 
promised, offered or granted to that person or to any dose family member, partner or associate of 
that person; 

(e) must declare to the accounting officer details of any private or business interest which that person, 
or any close family member, partner or associate, may have in any proposed procurement or disposal 
process, or in any award of a contract by the municipality. 

(f) must immediately withdraw from participating in any manner whatsoever in a procurement or 
disposal process or in the award of a contract in which that person, or any dose family member, 
partner or associate, has any private or business interest; 
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( g ) must declare any business, commercial and financial interests or activities undertaken for financial 
gain that may raise a possible conflict of interest; 

(h) should not place him/herseif under any financial or other obligation to outside individuals or 
organizations that might seek to influence them in the performance of their official duties; and 

(i) Should not take improper advantage of their previous office after leaving their official position. 

(4) Accountability 

a) Practitioners are accountable for their decisions and actions to the public. 

b) Practitioners should use public property scrupulously. 

c) Only accounting officers or their delegates have the authority to commit the municipality to any 
transaction for the procurement of goods and / or services. 

d) All transactions conducted by a practitioner should be recorded and accounted for in an appropriate 
accounting system. Practitioners should not make any false or misleading entries into such a system 
for any reason whatsoever. 

e) Practitioners must assist the accounting officer in combating fraud, corruption, favouritism and 
unfair and irregular practices in the supply chain management system. 

f) Practitioners must report to the accounting officer any alleged irregular conduct in the supply chain 
management system which that person may become aware of, including 

(i) any alleged fraud, corruption, favouritism or unfair conduct; 

(ii) any alleged contravention of the policy on inducements, rewards, gifts and favours to 
municipalities or municipal entities, officials or other role players; and 

{iii) any alleged breach of this code of conduct. 

g) Any declarations made must be recorded in a register which the accounting officer must keep for 
this purpose. Any declarations made by the accounting officer must be made to the mayor who must 
ensure that such declaration is recorded in the register. 

(5) Openness 

Practitioners should be as open as possible about all the decisions and actions that they take. They should 
give reasons for their decisions and -estrict information only if it is in the public interest to do so. 

(6) Confidentiality 

a) Any information that is the property of the municipality or its providers should be protected at ail 
times. No information regarding any bid / contract / bidder / contractor may be revealed if such an 
action will infringe on the relevant bidder's / contractors personal rights. 
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b) Matters of confidential nature in the possession of officials and other role players involved in SCM 
should be kept confidential unless legislation, the performance of duty or the provisions of law 
requires otherwise. Such restrictions also apply to officials and other roie players involved in SCM 
after separation from service. 

(7) Bid Specification / Evaluation / Adjudication Committees 

a) Bid specification, evaluation and adjudication committees shouid implement supply chain 
management on behalf of the municipality in an honest, fair, impartial, transparent, cost-effective 
and accountable manner. 

b) Bid evaluation / adjudication committees should be familiar with and adhere to the prescribed 
legislation, directives and procedures in respect of supply chain management in order to perform 
effectively and efficiently. 

c) Ail members of bid adjudication committees should be cleared by the account!ng_officer at the level 
of "CONFIDENTIAL” and should be required to declare their financial interest annually. 

d) No person should: 

(i) interfere with the supply chain management system of the municipality^ 

(ii) amend or tamper with any price quotation / bid after its submission. 

(8) Combative Practices 

Combative practices are unethical and illegal and shouid be avoided at all cost. They include but are not 
limited to: 

a. Suggestions to fictitious lower quotations; 

b. Reference to non-existent competition; 

c. Exploiting errors in price quotations / bids; 

d. Soliciting price quotations / bids from bidders / contractors whose names appear on the Register for 
Tender Defaulters. 


46. Inducements, rewards, gifts and favours to municipalities, officials and other roie players 

(1) This policy ensures that the officials employed by the municipality do not unlawfully, for private gain, accept 
gifts, rewards or favours from Customers/ Public or any person who either seeks to have or has any business 
relations with the municipality: 
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a) An official, upon possible or actual receipt of a reward or gift of whatever nature and regardless of 
the total value thereof from a benefactor must immediately disclose this to his or her immediate 
Manager/Supervisor. 

b) The prescribed discloser form to be duly completed and signed by the official and handed to the 
Manager/ Supervisor or in his absence to the official appointed in an Acting capacity. 

c) The General Manager/ Supervisor must acknowledge receipt of the disclosure form and hand same 
to the Municipal Manager for his authorisation. 

d) In the event that the Genera! Manager/ or the Municipal Manager be of the opinion that the gift 
reward or favour constitutes bribery or will unduly influence the official or enrich him/ her, the 
General Manager or Municipal Manager will advise the official accordingly in writing. 

e) Under the circumstances prescribed in clause (d) above, the gift or reward will be returned to the 
benefactor and the favour refused. The circumstances will be given to the benefactor. 

f) A register of al! gifts, rewards and/ or favours accepted by employees shall be maintained by each 
Head of Department, which shall be inspected by the Municipal Manager on a monthly basis. 

(2) Exclusions: 

a) Gifts received during conferences, workshops, seminars and meetings which accrue to ail 
participants at same conference, workshop or seminar; 

b) Gifts received as a token of appreciation for the delivery of an address/ speech at a conference, 
seminar or workshop; 

c) Gifts such as calendars, diaries, cufflinks, ties, scarves or articles for normal office use which display 
the supplier's name, trade mark or logo and which are presented for advertising purposes; and 

d) Gifts less than R350 in value. 

(3) The accounting officer must promptly report any alleged contravention of subparagraph (1) to the National 
Treasury for considering whether the offending person, and any representative or intermediary through 
which such person is alleged to have acted, should be listed in the National Treasury's database of persons 
prohibited from doing business with the public sector. 

47. Sponsorships 

The accounting officer must promptly disclose to the National Treasury and the relevant provincial treasury any 
sponsorship promised, offered or granted, whether directly or through a representative or intermediary, by any 
person who is - 
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(a) a provider or prospective provider of goods or services; or 

(b) a recipient or prospective recipient of goods disposed or to be disposed. 


48. Objections and complaints 


Persons aggrieved by decisions or actions taken in the inn piemen tat ion of this supply chain management system, 
may lodge within 14 days of the decision or action indication of their grievance.: 


49. Resolution of objections and complaints against procurement process 

(1) The accounting officer must appoint an independent and impartial official, not directly involved in the 
supply chain management processes to assist in the resolution of objections and complaints between the 
municipality and any other person regarding: 

a) the implementation of the procurement process in terms of the supply chain management system; 
or 

b) any matter arising from the implementation of the procurement process in terms of the supply chain 
management system. 

(2) The accounting officer, or another official designated by the accounting officer, is responsible for assisting 
the appointed person to perform his or her functions effectively. 

(3) The person appointed must- 

a) strive to resolve promptly all objections and complaints 

b) received; and 

c) submit monthly reports to the accounting officer on ail such objections and complaints received, 
attended to or resolved. 

(4) If the independent and impartial person referred torn paragraph (1), is of the view that a matter should be 
dealt with in terms of paragraph externally, , he or she shall forthwith refer the matter to the Municipal Bid 
Tribunals convened at Provincial Treasury; and that Tribunal shall then hear and determine the matter. 

(5) An objection or complaint may be referred to the KwaZulu-Natal Provincial Treasury if: 

a) the objection or complaint is not resolved within 60 days; or 
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b) no response is forthcoming within 60 days. 

(6) If the Provincial Treasury does not or cannot resolve the matter, the objection or complaint may be referred 
to the National Treasury for resolution. 

50. Municipal Bid Appeals Tribunal 

(1) The council shall utilize a Municipal Bid Appeals Tribunal for matters referred by the Independent & Impartial 
person referred to in 49 above 

(3) The powers, duties and functions of the Municipal Bid Appeals Tribunal, and matters incidental thereto, are 
set out in the Rules which are appended to this Supply Chain Management Policy and marked Appendix A. 

(4) The administrative and secretariat work involved in the performance of the duties and functions of the 
Municipal Bid Appeals Tribunal shall be performed by officers of the Provincial Treasury as set out in the Rules 
referred to in paragraph 

(5) There shall be no further appeal against a decision of the Municipal Bid Appeals Tribunal, expect for where 
normal legal rights exist, such as referral to High Court for Review./PAJA. 

51. Contracts providing for compensation based on turnover 

If a service provider acts on behalf of a municipality to provide any service or act as a collector of fees, service charges 

or taxes and the compensation payable to the service provider is fixed as an agreed percentage of turnover for the 

service or the amount collected, the contract between the service provider and the municipality must stipulate: 
(a) a cap on the compensation payable to the service provider; and 
(c) that such compensation must be performance based. 

52. Roies and responsibilities 

The SCM unit is tasked with the effective and efficient implementation of this policy document, thereby ensuring 

compliance with and enforcement of the SCM policy. 
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53. Monitoring and evaluation 


Interna! Audit, as part of their annual audit plan, shall monitor and evaluate compliance with the SCM policy. 


54. Annual review and amendments to the policy 

(1) The SCM unit Is tasked with the annua! review of the policy, and to submit the updated policy to the Policy 
Task Team for review and onward submission through the relevant structures, and culminating in Council 
approval thereof prior to the commencement of each financial year. 

{2} The SCM unit is also tasked with effecting amendments to the policy during the year, when necessary, and 
to submit the updated policy to the Policy Task Team for review and onward submission through the 
relevant structures, and culminating in Council approval thereof. 

55. Commencement of the policy 

This policy shall come into effect on the date of the adoption by the Ugu District Municipality Council. 


56. Council approval 


Title 

Draft Supply Chain Management Policy 2016/2017 

Version 

Version 1. 0 

Compiled By 

Supply Chain Management Unit 

Effective Date 

30 June 2016 

Summary 

This document is the Supply Chain Management Policy applicable to the 

Ugu District Municipality 

COUNCIL RESOLUTION NUMBER 
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1. Definitions 

“Act” means the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 
of 2003). 

“Disclosure statements” means a statement issued or to be issued by: 

■ a municipality which intends to incur debt by issuing municipal debt instruments; and 

■ a person who intends to incur debt by issuing securities backed by municipal debt. 

“Financing agreement” means any loan agreement, lease, instalment, purchase 
arrangement under which a municipality undertakes to repay a long-term debt over a period 
of time. 

“Lender” means a person who provides debt finance to the Municipality. 

“Long term debt" means debt repayable by the Municipality over a period exceeding one 
(1) year. 

“Municipal debt” means: 

(a) A monetary liability or obligation on a municipality by: 

■ a financing agreement, note, debenture, bond or overdraft; and 

■ the issuance of municipal debt instruments. 

(b) A contingent liability such as that created by guaranteeing a monetary liability or 
obligation of another. 

“Municipality” means Ugu District Municipality 

“Security” means any mechanism intended to secure the interest of a lender or investor and 
includes any of the mechanisms mentioned. 

“Short term debt” means debt that is repayable over a period not exceeding one (1) year 
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2. Purpose 

The purpose of this Policy is to establish a borrowing framework for the Municipality and to 
set out the objectives, policies, statutory requirements and guidelines for the borrowing of 
funds, in order to: 

2.1. Manage interest rate and credit risk exposure; 

2.2. Maintain debt within specified limits and ensure adequate provision for the repayment of 
debt; 

2.3. Ensure compliance with all Legislation and Council policy governing borrowing of funds. 

3. Legislative Framework 

All borrowings made by the Municipality shall be subject to the requirements of the Local 
Government: Municipal Finance Act, 2003 ( “the MFMA”) and the Municipal Regulations on 
Debt Disclosure ( “the Disclosure Regulations”) made there under and published under GN R 
492 in Government Gazette 29966 of 15 June 2007. 

4. Types of Debt 

4.1 . This Policy applies to the debt incurred by the Municipality through the issue of municipal 
debt instruments or in any other way. 

4.2. Without derogating from the generality of the preceding subparagraph, this policy will 
apply: 

4.2.1 . To any debt, whether short -term or long term; 

4.2.2. To any debt incurred pursuant to any financing agreement, which includes any of 
the following agreements under which the Municipality undertakes to repay a long- 
term debt over a period of time: 

4.2.2. 1 . Loan agreements; 

4.2.2.2. Leases; 

4.2.2.3. Instalment purchase contracts; 

4.2.2.4. Hire purchase arrangements; 

4.2.3. To any debt created by the issuance of municipal debt instruments, including: 

4.2.3.1. Any note; 

4.2.3.2. Bond; or 

4.2.3.3. Debenture; and 
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4.2.4. To any contingent liability such as that created by guaranteeing a monetary liability 
or obligation of another. 

5. Principles Guiding Borrowing Practices 

The following principle shall guide the borrowing practices of the Municipality, namely: 

5.1. Risk Management: The need to manage interest rate risk, credit risk exposure and to 
maintain debt within specified limits is the foremost objective of the borrowing policy. To 
attain this objective, diversification is required to ensure that the Chief Financial Officer 
prudently manages interest rate and credit risk exposure; 

5.2. Cost of Borrowings : The borrowings should be structured to obtain the lowest possible 
interest rate, on the most advantageous terms and conditions, taking cognisance of 
borrowing risk constraints, infrastructure needs and the borrowing limits determined by 
Legislation; 

5.3. Prudence: Borrowings shall be made with care, skill, prudence and diligence. To this end, 
officials of the Municipality are required to: 

5.3.1 . adhere to this policy, and other procedures and guidelines; 

5.3.2. exercise due diligence; 

5.3.3. prepare all reports in a timely fashion; 

5.3.4. ensure strict compliance with all Legislation and Council policy. 

6. Factors to be taken into account when borrowing 

6.1. The Municipality shall take into account the following factors when deciding whether to 
incur debt: 

6.1.1. the type and extent of benefits to be obtained from the borrowing; 

6. 1 .2. the length of time the benefits will be received; 

6.1.3. beneficiaries of the acquisition or development financed by the debt; 

6.1.4. the impact of interest and redemption payments on both current and forecast 
income; 

6.1.5. the current and future capacity of the Municipality’s revenue base to pay for 
borrowings; 
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6. 1 .6. other current and projected sources of funds; 

6.1.7. likely movements in interest rates for variable rate borrowings; 

6.1.8. competing demands for funds; 

6.1.9. timing of money market interest rate movements and the long term rates on the 
interest rate curve. 

6.2. The Municipality will, in general, seek to minimise its dependence on borrowings in order 
to minimise future revenue committed to debt servicing and redemption charges. 

7. Sources of Borrowings 

7.1 . Subject to any particular determination of the Council of the Municipality, the Municipality 
may enter into financing agreements with: 

7.1.1. Registered South African Banks; 

7. 1 .2. The Development Bank of Southern Africa; 

7.1.3. Vendors of goods acquired under instalment purchase contracts or hire purchase 
arrangements; 

7.1.4. Any other institution approved by the Council from time to time. 

7.2. Unless the Council of the Municipality specifically determines otherwise, the Municipality 
shall not incur any debt by the issuance of any municipal debt instruments. 

8. Short-term Debt 

8.1. The Municipality may incur short -term debt only in accordance with and in the 
circumstances contemplated in Section 45 of the MFMA. 

8.2. In particular, the provisions of section 45 (1) of the MFMA must be noted, these requiring 
that the Municipality may incur short -term debt only when necessary to bridge: 

8.2.1. Shortfalls within a financial year during which the debt is incurred, in expectation 
of specific and realistic anticipated income to be received within that financial year; 
or 

8.2.2. Capital needs within a financial year, to be repaid from specific funds to be received 
from enforceable allocations or long-term debt commitments. 
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8.3. Furthermore, as required by section 45 (4) of the MFMA, the Municipality must pay off 
short term debt within the financial year. 

9. Overdraft Facility 

9.1. Overdraft facilities are regulated by Section 45(3) of the MFMA. 

10. Long Term Debt 

10.1. The Municipality may incur long-term debt only in accordance with and in the 
circumstances contemplated in Section 46 of the MFMA. 

10 . 2 . Long-term debt may be incurred only for the purposes contemplated in Section 46(1) 
of the MFMA, namely: 

10.2.1. Capital expenditure on property, plant or equipment to be used for the purpose of 
achieving the objects of local government, as set out in Section 152 of the 
Constitution; or 

10.2.2. Re-financing existing long term debt, subject to section 46(5). 

11. Council approval 

Sections 45(2) and 46(2) require that short-term debt and long-term debt respectively may be 
incurred only if: 

11.1. A resolution of the Council, signed by the Mayor, has approved the debt agreement; 

1 1 .2. The Accounting Officer has signed the agreement or other document which creates or 
acknowledges the debt. 

12. Refinancing 

12.1 . Short-term debt may not be renewed or refinanced where that would have the effect of 
extending the short-term debt into a new financial year. 

12.2. The Municipality may borrow in order to refinance long-term debt subject to the 
conditions contained in Section 46(5) of the MFMA. 


8 



P285 


Ugu District Municipality 


Borrowing Policy 


13. Early repayment of loans 

13.1. No loans will be repaid before due date unless there is a financial benefit to the 
Municipality. 

13.2. The Municipality shall therefore assess the nature and extent of any benefits of early 
repayment before it makes any such early repayment. 

13.3. Cognisance must be taken of any early repayment penalty clauses in the initial loan 
agreement, as part of the assessment. 

14. Debt Repayment Period 

14.1 . As far as is practical, cognisance must be taken of the useful lives of the underlying 
assets to be financed by the debt for purposes of determining the duration of the debt. 

14.2. Should it be established that it is cost effective to borrow the funds for a duration shorter 
than that of the life of the asset, the Municipality should endeavour to negotiate terms 
for the loan agreement on a shorter duration. 

15. Provision for Redemption of Loans 

15.1. The Municipality may set up sinking funds to facilitate loan repayments, especially 
when the repayment is to be met by a bullet payment on the maturity date of the loan. 

15.2. Such sinking funds may be invested directly with the Lender’s Bank. 

15.3. The maturity date and accumulated value of such investment must coincide with the 
maturity date and amount of the intended loan that is to be repaid. 

16. Non-Repayment or Non-Servicing of Loan 

16.1 . The Municipality must honour all its loan obligations. 

16.2. Failure to effect prompt payment may jeopardise the Municipality’s credit rating and 
adversely affect the ability of the Municipality to raise loans in the future loans at 
favourable interest rates. 
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16.3. In addition to ensuring the timely payment of the loans, the Municipality must adhere 
to the covenants stipulated in the loan agreements, including, in particular, the following 
where applicable: 

16.3.1. furnishing audited annual financial statements; 

16.3.2. maintaining long-term credit rating; 

16.3.3. reporting of material changes in financial position of the Municipality. 

17. Borrowing for Investment Prohibited 

The Municipality shall not under any circumstances borrow funds for the purposes of investing 
them. 

18. Security 

18.1 . Section 48 of the MFMA provides that the Municipality may provide security for any of 
its debt obligations in any of the forms referred to in Section 48(2). 

18.2. Such security shall be given only pursuant to a resolution of the Council, which 
resolution must comply with the provisions of Section 48(3), (4) and (5) of the MFMA. 

19. Disclosure 

19.1 . Section 49 of the MFMA requires that any person involved in the borrowing of money 
by a municipality must, when interfacing with a prospective lender or when preparing 
documentation for consideration by a prospective investor Any Official involved in the 
securing of loans by the Municipality must, when interacting disclose all relevant 
information in that persons possession or within that person’s knowledge that may be 
material to the decision of that lender or investor, and take reasonable care to ensure the 
accuracy of any information disclosed. 

19.2. In addition the Disclosure Regulations establish detailed requirements for the 
disclosure of information to prospective lenders and investors. Regulations 2, 3, 4, 5, 
15, 16 and 17 are of particular importance to the Municipality, given the nature of the 
borrowings which it intends to make. 
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20. Guarantees 

The Municipality may issues guarantees only in accordance with the provisions of Section 50 
of the MFMA. 

21. Internal Control 

The Accounting Officer shall ensure that mechanisms, procedures and systems are put in 
place to ensure that: 

21.1. Duties are separated in order to prevent fraud, collusion and other misconduct; 

21 .2. loan agreements and contracts are kept in proper safe custody; 

21 .3. there is a clear delegation of duties relating to the borrowing process; 

21 .4. senior officials check and verify all transactions; 

21 .5. transactions and repayments are properly documented; 

21.6. a Code of ethics and standards is established and adhered to; 

21 .7. procedures relating to the borrowing process are established. 

22. National Treasury Reporting and Monitoring Requirements 

The Municipality shall promptly submit all returns and reports relating to borrowings as 
required by National Treasury, including reports on the Municipality’s external interest paid 
each month, and the quarterly itemization of all of its external borrowings. 

23. Other Reporting and Monitoring Requirements 

23.1. The Municipality shall on a monthly basis perform the following control and reporting 
functions relevant to borrowings: 

23.1.1. Reconciliation of bank accounts; 

23.1.2. Payment requisition verification and authorization; 

23.1.3. Completion of South African Reserve Bank returns; 

23.1 .4. Maintain schedule of payment dates and amounts; 

23.1 .5. Complete National Treasury Cash Flow returns; 

23.1 .6. Submission of particulars of borrowings as required by Section 71 of MFMA; 

23.1.7. Perform analysis of ratios; 

23.1 .8. Scrutinise loan agreements to ensure compliance with loan covenants. 
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23.2. The Municipality shall on a quarterly basis perform the following control and reporting 
functions relevant to borrowings: 

23.2.1. Submit National Treasury Borrowings return 

23.2.2. Prepare debt schedules for reporting to the Executive Committee. 

24. Related Policies 

This Policy must be read in conjunction with the following other policies of the Municipality: 

24.1. Budget Process Policy; 

24.2. Cash Management and Investment Policy; 

24.3. Virement Policy. 

25. Municipal Manager to Implement Policy 

The Municipal Manager, as Accounting Officer of the Municipality, shall be responsible for 
implementing this Policy, provided that he or she may delegate in writing any of his or her 
powers under this Policy to any other official of the Municipafity. 

26. Effective Date 

The Policy shall come to effect upon approval by Council. 

27. Policy Adoption 

This revised Policy replaces the current Policy; it has been considered and approved by 

the COUNCIL OF UGU DISTRICT MUNICIPALITY as follows: 

Resolution No: 

Approval Date: 
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VISION 

A place where everyone benefits equally from socio-economic opportunities and services. 

MISSION 

To create an enabling environment for social and economic development resulting in the provision of quality 
drinking water and access to decent sanitation by ensuring community participation and co-ordination of the 
public and private players. 

THE LEGAL CONTEXT 

The Constitution provides that everyone is entitled to a healthy lifestyle and to water, and that is taken further 
in the Water Services Act which, in section 3(1), states that everyone has a right of access to a basic water 
supply and to basic sanitation, both collectively referred to as water services. 

A basic water supply means access to the prescribed minimum standard of water supply services necessary 
for the reliable supply of a sufficient quantity and quality of water to households, including informal 
households, to support life and personal hygiene. 

Basic sanitation means access to the prescribed minimum standard of services necessary for the safe, 
hygienic and adequate collection, removal, disposal or purification of human excreta, domestic wastewater 
and sewage from households, including informal households. 


THE FUNDAMENTAL PRINCIPLE FOR PROVISION OF WATER SERVICES 


The Ugu District Municipality will strive to provide water services to all persons who reside, work or visit its 
area of jurisdiction in a manner that is economically and financially sustainable. In other words, water 
services wiil be provided within a framework of fiscal discipline and a balanced budget. 


THE COST OF WATER 

The cost of water services to the consumer is largely determined by three factors: 

a) the cost of bulk water, 

b) the capital cost of the infrastructure required, and 

c) the cost of operating and maintaining the infrastructure. 

By the application of efficient and cost effective measures, the Ugu District Municipality will be able to extend 
the provision of water services to the maximum number of people in fulfilment of its legislative mandate. 

THE COST OF BULK WATER 

The Ugu District Municipality will take ongoing measures to acquire bulk water supplies at the most 
economical cost without sacrificing quality. To this end it will constantly monitor the performance and costs of 
its suppliers and will, where appropriate, rationalize the acquisition of bulk water. 
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THE CAPITAL COST OF INFRASTRUCTURE AND OF OPERATING AND MAINTENANCE 

The cost of operating and maintaining a water services scheme, whether it be for the provisions of water 
supply services or sanitation services, is directly related to the type of infrastructure established for any such 
scheme. Consequently, if the fundamental principle for the provision of water services is to be applied, the 
nature and quality of any required infrastructure must be commensurate with: 

a) the ability of the Ugu District Municipality to afford such infrastructure, even on a loan basis, 

b) the ability of the community to whom water services are to be provided to pay the costs of the 
infrastructure and, subsequently, the operation and maintenance of the scheme through the imposition of 
tariffs. 


TARIFFS AND CHARGES 

The Water Services Act and the Ugu District Municipality’s Water Services By-Laws set out the basis on 
which tariffs for water services are to be determined. Furthermore, the Water Services Act empower the 
Minister of Water Affairs to provide guidelines which must be followed in setting tariffs. The Ugu District 
Municipality will apply the provisions of the Act and the By-Laws, and adhere to the Minister’s guidelines, and 
accepts as a principle that tariffs will always be kept to a minimum commensurate with the fundamental 
principle and the notion of cross subsidization and sharing set out in this policy document. 

FREE BASIC WATER SERVICES 


The Ugu District Municipality fully supports the National Government’s Policy on providing free basic services 
to the poorer section of the community. 


All consumers who are entitled to free basic services in terms of Ugu’s basic services policy, will forfeit their 
right to the free basic services should their water account appear on the debt collection list. ' 

BASIC WATER SERVICES AND COMMUNITY PARTICIPATION 
GENERALLY 


Although the Water Services Act defines basic water services which are set out above in paragraph 3, the 
Ugu District Municipality believes that adequate and effective water services will contribute significantly to the 
health and quaiity of life of the people in its area of jurisdiction. Thus, as part of its mandate as a 
development agency, and as part of the integrated development plan for the municipality, the Ugu District 
Municipality will strive to bring water services to every corner of its area in a way which will not only provide 
basic water services as defined in the Act, but which will meaningfully contribute to the improvement of the 
health and quality of life of ail people. 

LOCAL MUNICIPALITIES 

The National Constitution, as well as the legislation constituting local government and providing for its 
successful operation requires all levels of government to work co-operatively. The nature of local 
government in South Africa gives district and local municipality’s jurisdiction over the same spatial area and 
the same people. In the interests of good governance and efficient service provision, district and local 
municipalities must work together for the mutual benefit of their common beneficiaries. The Ugu Municipality 
pledges itself to work closely with local municipalities in its area within the legislative framework applicable in 
the provision of water services. 
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WATER AND SANITATION TARIFFS 
WATER TARIFFS 

All consumers who fall in the group who qualify for Free Basic Water in terms of Ugu’s Free Basic 
Services Policy will receive a credit for water usage of 200 litres per day allocated to that consumer. 

2. Basic Charges be levied to aii consumers in terms of the Water Services By-laws. 

3. A special category for Industrial consumers using more than 350KI per day be given a reduced tariff as 
per Service Level Agreement. 

4. A stepped tariff based on the quota allocation shall be implemented as approved by Council from time to 
time. 

In terms of the Municipal By-Laws Ugu will hold the owner liable for all debts incurred on the property in the 
event of any costs not being recovered from the tenant for Water and Sanitation charges 

Public notice of every tariff and charges adopted or ratified by the authority shall be given and such tariff 
notice and charges shall apply to all applicable consumers from a date 30 days after the publication of such 
notice, provided that the expense of such public notice shall be borne by the authority or authorised provider 
responsible for the application of the tariffs and charges 


MISCELLANEOUS CHARGES 

As per existing tariff of charges 
WATER SUPPLIED BY TANKER CHARGES 

Water supplied by tankers to be charged as per tariffs approved by Council. 
NB: Subject to availability during normal working hours. 


SANITATION TARIFFS 

The sanitation charges consist of the following components 

a) Conservancy Tanks - Residential and Commercial; 

b) Septic Tanks; 

c) Water Borne Sewerage. 


CONSERVANCY TANKS 
RESIDENTIAL and COMMERCIAL 

The tariff for any conservancy tank customers shall comprise of a basic fixed charge, a consumption charge 
and a charge for each additional draw requested. Adhoc meaning any property not linked to the monthly 
conservancy tank charges {not basic conservancy tank charges). This tariff is not applicable to commercial 
properties where there is no mainline available. 

Properties linked to monthly conservancy tank charges (not basic conservancy tank charges) will be entitled 
to one draw per month non-cumuiative. Such monthly draw will only be done at least once per month or at 


Ugu District Municipality 
Distrik Munisipaliteit 
Umasipala Wesifunda 


Pages 5 of 7 


P295 


i 


ATER and SANITATION TARIFF POLICY 


the request of the Any draws requested and done on a public holiday; week-end and after 3pm on a week- 
day shall be levied an after-hours tariff for conservancy tank draws. 

Any property where there is mainline availability but property is using a conservancy will be charged both for 
mainline; as if connected; and also as an adhoc conservancy tank customer in (a) above. 


SEPTIC TANKS 

Not serviced by Ugu District Municipality unless in emergency cases where a tariff will be charged at a 
cost plus 10%. (Except where a formal agreement is in place.) 


WATERBORNE 

Sewerage Availability Charge: To be raised where consumers can connect into sewer mains. 

a) Basic Sanitation Tariff 

b) Consumption charge as per tariff of charges 

OTHER CHARGES 

All sanitation related charges not mentioned will be at cost plus 10% 


WATER AND SANITATION QUOTA ACQUISITION 

The acquisition of quota charges for Water and Sanitation will be increased annually by the percentage 
determined by Council. 

Ail quota applications wili be accessed individually and amounts payable will be determined according to 
availability of capacity in the system at time of assessment. 

The amounts payable wili be as approved by Council annually. 

In all cases the developer wili be responsible to install the reticulation within the development according 
to Ugu standards. 

The acquisition of quota charges will be raised to install bulk services in addition to the laying of the 
reticulation: - 

A developer may be required to pay Council all cost involved in extending any existing service based on 
cost plus 10%. 

The above charges will be applicable to all developments 


INTERNAL CHARGES FOR WATER AND SANITATION 

The Water Services Section are to zero rate any Water and Sanitation charges for all Ugu buildings. 
For record purposes accounts are to be submitted to the respective General Managers. 
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6. WATER SERVICES AVALIABILTY CHARGE 

Payable on all properties including vacant properties as determined by Council from time to time. 
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1. INTRODUCTION 

Asset Management encompasses pianning/demand management, acquisitions, use, maintenance, 
and disposal of assets. Ugu District Municipality should use assets to affect efficient and effective 
service delivery to the community within the Ugu District. 

The purpose of the Asset Management Policy is to govern the management of assets owned by Ugu 
District Municipality (both operationally and financially) to ensure that they are managed, controlled, 
safeguarded, and used in an efficient and effective manner. 

2. DEFINITIONS 

2.1. Accounting Standards Board means the board established in terms of section 87 of the Public 
Finance Management Act (PFMA). The section refers to the function of the board, which is to 
establish standards of Generally Recognised Accounting Practice (GRAP) as required by the 
Constitution of the Republic of South Africa 

2.2. Assets are resources controlled by an entity as the result of past events and from which future 
economic benefits or future service potential are expected to flow to the entity. 

2.3. Asset Manager is any official who has been delegated responsibility and accountability for the 
control, usage, physical and financial management of the municipality's assets in accordance with the 
council's standards, policies, procedures, and guidelines. 

2.4. Infrastructure means assets that usually display some or all of the following characteristics 

2.4.1. they are part of a system or network; 

2.4.2. they are specialised in nature and do not have alternative uses; 

2.4.3. they are immovable; and 

2.4.4. they may be subject to constraints on disposal 

2.4.5. Examples of infrastructure assets include road networks, sewer systems, water 

2.4.6. and power supply systems and communication networks 

2.5. Investment properties-are defined as properties that are acquired for economic and capital gains. 
Examples are leased office buildings and underdeveloped land acquired for the purpose of resale in 
future years. 

2.6. Attractive items are items of property, plant or equipment that are not significant enough for 
financial recognition but are attractive enough to warrant special safeguarding. 

2.7. Capitalization is the recognition of expenditure as an Asset in the Financial Asset Register. 

2.8. Carrying amount is the amount at which an asset is included in the balance sheet after deducting any 
accumulated depreciation thereon, is the amount at which an asset is recognised after deducting any 
accumulated depreciation and accumulated impairment losses 

2.9. Cost is the amount of cash or cash equivalents paid or the fair value of the other consideration given 
to acquire an asset at the time of its acquisition or construction. 

2.10. Cost of acquisition" is all the costs incurred in bring an item of plant, property or equipment to the 
required condition and location for its intended use. 

2.11. Component is a part of an asset with a significantly different useful life and significant cost in 
relation to the rest of the main asset. Component accounting requires that each such part should be 
separately accounted for and is treated separately for depreciation, recognition and derecognition 
purposes, it is also referred to as separately depreciable parts 
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2.12. Depreciation is the systematic allocation of the depreciable amount of an asset over its useful life. 

2.13. Depreciable amount is the cost of an asset, or other amount of an asset, or other amount 
substituted for cost in the financial statements, less its residual value. 

2.14. Economic Life is either: 

2.14.1. the period over which an asset is expected to yield economic benefits or service potential 
to one or more users, or 

2.14.2. the number of production or similar units expected to be obtained from the 

2.14.3. asset by one or more users 

2.15. Enhancement/Rehabilitation is an improvement or augmentation of an existing asset (including 
Separately depreciable parts) beyond its originally recognised service potential for example, 
remaining useful life, capacity, quality, and functionality 

2.16. Fair value is the amount for which an asset could be exchanged between knowledgeable willing 
parties in an arm's length transaction. 

2.17. Financial asset register is the controlled register recording the financial and other key details for all 
municipal assets recognized in accordance with this poiicy.is a record of information on each asset 
that supports the effective financial and technical management of the assets, and meets statutory 
requirements. 

2.18. Financially Sustainable, in relation to the provision of a municipal service, means the provision of a 
municipal service in a manner aimed at ensuring that the financing of that service from internal 
and external sources, including budgeted income, grants and subsidies for the service, is sufficient 
to cover the costs of— the initial capital expenditure required for the service; operating the service; 
and maintaining, repairing and replacing the physical assets used in the provision of the service 6 

2.19. Property, plant, and equipment are tangible assets that: Are held by a municipality for use in the 
production of goods or supply of goods or services , for rental to others, for administrative purpose, 
and are expected to be used during more than one period. 

2.20. Recoverable amount is the amount that the municipality expects to recover from the future use of 
an asset, including its residual value on disposal.is the higher of a cash-generating asset's or units 
net selling price and its value in use. 

2.21. Recognition is the process by which expenditure is included in the Financial Asset Register as an 
asset. 

2.22. Recognition is the process of incorporating in the statement of financial position or statement of 
financial performance an item that meets the definition of an element (of financial statements) 
and satisfies the criteria for recognition, namely: 

2.22.1. It is probable that any future economic benefit or service potential associated with the 
item will flow to or from the entity and 

2.22.2. The item has a cost or value that can be measured reliably 

2.23. Refurbishment/Maintenance to an asset will restore or maintain the originally assessed future 
economic benefits or service potential that an entity can expect from an asset and is necessary for 
the planned life to be achieved 

2.24. Residual value is the net amount that the municipality expects to obtain for an asset at the end of 
its useful life after deducting the expected costs of disposal.is the estimated amount that an entity 
would currently obtain from disposal of the asset, after deducting the estimated costs of disposal, 
if the asset were already of the age and in the condition expected at the end of its useful life 
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2.25. Remaining Useful Life is the time remaining (of the total estimated useful life) until an asset ceases 
to provide the required service level or economic usefulness 

2.26. Service Potential is a tangible capital asset's output or service capacity, normally determined by 
reference to attributes such as physical output capacity, quality of output, associated operating 
costs and useful life 

2.27. Stewardship is the act of taking care of and managing property, plant or equipment on behalf of 
another. 

2.28. Useful life is either: 

2.28.1. The estimated period of time over which the future economic benefits or future service 
potential embodied in an asset are expected to be consumed by the municipality, or 

2.28.2. The estimated total service potential expressed in terms of production or similar units that 
is expected to be obtained from the asset by the municipality. 


3. POLICY OBJECTIVES 


3.1. To ensure the effective and efficient control, utilization, safeguarding and management of Ugu 
District Municipality's property, plant, and equipment. 

3.2. To ensure Senior managers are aware of their responsibilities in regards of infrastructure assets. 

3.3. To set out the standards of physical management, recording and internal controls to ensure 
property, plant and equipment are safeguarded against inappropriate loss or utilisation. 

3.4. To specify the process required before expenditure on property, plant and equipment occurs. 

3.5. To prescribe the accounting treatment for property, plant and equipment in Ugu District 
Municipality including: 

3.5.1. The criteria to be met before expenditure can be capitalised as an item of property, plant, 
and equipment, 

3.5.2. The criteria for determining the initial cost of the different items of property, plant, and 
equipment, 

3.5.3. The method of calculating depreciation for different items of property, plant, and 
equipment, 

3.5.4. The criteria for capitalising subsequent expenditure on property, plant, and equipment, 

3.5.5. The policy for scrapping and disposal of property, plant, and equipment, 

3.5.6. The classification of property, plant, and equipment 

4. PRESCRIPTIVE/LEGAL FRAMEWORK 

4.1. This policy must comply with all relevant legislative requirements including: 

4.1.1. The constitution of the republic of south Africa, 1996 

4.1.2. Municipal systems act, 2000 

4.1.3. Municipal Finance Management Act 

4.2. This policy does not over rule the requirements to comply with other policies such as: 

4.2.1. Supply Chain Management Policy 

4.2.2. Asset Management Policy 

4.2.3. Disposal Policy 

4.2.4. Fleet Management Policy 

4.2.5. Insurance Policy 

4.2.6. Security Policy 

4.2.7. Facilities Management Policy 
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4-3. This policy is informed by the four Standards of Generally Recognised Accounting Practice (GRAP), 
the following standards are components of fixed assets i.e. 

4.3.1. Property, Plant and Equipment, GRAP 17 

4.3.2. Inventories, GRAP 12 

4.3.3. investment Property, GRAP 16 and 

4.3.4. Impairment of Non-cash generating assets, GRAP 21 

4.4. The Chief Financial Officer will provide guidance or adjust this policy where an apparent conflict 
exists between this policy and other policies, legislation, or regulations 

5. POLICY APPLICATION 

5.1. This policy applies to all Ugu District Municipality's permanent and temporary employees: internal or 
external contractors (hereafter referred to as "Users" and "Third Parties") who utilise the 
Municipality's assets. 

6. ROLES AND RESPONSIBILITIES 

6.1. The Municipal Manager 

6.1.1. is responsible for the management of the assets of the municipality, including the 
safeguarding and the maintenance of those assets. 

6.1.2. Shall ensure that the municipality has and maintains a management, accounting and 
information system that accounts for the assets of the municipality; 

6.1.3. Shall ensure that the municipality's assets are valued in accordance with standards of 
generally recognized accounting practice 

6.1.4. Shall ensure that the municipality has and maintains a system of internal control of assets, 
including an asset register; and 

6.1.5. Shall ensure that the General Managers and their departments comply with this policy 

6.1.6. Shall ensure that all items of property plant and equipment are insured immediately at 
least against fire and theft, and that all municipal buildings are insured at least against fire 
and allied perils. 

6.1.7. Shall recommend to the Council of the Municipality, after consulting with the Chief 
Financial Officer, the basis of the insurance to be applied to each type of asset: either the 
carrying value or the replacement value of the assets concerned. Such recommendation 
shall take due cognisance of the budgetary resources of the Municipality. 

6.2. The Chief Financial Officer. 

6.2.1. The CFO shall be the custodian of the fixed asset register of the Municipality; 

6.2.2. No amendments, deletions or additions to the fixed asset register shall be made other 
than by the Chief Financial Officer or by an official acting under the written instruction of 
the Chief Financial Officer. 

6.2.3. Appropriate systems system of financial management and internal control are established 
and carried out diligently around asset management; 

6.2.4. Shall ensure that the financial and other resources of the municipality are utilized 
effectively, efficiently, economically, and transparently; 

6.2.5. Shall ensure that any unauthorized, irregular, or fruitless or wasteful expenditure, and 
losses resulting from criminal or negligent conduct, are prevented; 

6.2.6. Shall provide the Auditor-General or his personnel, on request, with the financial records 
relating to assets belonging to Council as recorded in the Fixed Asset Register. 

6.2.7. Shall ensure that financial processes are established and maintained ensure the 
municipality's financial resources are optimally utilized through appropriate asset plan, 
budgeting, purchasing, maintenance and disposal decisions. 

6.2.8. Shall ensure that the municipal manager is appropriated advised on the exercise of 
powers and duties pertaining to the financial administration of assets; 

6.2.9. Shall ensure that this policy and any supporting procedures or guidelines are established, 
maintained, and effectively communicated 
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6.3. Asset Manager: 

6.3.1. Shall ensure that complete asset registers kept, verified, and balanced regularly. 

6.3.2. Shall ensure that all movable and immovable assets are properly bar coded and 
accounted for. 

6.3.3. Shall ensure that quarterly physical verification for movable assets are conducted 

6.3.4. Shall ensure that annual physical verification for immovable assets are conducted. 

6.3.5. Shall ensure that adequate bar codes and equipment to exercise the function relating to 
asset management is available at all times. 

6.3.6. Shall ensure that all assets are insured in accordance with the Insurance Policy. 

6.3.7. Shall ensure that the Fixed Asset Register is balanced quarterly and annually with the 
general ledger and the Trial balance/financial statements. 

6.3.8. Shall ensure that the relevant information relating to the calculation of depreciation is 
obtained from the departments and provided to the Budget Treasury Office department 
in the prescribed format. 

6.3.9. Shall ensure that asset acquisitions are allocated to the correct asset code. 

6.3.10. Shall ensure that, before accepting an obsolete or damaged asset, a completed asset 
disposal form, countersigned by the Asset Management Section, is presented. 

6.3.11. Shall ensure that a verifiable record is kept of all obsolete, damaged, and unused asset or 
asset inventory items received from ail the departments. 

6.3.12. shall issue an asset control sheet which shall serve as a control register for all moveable 
assets of the Municipality. The responsible official shall sign the asset control sheet to 
confirm the receipt and custody of the list of assets in their offices. 

6.3.13. Shall compile a list of the items to be auctioned in accordance with the Supply Chain 
Management (SCM) Policy. 

6.3.14. Shall compile and circulate a list of unused movable assets to enable other departments 
to obtain items that are of use to them. 

6.3.15. Shall ensure that the SCM unit is notified of any auctioning or disposing of written-off 
asset. 

6.4. General Managers 

6.4.1. Shall ensure that employees in their departments adhere to the approved Asset 
Management Policy. 

6.4.2. Shall ensure that an assets coordinator with delegated authority has been nominated to 
implement and maintain physical control over assets in the department. The Asset 
Management Section must be notified of who the responsible person is. Although 
authority has been delegated the responsibility to ensure adequate physical control over 
each asset remains with the general manager. 

6.4.3. Shall ensure that employees who contravenes the operational procedure or who use the 
municipal assets negligence and for their personal gain are disciplined accordingly. 

6.4.4. shall be directly responsible for the physical safekeeping of any asset controlled or used 
by the Department in question. 

6.4.5. In exercising this responsibility, shall adhere to any written directives issued by the 
Municipal Manager to the Department in question, or generally to all Departments, in 
regard to the control of or safekeeping of the Municipality's fixed assets. 

6.5. General Manager responsible for Infrastructure Assets. 

6.5.1. Shall ensure that a maintenance policy is approved and properly implemented. 

6.5.2. Shall develop a maintenance plan for the infrastructure assets for their section. 

6.5.3. Shall ensure that their departments had implemented operational procedures. 

6.5.4. Shall ensure that assets are properly maintained in accordance with the maintenance 
policy. 

6.5.5. Shall ensure that the assets of the council are not used for private gain. 

6.5.6. Shall ensure that all their movable assets as reflected on the Fixed Asset Register and are 
bar coded where possible. 

6.5.7. Shall ensure that the Asset Management Section is notified of any changes in the status of 
the assets under the department's control. 
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6.5.8. Shall certify in writing that they have assessed and identified impairment losses on all 
assets at year end. 

6.5.9. Shall ensure that all obsolete and damaged asset items, accompanied by the relevant 
asset form and attached disposal forms, are handed in to the Asset Management Section 
without delay. 

6.5.10. Shall ensure that the correct cost element and description are being used before 
authorizing any requisitions. 

6.5.11. Shall assist during the annual physical verification of infrastructure assets including the 
land and building. 

6.5.12. Shall develop an infrastructure assets management plan for their department such as 
Water supply, Sanitation, Soiid waste, and other Properties. 

6.5.13. Shall unbundled or componentized and assign estimated useful life to each component of 
all completed projects during the financial year and submit the componentized list to the 
Asset Management Unit for updating the asset register. 

6.5.14. Shall sign and date declarations stating that the list of componentized assets for their 
departments is complete & accurate except for the discrepancies as reported to Asset 
Management Unit. 

6.6. All Municipal Personnel 

6.6.1. Shall ensure that assets assigned to them are utilized effectively, efficiently, economically, 
and transparently 

6.6.2. Shall ensure that the assets of the municipal are not used for private gain 

6.6.3. Shall notify the assets coordinators and assets management section of all obsolete, 
damaged, and stolen assets, without delay. 

6.6.4. Shall make available the assets under their possession for verification by the assets 
management unit quarterly and annually. 

6.6.5. Shall ensure that all assets under their possession are properly bar-coded. 

6.6.6. Shall ensure that on termination of service they returned the assets to their supervisors 
and complete a termination assets clearance form. 

6.6.7. Shall notify the asset coordinators and assets management unit of the movement and 
transfer of assets assigned to them by completing an assets transfer form. 

6.6.8. Shall ensure that they comply with the operational procedures. 


7. POLICY PRINCIPLES: ASSET MANAGEMENT PART 
7.1 .Pre-Acquisition Planning: 

7.1.1. Before a capital project is included in the budget for approval, the senior manager of the 
relevant department must demonstrate that they have considered: 

7.1.2. The projected cost over all the financial years until the project is operational; 

7.1.3. The future operational costs and revenue on the project, including tax and tariff 
implications; 

7.1.4. The financial sustainability of the project over its life including revenue generation and 

7.1.5. The physical and financial stewardship of that asset through all stages in its life including 
acquisition, installation, maintenance, operations, disposal, and rehabilitation; 

7.1.6. The inclusion of this capital project in the integrated development plan and future 
budgets: 

7.1.7. The chief financial officer is accountable to ensure the senior manager of the relevant 
department receives all reasonable assistance, guidance, and explanation to enable them 
to achieve their planning requirements. 

7.2. Approval to Acquire Property Plant and Equipment: 

7.2.1. Money can only be spent on a capital project if: 

7.2.1.1. The money has been appropriated in the capital budget, 

7 .2.1.2. The project, including the total cost, has been approved by the council, 
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7.2. 1.3. The CFO confirms that funding is available for that specific project, and 

7 .2. 1.4. Any contract that will impose financial obligations beyond two years after the budget 
year must be appropriately disclosed. 

7.2.1.5. Acquisition of the Assets will then follow the normal process of the Supply Chain 

7.2.1.6. Management Policy and Procedures 

7.3. Funding of capital projects 

Within the municipality's on-going financial, legislative, or administrative capacity, the chief 
financial officer will establish and maintain the funding strategies that optimise the municipality's 
ability to achieve its Strategic objectives as stated in the integrated development plan. 

7.4. Disposal of property plant and equipment 

7.4.1. The municipality may dispose of an asset in line with the Asset Disposal Policy 

7.5. Establishment and Management of the Financial Asset Register 

7.5.1. The Chief Financial Officer will establish and maintain the Asset Register containing key 
financial data on each item of Property, Plant or Equipment that satisfies the criterion for 
recognition. Asset Manager are responsible for establishing and maintaining any 
additional register or database required to demonstrate their physically management of 
their assets. 

7.5.2. The Asset Manager is responsible to ensure that sufficient controls exist to substantiate 
the quantity, value, location and condition ail assets in the registers. 

7.6. Contents of the Financial Asset Register 

7.6.1. The fixed asset register shall be maintained in the format determined by the Chief 
Financial Officer, which format shall comply with the requirements of Generally 
Recognised Accounting Practice (GRAP) and any other accounting requirements which 
may be prescribed. 

7.6.2. The fixed asset register shall reflect at least the following information: 

7.6.2.1. A brief but identifiable description of each asset 

7.6.2.2. classification of each asset 

7.6.2.3. the date on which the asset was acquired for use 

7.6.2.4. the location of the asset 

7.6.2.5. the departments within which the assets will be utilized 

7.6.2.6. the responsible person for this asset 

7.6.2.7. the title deed number, in the case of fixed property 

7.6.2.8. the stand number, in the case of fixed property 

7.6.2.9. a unique identification number 

7.6.2.10. the original cost or fair value if no costs are available 

7.6.2.11. the (last) effective date of revaluation of the fixed assets subject to 
revaluation 

7.6.2.12. the revalued value of such fixed assets 

7.6.2.13. the valuer who did the (last) revaluation 

7.6.2.14. accumulated depreciation to date 

7.6.2.15. the carrying value of the asset 

7.6.2.16. whether this is a cash or non-cash generating asset 

7.6.2.17. the method and, where applicable, the rate of depreciation 

7.6.2.18. impairment losses 

7.6.2.19. impairment recovery 

7.6.2.20. the source of financing 
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7.6.2.21. whether the asset is required to perform basic municipal services; 

7.6.2.22. the date on which the asset is disposed of 

7.6.2.23. the disposal proceeds 

7.6.2.24. the date on which the asset is retired from active use, and held for disposal 

7.6.2.25. the residual value of each asset 

7.6.2.26. measurement model 

7.6.3. An asset shall be capitalised, that is, recorded in the fixed assets register, as soon as it is 
acquired. If the asset is constructed over a period of time, it shall be recorded as Work-In- 
Progress until it is available for use, where after it shall be appropriately capitalised as an 
asset. 

7.6.4. An asset shall remain in the fixed assets register for as long as it is in physical existence. 
The fact that a fixed asset has been fully depreciated shall not in itself be a reason for 
writing off such an asset. 

7.7. Physical Verification of all assets 

7.7.1. The Asset Management Section shall conduct a physical verification quarterly for movable 
assets and annually for immovable assets. 

7.7.2. The cooperation of all Municipal personnel shall be required in accomplishing the physical 
Verification task in attempt to minimize the time demanded of them. 

7.7.3. The designated officials in the different Departments within municipality must execute 
the functions listed below: 

7.7.3.1. Ensure that the bar code number and location number are reflected on the 
asset movement form by the relevant official on the receipt of the asset. Where 
applicable, the serial number or registration number should be included 

7.7.3.2. Complete the asset movement form when transfers occur and forward the 
completed original form to Asset Management Section. 

7.7.3.3. Ensure that a completed asset disposal form is submitted when an asset item is 
disposed of after the necessary approval has been obtained. 

7.8. Classification, aggregations & components 

7.8.1. Classification of Assets 

7.8.1.1. Assets that meet the definition and the recognition criteria shall be capitalized in the 
fixed assets register and be classified as follows 

7 .8.1.2. Property Plant and equipment if its meet the definition of property plant and 
equipment as perGRAP 17, 

7.8.1.3. Intangibles assets if its meet the definition of an intangible assets as GRAP 102, 

7.8.1.4. Investment properties if it's the definition of the investment properties as per GRAP 
16 

7.8.2. Major Component 

7 .8.2.1. The Asset Manager may, with agreement of the Chief Financial Officer, treat specified 
major Components of an item of property plant or equipment as a separate asset for 
the purposes of this Policy. 

7.5.2.2. These major components may be defined by its physical parameters or its financial 
parameters. 

7.8.2.3. In agreeing to these treatments, the CFO must be satisfied that these components: 

7.8.2.3.I. Have significantly a different useful life or usage pattern to the main asset. 
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7.8.23.2. Align with the asset management plans, 

7.8.2.33. The benefits justify the costs of separate identification, 

7.8.23.4. It is probable that future economic benefits or potential service delivery 
associated with the asset will flow to the municipality, 

7.8.23.5. The cost of the asset to the municipality can be measured reliably, 

7.8.23.6. The municipality has gained control over the asset, 

7.8.23.7. The asset is expected to be used during more than one financial year. 

7.8.2.4. Once a major component is recognized as a separate asset, it may be acquired, 

depreciated, and disposed of as if it were a separate asset. 

73.2.5. All other replacements, renewals of refurbishments of components will be expensed. 

8. POLICY PRINCIPLES: ACCOUNTING POLICY PART: 

8.1. Recognition of Assets 

The cost of an item of property, plant and equipment shall be recognised as an asset if, and only if: 

8.1.1. it is probable that future economic benefits or service potential associated with the item 
will flow to the entity, and 

8.1.2. the cost or fair value of the item can be measured reliably 

8.2. Measurement at recognition. 

8.2.1. An item of assets that qualifies for recognition as an asset shall be measured at its cost. 

8.2.2. Where an asset is acquired at no cost, or for a nominal cost, its cost is its fair value as at 
the date of acquisition. 

8.3. Elements of cost 

The cost of an item of property, plant and equipment comprises: 

8.3.1. its purchase price, including import duties and non-refundable purchase taxes, after 
deducting trade discounts and rebates. 

8.3.2. Any costs directly attributable to bringing the asset to the location and condition 
necessary for it to be capable of operating in the manner intended by management. 

8.3.3. The initial estimate of the costs of dismantling and removing the item and restoring the 
site on which it is located, the obligation for which an entity incurs either when the item is 
acquired or as a consequence of having used the item during a particular period for 
purposes other than to produce inventories during that period. 

8.3.4. Examples of directly attributable costs are: 

8.3.4.1. Costs of employee benefits (as defined in the Standard of Generally Recognised 
Accounting Practice on Employee Benefits) arising directly from the construction or 
acquisition of the item of property, plant, and equipment, 

8.3.4.2. costs of site preparation, 

8.3.4.3. initial delivery and handling costs, 

8.3.4.4. installation and assembly costs, 

8.3.4.5. costs of testing whether the asset is functioning properly, after deducting tenet 
proceeds from selling any items produced while bringing the asset to that location 
and condition 

8.3.4.6. Professional fees. 

8.4. Measurement after recognition 

After recognition as an asset, an item of property, plant and equipment shall be carried at its cost 
less any accumulated depreciation and any accumulated impairment losses 

8.4.1. Each part of an item of property, plant, and equipment with a cost that insignificant in 
relation to the total cost of the item shall be depreciated separately 

8.4.2. The depreciation charge for each period shall be recognised in surplus or deficit unless it 
is included in the carrying amount of another asset. 
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8.4.3. Depreciation of an asset begins when it is available for use, i.e. when it is in the location 
and condition necessary for it to be capable of operating in the manner intended by 
management. 

8.4.4. Depreciation of an asset ceases when the asset is derecognised. 

8.4.5. Therefore, depreciation does not cease when the asset become sidle or is retired from 
active use held for disposal unless the asset is fully depreciated. 

8.4.6. The depreciable amount of an asset is determined after deducting its residual value. 

8.4.7. The residual value for infrastructure assets. Heritage assets, community assets and 
intangible assets shall be zero at initial measurement. 

8.5. Initial determination useful life 

8.5.1. The asset management unit needs to determine the useful life of a particular item or class 
property, plant and equipment through the development of a strategic asset 
management plan that forecasts the expected useful life that asset. This should be 
developed as part of the Pre-Acquisition Planning that would consider the following 
factors: 

8.5.1.1.1. The operational, maintenance, renewal and disposal program that will 
optimize the expect long term costs of owning that asset, 

8.5.1.1.2. economic obsolescence because it is too expensive to maintain, 

8.5.1.1.3. functional obsolescence because it no longer meets the municipaiities needs, 

8.5.1.1.4. technological obsolescence, 

8.5.1.1.5. social obsolescence due to changing demographics, and 

8.5.1.1.6. Legal obsolescence due to statutory constraints 

8.6. Rate of depreciation 

8.6.1. The Chief Financial Officer shall assign a useful operating life to each depreciable asset 
recorded on the Municipality's fixed asset register. In determining such a useful life the 
Chief Financial Officer shall adhere to the useful lives of assets set out in this Policy 
document. Refer to Annexure A: Useful Lives 

8.6.2. In the case of an asset which is not listed in useful lives of assets, the Chief Financial 
Officer shall determine a useful operating life, if necessary in consultation with the Head 
of Department who shall control or use the asset in question, and shall be guided in 
determining such useful life by the likely pattern in which the asset's economic benefits or 
service potential will be consumed. 

8.7. Review of useful life, depreciation method and the residual value 

8.7.1. The useful life, depreciation method and the residual value applied to an asset shall be 
reviewed at least at each reporting date and, if there has been a significant change in the 
expected pattern of consumption of the future economic benefits or service potential 
embodied in the asset, the method, useful life and residual value shall be changed to 
reflect the changed pattern. 

8.7.2. Such a change shall be accounted for as a change in an accounting estimate in accordance 
with Standard of GRAP 3 on Accounting Policies, Changes in Accounting Estimates, and 
Errors 

8.8. Review of depreciation method 

8.8.1. The depreciation method applied to an asset shall be reviewed at least at each reporting 
date and, if there has been a significant change in the expected pattern of consumption of 
the future economic benefits or service potential embodied in the asset, the method shall 
be changed to reflect the changed pattern. Such a change shall be accounted for as a 
change in an accounting estimate in accordance with Standard of GRAP 3 on Accounting 
Policies, Changes in Accounting Estimates, and Errors. 

8.9. Alternative methods of depreciation in specific instances 
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8.9.1. The Chief Financial Officer may employ the sum-of-units method of depreciation in the 
case of assets which are physically wasted in providing economic benefits or delivering 
services. 

8.9.2. The Chief Financial Officer shall only employ this method of depreciation if the Head of 
Department controlling or using the asset in question gives a written undertaking to the 
Municipal Manager to provide: 

8.9.2.1. estimates of statistical information required by the Chief Financial Officer to 
prepare estimates of depreciation expenses for each financial year; and 

5.9.2.2. actual statistical information, for each financial year. 

8.9.3. The Head of Department concerned shall moreover undertake to provide such statistical 
information at the specific times stipulated by the Chief Financial Officer. 

8.9.4. Where the Chief Financial Officer decides to employ the sum-of-units method of 
depreciation, and the requirements set out in the preceding paragraph have been 
adhered to, the Chief Financial Officer shall inform the Council of the Municipality of the 
decision in question. 

8.10. Subsequent expenditure on property plant and equipment 

8.10.1. Assets are often modified during their life. There are two main types of modification: 

8.10.1.1. Enhancements / Rehabilitation: 

8.10.1.1.1. This is where work is carried out on the asset that increases its service 
potential. Enhancements normally increase the service potential of the asset, 
and or may extend an asset's useful life and result in an increase in value. 

8.10.1.1.2. These expenses are not part of the life cycle of the asset. These costs 
normally become necessary during the life of an asset due to a change in use 
of the asset or technological advances. 

8.10.1.1.3. Disbursements of this nature relating to an asset, which has already been 
recognized in the financial statements, should be added to the carrying 
amount of that asset. The value of the asset is thus increased when it is 
probable that future economic benefits or service potential will flow to the 
Council over the remaining life of the asset. 

8.10.1.1.4. To be classified as capital spending, the expenditure must lead to at least one 
of the following economic effects: 

8.10.1.1.4.1. Modification of an item or plant to extend its useful life, 
including an increase in its capacity; 

8.10.1.1.4.2. Upgrading machine parts to achieve a substantial improvement 
in the quality of output; 


8.10.1.1.4.2.1. Adoption of new production processes enabling a 

substantial reduction in previously assessed operating 
costs; 


8.10.1.1.4.2.2. Extensions or modifications to improve functionality 
such as installing computer cabling or increasing the 
speed of a lift; 

8.10.1.1.4.3. Improve the performance of the asset 

8.10.1.1.5. Expenditure related to repairs or maintenance of property, plant and 

equipment are made to restore or maintain the future economic benefits or 
service potential that a municipality can expect from the asset. 

8.10.1.1.G. Refurbishment of works does not extend functionality or the iife of the asset, 
but are necessary for the planned life to be achieved. In such cases, the value 
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of the asset is not affected, and the costs of the refurbishment are regarded 
as operating expense in the statement of financial performance. 

8.10.1.2. Maintenance / Refurbishments 

8.10.1.2.1. Expenditure related to repairs or maintenance of property, plant and 
equipment are made to restore or maintain the future economic benefits or 
service potential that a municipality can expect from the asset. 

8.10.1.2.2. Refurbishment of works does not extend functionality or the life of the asset, 
but are necessary for the planned life to be achieved. In such cases, the value 
of the asset is not affected, and the costs of the refurbishment are regarded 
as operating expense in the statement of financial performance. 

8.11. IMPAIRMENT OF ASSETS 

8.11.1. The Municipality shall assess at each reporting period whether there is any indication that 
an asset may be impaired. If any such indication exists, the Municipality shall estimate the 
recoverable service amount of the asset 

8.11.2. Irrespective of whether there is any indication of impairment, the Municipality shall also 
test an intangible asset with an indefinite life or an intangible asset not yet available for 
use for impairment annually by comparing its carrying amount with its recoverable 
amount. 

8.11.3. In assessing whether there is any indication that an asset may be impaired the 
Municipality shall consider as a minimum the following indications: 

8.11.4. External indicators 

8.11.4.1, Cessation or near cessation of the demand or need for services provided by the 
asset 

8.11.4.2. Significant long term changes with an adverse effect on the on the Municipality 
have taken place during the period or will take place in the near future, in the 
technological, legal or government policy environment which the Municipality 
operates. 

8.11.5. Internal indicators 

8.11.5.1. Evidence is available of physical damage of an asset 

8.11.5.2. Significant long term changes with an adverse effect on the entity have taken place 
during the period, or are expected to take place in the near future in the extent to 
which or manner in which the asset is used or expected to be used. These changes 
include the asset becoming idle, plans to discontinue or restructure the operation 
to which an asset belongs or plans to disposes of an asset before the previously 
expected date 

8.11.5.3. A decision to halt the construction of the asset before it is complete or in a usable 
condition 

8.11.5.4. Evidence is available from internal reporting that indicates that the service 
performance of an asset is or will be significantly worse than expected 

8.11.6. The Chief Financial Officer shall amend the useful operating life assigned to any asset if it 
becomes known that such asset has been materially impaired or improperly maintained 
to such an extent that its useful operating life will not be attained, or any other event has 
occurred which materially affects the pattern in which the asset's economic benefits or 
service potential will be consumed. 
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8.11.7. If the value of property plant and equipment has been diminished to such an extent that 
it has no or a negligible further useful operating life or value such asset shall be fully 
depreciated in the financial year in which such diminution in value occurs. 

8.11.8. Similarly, if an item of property, plant and equipment has been lost, stolen or damaged 
beyond repair, it shall be fully depreciated in the financial year in which such event 
occurs, and if the asset has physically ceased to exist, it shall be written off the fixed asset 
register. 

8.11.9. Every General Manager shall ensure that any incident of loss, theft, destruction, or 
material impairment of any asset controlled or used by the Department in question is 
promptly reported in writing to the Chief Financial Officer, to the Internal Auditor, and - 
in cases of suspected theft or malicious damage - also to the South African Police Service. 

8.11,10. In all the foregoing instances, the additional depreciation expenses shall be debited to the 
Department or Vote controlling or using the asset in question. 


8.12. Derecognition Of Assets 

8.12.1. 23.1 The carrying amount of an item of property plant and equipment shall be 
derecognised: 

8.12.1.1. a) On disposal, or 

8.12.1.2. b) When no future economic benefits or service potential are expected from 
its use or disposal 

8.12.2. The gain or loss arising from the derecognition of an item of property plant and 
equipment shall be included in surplus or deficit when the item is derecognised 

8.12.3. The gain or loss arising from the derecognition of an item of property, plant and 
equipment shall be determined as the difference between the net disposal proceeds if 
any and the carrying amount of an item. 

8.12.4. Every Head of Department shall report in writing to the Manager: Assets all assets 
controlled or used by the Department concerned which such Head of Department wishes 
to alienate by public auction. The Manager: Assets shall thereafter consolidate the 
requests received from the various Departments, and shall promptly report such 
consolidated information to the Disposal Committee of the Municipality, refer to Disposal 
Policy. 

8.12.5. Once the item of property, plant, and equipment is disposed, the Chief Financial Officer 
shall delete the relevant records from the fixed asset register. 

8.12.6. Transfer of assets to other Municipalities, Municipal Entities (whether or not under the 
Municipality's sole or partial control) or other organs of state shall take place in 
accordance with the above procedures, except that the process of alienation shall be by 
private treaty. 


8.13. Other write-offs of assets 

8.13.1. The item of property, plant, and equipment even though fully depreciated shall be written 
off only on the recommendation of the Head of Department controlling or using the asset 
concerned, and with the approval of the Council of the Municipality. 

8.13.2. Every General Manager shall report to The Manager: Assets any items of property, plant, 
and equipment which such General Manager wishes to have written off, stating in full the 
reason for such recommendation. The Manager: Assets shall consolidate all such reports, 
and shall promptly submit a recommendation to the disposal committee on the assets to 
be written off. 

8.13.3. The only reasons for writing off property, plant and equipment other than the alienation 
of such assets, shall be the loss, theft, and destruction or material impairment of the asset 
in question. 
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8.13.4. In every instance where a not fully depreciated asset is written off, the Chief Financial 
Officer shali immediately debit to such Department or Vote, as additional depreciation 
expenses, the full carrying value of the asset concerned 

9. Financial Disclosure 

9.1. The financial statements shall disclose, for each class of property, plant, and equipment 
recognised in the financial statements: 

9.1.1. the measurement bases used for determining the gross carrying amount, 

9.1.2. the depreciation methods used, 

9.1.3. the useful lives or the depreciation rates used, 

9.1.4. the gross carrying amount and the accumulated depreciation (aggregated with 
accumulated impairment losses) at the beginning and end of the period, and 

9.1.5. a reconciliation of the carrying amount at the beginning and end of the period showing: 

9.1.5.1. additions, 

9. 1.5.2. disposals, 

9.1.5.3. acquisitions through business combinations, 

9.1.5.4. increases or decreases resulting from revaluations and from impairment losses 
recognised or reversed directly in net assets under the Standard of GRAP on 
Impairment of Assets, impairment losses recognised in surplus or deficit in 
accordance with the Standard of GRAP on Impairment of Assets, 

9.1.5.5. impairment losses reversed in surplus or deficit in accordance with the Standard of 
GRAP on Impairment of Assets, 

9.1.5.6. depreciation. 


9.2. The financial statements shall also disclose for each class of property, plant, and equipment 
recognised in the financial statements: 

9.2.1. the existence and amounts of restrictions on title and property, plant and equipment 
pledged as securities for liabilities, 

9.2.2. the amount of expenditures recognised in the carrying amount of an item of property, 
plant, and equipment in the course of its construction, 

9.2.3. the amount of contractual commitments for the acquisition of property, plant, and 
equipment, and 

9.2.4. If it is not disclosed separately on the face of the statement of financial performance, the 
amount of compensation from third parties for items of property, plant and equipment 
that were impaired, lost or given up that is included in surplus or deficit. 

9.2.5. If items of property, plant and equipment are stated at revalue amounts, the following 
shall be disclosed: 

9.2.5.1. the effective date of the revaluation, 

9.2.5.2. whether an independent valour was involved, 

9.2.5.3. the methods and significant assumptions applied in estimating the items' fair values, 

9.2.5.4. the extent to which the items' fair values were determined directly by 

9.2.5.4.1. reference to observable prices in an active market or recent market 

9.2.5.4.2. transactions on arm's length terms or were estimated using other 
9.2.5.43. valuation techniques, 

9.2.5.4.4. for each revalue class of property, plant, and equipment, the carrying amount 
that would have been recognised had the assets been carried under the cost 
model, and 

9.2.5.4.5. The revaluation surplus, indicating the change for the period and any 
restrictions on the distribution of the balance to owners of net assets. 

9.2.6. Financial statements shall also disclose the following for each class of property, plant, and 
equipment: 
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9.2.6.1. The carrying amount of temporarily idle property, plant, and equipment, 

9.2.6.2. The gross carrying amount of any fully depreciated property, plant and equipment 
that is still in use, and 

9.2.6.3. The carrying amount of property, plant and equipment retired from active use and 
held for disposal. 

9.2.7. The financial statement shall disclose the following for each class of intangible assets, 

distinguishing between the internally generated intangible assets and other intangibles 

assets: 

9.2.7.1. Whether the useful lives are indefinite or finite and, if finite, the useful 

9.2.7.2. Lives or the amortisation rates used. 

9.2.7.3. The amortisation methods used for intangible assets with finite useful lives. 

9.2.7.4. The gross carrying amount and any accumulated amortisation 

9.2.7.5. (Aggregated with accumulated impairment losses) at the beginning and end of the 
period. 

9.2.7.6. The line item(s) of the statement of financial performance in which any amortisation 
of intangible assets is included. 

9.2.7.7. A reconciliation of the carrying amount at the beginning and end of the period 
showing: 

9.2.7 .7.1. additions, indicating separately those from internal development and those 
acquired separately; 

9.2.7.7.2. disposals; 

9.2.7.7.3. assets classified as held for sale or included in a disposal group classified as 
held for sale in accordance with the Standard of GRAP on Non-Current Assets 
Held for Sale and Discontinued Operations; 

9.2.7.7.4. increases or decreases during the period resulting from revaluations under 
paragraphs .78, .88 and .89 and from impairment losses recognised or 
reversed directly in net assets in accordance (if any) with the Standards of 
GRAP on Impairment of Assets; 

9.2.7.7.5. impairment losses recognised in surplus or deficit during the period in 
accordance (if any) with the Standards of GRAP on Impairment of Assets; 

9.2.7.7.6. impairment fosses reversed in surplus or deficit during the period in 
accordance (if any) with the Standards of GRAP on Impairment of Assets); 

9.2.7.7.7. any amortisation recognised during the period; net exchange differences 
arising on the translation of the financial statements into the presentation 
currency, and on the translation of a foreign operation into the presentation 
currency of the entity; and 

9.2.7.7.8. Other changes in the carrying amount during the period. 

10. MONITORING AND EVALUATION 

10.1. This Policy shall be monitored and evaluated by the General Manager: Budget Treasury Office and 
regular monitoring reports submitted to the Management Committee Meeting, Finance Portfolio 
Committee, Executive Committee, and Full Council Meetings. 

11. COMMENCEMENT OF THE POLICY 

11.1. This Policy shall come into effect on the date of the adoption by the Ugu District Municipality 
Council. 

12. AMENDMENT AND/OR ABOLITION 

12.1. This policy may be amended or repealed by the Municipality through a Council Resolution. 

13. COMPLIANCE AND ENFORCEMENT 
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13.1. Violation or non-compliance with this policy will give a just cause for disciplinary steps to be 
taken. 

14. POLICY REVIEW 

14.1. This Policy will be reviewed annually to ensure applicability and relevance. 

15. APPEAL PROCESS/ GRIEVANCE PROCEDURE 

15.1. The policy must also state what will happen if one of the users thereof is not satisfied or there 
is a violation with the implementation process. 

16. RECORDS OF APPROVAL 
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ANNEXURE A: ASSET USEFUL LIVES 

1. INFRASTRUCTURE ASSETS 

The following is the list of infrastructure assets, with the estimated useful life in years indicated in brackets in 
each case. 


1.1. WATER 

1.1.1. Mains (20) 

1.1.2. Supply and reticulation networks (20) 

1.1.3. Reservoirs and storage tanks (20) 

1.1.4. Meters (15) 

1.1.5. Rights (that is, the right to draw water 

from a particular source belonging to 

another party) (20) 

1.2. SEWERAGE 

1.2.1. Sewer mains (20) 

1.2.2. Outfall sewers (20) 

1.2.3. Sewage purification works (20) 

1.2.4. Sewerage pumps (15) 

1.2.5. Sludge machines (15) 

1.3. PEDESTRIAN MALLS 

1.3.1. Footways (20) 

1.3.2. Kerbing (20) 

1.3.3. Paving (20) 

1.4. SECURITY MEASURES 

1.4.1. Access control systems (5) 

1.4.2. Security systems (5) 

1.4.3. Security fencing (3) 


2. INVESTMENT ASSETS 

2.1. It is not possible to provide an exhaustive list of investment assets, as the actual list will depend 
very much on the local circumstances of each municipality. However, the following will be among 
the most frequently encountered: 

2.1.1. Office parks (which have been developed by the 
municipality itself or jointly between the 
municipality and one or more other parties) 

2.1.2. Shopping centres (again developed along 
similar lines) 

2.1.3. Housing developments (that is, developments 

financed and managed by the municipality itself, 
with the sole purpose of selling or letting such 
houses for profit) 

3. BUILDINGS 

3.1. The following is a list of buildings assets, again showing the estimated useful life in years in brackets: 

3.1.1. Abattoirs (30) 


(30) 

(30) 

(30) 
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3.1.2. Asphalt plant 

(30) 

3.1.3. Cable stations 

(30) 

3.1.4. Caravan parks 

(30) 

3.1.5. Compacting stations 

(30) 

3.1.6. Hostels used to accommodate the public 

or tourists 

(30) 

3.1.7. Hostels for municipal employees 

(30) 

3.1.8. Housing schemes 

(30) 

3.1.9. Kilns 

(30) 

3.1.10. Laboratories 

(30) 

3.1.11. Fresh produce and other markets 

(30) 

3.1.12. Nurseries 

(30) 

3.1.13. Office buildings 

(30) 

3.1.14. Old age homes 

(30) 

3.1.15. Quarries 

(30) 

3.1.16. Tip sites 

(30) 

3.1.17. Training centres 

(30) 

3.1.18. Transport facilities 

(30) 

3.1.19. Workshops and depots 

(30) 

OTHER ASSETS 

4.1. The following is a list of other assets, again showing the estimated useful life in years in brackets: 

4.1.1. OFFICE EQUIPMENT 

4.I.I.I. Computer hardware 

(5) 

4.1. 1.2. Computer software 

(3-5) 

4.1. 1.3. Office machines 

(3-5) 

4.I.I.4. Air conditioners 

(5-7) 

4.1.2. FURNITURE AND FITTINGS 

4.I.2.I. Chairs 

(7-10) 

4.I.2.2. Tables and desks 

(7-10) 

4.I.2.3. Cabinets and cupboards 

(7-10) 

4.I.2.4. Bins and containers Household refuse bins 

(5) 

4.I.2.5. Bulk refuse containers 

(10) 

4.1.2. 6. Emergency equipment Fire hoses 

(5) 

4. 1.2. 7. Other fire-fighting equipment 

(15) 

4.I.2.8. Emergency lights 

(5) 

4.1.3. MOTOR VEHICLES 

4.I.3.I. Ambulances 

(5-10) 

4.I.3.2. Fire engines 

(20) 

4.I.3.3. Buses 

(15) 

4.1. 3.4. Trucks and light delivery vehicles 

(5-7) 

4.1. 3.5. Ordinary motor vehicles 

(5-7) 

4.I.3.6. Motorcycles 

(3) 

4.1.4. PLANT AND EQUIPMENT 

4.I.4.I. Graders 

(10-15) 

4. 1.4.2. Tractors 

(10-15) 

4.I.4.3. Mechanical horses 

(10-15) 

4.I.4.4. Farm equipment 

(5) 

4. 1.4.5. Lawn mowers 

(2) 

4. 1.4.6. Compressors 

(5) 

4.I.4.7. Laboratory equipment 

(5) 

4.I.4.8. Radio equipment 

t 

4.I.4.9. Firearms 

(5) 
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4.1.4.10. Telecommunication equipment (5) 

4.1.4.11. Cable cars (15) 

4.1.4.12. Irrigation systems (15) 

4.1.4.13. Cremators (15) 

4.1.4.14. Lathes (15) 

4.1.4.15. Filling equipment (15) 

4.1.4.16. Conveyors (15) 

4.1.4.17. Feeders (15) 

4.1.4.18. Tippers (15) 

4.1.4.19. Pulverising mills (15) 

4.1.5. OTHER 

4.1.5.1. Aircraft (15) 

4.1.5.2. Watercraft (15) 
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15. INTRODUCTION 

15.1. The purpose of the Asset Disposal Policy is to provide a framework for the 
disposal of the municipality's assets that are not needed to provide the 
minimum level of basic municipal services and that are surplus to the 
municipality’s requirements. 

15.2. Section 14 of the Municipal Finance Management Act [Act No. 56, 2003) 
states: "A municipality may not transfer ownership as a result of a sale or 
other transaction, or otherwise permanently dispose of any capital asset 
needed to provide a minimum level of basic municipal services. 

15.3. A municipality may transfer ownership or otherwise dispose of an asset, other 
than an asset mentioned above, only after the disposal committee meeting: 

15.3.1. Has decided on reasonable grounds that the asset is not needed to 
provide the minimum level of basic municipal services; and 

15.3.2. Has considered the fair market value of the asset and the economic 
and community value to be received in exchange for the asset. 

16. DEFINITIONS 

2.1. Asset means any resource controlled by the municipality, from which the 
municipality expects to derive economic benefits or use for service delivery 
to the general public over a period extending beyond one financial year. 

2.2. Basic municipal service means a municipal service that is necessary to 
ensure an acceptable and reasonable quality of life and which, if not 
provided, would endanger public health or safety or the environment. 

2.3. Carrying amount is the amount at which an asset is recognised after 
deducting any accumulated depreciation and accumulated impairment 
losses. 

2.4. Council means the Municipal Council of the Ugu District Municipality, its legal 
successors in title. 

2.5. Disposal means the alienation of an asset no longer needed by the 
municipality by means of a sale, a lease or a donation. 

2.6. Fair value of an asset is the amount obtainable from the sale of the asset in 
an arm's length transaction between willing parties less the selling costs. 

2.7. Proceeds are the sales value, trade-in value or proceeds received from 
insurance if the asset was damaged or stolen. 

2.8. Profit on disposal: when an asset is disposed for an amount higher than its 
carrying amount at the date of disposal. 

2.9. Loss on disposal: when an asset is disposed for an amount lower than its 
carrying amount at the date of disposal. 
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2.10. Obsolete or redundant assets will mean and include ; 

2.10.1. assets which are not envisaged by the municipality to be required for 
the delivery of municipal Services; 

2.10.2. assets which have become uneconomical to repair, maintain, or 
operate excluding assets of symbolic importance or cultural 
significance; 

2.10.3. assets that have a negative impact on service delivery of the 
municipality, the environment, or the community, 

2.10.4. assets that no longer support a directorate’s service objective due to a 
change in type of service being delivered or the delivery method 

2.10.5. assets where the use has become uneconomical to continue due to 
the limited availability of spares or the cost of replacement parts 
exceed the reasonable value of the item. 

2.10.6. assets where the technology has been outdated and which can no 
longer be used for the purpose originally intended. 

17. POLICY OBJECTIVES 

17.1. The objectives of the Asset Disposal Policy are to: 

17.1.1. Ensure that only assets that do not provide the minimum level of basic 
municipal services are disposed of. 

1 7. 1 .2. Ensure that assets are not disposed when the disposal of the asset or 
the terms of the disposal of the asset could disadvantage the 
municipality or community financially or otherwise. 

17.1.3. Ensure that all disposals are, in terms of section 1 4 (5) of the Municipal 
Finance Management Act (Act No. 56, 2003), fair, equitable 
transparent, competitive, and consistent with the Supply Chain 
Management Policy of the municipality. 

18. PRESCRIPTIVE/LEGAL FRAMEWORK 

18.1. This policy must comply with all relevant legislative requirements including: 

18.1.1. The constitution of the republic of south Africa, 1996 

18.1.2. Municipal systems act, 2000 

18.1.3. Municipal Finance Management Act 

18.2. This policy does not over rule the requirements to comply with other 
policies such as: 

18.2.1. Supply Chain Management Policy 

18.2.2. Asset Management Policy 

18.2.3. Fleet Management Policy 

18.2.4. Insurance Policy 

18.2.5. Security Policy 

18.2.6. Facilities Management Policy 

19. POLICY APPLICATION 

19.1. This policy applies to all Ugu District Municipality’s permanent and 
temporary employees: internal or external contractors who utilise the 
municipality’s assets. 
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20. POLICY PRINCIPLES 

20.1 . PLANNING FOR AND IDENTIFICATION OF ASSETS TO BE DISPOSED 

20.1.1. The assets unit within the Budget Treasury Office (in consultation with 
the user departments) are responsible for the strategic planning for the 
disposal of surplus, redundant, or obsolete assets that hinders the 
municipality from delivering services efficiently and effectively 

20.1.2. Planning for disposals must be conducted by the assets unit within the 
Budget Treasury Office on an annual basis and revised on quarterly 
basis. The planning should involve a detailed assessment of assets 
identified as surplus, redundant, or obsolete by the assets unit within the 
Budget Treasury Office. 

20.1 .3. Planning for disposals of surplus, redundant, or obsolete by the assets 
unit within the Budget Treasury Office the means ensures that disruption 
to their service delivery is minimised and the returns from the assets is 
maximised by selecting the appropriate time in the assets life cycle to 
dispose. 

20.2. ASSESSING ASSETS FOR DISPOSALS 

20.2.1. The Disposal Committee is responsible for assessing the disposals 
proposed by the assets unit within the Budget Treasury Office. The 
Disposal Committee shall also consider the following factors: 

20.2.1.1. Whether there are net disposal benefits, either in financial or other 
forms. 

20.2.1.2. Whether there are secondary service obligations associated with 
the asset which dictates its retention. 

20.2.1.3. Whether a disposal can be carried out without adverse impacts 
on the physical environment. 

20.2.2. In assessing the benefits of disposal, the advantages and 
disadvantages for the whole municipality must be considered. 

20.2.3. Assets that have been identified as surplus may need to be retained 
due to heritage, social, environmental considerations, or any other 
requirements. 

20.2.4. The symbolic importance and the cultural significance of assets should 
also be considered when assessing the disposal of the asset. 

20.2.5. The Disposal Committee should consider the advantages of engaging 
experts where necessary. 

20.2.6. When disposing of the asset, consideration must be given to the costs 
of continued ownership. Examples of cost of continued ownership 
include: 

20 . 2 . 6 . 1 . Insurance 

20.2.6.2. Maintenance 

20.2.6.3. Storage costs 

20.2.6.4. Operating costs 
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20.2.6.5. Staffing costs 

20.2.7. Disposals need not always be for a financial gain. Other opportunities 
and gains should also be taken into consideration, for example: 

20.2.7.1 . Swapping one asset for another 

20.2.7.2. Construction of a facility for the municipality in return for the 
asset. 

20.3. RECOMMEND ASSETS FOR DISPOSAL 

20.3.1. Disposal Committee shall be responsible to meet as and when 
necessary to assess and consider disposal iists/items submitted by 
proposed by the assets unit within the Budget Treasury Office. 

20 . 3 . 2 . Disposal Committee shall make recommendation for disposal, inclusive 
of disposal method, to Council for approval. 

20.4. OBTAIN APPROVAL FOR DISPOSAL 

20.4.1. The recommended by the Disposal Committee shall be presented to 
Council 

20.4.2. Council upon consideration of the recommendation shall approve the 
disposal of the assets in the manner as recommended. 

20.4.3. The final approval of the disposal shall be conducted at a meeting in 
terms of the Municipal Finance Management Act (Act No. 56, 2003) 
and decisions taken shall be documented for future reference by the 
assets unit within the Budget Treasury Office. 

20.5. METHODS TO DISPOSE OF THE ASSET 

20.5.1. Disposal of an asset should be performed in a manner which satisfies 
the following objectives: 

20.5.1.1.1. The disposal, where being effected, through a sale, should take 
place on an equitable basis. There should be an equal 
opportunity for all to purchase the asset. The best possible return 
for the municipality must be achieved. 

20.5.1.1.2. Any adverse environmental impacts should be avoided. 

20.5.2. The following methods of disposal could be used to achieve the 
objectives mentioned above: 

20.5.2.1. AUCTION 

20.5.2. 1. 7. The benefits of an auction are as follows: 

20.5.2.1.1.1. Process is more straightforward. 

20.5.2.1.1.2. Process is open to public scrutiny. 

20.5.2.1.1.3. In some circumstances an auction may generate a 
higher price 

20.5.2.2. DIRECT NEGOTIATIONS 

20.5.2.2.1. Disposal of assets by direct negotiations with one possible 
interested party should be the exception rather than the rule. 

20.5.2.2.2. When the sale by auction has failed due to lack of demand 
or unacceptable offers being received; and it has been 
established that further efforts to dispose of the asset by 
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auction are unlikely to succeed, direct possible negotiations 
with one possible interested party shall be allowed. 

20.5.2.3. DONATION 

20 . 5 . 2 . 3 . 1 . The following types of organisations shall be considered for 
municipal assets to be donated to: 

20 . 5 . 2 . 3 . 1 . 1 . Registered welfare or Charitable Organisations 

20 . 5 . 2 . 3 . 1 . 2 . Schools catering for learners who are handicapped, or 
disabled, or are learners with special needs. 

20 . 5 . 2 . 3 . 1 . 3 . Schools within the jurisdiction of the District, as identified 
by the Office of the Mayor 

20 . 5 . 2 . 3 . 2 . Donation of municipal assets shall be applicable to the 
following assets: 

20 . 5 . 2 . 3 . 2.1 . Obsolete furniture and redundant equipment 

20 . 5 . 2 . 3 . 2 . 2 . Computer equipment 

20 . 5 . 2 . 3 . 2 . 3 . Motor vehicles 

20.5.2.4. THEFT/LOSS/DAMAGE 

20 . 5 . 2 . 4 . 1 . Involuntary disposal of an assets may take place such as 
theft, loss or damage. 

20 . 5 . 2 . 4 . 2 . All stolen/lost/damaged asset shall be regarded as disposed 
and shall be reported to the disposal committee for 
consideration. 

20 . 5 . 2 . 4 . 3 . in the event of a stolen/lost/damaged asset, the affected 
staff member should, in accordance with the insurance 
policy, report the incident to the insurance unit within the 
assets unit. 

20 . 5 . 2 . 4 . 4 . Any insurance pay-outs pertaining to the 
stolen/lost/damaged shall be treated as proceeds 

20.5.2.5. DESTRUCTION 

20 . 5 . 2 . 5 . 1 . Assets which cannot be disposed in any other method as 
stated above may be destroyed in any environmentally 
friendly method. 

20.5.2.6. TRANSFER IQ ANOTHER ORGAN OF STATE. 

20 . 5 . 2 . 6 . 1 . An asset may be transferred to another state organ as a 
result of newly established municipal boundaries as per the 
Municipal Demarcation Act 27 of 1998. The demarcation 
process can result in assets of the municipality no longer 
being within the newly set boundaries of the municipality 
thus necessitating transfer. 

20 . 5 . 2 . 6 . 2 . A decision endorsed by council may be taken to transfer an 
asset to another organ of state to assist it in executing its 
duty to deliver services to the public. 

20.5.2.7. OTHER METHOD OF DISPOSAL 

20 . 5 . 2 . 7.1 . Any other proposed method of disposal shall be 

communicated to the assets unit in the Budget Treasury 
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Office for submission to the disposal committee for 
approval. 


20.6. ACCOUNTING FOR THE DISPOSED ASSET 

20.6.1. When an asset is disposed of the cost of the asset and the 
accumulated depreciation recorded in the statement of financial 
position need to be reversed to the statement of financial 
performance a profit and loss on disposal of asset account. This will 
result in a debit in the statement of financial performance equal to 
the asset's carrying value. 

20.6.2. The total proceeds to be received from the disposal of the asset need 
to be credited to the profit and loss on disposal of asset account. The 
account will now reflect a debit or credit amount in the statement of 
financial performance equal to the profit and loss on disposal equal 
to the result of the calculation. 

20.6.3. Note that depreciation will need to be calculated up to the date of 
disposal. If the disposal date is during a financial year, the 
depreciation needs to be calculated on a pro rata basis based on 
completed months of ownership or use. No depreciation is calculated 
for the asset after the disposal date. 

20.6.4. At the disposal date the asset being disposed of needs to be 
derecognised from the fixed asset register of the municipality. 

20.6.5. Other accounting and disclosure matters discussed in the Asset 
Management Policy Document of the municipality also need to be 
adhered to. 

20.7. CALCULATION OF THE PROFIT AND LOSS ON DISPOSAL 

20.7.1. Profits and losses on the sale of property, plant and equipment are 
calculated as follows, and are disclosed in total in the financial 
statements: 

20.7.1.1. PROCEEDS less CARRYING VALUE equals PROFIT (If proceeds 
greater than carrying value), or LOSS (If proceeds less than 
carrying value) 

21. ROLES AND RESPONSIBILITIES 

21.1. ACCOUNTING OFFICER 

21 . 1 . 1 . Shall ensure that the municipality has and maintains a system of 
internal control of assets regarding the disposal of municipal assets; 
and 

21.1.2. Shall ensure that the General Managers and their departments 
comply with this policy 

21.1.3. Shall ensure that all items of property plant and equipment are 
insured immediately at least against fire and theft, and that all 
municipal buildings are insured at least against fire and allied perils. 

21.2. GENERAL MANAGER (DEPARTMENTS) 
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21.2.1. Shall ensure that employees in their departments adhere to the 
approved Asset Disposal Policy. 

21 .2.2. Shall ensure that the asset manager is notified of all assets needing 
disposal in writing. 

21 .2.3. Shall ensure that employees who contravenes the operational 
procedure or who use the municipal assets negligence and for their 
personal gain are disciplined accordingly. 

21 .2.4. shall be directly responsible for the physical safekeeping of any asset 
controlled or used by the Department in question. 

21.2.5. In exercising this responsibility, shall adhere to any written directives 
issued by the Municipal Manager to the Department in question, or 
generally to all Departments, regarding the disposal of the 
Municipality's assets. 

21.3. ASSET MANAGER 

21.3.1. Shall ensure that quarterly physical verification for movable assets are 
conducted where assets in need of disposal identified. 

21.3.2. Shall ensure that annual physical verification for immovable assets are 
conducted where assets in need of disposal identified. 

21.3.3. Shall liaise with user departments constantly regarding assets that 
needs to be disposed. 

21.3.4. Shall ensure that the disposal committee is notified in writing of all the 
assets that needs to be considered for disposal 

21.3.5. Shall be responsible for facilitating the disposal of the assets upon 
approval by council. 

21.4. DISPOSAL COMMITTEE 

21.4.1. The primary duties of the Committee include but are not limited to the 
following: - 

21.4.1.1. Assessing the disposals proposed by assets unit in the Budget 
Treasury Office. The Assets Disposal Committee shall consider the 
following factors in conducting its assessments: 

21.4.1.2. Whether the capital asset may be required for the municipality’s 
own use at a later stage. 

21.4.1.3. Whether there are net disposal benefits, either in financial or other 
form. 

21.4.1.4. Whether there is secondary service obligations associated with the 
asset which dictates its retention. 

21.4.1.5. Whether a disposal can be carried out without adverse impacts on 
the physical environment. 

21.4.1.6. Whether any conditions/ limitations are attached to the asset and 
the consequences of non-compliance with those conditions. 

21.4.1.7. Consideration of the fair market value of the asset and the 
economic and community value. 

21.4.2. Objectively evaluate the assets submitted for disposals and weigh 
disposal alternatives as per disposal procedure. 

21.4.3. Review of the municipality's asset disposal process by 

21.4.3.1. Monitoring asset disposal decisions to verify compliance with 
procedures; 

21.4.3.2. Monitoring the implementation of asset disposal decisions 
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21.4.3.3. Making recommendations to Policy Review Committee on 
amendments to Asset Management and Asset Disposal 
Committee. 

21.5. ALL MUNICIPAL PERSONNEL: 

21.5.1. Shall ensure that assets assigned to them are utilized, effectively, 
efficiently, economically, and transparently 

21.5.2. Shall notify the assets coordinators and assets management section of 
all obsolete, damaged, and stolen assets, without delay. 

21.5.3. Shall make available the assets under their possession for verification 
by the assets management unit quarterly and annually. 

21.5.4. Shall ensure that they comply with the operational procedures. 


22. MONITORING AND EVALUATION 

22.1. This Policy shall be monitored and evaluated by the General Manager: 
Budget Treasury Office and regular monitoring reports submitted to the 
Management Committee Meeting, Finance Portfolio Committee, Executive 
Committee, and Full Council Meetings 

23. COMMENCEMENT OF THE POLICY 

23.1. This Policy shall come into effect on the date of the adoption by the Ugu 
District Municipality Council. 

24. AMENDMENT AND/OR ABOLITION 

24.1. This policy may be amended or repealed by the Municipality through a 
Council Resolution. 

25. COMPLIANCE AND ENFORCEMENT 

25.1. Violation or non-compliance with this policy will give a just cause for 
disciplinary steps to be taken. 

26. POLICY REVIEW 

26.1. This Policy will be reviewed annually to ensure applicability and relevance. 

27. RECORDS OF APPROVAL 


Meeting 

Date 

Resolution 

Policy Review Committee 

26 April 201 7 

Recommendation to MANCO 

Finance Portfolio Committee 


Recommended to EXCO 

EXCO 


Recommended to Council 

Council 


ADOPTED 
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1. PREAMBLE 

Whereas it is required of the accounting officer to take all reasonable steps to 
ensure that the Council has and implements crucial policies for effective 
financial and risk management. 

And whereas the safeguarding of assets and the protection of Council against 
liabilities is very important and forms part of a proper assets management 
system as prescribed by Section 63 and needs annual revision in terms of 
Section 24(2) (c) (v) of the Municipal Finance Management Act 56 of 2003. 
Now therefore the Municipal Council of the ligu District Municipality adopts the 
following Policy for Insurance Management. 

2. PURPOSE 

2.1 This document indicates the policy of Ugu District Municipality for insuring of 
municipal assets, and for insuring the municipality, its employees and 
Councillors against public liability claims and other losses. 

3. BACKGROUND 

3.1 Since 2004, when the Municipal Finance Management Act No 56 of 2003 
(MFMA) was promulgated municipalities have been required to align the 
planning, management, reporting and auditing of their finances in 
accordance with the strict requirements of the MFMA and related 
legislation. 

3.2 In terms of section 63 { 1 ) of the Municipal Finance Management Act, the 
Municipal Manager Is responsible for the safeguarding of municipal assets 

3.3 It is the responsibility of the Accounting Officer or his/her delegates to ensure 
that all municipal assets are safeguarded against alf risks that will result in 
loss. The Accounting Officer must take all reasonable steps to ensure that 
Ugu District Municipality has and implements budget related policies for 
effective financial and risk management. 

3.4Asset Management is one function in ensuring effective financial 

management. Section 63 of the Municipal Finance Management Act, Act 
56 of 2003, places the responsibility of asset management on the 
Accounting Officer. 


4. DEFINITIONS 

4.1 Assets are resources controlled by an entity as the result of past events and 
from which future economic benefits or future service potential are 
expected to flow to the entity. 

4.2 Asset Manager is any official who has been delegated responsibility and 



P330 


accountability for the control, usage, physical and financial management 
of the municipality’s assets in accordance with the council’s standards, 
policies, procedures, and guidelines 

4.3 Accident is an event or occurrence which is unforeseen and unintended. 
Accidental is an important concept of risk for insurance. The more unlikely 
the accident or the occurrence, the less expensive it is to insure. 

4.4 Insurance Excess Amount is insurance in which the underwriter's liability 
does not arise until the loss exceeds a stated amount and then only on the 
excess above that amount 

4.5 Book value or carrying value is the net worth of an asset that is recorded on 
the balance sheet. Book value is calculated by subtracting any 
accumulated depreciation from an asset’s purchase price or historical cost 

4.6 Insurability is acceptability to the company of an applicant for insurance 

4.7 Insurance is an arrangement under which individuals, businesses, and other 
organizations or entities, in exchange for payment of a premium, are 
guaranteed compensation for losses resulting from certain perils under 
specified conditions. 

4.8 Insured is A person or organization covered by an insurance policy. 

4.9 Insurer is the party to the insurance contract who promises to pay losses or 
benefits. Also, any corporation engaged primarily in the business of 
furnishing insurance to the public 

4.10 Insurance broker is an independent person or company that is not 

employed by an insurance company, that finds the best policy for someone 
who wants insurance 


5. POLICY OBJECTIVE 

5.1 The objectives of this policy are to set out a legislative framework in order to 
comply with asset management requirements, especially regarding the safe 
guarding and risk management thereof; Ensuring that the general public’s 
rights and obligations when lodging a public liability claim is spelled-out; and 
Set out the role and responsibilities of Councillors and officials regarding 
safeguarding of assets and insurance processes. 

5.2 In general, the object of this policy is to ensure sound and sustainable 
financial management within Ugu District Municipality. 
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6. PRESCRIPTIVE/LEGAL FRAMEWORK 

6.1 This policy must comply with all relevant legislative requirements including: 

6.1.1 The Constitution of the Republic of South Africa, 1996 

6.1.2 Municipal Systems Act, 2000 

6.1. 3 Municipal Finance Management Act 

7. POLICY APPLICATION 

7.1 This policy applies to all Ugu District Municipality’s permanent and temporary 
employees: internal or external contractors who utilise the Municipality’s 
assets and are affected by the use of the municipality's assets. 

8. RESPONSIBILITY FOR INSURANCE 

4.1. APPOINTMENT OF INSURANCE BROKERS 

4.1.1. There will be a cail for bids to appoint a service provider to 
provide short term insurance services at least once every three 
years. The appointment of an Insurance broker must be 
performed via the normal supply chain management processes 
and regulations of the Municipality. 

4.1.2. Should circumstances change during the year, amendments, 
additions or deletions should be made to the Finance portfolio 
with the Insurance Company/Insurance Broker. 

9. ASSETS TO BE INSURED 

When considering the insurance of assets all movable and immovable assets 
should be considered. All assets to be insured should be comprehensively 
insured against perils such as theft, malicious damage, fire, storm, water 
damage etc. as well as community action, riots and public disorder. 

9.1 It is the responsibility of the Assets Management Unit to ensure that all assets 
are disclosed at correct "book value" at reporting periods. 

9.2The insurance section within the Asset Management Unit will use such book 
values as replacement values, unless a different replacement value is 
determined by the insurer and the municipality. 

9.3 Assets are to be insured at replacement value. Should it be considered 
necessary, a valuer should be used to arrive at a replacement value for 
each asset. 

9.4The following assets and risks should, after consideration of risk, be insured: - 

9.4.1 Movable Assets such as Vehicles, plant and equipment, computer 
equipment, office equipment, cash in transit, 

9.4.2 Immovable assets such as Buildings (as well as contents) 

9.4.3 Infrastructure assets such as pump stations, treatment works, reservoirs 
etc 

9.4.4 Liability: Public, Employer and Employees 

9.5The decision whether to insure an asset or not should be at the discretion of 
the Municipal Manager in consultation with the Chief Financial Officer. 
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10. ADDITIONS DURING THE YEAR 

10.1 When new vehicles are purchased, buildings or structures erected or 
expanded which has an influence on the Finance portfolio of Council; 
each Department involved should send the information of new assets to 
be insured within 48 hours after the plant/property/equipment is 
recognised as an asset of the municipality. 

10.2 New vehicles cannot be utilized during the period when the asset is 
acquired and an insurance confirmation is pending. 

11. RECOVERY OF LOSS 

1 1 .1 Insurance Committee should be established in terms of to investigate 
losses. The Insurance Committee shall not institute or carryout duties of a 
disciplinary committee buy should only advise on the outcomes of its 
investigations. 

1 1.2 The decision of the committee should be escalated to Human Resources 
department for disciplinary action and recovery of the loss where 
applicable. 

11.3 The decision of the insurance committee shall determine the party liable 
for the payment of excess: 

11.3.1 If an employee has been found to be liable for the loss/damage, 
the excess and value of the property loss/damage shall be 
recoverable from the said employee 

1 1 .3.2 If the third party is liable for the loss/damage, the excess and value 
of the property loss/damage shall be recoverable from the said 
third party 

1 1 .3.3 In any other circumstances, the Municipality shall be liable to pay 
the excess to ensure that the insurance broker settles the value of 
the property loss/damage 

11 .3.4 If an employee has been found to be liable for a claim being 
repudiated by the insurance company due to non-submission or 
late submission of required information, the excess and value of the 
property loss/damage shall be recoverable from the said employee 


12. INSURANCE CLAIM PROCEDURES 

12.1 The Municipal Manager or his/her delegate, shall develop such processes 
to ensure that insurance claims are submitted timeously, and in a format 
required by the Insurance Company/Insurance Broker 

12.2 Head of departments must ensure that these processes are implemented 

13. POLICY ON PERSONAL EFFECTS 

13.1 It is expected that employees, in their own interests, will ensure that any 
valuable items of jewellery (including wrist watches) worn on duty, and/or 
personal equipment are adequately insured against loss or theft on their 
personal policies. 

13.2 The carrying of unreasonably large amounts of cash, credit cards or other 
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easily stolen and rapidly convertible items should be avoided during 
working hours as far as is practicable. 

13.3 No compensation will be paid for loss or damage to the following items: 

1 3.3.1 Private cellular phone 

13.3.2 Private Vehicle 

13.3.3 Private Laptop 

13.3.4 Any other private asset 

14. PAYMENT OF EXCESSES BY EMPLOYEES 

14.1 Where in the opinion of the General Manager and the Municipal 
Manager an employee’s negligence led to the damage to, or loss of, an 
asset the excess and the value of the said property payable may be 
claimed from the employee concerned in terms of the Disciplinary 
Procedures. 

15. MONITORING AND OVERSIGHT 

15.1 The insurance clerk shall on request supply a claim register to the user 
departments 

15.2 The Manager: Assets shall submit a claims report to the MANCO and 
Portfolio Committee on Finance and other leadership or oversight 
structures as and when directed to do so. 

1 A. COMMENCEMENT OF THE POLICY 

16.1 This Policy shall come into effect on the date of the adoption by the Ugu 
District Municipality Council. 

17. POLICY IMPLEMENTATION 

17.1 The Municipal Manager, in consultation with the CFO and General 
Managers will give effect to this policy. 

18. POLICY AMENDMENT 

18.1 This policy may be amended or repealed by the Municipality through a 
Council Resolution. 

19. COMPLIANCE AND ENFORCEMENT 

1 9.1 Violation or non-compliance with this policy will give a just cause for 
disciplinary steps to be taken. 

20. POLICY REVIEW 

20.1 This Policy will be reviewed annually to ensure applicability and relevance. 
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Ugu District Municipality Virement Policy 

1. DEFINITIONS 

In this Policy, unless the context otherwise indicates, a word or expression to which a 
meaning has been assigned in the Act, has the same meaning as in that Act. 

“Accounting Officer” means the Municipal Manger of Ugu District Municipality, 

“Chief Financial Officer” means the Chief Financial Officer of Ugu District Municipality 

“Financial year” means a twelve months period commencing on 1 July and ending on 30 
June each year; 

“identified Savings”, the original budget less all the expenditure incurred and committed 
orders on that account. 

“Virement”, means “a regulated transfer or re-allocation of money from one line item account 
to another, within the same vote especially public funds.” 

’’Vote” means 

a) one of the main segments into which a budget of a municipality is divided for the 
appropriation of money for the different departments or functional areas of the 
municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the department 
or functional area concerned. 
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Ugu District Municipality Virement Policy 

2. OBJECTIVES OF THE POLICY 

To introduce a Framework by which departmental budgets can be managed by Heads Of 
Department’s to ensure effective financial management. 

A virement represents a flexible mechanism to effect budgetary amendments within a 
municipal financial year. 

3. LEGISLATIVE FRAMEWORK 

a. Chapter 4 of the Municipal Finance Management Act. 

b. The Municipal Budget and Reporting Regulations published in terms of Section 168 of 
the MFMA. 

c. All relevant budget related Circulars and notices issued by the National Treasury. 

4. DETERMINATION OF VOTE 

Chief Financial Officer shall determine the number and type of votes to be used and line 
items to be shown under each vote. In so doing, the Chief Financial Officer shall consider 
and properly reflect the organisational structure and shall comply with the prescribed budget 
format of National Treasury. The operating expenditure shall be classified as per the 
Government Financial Statistics classifications used in the prescribed National Treasury 
format. 

5. AUTHORISATION OF VIREMENTS 

5.1 A transfer of funds from one line item to another under this Policy may, subject to the 
provisions of this Policy, be authorised as follows: 

a) If the amount does not exceed R1 000 000.00 the transfer may be authorised by the Chief 
Financial Officer of the Municipality or the Accounting Officer of the Municipality after 
consultation with the Chief Financial Officer; 

b) If the amount exceeds R1 000 000.00 but does not exceed R5 000 000.00 the transfer may 
be authorised by the Accounting Officer after consultation with the Chief Financial Officer; 

c) The Mayor may authorise expenses in an emergency or other exceptional circumstances and 
the adjustment budget must be passed during the adjustment period after the expenses were 
incurred. 


4 
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Ugu District Municipality Virement Policy 

d) Notwithstanding the provisions of 5. 1 .a, a transfer of funds between cost or functional centres 
within a particular Vote/Department may not be authorised by the Chief Financial Officer but 
may only be authorised by: 

a) The Accounting Officer, if the amount does not exceed the amount of 
R5 000 000.00 

6. RESTRICTIONS ON AMOUNT OF VIREMENTS 

6.1 Notwithstanding the provisions of section 5: 

6.1.1 The total amount transferred from and to line items within a particular vote in any financial 
year may not exceed 40 % of the amount allocated to that vote; 

6.1 .2 The total amount transferred from and to line items in the entire budget in any financial year 
may not exceed 25 % of the total operating budget for that year; 

6.2 A transfer which exceeds, or which would result in the exceeding of any of the limits referred 
to in 6.1 above may, however, be performed if the Council by resolution approves thereof. 

6.3 No transfer of funds shall be made if such transfer would constitute a transgression or 
contravention of any statute, regulation or other law, any policy, directive or guideline binding 
upon the Municipality, or the avoidance by the Municipality of any obligation imposed upon it 
by contract or any other cause. 

7. MANAGEABLE GROUPS OF REVENUE 

All manageable revenue which is budgeted for under a department is the responsibility of 
each Head Of Department to ensure that it is collected. 

Must report to the Chief Financial Officer and budget office any deviations that they become 
aware of which might affect the budgeted estimates. 

Head Of Department’s are responsible for all grants and donations which are budgeted for 
under their departments. They must report any deviations to the Chief Financial Officer or 
the budget office in writing. They must seek reasons for deviations from the responsible donor 
or the transferring sector departments. 

if Head Of Department’s become aware that budgeted revenue will not materialise or will not 
be collected, they must inform the Chief Financial Officer or the Budget Office to ensure that 
revenue will be adjusted downwards in the Adjustments Budget. 

5 
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8. NON-MANAGEABLE GROUPS OF REVENUE AND EXPENDITURE 

No funds Transfers can be made on these groups:- 

a) Depreciation, 

b) Finance Charges, 

c) Departmental Charges, 

d) investment income and 

e) Employee Related Costs 

9. OPERATING BUDGET VIREMENTS 

9.1 Operating budget virements can only be done on Genera! Expenses, Contracted Services 
and Repairs and Maintenance items. 

Funds transfer can take place within these groups provided the total approved budget 
allocation per vote is not exceeded. In order for an account to transfer funds from one item 
to another, there must be identified savings within the [imitations of the approved budget for 
that group. These must be cleariy stated in the formal funding requests submitted to the Chief 
Financial Officer and the Budget Office. Funds may not be transferred to new line items of 
the operating budget. 

9.2 All requests for the transfer of funds must be in writing using the prescribed request forms in 
Appendix A and B, and must be properly authorised by the Manager and General Manager 
responsible for that vote and the Chief Financial Officer as per the set limits. 

9.3 The prescribed request form shall include, but not limited to, provisions for the following: 

a) The name of the department concerned; 

b) Descriptions of the line items from and to which the transfer is to be made; 

c) The amount of the proposed transfer; 

d) The cause of the saving in the iine item from which the transfer is to be made; 

e) The justification for the transfer; 

f) A description of any consequences that such transfer may have for the Integrated 
Development Pian or the Service Delivery and Budget Implementation Plan. 

9.4 Each Head Of Department is responsible for his/her own operational budget and must ensure 
that all expenditure is contained to the approved allocations by Council. 
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9.5 Movement of funds from different sectors and categories will be attended to in the normal 
Adjustments Budget process annually in February. 

10. CAPITAL BUDGET VI REM ENTS 



10.1 Virements on the Capital budget allocations can be done from one project to another within 
the same vote and source of funding, i.e. from Water, CRR to Water CRR. Virements cannot 
be done to a new project which was not part of the approved capital budget. Any other 
transfer of funds or requests for new allocations must be done through an adjustments budget 
and approved by Council. 

10.2 Virements can be done on conditional grant funded projects; provided that there is a written 
agreement by the said funder. 

10.3 Ail requests must be in writing on the prescribed form in Appendix B and must be properly 
authorised by the responsible Manager, General Manager and the Chief Financial Officer. 

11. REVIEW OF POLICY 

This Policy will be reviewed once annually during the Annual Budget Process. 

12. COMPLIANCE AND ENFORCEMENT 

a. Violation of or non-compliance with this Policy may give a just cause of disciplinary steps to 
be taken. 


7 
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Ugu District Municipality Virement Policy 

b. It will be the responsibility of Accounting Officer to enforce compliance with this Policy. 

13. EFFECTIVE DATE 

This Policy shall come to effect upon approval by Council of Ugu District Municipality, 


14. POLICY ADOPTION 

This Policy has been considered and approved by the COUNCIL OF UGU DISTRICT 
MUNICIPALITY as follows: 

Resolution No: 

Approval Date: 


8 
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UGU DISTRICT MUNICIPALITY 

TARIFF OF CHARGES 2017/2018 WITH EFFECT FROM 1 JULY 2017 

(EXCLUDING VAT) 


COUNCIL'S CHARGES FOR WATER SUPPLIED TO CONSUMERS 


All consumers with a private water connection will be liable for the payment of a basic cost 
irrespective if water is supplied or not. The basic cost shall be calculated by multiplying the quota 
of a consumer by the amount of the basic cost. 


Charges for water supplied shall be calculated by multiplying the consumption of the consumer by 
the applicable tariff code, by category of consumer. 


The following tariff and basic costs will be implemented on all accounts submitted on or after 
1 July 2017 based on the quota as allocated to the meter. 


CONSUMPTION CHARGE 


Properties zoned as Special and General Residential -Ca 

tteaorv A AND E 


2017/2018 

2016/2017 


0 to 6 Kl 

Free 

Free 






0 - 39 k! 

12.27 

11.47 

7.00% 

39 - Slkl 

19.57 

18.29 

7.00% 

>51kl 

22.05 

20.61 

7.00% 


2. Multi unit residential - Estates AND OTHER bulk users 


Total Monthly Ouota as oer Service Level Aareemenl 

Category B 


2017/2018 

2017/2017 

1 

j 

For water consumption 

8.69 

8.12 

7.00% ! 

For water drawn in excess of quota 

22.10 

20.65 

7.00% i 

1 


3. 


I For water consumption up to quota 

12.27 

11.47 

7.00% 

j For water drawn in excess of quota 

24.52 

22.94 

7.00% 


4. Special Category - Category D 

I Be 


| Basic to be determined as per Service Level 
j Agreement 


, Water Consumption determined as per Service 
I Level Agreement 
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BASIC CHARGE 

Category A to D 

(d) A monthly basic charge per kilolitre quota (or part thereof) per day which cost shall be paid at 

Council's option by the consumer and/or legal owner of the property serviced by the meter - 
R156.81 (R 146.55 (2016/2017) 

Consumers residing in areas currently categorised as rural areas by the municipality will receive a 
75% rebate on the basic charge. 

Category E 

(e) A monthly basic charge per kilolitre quota of 0.71 kilolitres per day, which cost shall be paid at 

Council's option by the consumers residing in areas currently categorised as sub-economic by the 

mumcipality-R105.41(2016/2017 : R98.51) 

(f) Water and Sanitation Basic Charges- other 


Category 

Adjusted billing to 

Schools 

One Basic per meter + 
Charge per Kilolitre ; 

Religious institutions & 
non-profit organisations 

One Basic per meter + 
Charge per Kilolitre 

j 

industrial 

Calculated Quota 

i Category E 

i 

Sub-economic 

j 



! Category F 

I ! 

1 i 

; Indigent 

i . 


2. COUNCIL'S CHARGE FOR A NEW WATER AND SANITATION CONNECTION 
2.1 WATER 


SIZE 

2018/2017 

2016/2017 

% 

Increase 

15 mm TOther] 

3,011.26 

2,814.26 

7.00% 1 

20 mm 

5,454.71 


7.00% 

25 mm 

7,073.93 

6,611.15 

7.00% ; 

40 mm 

1 — 1 

11.064.66 

10,340.80 

7.00% ! 


SIZE 

— 

Deposit 

Required 

i 

i 

1 

50mm 

Cost plus 10% 

12000.00 

| 

75mm 

Cost plus 10% 

13000.00 

i 

100mm 

Cost plus 10% 

14000.00 


50mm combination 

Cost plus 10% 

16000.00 
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2.2 SANITATION 


SIZE 

2017/2018 

2016/2017 

% 

Increase 

110mm standard 
connection, 6m from the 
boundary of the property 
to be connected 

1,919.27 

1,793.71 

7.00% 

160mm Standard 
connection 6m from the 
boundary of the property 
to be connected 

2,468.74 

2,307.23 

7.00% 

SIZE 

i 

2017/2018 

2016/2017 


110mm under gravel, 
situated more than 6m 
from boundary of the 
property to be connected 

Cost plus 10% 

Cost plus 10% 


160mm under gravel, 
situated more than 6m 
from boundary of the 
property to be connected 

Cost plus 10% 

Cost plus 10% 


110mm under tarmac road, 
situated more than 6m 
from boundary of the 
property to be connected 

Cost plus 10% 

Cost plus 10% 


160mm under tarmac road, 
situated more than 6m 
from boundary of the 
property to be connected 

Cost plus 10% 

1 

i 

Cost plus 10% 



3. COUNCIL'S CHARGES FOR MISCELLANEOUS SERVICES 


1 

SERVICE 

2017/2018 

2016/2017 j % 

i INCREASE 

1. 

Testing water meters 15 mm and 20 mm 

1,237.79 

1,156.81 ! 7.00% 

2- 

Reconnection/Requested Disconnection of 
supply 

261.23 

244.14 | 7.00% 

i 

3. 

Reconnection of supply outside working 
hours 

1,139.30 

1,064.77 | 7.00% 

j 

4. 

Restriction (Credit control) 

267.59 

250.08 j 7.00% 

5. 

Disconnection (Credit control) 

624.37 

583.52 ! 7.00% 

6. 

Special meter readings 

891.93 

833.58 j 7.00% 

7. 

: 

Inspection of leaks in terms of Section 
23(c) 

1,190.56 

1,112.67 | 7.00% 

i 

i 8. 

Any other service 


i 

1 

! 9. 

For water drawn from an unmetered 
point of supply per hour or part thereof 

909.79 

850.27 

7.00% 

10. 

! For water drawn from a hydrant 
standpipe 

12.27/kl 

11.47/kl 

7.00% 

n. 

1 

Availability charge per fire hydrant 
; standpipe 

■ 

94.01 per 
month per 
fire hydrant i 

87.86 per 
month per fire 
hydrant 

7.00% 

■ 
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12. 

Water supplied by tanker less/equal to 6kl 

1,286.61 

1,202.44 

7.00% 

13. 

Plan approval fee 

283.06 

264.54 

7.00% 

14. 

Inspection Fee per visit 

576.08 

538.39 

7.00% 






15. 

Clearance Certificates 

297.51 

278.05 

7.00% 

16. 

Drainage Certificate Fee 

233.93 

218.63 

7.00% 

17. 

Application in terms of New Planning Act 

2,909.50 

2,719.16 

7.00% 

18. 

Town Planning Applications 

283.06 

264.54 

7.00% 

19. 

Miscellaneous charges 

Cost + 10% 

Cost + 10% 

7.00% 

20. 

Administration fee/ Town Planning related 
matters 

229.15 

214.16 

7.00% 

21. 

Administration fee/ Town Planning related 
matters 

576.08 

538.39 

7.00% 


4. WATER AVAILABILITY CHARGE for the year 2017/2018 raised in terms of Section 10G(7) of 
the Local Government Transitional Act, and the regulations framed in terms of Section 47 of the 
Ordinance 27/63, the Council levy a uniform WATER RATE as set out hereunder, on all land 
subject to such rate, within local authority areas and townships within the defined areas of the 
former Lower South Coast and Umzinto Regional Water Services Corporations, for the financial 
year ending 30 June 2018: 

A UNIFORM CHARGE OF Rl,881.78 (2016/2017: Rl, 758.67) PER YEAR PER RATED 
LOT IRRESPECTIVE OF AREA 

The final date for payment of such charge shall be 30 NOVEMBER 2017 . 


5. COUNCIL'S CHARGES FOR SANITATION SERVICES 


| 


2017/2018 

2016/2017 

% 

1 




INCREASE 

(DECREASE) 

5.1 

Waterborne Sanitation ( All Areas) 

Residential 





Basic Charge (per unit / per property) 

269.16 

269.16 

0.00% 


Charge per kilolitre (water consumption) 

3.82 

3.57 

7.00% 


Conservancy with a Main line facility to Pay 

2 x basic fee 

538.30 

538.30 

0.00% 

! 

Industrial/ Commercial 

Basic Charge (per quota) 

269.16 

269.16 

0.00% 


Charge per kilolitre 

3.82 

3.57 

7.00% 


For any sewage effluent delivered to the 
sewerage works for processing, per kilolitre 
or part thereof 

28.67 

26.79 

7.00% 

5.3 

Conservancy Tank Clearances (Alf 

Ugu) 

Residential 

Basic Charge (per unit/ per property) 

269.16 

269.16 

0.00% 


Charge per kilolitre(water consumption) 

3.82 

3.57 

! 7.00% 


SINGLE RESIDENTIAL UNITS 





■ FIRST LOAD 100% OF APPROVED 

1 

1 




TARIFF - 

398.49 

372.42 

7.00% 


» SECOND LOAD 70% OF APPROVED 

i 
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2017/2018 

2016/2017 

' 

% 

INCREASE 

(DECREASE) 


TARIFF- 

■ THIRD LOAD AND MORE 50% OF 

APPROVED 

ON CONDITION THAT THERE IS A SPLIT 

OF GREY AND BLACK WATER 

As approved by a municipal inspector 

Industrial/Commercial 

Basic Charge(per quota) 

Charge per kilolitre 

Conservancy tank customers will receive 
one load per month included in the basic 
charge tariff 

278.94 

199.24 

269.16 

3.82 

260.69 

186.21 

269.16 

3.57 

— . 

7.00% 

7.00% 

0.00% 

7.00% 

— 

5.4 

Adhoc Vacuum tanker services (All 

Ugu) 

For each draw requested 

543.78 

508.21 

7.00% 

5.5 

1 

i 

i 

Removal of conservancy tank effluent: - 

For the removal of conservancy 

effluent per load or part thereof 

after normal office hours (Monday 
to Friday). 

An applicant for the supply of a 

conservancy service shall pay a deposit 
equivalent to the rand value of the number 
of estimated additional monthly draws 

anticipated. 

2,254.65 

2,107.15 

7.00% 

5.6 

1) Conservancy tank additional draws 
are performed on a cash basis, 
unless there is a consumer account 
reflecting an appropriate deposit. 

2) Conservancy tank draws shall be 
performed within 48 hours of 
request and/or confirmation of 
receipt of monies. 

3) It is the responsibility of the person 
requesting a draw to get a 
reference number for follow-up 
queries. 

546.34 

382.44 

273.18 

510.60 

357.42 

255.31 

7.00% 

7.00% 

7.00% 

5.7 | 

1 j 

i 1 

1 

1 

; Septic Tank Charge: 

Umdoni Municipality 

Per Draw 

Provided: 

i) The septic tank must be located 
and exposed by the owner. 

ii) The effluent in the septic tank 
must be liquefied by the owner. 

iii) The septic tank must be 
accessible for removal. 

This service is performed on a cash basis 
only. 

1,433.12 

1,339.36 

7.00% 

5.8 

Leachate Removal Charge: 

Umdoni Municipality 
- Per Draw 

257.26 

240.43 

7.00% 
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6. Tariff of charges for GIS Conies of Maos — all prices excl vat 


Size 

Colour Copy 

Black and White 
Copy 

Standard photo 

Copy 

% Increase / 
(Decrease) 


2017/ 

2018 

; 2016 / 
2017 

2017/ 

2018 

2016/ 

2017 

2017/ 

2018 

2016/ 

2017 


AO 

292.31 

273.19 

146.15 

136.59 


- 

7.00% 

A1 

219.23 

204.89 

109.61 

102.44 


- 

7.00% 

A2 

146.15 

136.59 

68.29 

68.29 


- 

7.00% 

A3 

86.86 

81.18 

43.84 


7.30 

6.82 

7.00% 

: A4 

73.07 

68.29 

36.53 

34.14 

2.92 

2.73 

7.00% 

( Electronic Soft copy on CD 

73.07 j 

68.29 




- 

7.00% 

1 images (per MB) 

59.66 j 

55.76 

36.53 

34.14 



7.00% 


7. 1 CAPITAL CONTRIBUTIONS FOR 2017/2018 

Capital contribution shall be based on the actual demand and actual current cost that each development requires as calculated by 
a registered Civil Engineer and agreed to by Ugu Water Services Authority. The design shall be in terms of the Guidelines for 
Engineering Services and the National Building Regulations (SANS 0400). 

Failing to submit an Engineers report the following will apply: 







j 

j 

! 

r 

! 

i 

i 

OUTFALLSEWER/PUMPIN'G MAIN 


R 7 884.00 

WASTE WATER TREATMENT WORKS 


R 7 489.80 

TOTAL 


R 15 373.80 

ONE QUOTA = 1000 LITERS 







pf - w | 

iHarll 




DAM 


R 2 299.50 

SUPPLY PIPELINE 


■MW 

PUMPSATION 


R 2 969.64 

RESERVOfR 


R 2 233.80 

WATER PUR!F!CAT!ON WORKS 


R 2 759.40 

TOTAL 


R 12 351.60 

ONE QUOTA = 1000 LITERS 
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CONTRIBUTIONS ; 



j 


fl§3 

RESIDENTIAL 1 





SUB ECONOMIC (250 TO 

40C) 


0.25 


0.20 

LOW (401 TO 700M 2 ) 


0.60 


0.50 

MIDDLE (701 TO 900 M 2 ) 


0.80 


0.65 

HiGH (901 TO 2000) 


1.00 


1.00 

GRANNY FLAT 


0.50 


0.40 

RESIDENTIAL 2 AMDS 





LOW (30 TO 60 M 2 ) 


0.60 


0.50 

MIDDLE (61 TO 200 M 2 ) 


0.80 


0.65 

HIGH (201 TO 500) 


1.00 


1.00 

RESIDENTIAL 4 (HIGH RISE) 


1.00 


1.00 

LOW (30 TO 50 M 2 ) 


0.45 


0.40 

MIDDLE! 51 TO 80 M 2 ) 


0.60 


0.50 

HIGH {81 TO 200 M 2 ) 


0.75 


0.70 

OFFICE /100M 2 


0.40 


0.40 

SHOPS/IOOM 2 


0.40 


0.40 



WATER 

QUOTA 


SANITATION 

QUOTA 

CLINIC/BED 


0.25 


0.25 

RETIREMENT VILLAGE/PERSON 





FRAIL CARE/PERSON 


0.25 


0.25 

BEDSITTER/PERSON 


0.25 


0.25 

UNITS/UNIT 


0.50 


0.50 

HOSTELS/PUPIL 


0.15 


0.15 

CRECHE/PUPIL 


0.02 


0.02 

SCHOOLS/PUPIL 


0.02 


0.02 

HOSPITAL/BED 


0.25 


0.25 

RESTAURANT/SEAT 


0.09 

— 


0.09 

WAREHOUSE/ VEHICLE 
SHOWROOM(EXCL. OFFICE ) 

/100 M 2 


0.20 


0.20 

INDUSTRIAL(EXCLOFFICE) 

/100M 2 


! 0.40 


0.40 

CARAVAN PARK/SITE 


0.60 


0.5 

CONFERENCE CENTRE/HALL / PER 
SEAT 


0.09 

.1 

0.09 

GOLF ESTATE /HECTARE 


' 5.00 

0.00 

SERVICE 

STATIC N/WORKS HO P/100M 2 


! 

0.40 

"I" 

1 

i 0.40 

B&B AND 

GUESTHOUSE/LODGE/ROOM 


0.60 


0.50 

HOTEL/ROOM 


0.60 


0.60 

CHURCH/ RELIGIOUS INSTITUTIONS 


1.00 


1,00 

HALLS AND CLUB HOUSES 


| -- — ■ " - 

1.00 


1.00 

CAR WASH 



*7 Gg 

1 ‘ ‘ w ° i 


7.68 
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• QUOTA : ' V:.v 7' £77 | 




WATER 

QUOTA 


RESIDENTIAL 1 



SUB ECONOMIC (250 TO 400) 

0.20 

i 

i 

0.20 

LOW (401 TO 700M 2 ) 

QJL. 

0.40 

1 

MIDDLE (701 TO 900 M 2 ) 

0.7 

0.6 ! 

HIGH (901 TO 2000) 

1.0 

l.o ; 

GRANNY FLAT 

0.5 



RESIDENTIAL 2 AND 3 



LOW (30 TO 60 M 2 ) 

0.6 

0.50 

MIDDLE (61 TO 200 M 2 ) 

0.8 

0.6 

HIGH (201 TO 500) 

1.00 

1.00 

RESIDENTIAL 4 (HIGH RISE) 



LOW (30 TO 50 M 2 ) 

0.4 

0.40 ! 

MIDDLE( 51 TO 80 M 2 ) 

0.6 

0.50 ! 

HIGH (81 TO 200 M 2 ) 


0.70 ! 

OFFICE /100M 2 

0.4 

0.40 

SHOPS/ 100M 2 

0.4 

0.40 




CLINIC/ BED 

0.2 

0.2 

RETIREMENT VILLAGE/ PERSON 



FRAIL CARE/PERSON 

0.2 



BEDSITTER/PERSON 

0.2 

1 



UNITS/UNIT 

0.5 

0.50 I 

HOSTELS/PUPIL 

0.16 

0.15 > 

CRECHE/PUPIL 

0.02 

0.02 ; 

SCHOOLS/PUPIL 

0.02 

0.02 

HOSPITAL/BED 

0.2 

0.2 

RESTAURANT/ SEAT 

0.10 

0.09 

WAREHOUSE(EXCL. OFFICE ) 

/100 M 2 

0.1 

0.10 

INDUSTRIAL(EXCL.OFFICE) 

/lOOM 2 

0.3 

0.20 j 

CARAVAN PARK/SITE 

0.4 

0.4 ! 

CONFERENCE CENTRE/SEAT 

0.10 

0.09 | 

GOLF ESTATE /HECTARE 

5.35 

0.00 ! 

SERVICE STATION /WORKS HOP/ 100M 2 

0.2 

0.2 | 

B&B AND GUESTHOUSE/LODGE/ROOM 

0.5 

0.4 i 

HOTEL/ ROOM 

0.5 

0.4 

CHURCH/RELIGIOUS INSTITUTIONS 

1.0 

1.00 
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HALLS AND CLUB HOUSES 


1.0 


1.00 


7.2 QUOTA 

Quota can be bought at the rate (tariff) applicable when the development was constructed. 

7.3 NUMBER OF BASIC CHARGES 


Number of Basic charges shall be based on the actual number of units for each property. The number of basic charges shall be 
calculated as per the Guidelines for Engineering Services and based on the number of units, unit size and consumption per unit. 


8 . INDUSTRIAL EFFLUENT CHARGES 


- The charges payable by the owner or occupier, as the case may be, of the manufacturing premises for the j 
use of the Council's sewers in respect of the discharge and conveyance therein of trade effluent from the ! 
manufacturing premises, including the use of the Council's sewage purification works for purification of the : 
trade effluent, shall be determined in accordance with the provisions of this by-law. Accounts will be 
rendered as soon as possible after each period of six months ending on 31 st December, or 30 th June of each 
year and shall apply to such periods. Where during any such six monthly period there has been a change of , 
ownership or occupancy necessitating an apportionment of the amount due to the Council, the Council will 
apportion the amount between the parties concerned in a manner proportionate to the quantity of trade 
effluent discharged during the relevant respective periods of ownership or occupancy. Nothing herein shall j 
be construed as preventing the Council from submitting accounts on a monthly basis should such practice be 
considered more expedient by the Council. 

The General Manager: Water Services may base the trade effluent charge as described in paragraph (p) j 
section (a), on the highest COD of one, or more samples collected from the trade effluent sampling point. 

The charge to be levied by the General Manager: Water Services in respect to trade effluent discharged into 
its sewers from manufacturing premises shall be assessed in accordance with the following formula: - 

R = A + ((COD/1000) x B) 

WHERE 

R is the rate in cents per kilolitre due to the Council. 

A is the basic carriage tariff expressed in cents per 
kilolitre, determined annually in advance by the 
Council. The value of A is R 6.05 (7.00%) 

B is the basic treatment tariff expressed in cents per 
kilogram of COD, determined annually in advance 
by the Council. The value of B is R0.57 (7.00%) 

COD is the chemical oxygen demand value expressed 

in milligram of COD per litre of effluent recorded in 
snap samples of effluent collected as and when 

deemed fit by the General Manager: Water | 

Services. I 


The charges payable by the owner or occupier will also include any other charges as may be applicable. 

A copy of the methods of chemical analysis and testing procedures used to determine the COD for the 
purpose of calculating the charge equation described above shall be kept available by the General Manager: 
Water Services for inspection by t he own er or occupier of any premises concerned. The method of chemical 
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analysis will in all respects follow the STANDARD METHODS FOR WATER ANALYSES published by the SOUTH 
AFRICAN BUREAU OF STANDARDS being SABS METHOD 1048 - CHEMICAL OXYGEN DEMAND OF WATER. 

In the absence of any direct measurement, the quality of trade effluent discharged into the Council's sewers 
from any particular manufacturing premises during any period shall be estimated and determined by the \ 
General Manager: Water Services by reference to the quantity of water consumed on such premises during 
such period. The quantity of water consumed on such premises shall be determined by reference to the 
Council's water meters in the case of water obtained from the Council and by meter or by calculation in the 
case of water obtained from any other source, including water emerging from material processed on the 
premises. In determining the quantity of trade effluent so discharged, due allowance shall be made for the 
quality of water which it is estimated is used for domestic purposes including gardening on such premises or 
any other purpose not resulting in the discharge of trade effluent and for water lost be reaction or 
evaporation during any processes on the manufacturing premises concerned and for water present in the 
final products or materials produced on such premises and, generally, the District Municipality shall take into 
consideration such matters as will enable it to estimate for the purpose of the by-laws the quantity of trade 
effluent discharged as aforesaid during any given period. 

Industries linked to water borne sewer will be liable for the sanitation basic fee and charges per kilolitre as per j 

charges set, over and above the industrial effluent charge, based on the calculated quota. 


9. ACCEPTANCE OF SEWAGE DELIVERED BY ROAD HAULAGE 


| Description 

2017/2018 

2016/2017 

i 

R 

R 

! The charges for any sewage delivered for disposal to any 
Council facilities shall be assessed by an authorised 
officer in accordance with the prescribed tariff of charges: 



i (a) Disposal of trade effluent from within the Council's 
area of jurisdiction delivered by private road tanker to 
Council facilities 



1 

Per tanker toad 

R630.01 

R588.79 

(b) Disposal of trade effluent from without the Council's 
! area of jurisdiction delivered by private road tanker to 

Council facilities 



j 1 

! Per tanker load 

1 ..... 

i Rl,130.31 

Rl,056.36 

(c) Disposal of domestic effluent from within or without the 
Council's area of jurisdiction to Council facilities 

i 

1 

| 


1 (i) delivered by private road tanker per kilolitre, 

| measured as the nominal carrying capacity, of the tanker ; 

1 

R188.38 

R176.06 

j (ii) delivered by private road haulage in drums per 
■ drum of capacity not exceeding 150 litres 

R37.67 

R35.21 


10. TARIFFS FOR INSTALLATION OF BASE TELECOMMUNICATION STATIONS 

The MONTHLY tariffs for the new installation and the renewal of existing leases of base 
telecommunication stations on municipal property shall be as per the below mentioned tariff of charges: 

- R6,039.33 (R5, 644.23) on property with an existing structure. 

Tower erected on Municipal land (a Greenfield site) 

- R3,019.66 (R2,822.11) for Co-Locators (Sub-leases) 
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Billed to the main lessee, applicable to new leases signed or renewed after 1 July 2012 
-Rl, 207.87 (Ri,128.85) for antennae's with no base stations 

Dependant on technical criteria, frequency emissions and site size being no greater than 5m2 


It should be noted that for a single installation, a lease agreement will be entered into with one service 
provider. In the event of co-use of telecommunications masts by cellular network providers, the primary 
service provider with whom the municipality entered into lease agreement will be responsible for the 
account. 


11. OFFENCES AND PENALTIES 

Any offences and/or penalties raised by the municipality shall be affected as per Part 7 (General 
Provisions), clause 34, of the Gazetted Water Services Bylaws, as adopted in terms of Section 21 of the 
Water Services Act, Act No. 108 of 1997. 

12. SPORTFIELDS AND MULTI - COURTS TARIF FS 2016/2017 

The municipal has leased out the Ugu Sports and Leisure Centre to Cyassound Holdings for a period of 5 
years ending 28 February 2020. The tariffs for the use of the facility will be determined by the lessor until 
the expiry of the lease contract. 


13. PROMOTION OF ACCESS TO INFORMATION ACT (PAIA) SCH EDULE OF FEES 

(Act No. 2 of 2000)[Regulation 6] 

A request for access to a record, as contemplated in Section 18(1) of the Act, must be made in the form 
of Form A — PAIA REQUEST FOR ACCESS TO RECORD. 

1. FEE STRUCTURE 


Fees chargeable for the records of Ugu District Municipality; 


A. 

REPRODUCTION FEES 1 

1. 

For every photocopy of an A4 Size page or part j 
thereof _i 

R0.88 

2. 

For every printed copy of an A4 size page or part 
thereof held on a computer in electronic or | 

machine readable form | 

R0.62 

3. 

3.1 

3.2 

For a copy in a computer readable form on; 
Compact Disc (CD) 

Diaitai Video Disk (DVD) 

R57.93 

R57.93 

4. 

4.1 

4.2 

For transcription of visual images for an A4 size 
page or part thereof 

For a copy of visual images 

R31.86 

R91.70 

5. 

5.1 

5.2 

For a transcription of an audio record, for an A4 
size page or part thereof 

For a copy of an audio record 

R18.33 

R24.62 

6. 

The request fee payable by every requested, 
other than a personal requestor referred to in 

R50.66 

J _ ! 
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section 22(1) of the Act 


B. 

ACCESS FEES 



Access fees payable by a requester referred to in 
section 22(7) of the Act, unless exempted under 
section 22(8) of the Act 


1. 

For every photocopy of an A4 Size page or part 
thereof 

R0.88 

2. 

For every printed copy of an A4 size page or part 
thereof held on a computer in electronic or 
machine readable form 

R0.62 

3. 

For a copy in a computer readable form on; 


3.1 

Compact Disc (CD) 

R57.93 

3.2 

Digital Video Disk (DVD) 

R57.93 

4. 

4.1 

I 

i 

For transcription of visual images for an A4 size 
page or part thereof 

R31.86 

j 4.2 

For a copy of visual images 

R86.87 

| 5. 
j 5.1 

For a transcription of an audio record, for an A4 
size page or part thereof 

R17.38 

5.2 

For a copy of an audio record 

R24.62 

6. 

To search for the record for disclosure, excluding 

R21 .71 per hour or part of 


the first hour, reasonably required time for such a 
search. 

! an hour 

1 

l 


COUNCIL S TARIFF OF CHARGES FOR ATMOSPHERIC EMISSIONS LICENCE 
PROCESSING 

(a) All activities listed in terms of section 21 of the NEM-Air Quality Management Act (Act no. 
39 of 2004) and Section 6 of Ugu District Municipality Air Quality Management by-law will 
be subject to the payment of an AEL processing fee. 

(b) The cost shall be calculated by using the AEL processing fee calculator which is prescribed 
by Ugu District Municipality with due consideration given to a myriad of factors. 

(c) The fee shall be implemented on all AEL applications submitted to the Air Quality Officer 
(AQO) for scrutiny and approval. 


EXISTING AEL FEE BANDS 


APPLICATION BANDS 

BAND SIZE 

FEE SCHEDULE ] 
fFO/YEAR 

Band 1 

0 

13 

4,808.90 

Band 2 

14 

21 

12,022.25 

Band 3 

22 

40 

19,235.60 

Band 4 

41 

60 

26,448.96 

Band 5 1 

61 

80 

72,133.52 

Band 6 

81 

100 

96,178.02 ' 
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Quality Certificate 

I Dhanpalan Devaraj Naidoo, Municipal Manager of Ugu District 
Municipality hereby certify that the annual budget 2017/2018 and 
supporting documentation have been prepared in accordance with 
the Municipal Finance Management Act and regulations made under 
the Act, and that the annual budget and supporting documents are 
consistent with the Integrated Development Plan of the municipality 


*■ 

Name: ^Nvdco 

Municipal Manager of Ugu District Municipality- DC21 


Signature: _ 







Date: 
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Ms Ludick took members through the item. 
Following which, 

It was 

RESOLVED: 


That the Draft Budget of the Ugu South Coast Tourism Entity for the financial year 2017/2018 
be and is hereby APPROVED, as set out in the following schedules; 

• Table D1 - Budget Summary; 

« Table D2 - Budget Financial Performance; 

• Table D3 - Capital Budget by Vote and Funding; 

• Table D4 - Budget Financial Position; 

• Table D5 - Budget Cash Flow; and 

o Other Supporting Table (Table SD4-SD1 1). 


CERTIFIED A TRUE COPY OF THE ORIGINAL 



VP TSAKO 

GENERAL MANAGER: CORPORATE SERVICES 


P363 





Municipal annual budgets 
and MTREF 


Vrrgdrtn ? 2 


Accountability 


Information & 
service delivery 


'M national treasury 


Department. 

Vv National Treasury 
' REPUBLIC OF SOUTH AFRICA 


Contact details: 


Technical enquiries to the IVFMA Helpline at 
mfrna@treasury.gov.za 


Data submission enquiries: 

Elsab§ Rcssouw 
National Tieasuiy 
Tel (012) 315-5534, , 

Electronic documents: lgdocuments@treasury.gov.za 
Queries on formats: I gdsta queries (©treasury, go v.za 
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Llgu South Coast Tourism (Pty) Ltd - Table D1 Budget Summary 


Description 

2013/14 

— j 

2014/15 

2015/16 

Current Year 201 6/1 7 

Medium Term Revenue and Expenditure 
Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

Financial Performance 

‘^rope'ty rates 

Service charges 
j Investment revenue 

T'ansfe-s recognised - operational 

Other own revenue 

118 

11680 

878 

342 

12 963 

937 

480 

13 981 

772 

468 

15307 

2 975 

613 

19588 

4 268 

613 

19 588 

4 268 

613 

19-145 

1775 

643 

16 778 

3 542 

676 

17 617 

2 345 

Total Revenue (excluding capital transfers and 
contributions) 

employee oosts 

Remuneration of Board Members 

Depreciation aref debt impairment 

Finance charges 

Materials and bulk purchases 

Transfers and grants 

Other expenditure 

12675 

14242 

15233 

18750 

24469 

24469 

21 534 

21 064 

20 637 

3 593 

108 

230 

7380 

3 819 

154 

26 

7521 

4 087 

156 

18 

7870 

5 342 

234 

50 

2 

12 583 

5 31" 

234 

1 

18 668 

5 311 

234 

1 

18669 

6963 

638 

1 

14 767 

7 381 

676 

■i 

12633 

7823 

717 

1 

11914 

Total Expenditure 

Surplus/{Deficit} 

Transfers recognised - capital 

Contributions recognised - capital & contributed assets 

Surplus// Deficit 1 ! after canital transfers A 

11312 

11520 

12130 

18 210 

24214 

24214 

22 368 

20 890 

20455 

1363 

(73) 

2 722 

(209) 

3103 

(57) 

540 

(540) 

255 

(255; 

255 

(255) 

(835) 

(165) 

174 

(174) 

182 

(182) 

HIICI VCI[#ImII UdllSlCiS QL 

contributions 

Taxation 

1291 

2 513 

3 046 


(0) 

(0) 

(1 000) 

- 

0 

(0) 

Surplus/ (Deficit) for the year 

1291 

2513 

3046 

- 

(0) 

(0) 


0 

(0) 

Capital expenditure & funds sources 

Capita! expenditure 

Transfers recognised - capital 

Puolic contributions & donations 

Borrowing 

Internally generated funds 

Total sources of capital funds 

143 

143 

143 

209 

209 

209 

41 

41 

41 

540 

540 

540 

255 

255 

255 

255 

255 

255 

165 

165 

165 

174 

174 

174 

182 

182 

182 

Financial position 

Total current assets 

Total non current assets 

Total curent liabilities 

Total nor current liabilities 

Community weaith/Equity 

5383 

655 

1232 

4806 

12581 

650 

1534 

11698 

15 390 

553 

1 142 

14 801 

11243 

1704 

1264 

11683 

11078 

1418 

1264 

V. 233 

11078 

1418 

1264 

11233 

6 205 

5888 

610 

11483 

9805 

2 325 

610 

11520 

9 315 

2431 

948 

10799 

Cash flows 

Net cash from (used) operating 

Net cash from (used) investing 

Net cash from (used) financing 

Cash/cash equivalents at the year end 

(456) 

(137) 

7518 

3 376 

(209) 

10 635 

2850 

. (41) 

13494 

1349 

(540) 

14303 

13 080 
(1 376) 

25 198 

13080 
(1 376) 

25198 

(610) 

(165) 

24422 

(9339) 

(174) 

14910 

(4 260) 
(182) 

10 468 
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Ugu South Coast Tourism (Pty) Ltd - Table D2 Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousands 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

342 

13172 

727 

Audited 

Outcome 

I- 

]■ 

.480 

14039 

715 

Original 

Budget 

468 

15 847 

2435 

Adjusted 

Budget 

613 

19843 

4013 

Full Year 
Forecast 

613 

, 19843 

4013 

Budget Year 
2017/18 

. 613 

19311 

1610 

Budget Year 
+1 2018/19 

643 

16951 

3469 

Budget Year 
+2 2019/20 

676 

.17799 

2162 

Revenue bv Source 

Property rates 

Property rates - penalties & collection charges 

Service charges - electricity revenue 

Service charges * water revenue 

Service charges - sanitation revenue 

Service charges - refuse revenue 

Service charges * other 

Rental of facilities and equipment 
interest earned - external investments 
interest earned •- outstanding debtors 

Dividends received 

Fines 

Licences and permits 

Agency services 

Transfers recognised - operational 

Other revenue 

Gains on disposal of PPE 

A 

118 

11680 

878 

Iota! Revenue (excluding capital transfers and contributions) 


12 675 

14242 

15233 

18 750 

24469 

24 469 

21 534 

21 064 

20 637 

Employee related costs 


3593 

■ 

3819 

4087 

5 342 

5311 

5 311 

6963 

7 381 

7 823 

Remuneration of Directors 


1 108 

154 

156 

234 

234 

234 

638 

676 

717 

Debt impairment 

4 

33 

26 

18 

50 

_ 

_ 




Collection costs 






_ 





Depreciation & asset impairment 


197 . 

129 

118 

169 ! 

210 

210 

225 

236 

248 

Finance charges 



■ - 


' ?! 

1 

1 

1 

1 

1 

Bulk purchases 

2 





_ 





Other materials 

: 5 




_ 






Contracted services 


62 

31 

33 

39 

41 

41 

43 

45 

47 

Transfers and grants 





_ 

_ ' 

_ 




Other expenditure 

3 

7 309 

7318 

7 698 

12 375 

18418 

18418 

14499 

12552 

11619 

Loss on disposal of PPE 


9 

44 

21 


- 





Total Expenditure 


11312 

11520 

12 130 

18210 

24 214 

24 214 

22 368 

2C690 

20 455 

Surplus/(Deficit) 


1363 

2722 

3103 

540 

255 

255 

(835) 

174 

182 

Transfers recognised - capita! 


(73) 

(209) 

(57) 

(540) 

(255) 

(255) 

(165) 

(174) 

(182) 

Contributions recognised - capital 











Contributions of PPE 













1291 

2513 

3 046 

- 

(0) 

(0) 

(1 000) 

0 

(0) 

Surplus/(Deflclt) after capital transfers & contributions 











Taxation 











Surplus/ (Deficit) for the year 


1291 

2 513 

3 046 

- 

(0) 

(C) 

(1 000) 

0 

(0) 

References 











1. Revenue includes sales of: (insert description) 











2. Bulk purchases - eiectridty 











2 . Bulk purchases - water 











1 Expenditure includes repairs & maintenance of: 
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Ugu South Coast Tourism (Pty) Ltd - Table D3 Capital Budget by vote and funding 


Vote Description 

Ref 

2313/14 

2014/15 

2015/16 

Current Year 2016/17 

1 Medium Term Revenue and Expenditure 
| Framework 

R thousands 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fuli Year 
Forecast 

Budget Year 
2017/13 

Budget Year 
+12018/19 

Budget Year 
+2 2C19/20 

Multi-Year expenditure 











Insert programme/projects description 











Capital muiti-year expenditure sub-total 

2 

- 

- 

- 

- 

- 

- 

- 

- 


Single Year expenditure 











htabgiables 


13 

'14. 

. 

7 

■ 

20 

■ 

21 

21 

22 

23 

24 

Computer Equipment 


17 

35 

26 

60 

77 

77 

80 

64 

69 

Office Furniture & Equipment 


113 

99 

6 

6C 

60 

60 

63 

66 

69 

Vehicle 


, 



250 

_ 





Kiosks 




- 

iso ; 

97 

97 




Container 



61 



_ 

_ 




Signage 






" 

i ■" - 

. 

■ 


Capita! single-year expenditure sub-total 

2 

143 

209 

41 

540 

255 

255 

165 

174 

182 

jTota! Capital Expenditure 

4 

143 

209 

41 

540 

255 

255 

165 

174 

182 

Funded bv: 











National Government 

Provincial Government 

Parent Municipality 

District Municipality 











Transfers recognised - capita! 

Public contributions & donations 

6 

“ 


- 

- 

- 

- 

- 

- 

- 

Borrowing 

Internally generated funds 

3 

143 

209 

41 

540 

255 j 

255 

165 

174 

182 

Total Capital Funding 

4 

143 

209 

41 

54C 

255 | 

255 

165 

174 

182 


1. Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required foryrl and yr3), 

2. Include capita! component of PPP unitary payment 


3, Include finance leases and PPP capita! funding component of unitary payment 

4. Total Capital Funding must balance with Tofai Capital Expenditure 
& Indude contributions from Public Entities; e.g. Eskom 


check 
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Ugu South Coast Tourism (Pty) Ltd - Table D4 Budgeted Financial Position 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 201 6/17 

Medium Term Revenue and Expenditure 
Framework 

R thousands 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+22019/20 

ASSETS 











Current assets 











Cash 


1767 

7 

.13 

2619 

3189 

3189 

3200 

2800 

2715 

Call investment deposits 



11290 

13481 

7688 

6952 

6952 

3000 

7 000 

6595 

Consumer debtors 





- 


- 



_ 

Other debtors 


3616 

1 284 

1896 

937 

937 

" ' 937 

5 

5 

5 

Current portion of Jong-term receivables 






- 

- 



■ _ 

Inventory 





- 

- 




. _ 

Total current assets 


5383 

12581 

15390 

11243 

11078 

1107! 

6205 

9 805 

9 315 

Non current assets 











Long-term receivables 

3 




55 

55 

55 

37 

37 

42 

Investments 





. - 

- 

- 

4000 



investment property 





- 

■- - 

- 




Property, plant and equipment 

1 

532 

626 

530 

1436 

1 151 

1151 

1 616 

2030 

2131 

Agricultural assets 





- 



■ 



Biological assets 


. 



- 

- 

- 




Intangible assets 


123 

24 

23 

213 

213 . 

213 

235 

258 

258 

Total non current assets 


655 

650 

553 

1704 

1418 

1418 

5888 

2 325 

2431 

TOTAL ASSETS 


6C36 

13232 

15943 

12947 

12 497 

12497 

12093 

12130 

11747 

LIABELITEES 











Current liabilities 











Ban* overdraft 

Borrowing 

Consumer deposits 

Trade and other payables 


1204 

1 191 

860 

■ 

_ 

1 190 

1190 

1 190 

500 

500 

832 

Provisions 

3 

28 

343 

282 

74 

74 

74 

110 

110 

116 

Total current liabilities 


1232 

1534 

1142 

1264 

1264 

1264 

610 

610 

948 

Non current liabilities 











Borrowing 

Provisions 

3 










Total non current liabilities 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL LIABILITIES 


1232 

1534 

1142 

1264 

1284 

1264 

610 

610 

948 

NET ASSETS 

2 

4 806 

11698 

14801 

11683 

11233 

11233 

11483 

11520 

10799 

COMMUNITY WEALTH/EQUITY 











Accumulated Surplus/(Deficit} 


4806 

11697 

14801 

11683 

11233 

11233 

11483 

11520 

10799 

Reserves 


0 

0 

0 

0 

0 

0 



0 

Share capital 





0 


0 

0 : 

0 


TOTAL COMMUNITY WEALTH/EQUITY 

2 

4806 

11698 

14 801 

11683 

11233 

11233 

11483 

11520 

10 799 
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Ugu South Coast Tourism (Pty) Ltd - Table D5 Budgeted Cash Flow 


Description 


CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 

Ratepayers and other 
Government - operating 
Government - capita! 

Interest 

Dividends 

Payments 

Suppliers and employees 
Finance changes 
Dividends paid 
Transfers and Grants 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 

Proceeds on disposal of PPE 
Decrease (increase) in non-current debtors 
Decrease (increase) other non-current receivables 
Decrease (increase) !n non-current investments 
Payments 

Capital assets 

NET CASH FROM/(L'SED) INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 

Short term loans 
Borrowing long term/refinancing 
Increase (decrease) in consumer deposits 
Payments 

Repayment of borrowing 


NET CASH FRC M/(i/SED) FINANCING ACTIVITIES 

NET INCREASE/ (DECREASE) IN CASH HELD 

Cash/cash equivalents at the year begin: 
Cash/cash equivalents at the year end: 


Audited 

Audited 

Audited 

Outcome 

Outcome 

1 Outcome 


Current Year 2016/17 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

94C 

15 847 

2518 

19 843 

2518 

19 843 

261 

405 

405 

(15697) 

( 2) 

(9684) 

(2) 

(9 684) 
(2) 

134S 

13 080 

13 080 

{540} 

(1 376) 

(1 376) 

(540) 

(1 376} 

(1 376) 





Medium Term Revenue and Expenditure 
Framework 


+1 2018/19 +2 2019/20 
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Ugu South Coast Tourism (Pty) Ltd - Supporting Table SD2 Financial and noivfinancial indicators 


Description of indicator 


Basis of calculation 


| Borrowing Management 

I Borrowing to Asset Ratio Total Long-term Borrowing/ Total Assets 

j Capitol Charges to Operating Expe nditure Finance charges & Depreciation / Operati ng 

; Expenditure 

! Borrowed funding of capital expenditure Borrowing/Capital expenditure excl. transfers 
j and grants and conlrib ufions 


i Debt to Equity 

Gearing 

Liquidity 
Current Ratio 

Current Ratio adjusted tor debtors 

Liquidity Ratio 
Revenue Management 


Loans, Accounts Payable, Overdraft & Tax 
Provision / Funds & Reserves 

Long Term Borrowing / Funds & Reserves 


Current assets / current liabilities 
Current assets/c urrent liabilities iess debtors > 
90 days 

Monetary Assets / Current Liabilities 


Annual Debtors Collection Rate (Payment Last 1 2 Mths Receipts / Last 1 2 Mths Billing 
Levei %) 

Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 

Longstanding Debtors Reduction Due To Debtors > 12 Mths Recovered /Total Debtors : 
Recovery 12 Months Old 


Creditors Management 
Creditors System Efficiency 


| % of Creditors Paid Within Terms (within 
iMFMAs 65(e)) 


Funding of Provisions f 

Perce ntage Of Pro visions Not Funded | Unfunded Pro visions/Total Pro visions 


Electricity Distribution Losses 


Water Distribution Losses 


| Employee costs 

i 

Repairs & Maintenance 
interests Depreciation 
Financial viability indicators 
i. Debt coverage 


ii. O/S Service Debtors to Revenue 

iii. Cost coverage 


less total unite sold]/Total units purchased + 
generated 

% Volume Hotel unite p urchased + own source i 2 
less total units scld)/Total units purchased + 
own source 

Employee coste/Total Revenue - capital 
revenue 

R&M/Total Revenue - capital revenue 
l&D/Total Revenue - capital revenue 

(Total Operating Revenue - Operating 
Grants)/Debt service payments due within 
financial year) j 

Total outstanding service debtors/ann ual j 

re ve nue received tor services j 

(Available cash + InvestmentsJ/monthly fixed i 
operational expenditure 


Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

' 

Medium Term Revenue and Expenditure 
Frame work 

f 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
4-2 2019/20 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0,0% 

0.0% i 


0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

O.C% 

0.0% 

0.0% 


25.1% 

10.2% 

5.8% 

10.2% 

10.6% 

10.6% 

4.4% 

4.3% 

1 

7.7% 


0% 

0% 

0% 

0% 

3% 

0% 

0% 

0% 

0% j 


4.37 

8,20 

13.47 

8.89 

8.76 

8.76 

10.17 

16.07 

0.83 | 


4.37 

6.20 

13.47 

8.80 

8.76 

8.76 

10.17 

16.07 

9,83 | 


143 

7.36 

11.81 

8.15 

8.02 

8.02 

10.16 

16.07 

9.62 



112% 

100% 

100% 

39% 

63% 

63% 

100% 

47% 


29% 

9% 

& 

CM 

5% 

4% 

4% 

■ 

j 

0% 

0% 

0% 

1 

j 2 

1 

28.3% 

26.8% 

26, B% 

28% 

22% 

22% 

32% 

35% 

i 

38% 


0.0% 

0.0% 

0.0% 

0% 

0% 

0% 

0% 

0% 

0% 


0.3% 

0.2% 

0,1% 

0% 

0% 

0% 

0% 

0% 

0% 

i 


48617.6 

758.6 

1 843,6 

2937.2 

9 252.3 

! ' 

0.3 

7 460.1 

- 

■I i 

I i 

■ i 

i i 

f 

0% 

0.0% 

0.0% 

0% 

0% 

0% | 

0% 

0% 

0% 

| i 

27% 

17 

1.9 

1.0 

0.7 

0.7 | 

0.5 

0.8 

0.8 
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Ugu South Coast Tourism (Pty) Ltd - Supporting Table SD3 Budgeted investment Portfolio 


Investments by maturity 

Ref 

Budget Year 2017/18 | 

Name of institution & investment ID 

Period of investment 



Market value 

Interest 

R thousands 


Months 

Type of investment 

Expiry date of investment 

Begin 

End 

Fully accrued 

Yield 

% 








- 



1 




- 

- 

- 
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Ugu South Coast Tourism (Fty) Ltd - Supporting Table SD4 Board member allowances and staff benefits 


Summary of Employee and Board Member remuneration 

R thousands 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+22019/20 

A 

B 

C 

0 

E 

F 

G 

K 

1 

Remuneration 











Board Members of Entities 











Basic Salaries 


57 



- 

- 

■ - 



. _ 

Pension Contributions 






- 

- 



_ 

Medical Aid Contributions 






- 

■ - 



_ 

Motor vehicle allowance 





25 

25 

25 

_ 


_ 

Ceii phone allowance 





- 

- 

_ 



_■ 

Housing allowance 





- 

- 

. ~ 



_ 

Other benefits and allowances 


1 

2 

2 

2 

2 

2 

40 

43 

45 

In-kind benefits 

1 




■ . - 

- 




_ 

Board Fees 



154 

156 

237 

207 

207 

598 

634 

672 

Sub Total - Board Members of Entities 


58 

155 

157 

234 

234 

234 

636 

676 

717 

% increase 



0 

0 

0 

0 

0 

0 

0 

6.0% 

Senior Managers of Entities 











Basic Salaries 


1 599 

1613 

1 384 

1622 

2038 

2 038 

3 094 

3 280 

3477 

Pension Contributions 





- 

- 





Medical Aid Contributions 


■ ■ 



- 


- 


_ 

- 

Motor vehicle allowance 





- 

- 





Cell phone allowance 


46 

46 

36 

33 

49 

49 

65 

69 

73 

Housing allowance 


: \ 




- 

- 


■ - 

_ 

Performance Bonus 


207 


■ 

21 

34 

34 

309 

328 

348 

Other benefits or allowances 


22 

258 

148 

162 

162 

162 

42 

44 

47 

fn-kind benefits 

l 




- 

. 

- 


T 

- 

Sub Total * Senior Managers of Entities 


1875 

1917 

1568 

1839 

2 282 

2 282 

3511 

3 721 

3 945 

% Increase 



0 

(3) 

0 

0 

0 

0 

0 

6.0% 

Other Staff of Entities 











Basic Salaries 


2794 

1413 

1 866 

2664 

2 258 

2 258 

2427 

2 573 

2727 

Pension Contributions 


77 

56 

83 

111 

102 

102 

194 

205 

218 

Medical Aid Contributions 


144 

129 

171 

200 

207 

207 

293 

311 

329 

Motor vehicle allowance 





- 

- 

- 


_ 

_ 

Ceil phone allowance 





12 

12 

12 

24 

25 

27 

Housing allowance 



19 

23 

32 

15 

15 

23 

24 

26 

Overtime 


111 

167 

201 

254 

204 

204 

234 

248 

263 

Performance Bonus 



85 

122 

183 

169 

169 

198 

210 

222 

Other benefits or allowances 


130 

31 

52 

47 

61 

61 

59 

63 

66 

in-kind benefits 

1 




- 

- 

- 


- 

- 

Sub Total ■ Other Staff of Entities 


3 257 

1 901 

2 517 

3 503 

3028’ 

3 028 

3 452 

3 659 

3879 

% increase 



(0) 

0 

0 

0 

0 

0 

0 

6.0% 

Total Municipal Entitles remuneration 


5-189 

3 973 

4243 

5 576 

5 545 

5 545 

7 601 

8057 

8540 
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ju South Coast Tourism (Pty) Ltd • Supporting Table SD5 Summary of personnel numbers 


Summary of Personnel Numbers 

Ref 

2015/16 

Current Year 2016/17 

Budget Year 2017/18 

mber 

1 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

nicipal Council and Boards of Municipal Entities 

Councillors (Political Office Bearers plus Other Councillors) 

Board Members of municipal entities 

3 

14 


13 

14 


11 

14 


11 

nicipal entity employees 

4 










CEO and Senior Managers 

2 

4 


2 

3 

- 

3 

4 


4 

Other Managers 

Professionals 

6 

_ 

_ 

_ 

■ ■ 

_ 

_ 

- 



- 

Finance 

Spatiai/town planning 

Information Technology 

Roads 

Electricity 

Water 

Sanitation 

Refuse 

Other 








' ' 



Technicians 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Finance 

Spatiai/town planning 
information Technology 

Roads 

Electricity 

Water 

Sanitation 

Refuse i 

Other 

i 





i 





Clerks (Clerical and administrative) 

Service and safes workers 

Skilled agricultural and fishery workers 

Craft and related trades 

Plant and Machine Operators 

Elementary Occupations 

i 

l 

1 

13 

13 

11 

15 

15 


15 

15 


<al Personnel Numbers 

1 

31 

13 

26 

32 

is 

14 

33 

15 

15 

% increase 



(58,1%) 

100.0% 

23.1% 

(42.3%) 

(46.2%) 

135.7% 

(54.5%) 

- 

tal entity employees headcount 

5 










Finance personnel headcount 

7 ; 

1 


1 

3 

2 

1 

3 

2 

1 

Human Resources personnel headcount 

7 

1 


1 

1 


1 

2 

1 

1 


ferences 

-ail Time Equivalent (FTE). Eg. One full time person = 1FTE . A person working halftime ( say 4 hours out of 8) = 0.5FTE. 

;57 of the Systems Act 

nMe only in Consolidated Statements 

Delude municipal entity employees In Consolidated Statements 

Delude headcount {number fb persons , Not FTE) of managers and staff only { exclude councillors) 

Managers who provide the direction of a critical technical function 
r otai number of employees working on these functions 










Ugu South Coast Tourism (Fty) Ltd - Supporting Table SD6 Budgeted monthly cash and revenuefexpenditure 

Description Budget Year 2017/18 Medium Term Revenue and Expend 
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|.s 

= 2 
m + 













mmeworit 

Budget Year 
+1 2018/19 

21 064 

cc 

c. 

o 

7 381 

676 

236 

1 

45 

12 552 

1 

20 890 

174 

174 

1636 

18 785 

643 
(23 251} 
(7151) 

S 

p; 

£ 

1 1 1 g 

| 

1 1 1 

■ s 

S- 

Budget Year 
2017/18 

21 534 

m 

in 

CM 

6 963 

636 

225 

1 

43 

14499 

- 

to 

to 

rt 

Rf 

3 

m 

to 

1610 

19 311 

613 
(22 144) 

(D 

c 

tc 

tn 

1 1 1 CD 

i 

1 1 1 

to 

1 £ 

June 


s 

580 

53 

19 

0 

4 

1208 

3 

» 

’M- 

*T— 

^ os *- m o 
n o «) tr 1 — 1 
'•—to oo 

Vj 

i i ; rS 

oo 

tN 

1 1 1 


May 

1794 

s 

580 

53 

19 

0 

4 

1208 

1864 



134 

1 609' 

51 

(1 845) 
(0) 

5 




17" 5? 

1 a 

1 

j 

April 

1 794 

ten 

o {*) oa o ^ co 

3 w i r ■*- . f i : o : 

y? cm 

*o 

to 


^r 

134 

1609 

51 

(1 845) 
(0) 

S. 




. & 

1 <D 

March 

g 

1794 

SfS i . 5 o , 'a- oo 

g m ) 1 ^ ! | T =. E 

3 

CO 

■td- 


3 gi c- uT o 

5 s w .a“' 1 

K 


jr^. 


in 

1 to. 

Cfl 

S 

O 

u. 



580 

53 

19 

■ 0. 

4 

1208 

to 

co 



^ a) r- 5? S' 

$2 g " 3. v 1 

in 




5T 

i 

| January 

1 794 

1 794 

580 

53 

19 

0 

4 

1208 

*d* 

to 

co 



-d- cn t — 5? S' 

$2 g ^ 3 < 

in 




in 

1 !£, 

| December 

"j- 

cr> 

r- 

§ 

580 

53 

19 

0 

4 

1 208 : | 

to 

OO 

’^r 


M- O) T- Cj S' 

S2 g 10 s ^ 1 

in. 




(99) 

November 

3 

pH- 

£ 

580 

53 

19 

0 

4 

1208 

to 

oo 


^r 

M- O) T- (?) S' 

n o m tr 1 — l 

f- to oo 

. 

in. 




£n 

1 cn 

October 

1 794 

£ 

<r- 

580 

53 

19 

0 

4 

1208 

to 

CO 

. 

-*3- 

134 

1609 

51 

(1 845) 
(0) 

in 



1 

i 

1 

(99) 

a. 

O) 

m 

£ 

r~- 

— 

'tf 

ay 

r- 

580 

53 

19 

0 

4 

1208 

1864 


■*d- 

134 

1609 

51 

(1 845) 
(0) 

in. 



i 

~ 

i t£. 

August 

1794 

1794 

580 

53 

19 

0 

4 

1208 

s‘ 

CO 

■*d- 

■cJ- 

3 cn t- tn o 
rt o in -a- 1 . 

T“ to OO | 

in 



■ 1 
i 

in' 

1 <£. 

July 

1794 

0 

1794 

580 

53 

19 

0 

4 

1208 

3 

» 



^ ^ ° 1 | 

3 


1 

f 

i 

1 S- 

R thousands 

Revenue bv source 

Service charges 

Rental of facilities and equipment 

Other revenue 

Gains on disposal of PPE 

Total Revenue 

(Expenditure BvTvoe 

Errpioyee related costs 

Remuneration of Board Members 

De )t impairment 

Collection costs 

Depreciation & asset impairment 

Finance charges 

Bulk purchases 

Other materials 

Co rtracted services 

Transfers and grants 

Other expenditure 

Loss on disposal of PPE 

r otai Expenditure 

Capital expenditure 

Capital assets 

Total capital expenditure 

Cash flow 

Ratepayers and other 

Grants 

Interest 

Suppliers, employees and other 

Finance charges 

Divdends paid 

3 

i- 

> 

u 

< 

CD 

Z 

< 

LU 

EL 

o 

a 

LU 

V) 

3 

E 

D 

DC 

Li. 

r 

3 

'J 

u 

z 

Decrease (increase) other non-cunent recefvables 

Decrease (increase) in non-cunent investments 

Proceeds on disposal of PPE 

Capital assets 

CO 

LU 

1— 

> 

1— 

< 

CD 

z 

w 

£ 

z 

S' 

u 

iO 

D 

E 

3 

Z 

j_ 

E 

? 

_> 

U 

z 

Bonowing long term/refinancing/short term 

Repayment of borrowing 

Increase in consumer deposits 

RC i rlMANCING ACTIVITIES 

NET INCREASE/ (DECREASE) IN CASH HELD 
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Ugu South Coast Tourism (Pty) Ltd ■ Supporting Table SD7a Capital expenditure on new assets fay asset class 

Description 


R thousands 

Capital expenditure on new assets bv asset category 

Infrastructure 

Infrastructure - Road transport 
Roads, Pavements & Bridges 
Stormwater 

Infrastructure - Electricity 
Generation 

Transmission & Reticulation 
Street Lighting 
Infrasfructure - Water 
Dams & Reservoirs 
Water purification 
Reticulation 

Infrastructure - Sanitation 
Reticulation 
Sewerage purification 
Infrastructure - Other 
Waste Management 
Transportation 
Gas 
Other 

Community 
Parks & gardens 
Sportsfields & stadia 
Swimming pools 
Community halls 
Libraries 

Recreational facilities 
Fire, safety & emergency 
Security and policing 
Buses 
Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 

Heritage assets 
Buildings 
Other 

investment properties 
Housing development 
Other 

Other assets 
General vehicles 
Specialised vehicles 
Plant & equipment 
Computers - hardware/equipment 
F umiture and other office equipm ent 
Abattoirs 
Markets 

Civic Land and Buildings 
Other Buildings 
Other Land 

Surplus Assets - (Investment or Inventory) 

Other 

Agrtcufturai assets 
List sub-ciass 


Biologies! a ssets 
List sub-ciass 


Intangibles 

Computers - software & programming 
0\her (list sub-ciass) 


Ref 

1 


2013/14 


Audited 

Outcome 


2014/15 


Audited 

Outcome 


130 


17 

113 


13 


2015/16 


Audited 

Outcome 


Current Year 201 G/17 


Original 

Budget 


Adjusted 

Budget 


Medium Term Revenue and Expenditure 
Framework 


Full Year Budget Year 
Forecast j 2017/18 


520 

250 


150 


20 


20 


234 


234 


97 


Budget Year 
+1 2018/19 


143 


63 


22 


22 


Budget Year 
+2 2019/20 


151 


84 


23 


23 


158 
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Ugu South Coast Tourism (Ply) Ltd ■ Supporting Table SD7b Capital expenditure on renewal of existing assets by asset class 


i 

| Description 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

| Medium Term Revenue and Expenditure 




| 




Framework 


| 


Audited 

Audited 

Audited 

1 Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Jr thousands 

1 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2016/19 

+22019/2 C 

1 Capital expenditure on renewal of existing assets by asset category 









j Infrastructure 


_ 

_ 

_ 

_ 

_ 


_ 

_ 

_ 

| Infrastructure - Road transport 


- 

- 

- 

- 

- 

- 

- 

* 

- 

| Roads; Pavements & Bridges 

j Storm wafer 











j Infrastructure* Electricfty 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Generetion 

Transmission & Reffcufatran 

Street Lighting 











Infrastructure - Water 


- 

- 

- 


- 

- 

- 

- 

- 

Dams & Reservoirs 

Water purification 
; Reticulation 











i Infrastructure - Sanitation 


- 

- 

- 


- 



- 

- 

Retrouteftan 

Sewerage purification 











Infrastructure - Other 


- 

- 

- 

- 

- 


_ 

- 

- 

Hfaefe Management 

Transportation 

Gas 

2 







■ 



Other 

3 










Community 


_ 

_ 

_ 



_ 


_ 

_ 

Perks 8 gardens 

Sportslields 8 stadia 

Swimming pods 

Community halls 

Libraries 

Recreational facilities 
; Fire, safely 8 emergency 

Security and policing 

Buses 

Clinics 

Museums & Art Galleries 

p Cemeteries 

Social rental housing 

Olher 











Heritage assets 


- 

! 

_ 

_ 

_ 

_ 


_ 

- 

Buildings 

Other 











invest man t properties 


1 


_ 


_ 


_ 

_ 

_ 

Housing development 

Other 











Other assets 

1 


_ 


„ 

_ 

. 

_ 

_ 


General vehicles j 

Specialised vehicles j 

i Plant 8 equipment 1 

Computers - hardware/equipment 

Furniture and other office equipment f 

Abattoirs , 

Markets 

Civic Land and Buildings 

Other Buildings 

Other Land 

Surplus Assets - (Investment or Inventory) 

Olher 











Agricultural assets ! 


- 

_ 

_ 

- 

- 

" 1 

- 

- 


Lr’sf sub-class 







1 




] Biological assets 




_ 

_ 


_ 

_ 

_ 

_ 

j list sub-dase 











f r 

intangibles 

I 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Computers - software & programming 

Other (Jfsf sub class) 







i 















Total capital expenditure on renewal of existing assets 

~T 

* 

- i 

- 

- 

- 

~ \ 

- 

- 

- 



Specialised vehicles 


_ 

_ 

n 

_ 



_ 

_ 

_ j 

Refuse 

Fire 

Conservancy 

Ambulances 

i 



' 

i 








References 

1 . Total Capital Expenditure on renewal of existing assets by asset category must reconcile to total capital expenditure s/iomi in capital budget less Total Capital Expenditure on new assets 


check balance 
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Ugu South Coast Tourism (Pty) Ltd - Supporting Tabfe SD7c Expenditure on repairs and maintenance by asset class 


R thousands 

Expenditure on repairs and maintenance bv asset caletron 
Infrastructure 

Infrastructure - Road transport 
Roads, Pavements & Bridges 
Storm wafer 

Infrastructure - Electricity 
Generate 

rrarremfes/on & Reticulation 
Street Lighting 
Infrastructure - Water 
Dams & Reservoirs 
Water purification 
Reticulation 

Infrastructure - Sanitation 
i Reticuiathn 

Sewerage purification 
Infrastructure - Other 
Waste Management 
Transportation 
Gas 
Other 

Community 
Parks & gardens 
Sportsfields & stadia 
Swimming pools 
Community halls 
Libraries 

Recreational facilities 
Fire, safety & emergency 
Security and policing 
Buses 
Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 

Heritage assets 
Buildings 
Other 

Investment properties 
Housing development 
Other 

Other assets 
Genera! vehicles 
Specialised vehicles 
Plant & equipment 
Computers - hardware/equipment 
Furniture and other office equipment 
Abattoirs 
Markets 

Civic Land and Buildings 
Other Buildings 
Other Land 

Surplus Assets - (Investment or Inventory) 

Other 

Agricultural assets 
List sub-class 



Current Year 2016/17 


Medium Term Revenue and Expenditure 
Framework 

Budget Year Budget Year Budget Year 
2017/18 +12018/19 +22019/20 




■ Biological assets 
List sub-class 


Intangibles 

Computers - software & programming 
Other {list subclass) 

Total expenditure on repairs and maintenance 


- 

_ 

_ 

_ 

_ 

r 



7 ] 









| 

- 

16 

16 

36 

38 

38 

38 

40 

42 


16 

16 

38 

38 

38 

36 

40 

42 

- 

61 

64 

435 

327 

327 

309 

347 

364 
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Ugu South Coast Tourism (Pty) Ltd - Supporting Table SD8 Future financial implications of the capital expenditure budget 
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Ugu South Coast Tourism (Fty) Ltd - Supporting Table SD10 Long term contracts 
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Ugu South Coast Tourism (Pty) Ltd - Supporting Table SD11 External mechanisms 

Period of j Service provided i Expiry date of I Monelary value of! 
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Ugu Soirih Coos# Tourism (Pty) Ltd 
Physical: \ 6 Bisset Street- Fort Shepstone, 4240 
Postal: PO Box 570- Fort Shep stone, 4240 
Cat/; +27 39 682 7944 fox; +27 39 682 1034 
Email; in/o@fourismsoufhcoosf;co,za 


Quality Certificate 

[ Justin Mackrory, Chief Executive Officer of Ugu - South Coast Tourism (Pty) 
Ltd hereby certify that the Draft Annual Budget 2017 / 2018 and supporting 
documentation have been prepared in accordance with the Municipal Finance 
Management Act and the regulations made under the Act, and that the Annual 
Budget and supporting documentation are consistent with the Tourism Strategy 
of the company. 



F 




JUSTIN MACKRORY/ 
Chief Executive Officer 


Date: 24 May 2017 
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^u.fcu btOTiCT°to 



EXTRACT FROM THE DRAFT MINUTES OF THE MEETING OF THE 
UGU DISTRICT MUNICIPAL COUNCIL HELD ON 25 MAY 2017 

Ugu South Coast Development Agency - Draft Budget 2017/2018 


Mr Duma took members through the item. 


Following which, 

It was 

RESOLVED: 

That the Ugu South Coast Development Agency - Draft Budget 2017/2018 be and is hereby 
APPROVED, as set out in the following schedules; 

• Table D1 - Budget Summary; 

• Table D2 - Budget Financial Performance; 

• Table D3 - Capital Budget by Vote and Funding; 

• Table D4 - Budget Financial Position; 

• Table D5 - Budget Cash Flow; and 

• Other Supporting Tables (Table SD4-SD1 1). 

CERTIFIED A TRUE COPY OF THE ORIGINAL 



VP TSAKO 

GENERAL MANAGER: CORPORATE SERVICES 
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Click for I n :-.1 ru f.1 i Hi n 5 ! 


national treasury 

Department 

National Treasury 

REPUBLIC OF SOUTH AFRICA 


Contact details: 


Municipal annual budgets 
and MTREF 
Cf 

supporting tables 


Vcraian '2A? 


Technical enquiries to the MFMA Helpline at 
! gdata q u e fi es® trea s u ry.gov . za 


Data submission enquiries: 

Elsa be. Rosso uw 
Natlonai Treasury 
Tel: (012 J 315-5534 

Electronic documents: [gdocti merits® treasury, gov. za 
Queries on formats: Ig da ta queries® treasury, go v.za 


Information £* 
service delivery 


Accountability 

Transparency 
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Ugu South Coast Development Agency • Table D1 Budget Summary 


Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2018/19 

+2 2019/20 

Financial Performance 










Property rates 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment revenue 

194 

65 

- 

50 

100 

100 

200 

212 

225 

Transfers recognised - operational 

6491 

5 897 

- 

6 850 

9378 

9 378 

9688 

10269 

10 856 

Othe r own revenue 

4 

21 

- 

- 

15 

15 

3550 

3 763 

3 989 

Total Revenue (excluding capital transfers and 
contributions) 

6 689 

5984 


6900 

9493 

9 493 

13438 

14244 

15 099 

Employee costs 

1926 

2565 

- 

3157 

4 616 

4 616 

4 800 

5 088 

5393 

Remuneration of Board Members 

227 

316 


265 

409 

409 

856 

907 

961 

Depreciation and debt impairment 

24 

- 


- 

- 

- 

- 

- 

- 

Finance charges 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Materials and bulk purchases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and grants 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other expenditure 

1759 

5 934 

- 

2736 

4404 

4404 

7552 

8 005 

8485 

Total Expenditure 

3937 

8815 

- 

6158 

9 429 

9 429 

13208 

14 000 

14 840 

Surplus/(Deflcft) 

2 752 

(2831) 

- 

742 

64 

64 

231 

244 

259 

Transfers reoognised - capital 

(109) 

(103) 

- 

- 

28 

28 

100 

106 

112 

Contributions recognised - capital & contributed assets 

- 

- ; 

- 

- 

- 

- 

- 

_ 

_ 

Surplus/(Deficit) after capital transfers & 
contributions 

2 643 

(2934) 

- 

742 

92 

92 

331 

350 

371 

Taxation 

- 

- 

i 

- 

- 

- 

- 

- 

- 

Surplus/ (Deficit} for the year 

2 643 

(2934) 

- 

742 

92 

92 

331 

350 

371 











Capita i expenditure 

109 

103 

- 

30 

133 

133 


106 

112 

Transfers recognised - capital 

109 

103 

- 

30 

133 

133 



112 

Public contributions & donations 

i 

- 

- 

- 

- 


- 

_ 

- 

Borrowing 



- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total sources of capital funds 

109 

103 

- 

30 

133 

133 


106 

112 

Financial position 










Total current assets 

4135 

1730 

- 

1 159 

3 659 

3 659 

4157 


1689 

Total non current assets 

147 

226 

- 

219 

352 

352 

331 

348 

365 

Tota! current liabilities 

- 

222 

- 

227 

227 

227 

423 

250 

263 

Total non current liabilities 

- 

- 

- 

- 

- 

- 

- 

- 


Community wealth/Equity 

4 262 

1733 

- 

1 151 

3 784 

3784 

4065 

2277 

1791 

Cash flows 










Net cash from (used) operating 

2 872 

(2 728) 

- 

742 

36 

36 


(3 386) 

(3 603} 

Net cash from (used) investing 

145 

324 

- 

(30) 

(133) 

(133) 


3 394 

3 612 

Net cash from (used) financing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Cash/cash equivalents at the year end 

3 656 

1452 

1452 

2165 

1356 

1356 

171 

179 

189 j 

! 
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Ugu South Coast Development Agency ■ Table D2 Budgeted Financial Performance (revenue and expenditure) 



Description 

Ref 

R thousands 




Revenue by Source 
Property rates 

Property rates - penalties & collection charges 
Service charges - electricity revenue 
Service charges - water revenue 
Service charges - sanitation revenue 
Service charges - refuse revenue 
Servloe charges - other 
Rental c f facilities and equipment 
interest earned - external investments 
interest earned - outstanding debtors 
Dividends received 
Fires 

Licences and permits 
Agency services 

Transfers reocgnised - operational 
Other revenue 

Gains on disposal of PFE 

Total Revenue {excluding capital transfers and contributions) 

Expenditure By Type 
Employee related costs 
Remuneration of Directors 
Debt impairment 
Collection costs 

Depreciation & asset impairment 
Finance charges 
Bulk purchases 
Other materials 
Contracted services 
Transfers and grants 
Other expenditure 

Loss on disposal of PPE 

Total Expenditure 

SurpIus/(Deficit) 

Transfers recognised - capita! 

Contributions recognised - capital 
Contributions of PPE 

SurpIusi'(Deficit) after capita! transfers & contributions 
Taxation 

Surplus/ (Deficit) for the year 

References 

1. Revenue indudes sales of: (insert description) 

2. Bulk purchases - electricity 

2. Bulk purchases - water 

3, Expenditure includes repairs & maintenance of: 


Audited 

Outcome 


Audited 

Outcome 


Audited 

Outcome 


Current Year 201 6/17 

I Adjusted F 
Budget F 


? Medium I erm Revenue and Expenditure 

Framework 

Full Year Budget Year Budget Year Budget Year 
Forecast 2017/18 +1 2018/19 +22019/20 


6 600 

4 

6 000 6 650 

21 

9 350 

15 

9350 

15 

9 588 
, 3 550 

10163 

3763 

10773 

3989 

6798 

6 087 - 6 900 

9 465 

9 465 

13 338 

14138 

14 987 

1926 

2 565 ' 3157 

4616 

4616 

4800 

5088 

5393 

227 

316 265 

408, 

409 

856 

907 

961 


48 50 


50 65 . 69 


1 759 

5896 

2688 

4354 

4 354 

7 487 

7 936 

1 8412 

3 S37 

8815 

6158 

9429 

9429 

13208 

14000 

14 840 

2 861 

(2 728) 

742 

36 

36 

131 

136 

147 

(109) 

(183) 


28 

28 

100 

106 

112 

2 752 

(2831) 

742 

64 

64 

231 

244 

259 

2 752 

(2 831) 

742 

64 

64 

231 

244 

259 
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Ugu South Coast Development Agency - Table D3 Capital Budget by vote and funding 


Vote Description 

) 

R thousands 

I 

Rel 

1 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2016/19 

Budget Year 
42 2019/20 

Multi-Year exoenditure 

Insert pmgramme/prqjects description 

Capital multi-year expenditure sub-total 

Single Year expenditure 

Computer Equipment 

Office Furniture & Equipment 

Capita! single-year expenditure sub- total 

2 

2 










41 

68 

15 

68 

■ ■ 


20 

10 

73 

60 

73 

60 

50 

50 

53 

53 

56 

56 

109 

103 

- 

33 

133 

133 

100 

106 

112 

Total Capita! Expenditure 

4 

109 

103 

- 

30 

133 

133 

100 

106 

112 

Funded bv: 











National Government 











Provincial Government 











Parent Municipality 


109 

103 


30 

133 

133 

100 

106 

112 

District Municipality 











Transfer* recognised - capita! 


109 

103 

- 

33 

133 

133 

100 

106 

112 

Public contributions & donations 

6 










Borrowing 

3 










internally generated funds 











Total Capita! Funding 

4 

109 

103 

- 

30 

133 

133 

100 

10$ 

112 ; 


2. include capita! component of PPP unitary payment 


4. Total Capital Funding must balance with Total Capital Expenditure 
6. Include contributions from Public Entities; e.g. Eskom 


check 
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Ugu South Coast Development Agency ■ Table D4 Budgeted Financial Position 


Description 

R thousands 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 

r Audited 
[ Outcome 

567 

3568 

Audited 

Outcome 

114 

616 

Audited 

Outcome 

Original 

Budget 

119 

1040 

Adjusted 

Budget 

119 

3540 

Full Year 
Forecast 

119 

3540 

Budget Year 
2017/18 

51 

120 

3986 

Budget Year 
+1 2018/19 

53 

127 

2 000 

Budget Year 
+22019/20 

56 

133 

1500 

ASSETS 

Current assets 

Cash 

Call investment deposits 

Consumer debtors 

ether debtors 

Current portion of long-term receivables 
inventory 


Total current assets 


4135 

1730 

- 

1159 

3659 

3 659 

4157 

2180 

1689 

Non current assets 











Long-term receivabies 

3 










Investments 











Investment property 











Property, plant and equipment 

1 

143 

198 


197 

329 

329 

308 

324 

340 

Agricultural assets 











Biological assets 











intangible assets 


4 

28 


23 

23 

23 

23 

24 

25 

Total non current assets 


147 

226 

- 

219 

352 

352 

331 

348 

365 

TOTAL ASSETS 


4282 

1956 

- 

1378 

4011 

4011 

4488 

2527 

2054 

□ABILITIES 











Current liabilities 





i 






Bank overdraft 











Borrowing 











Consumer deposits 











Trade and other payables 


- 

222 | 


- 

. _ 

_ 

185 



Provisions 

3 




227 

227 

227 

238 

250 

263 

Total current liabilities 


- 

222 

- 

227 

227 

227 

423 

250 

263 

Non current liabilities 











Borrowing 











Provisions 

3 










Total non current [[abilities 



- 

- 

- 

- 

- 

_ 

_ 

_ 

TOTAL LIABILITIES 


- 

222 

- 

227 

227 

227 

423 

250 

263 

NET ASSETS 

2 

4282 

1733 

- 

1151 

3 784 

3784 

4 065 

2 277 

1791 

COMMUNITY WEALTH/EQUITY 











Accumulated Surplus/(Defidt) 


4282 

1 733 


1 151 

3 784 

3784 

4 065 

2277 

1791 

Reserves 











Share capita! 





1 


. 




|total community wealth/equity 

2 

4282 

1733 

- 

1151 ! 

3784 

3784 | 

4065 

2277 

1791 
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Ugu South Coast Development Agency ■ Table D5 Budgeted Cash Flow 


Description 

Ref 

2013/14 

2C14/15 

2015/16 

Current Year 2C16/17 

Medium Term Revenue and Expenditure 









Framework 


R thousands 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2018/19 

+22019/20 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 











Ratepayers and other 


4 

. 21 


- 

15 

15 

3550 

3763 

3989 

Government - operating 


6 6Q0 

6000 


6 850 

9 350 

9350 

9588 

10163 

10 773 

Government - capita! 






- 

- 




Interest 


194 

65 


50 

100 

100 

200 

212 

225 

Dividends 







_ ■ 




Payments 

2 










Suppliers and employees 

Finance charges 

Dividends paid 


(3926) 

(8815) 


(6158) 

(9 429) 

(9429) 

(13208) 

(17 524) 

(18 589) 

Transfers and Grants 








(1 216) 



NET CASH FROIW(USED) OPERATING ACTIVITIES 


2672 

(2 728) 

- 

742 

36 

36 

(1 085) 

(3386) 

(3 603) 

CASH FLOWS FROM INVESTING ACTIVITIES 

Receipts 











Proceeds on disposal of PPE 

Decrease (Increase) in non-current debtors 

Decrease (increase) other non-current receivables 

Decrease (Increase) in non-current investments 


254 

427 





' 

I 

3500 

3 500 

Payments 











Capital assets 


(109) 

(103) 


(30) 

(133) 

(133) 

(100) 

(106) 

112 

NET CASH FROIW(USED) INVESTING ACTIVITIES 


145 

324 

- 

(30) 

(133) 

(133) 

(100) 

3 394 

3 612 

CASH FLOWS FROM FINANCING ACTIVITIES 

Receipts 











Short term loans 

Borrowing long term/refinancing 
increase (decrease) in oonsuner deposits 





■ 






Payments 











Repayment of borrowing 











NET CASH FRO MOUSED) FINANCING ACTIVITIES 


- 

- 

- 

- 

- 

- 

- 

_ 

_ 

NET INCREASE/ (DECREASE) IN CASH HELD 

1 

3 017 

(2 404) 

- 

712 

(96) 

(96) 

(1 185) 

8 

10 

Cash/cash equivalents at the year begin: 

~Y 

840 

3 856 

1452 

1452 

1452 

1452 

1356 

171 

179 

Cash/cash equivalents at the year end: 

2 

3 856 

1452 

1452 

2165 

1356 

1356 

171 

175 

189 
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Ugu South Coast Development Agency ■ Supporting Table SD1 Measurable performance targets 


Performance target description 

Unit of measurement 

2013/14 

2014/15 

2C15/16 

Current Year 2C16K7 

Medium Term Revenue and Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+22019/20 

Identified economic devlopmert projects 

Financial Risks Identified and Mitigated 

Internal audit findings resolved prior to AG audit 

Risk identified and resolved 

Deviation of actual expenditure from the budget 

Value of strategic economic development projects and 
Value of fridrng committed by parent and stakeholder 
value of solicited funding proposals 

Number of stakeholder engagement sessions facilitated 
Approved funding agreements 

Training programes undertaken vs planned to addresss 
Completed motivational events 

Business plans submitted to potential investors 
value of committed FD; attained vs total budget allocated 
vObs createc from new committed projects ' 
Infrastructure development projects agreed between MC 
piceline 

Number 

Percentage 

Number 

Percentage 

Percentage 

Value 

Value 

Value 

Number 

Number 

Percentage 
: Number 

Number 

Value 

Number 

Number 

Number 


1 

i 

i 







i 

l 
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Ugu South Coast Development Agency ■ Supporting Table SD2 Financial and non-flnancial indicators 


Description of indicator 

Basts of calculation 

Rel 

2013/14 

2014/15 

2015/16 

| Current Year 201 6/17 

Medium Term Revenue and Expenditure 
Framework 




Audited 

Audited 

Audited 

| Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 




Outcome 

Outcome 

Outcome 

i Budget 

Budget 

Forecast 

2017/18 

+1 2318/19 

422019/20 

Borrowing Manaaement 

Borrowing to Asset Ratio 

Total Long-term Borrowing/ Total Assets 


Q.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0 0% 

00% 

Capital Charges to Operating Expenditure 

Finance charges 8 Depreciation / Operating 
Expenditure 


0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Borrowed funding of capital expenditure 

Borrowing/C^pital expenditure excL transfers 
and grants and contributions 


[ 0.0% 

0.0% 

0,0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Safety of Capital 












Debt to Equity 

Loans, Accounts Payable, Overdraft & Tax 
Provision / Funds & Reserves 

f 

0.0% 

12,8% 

0.0% 

0.0% 

0.0% 

0.0% 

4.5% 

0.0% 

0.0% 

Gearing 

Long Term Borrowing / Funds & Reserves 


0% 

0% 

0% 

0% 

0% 

0% 

C% 

0% 

0% 

L’auidltv 












Current Ratio 

Current assets i current iiabf ties 


0.00 

7.79 

0.00 

5.10 

16.11 

16.11 

9.82 

8.71 

R4? 

Current Ratio adjusted for debtors 

Cuirent assets/current liabilities less debtors > 
90 days 


0.00 

7.79 

0.00 

5.10 

16.11 

16.11 

9.82 

8.71 

6.42 

Liquidity Ratio 

Revenue Management 

Monetary Assets / Current Liabilities 


0.00 

7.79 

0.00 

5.10 

16.11 

16.11 

0.40 

072 

0.72 

Annual Debtors Collection Rale (Payment 
Level %] 

Last 12 Mths Receipts / Last 1 2 Mths Billing 



100% 

100% 

0% 

0% 

100% 

1CC% 

100% 

100% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual Revenue 


0% 

0% 

C% 

0% 

0% 

0% 

30% 

14% 

10% 

Longstanding Debtors Reduction Due To 

Debtors > 12 Mths Recovered /Totai Debtors > 











Recovery 

Creditors Manaaement 

12 Months Old 











Creditors System Efficiency 

% of Creditors Paid Within Terms (within 
MFMAs 65(e)) 





i 






Percentage Of Provisions Not Funded 

Other Indicators 

Unfunded Pravisions/Total Provisions 











Electricity Distribution Losses 

% Volume (Total units purchased + generated 
less total units sdd)/Total units purchased + 
generated 

1 










Wafer Distribution Losses * 

1 

% Volume (Total units purchased +own source 
ess total units soIdj/Total units purchased + 

2 










< 

jwn source 











Employee costs 1 

Employee oosts/Totai Revenue - capital 


28.3% 

42,1% 

0.0% 

46% 

40% 

49% 

36% 

36% 

36% 

r 

evenue 








Repairs & Maintenance F 

^M/Total Revenue - capital revenue 


0.0% 

0.0% 

0.0% 

0% 

0% 

0% 

0% 

0% 

0% 

Interest $ Depreciation 1 

Financial viability indicators 

&D/Tota! Revenue * capital revenue 


0.0% 

0.0% 

0.0% 

0% 

0% 

0% 

0% 

0% 

0% 

i. Debt coverage [ 

C 
fi 

Total Operating Revenue * Operating 
5rantsJ/Debt service paymenls due within 
nanrial year} 



- 


- 

- 

- 

- 


- 

!i. O/S Service Debtors to Revenue 1 

n 

otai outstanding service debtors/annual 
avenue received for services 


0% 

0.0% 

0.0% 

0% 

0% 

0% 

0% 

0% 

0% 

j iii. Cost coverage (, 

I 0 

Available cash + InvestmentsJ/tnonthly fixed 
perational expenditure 


176% 

0.3 

* 

0.3 

0.7 

0.7 

0.0 

0.0 

0.0 
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Ugu South Coast Development Agency - Supporting Table SD3 Budgeted Investment Portfolio 


investments by maturity 

Ref 


Budget Year 2017/18 J 

Name of Institution & investment ID 


Period of investment 



Market vaEue 

Interest 

R thousands 


Months 

Type of investment 

Expiry date of investment 

Begin 

End 

Fully accrued 

Yield 

% 




Fixed deposit 


3 540 

3 717 




T 




3 540 

3 717 

_ 
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Ugu South Coast Development Agency - Supporting Table SD4 Board member allowances and staff benefits 


Summary of Employee and Board Member remuneration 

Re 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

Medium Term Revenue and Expenditure 
Framework 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

R thousands 


A 

B 

C 

D 

E 

F 

G 

H 

1 

Remuneration 

Board Members of Entities 











Basic Salaries 

Pension Contributions 

Medical Aid Contributions 

Motor vehicle allowance 

Cell phone allowance 

Housing allowance 

Other benefits and allowances 







j 




In-Kind benefits 

Board Fees 

Sub Total - Board Members of Entities 

1 

227 

316 


265 

410 

410 

856 

907 

961 


227 

316 

- 

265 

410 

410 

856 

907 

961 

% increase 



0 


#DIV/0i 

#Div/or 

#DIV/Cf 

0 

0 

&0V 

Senior Managers of Entities 











Basic Salaries 

Pension Contributions 


1529 

1980 


2 326 

3 336 

3 336 

3600 

4 028 

4 270 

Medical Aid Contributions 









| 


Motor vehicle afowance 











Cell phone allowance 

Housing allowance 






(0) 

(0) 



■ 

Performance Bonus 











Other benefits or allowances 











In-kind benefits 

Sub Total - Senior Managers of Entities 

1 





- 

__ 





1529 

1980 

- 

2 328 

3 335 

3 335 

3 8G0 

4026 

4270 

7o increase 



0 


#DIV/0I 

#DlV/0! 

#DIV/0i 

0 

0 

6,0% 

Other Staff of Entities 











Basic Salaries 

Pension Contributions 

Medical Aid Contributions 

Motor vehicle allowance 

Cell pnone allowance 

Housing allowance 

Overtime 

Performance Bonus 

Other benefits or allowances 


397 

585 


630 

877 

877 

800 

848 

899 

In-kind benefrts 

Sub Total - Other Staff of Entities 

1 











397 

585 

- 

83C 

877 

677 

SCO 

848 

699 

% increase 



0 


#DiV/0l 

#DIV/0l 

#DIV/0! 

(0) 

0 

6,C% 

Total Municipal Entitles remuneration 


2153 

2881 

- 

3422 

4622 

4622 j 

5 456 | 

5 783 | 

6130 
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Ugu South Coast Development Agency * Supporting Table SD5 Summary of personnel numbers 


Summary of Personnel Number* 

Ref 

20-5/16 

Current Year 2016/17 

Budget Year 2017/18 

Number 

1 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Municipal Council and Boards of Municipal Entities 

Coundlfors (Political Office Bearers plus Other Councillors) 

Board Members of municipal entities 

Municipal entity employees 

3 

4 










CEO and Senior Managers 

Other Managers 

2 

E 




■ 5 


3 

5 


3 

Professionals 

Finance 

Spatial/town planning 



- 

- 

3 

3 

2 

2 

- 

3 

3 

2 

2 


Information Technology 

Roeds 

Electricity 

Water 

Sanitation 

Refuse 

Other 











Technicians 


_ 


_ 







Finance 

Spatiat/town planning 

Information Technology 

Roads 

Eiedridty 

Water 

Sanitation 

Refuse 

Other 



i 








Clerks (Clerical and administrative) 

Service and sales workers 

Skilled agricultural and fishery workers 

Craft and related trades 

Plant and Machine Operators 

Elementary Occupations 





3 

3 


3 

3 


Total Personnel Numbers 


- 

- 

- 

11 

5 

3 

■u 

5 

3 

% Increase 

Total entity employees headcount 

5 


- 

" 

- 

- 

- 


(54,5%) 

■al 

Finance personnel headcount 

7 







1 



Human Resources personnel headcount 

7 







■ 1 




References 

1. Putt Time Equivalent {PTE}. Eg, One futt time person = 1FTE. A person working half time { say 4 hours out of 3) = 0.5FTE . 

2 . s57 of the Systems fid 

3. Indude only in Consolidated Statements 

4. Indude municipal entity employees in Consolidated Statements 

5. indude headcount {number fo persons, Not PTE) of managers and staff only (exdude coundiiors) 

6. Managers who provide thB diredion of a critical technical function 

7. Total number of employees working on these functions 



Ugu South Coast Development Agency - Supporting Table SD6 Budgeted monthly cash and revenue/expenditure 

Description Budget Year 2017/18 Medium Term Revenue and Expend 
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Ugu South Coast Development Agency ■ Supporting Table 5D7a Capital expenditure on new assets by asset class 

_ ” ! I i i 5 !Hchi I 


Description 

R thousands 

Capital expenditure on new assets bv asset cate con 


Current Year 20 16/1 7 


Medium Term Revenue and Expenditure 
Framework 

Budget Year Budget Year Budget Year 
2017/1 a +1 2018/19 +2 2019/20 


Infrastructure - Road transport 
Roads , Pavements & Bridges 
Stormwater 

Infrastructure * Electricity 
Generation 

Transmission & Reticulation 
Street Lighting 
Infrastructure - Water 
Dams & Reservoirs 
Water purification 
Reticulation 

Infrastructure - Sanitation 
Reticulation 
Sewerage purification 
Infrastructure - Other 
Hfesfe Management 
Transportation 


Community 
Parks & gardens 
Sportsfields & stadia 
Swimming pools 
Community hails 
Libraries 

Recreational facilities 
Fire, safety & emergency 
Security and policing 
Buses 
Clinics 

Museums & Art Galleries 

Cemeteries 

Social rental housing 

Other 

Heritage assets 
Buildings 
Other 

Investment properties 
Housing development 
Other 

Other assets 
General vehicles 
Specialised vehicles 
Plant & equipment 
Computers - hardware/equipment 
Furniture and other office equipment 
Abattoirs 
Markets 

Civic Land and Buildings 
Other Buildings 
Other Land 

Surpi us Assets - fin vestment o r Inventory) 
Olher 

Agricultural assets 
List subclass 


Biological assets 
Ust sub-dess 


Intangibles 

Computers - software & programming 
Other (list sub-class) 



30 133 133 100 106 112 
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Ugu South Coast Development Agency » Supporting Table SDTb Capital expenditure on renewal of existing assets by asset class 


Description 

| Ret 

2013fU 

2014115 

2015/16 

Current Year 2016717 

Medium Term Revenue and Expenditure 
Framework 

|r thousands 

i 

! i 

■ Audited 
Outcome 

Audited 

Outcome 

Audited 

Outcome 

Origin*: 

Budget 

Arfttsted 

Budget 

Full Yhi 
F orecast 

Budget Year 
2017/15 

Budget Year 
+1 2015719 

Budget Year 
+22019120 

f Cartel expenditure on renew*! of exlstfno asset* bv asset ceteoarv 










■ Infrastructure 


_ 

_ 

_ 


_ 

_ 

I 

f 


_ 

Infrastructure - Road transport 

j 

- 

- 

_ 

- 

- 


_ 

_ 

_ 

Roads, Payments & Bridges 

Stormwater 

I 










Infraslnjcture - Heotridly 


- 

- 

- 

- 

- 



_ 

_ 

Generafan 

Tiansmsskwi J Reticulation 
\ Street Lighting 











Infrastructure - Water 


- 

- 

- 


- 

- 

- 

_ 

_ 

Dams 4 Reservoirs 

Water purification 

RetiaMon 











Infrastructure * Sanitation 


- 

- 

- 

- 

_ 


- 

_ 


ReSoMtm 











Sewerage purtteation 











j Infra structure - Other 


- 

- 

- 

- 

- 


- 

- 

_ 

Waste Management 

Transportation 

Gas 

2 










Other 

2 










ComnjuftitY 











Parks & gardens 

Sportsfekfe 1 slada 

Swimming poots 

Community halls 

Libraries 

Recreational tacibes 

Fire, safely & emergency 

Security and policing 

Buses 
j Clinics 

| Museums & Art Galleries 

! Cemeteries 

h Social rental housing 

| Other 







. 

. 

i 

" 


. ■ 

? Heritors assets ! 


_ 

_ 

_ 

. 

- 

_ i 

_ 

_ 


! BulMngs 

| Othar 







1 




| Investment mwerttes 


_ 

_ 

_ 

_ 






i Hoi stag development 
j Olher 

l 










’Other assets 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

General vehicles 

Specialised vertefee 

Plant SeqMpment 

Computers - hardwsrafequipmefvt 
{ Furniture and other office equipment 

! Abattoirs 

Markets 

Civic Land and Buidlngs 

Other Buldlngs 

Other Land 

Suplhs Assets - (Jhvestmenlor Inventory) 

OQier 


■ ■ 





i 

1 




Aar tcultrint essets 


- 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Lkt sub-class 











jBfolMlcal assets 


_ 


_ 

_ 

_ 

_ 

_ 


_ f 

j Listsubcbse 










\ 

1 tn tangibles 

B 

BH 

_ 

„ 

_ 

_ 

_ 

_ 

_ 

_ 

| Computers - software & programming 
| Other ffefsub-ctess) 

|l 










C - _ r 











|Total capital expenditure on renewal of existing assets 

m 

- 1 

-T 

n 

- 1 


zA 



zJ 


‘Specialised vehfcfo? 

| Refuse 

’ Fire 

■ Conservancy 

j Amtodances 



References 

1. T afa! Capital Expenditure on renewal of existing assets by asset category must reconcile to total capital expenditure shewn in capita} budget less Total Capital Expenditure on new assets 


check balance 
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Ugu Spyth Coast Development Agency - Supporting Table SD7c Expenditure on repairs and maintenance by asset class 


Description 

Re 1 

2013114 

2014115 

2015(16 

j Current Year 2516117 

J 

T Medium Term Revenue and Expenditure 
) Framework i 



Audited 

Audited 

Audited 

1 Original 

Adjusted 

Full Year 

| Budget Year 

Budget Year 

Budget Yeas 

R thousands 

1 

Outcome 

Outcome 

Outcome 

| Budget 

Budget 

Forecast 

i 2017(14 

+1 2010(19 

+22319120 . 

Expenditure on monks and maintenance bv neat eatMnrv 


i 









Infrastructure 




_ 

j 

_ 

_ 




Infrastructure - Road transport 


- 

- 


_ 

_ 

_ 


_ 


Roads, Pavements 4 Bridges 

Stormwater 








.. 



Infrastructure- Electricity 


- 

_ 

_ 


_ 

_ 

j 

_ 


Generation 

Transmission 4 Retaliation 

Street Lighting 








| . 


i 

I 

Infrastructure - Water 


- 

_ 

_ 

_ 

_ 





Dams & Reservoirs 

Water puritkation 

RetioMort 











Infrastructure - Sanitation 


- 


_ 

_ 

_ 

_ 

_ 


i 

Retfcutation 










j 

Sewerage purification 










f 

Infrastructure - Other 


- 

_ 

- 

„ 

_ 

_ 

_ 

_ 

' i 

Waste Management 

Transportation 

Gas 

2 

i 










Other 

3 










Coimrttnfy 






















Parts & gerdans 

Sporisflekisfii stadia 
&wvnmmg pools 

Community hells 

Libraries 

Recreational tadfties 

Fire, safety 4 emergency 

Seoxity end policing 

Buses 

CKnics 

Ujs«jiiu 4 Art Galleries 

Cemeteries 

Social rental housing , 

Other | 

1 




i 







Heritage assets | 


- 

- 

_ 

- 

_ 

_ 

_ 

. 


i Buildings 

| Other 











j Investment pranarttBS 


_ 

_ 

_ 

_ 

_ 

_ 




! Housing development 

< Other 






. I 





1 

! Other assets 

i 

_ 

_ 

_ 

_ 






I General vehicles 

| Specialised vehicles 

| Ptanl i equipment 

Computers - hardwaretequrpment 

1 Fumlure and other office equipment 

* Abattoirs ' 

I Merkels | 

• Civic Land and Guides 

1 Other Buildings 

! Other Land | 

| SupliE Assets - (Investment or Invsntoiy) j 

( Other j 

1 

1 

! 

1 

s 

i 

j 










iAarfcrtitirralasseta 

f List sirtwtess | 

1 


- 

- 


_ 

_ 

_ 

_ 

_ 














_ 


M 

KH| 

_ 

1 

. zj 




u$t sub-class , 




mm 



‘ — r-f 

. I 




Intanfribfee 



_ 

HH 


_ 

- f 

_ 



Computers - software & programming 
i Other |tei sub-GfessJ 











Total expenditure on repair* and maintenance 



■mi 

■Bl 



■n 


—Hi 

HI 



“1 



_ 



— n — ~ 

_ 

- 

Refusa 







i 



Fire 







j 



Conservancy i 


i ■ 





■ j 



Ambdanoes 



; 





l 

1 , 
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Ugu South Coast Development Agency - Supporting Table SD8 Future financial implications of the capital expenditure budget 


Vote Description 

Ref 

Medium Term Revenue and Expenditure 
Framework 

Forecasts 

R thousands 


Budget Year 
2017/IB 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

Forecast 

2020/21 

! Forecast 
2021/22 

Forecast 

2022/23 

Present value 

Capital expenditure 









List program summary 

1 








Total capital expenditure 


- 

- 

- 

- 

- 

- 

- 

Future operational costs by vote 









Summarise future operational costs by program 

2 




. 




Total future operational costs 


- 

- 

- 

- 

- 

- 

- 

Future revenue bv source 









Summarise future revenue implications by revenue source 

3 



■ 




. 

Total future revenue 


- 

- 

- 

- 

- 

- 

- 










Net Financial Implications 


- 

- 

- 

- 

- 

- 
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Ugu South Coast Development Agency ■ Supporting Table SD10 Long term contracts 
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Ugu South Coast Development Agency - Supporting Table SD11 External mechanisms 
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19 May 2017 

Your Ref : Ugu South Coast Development Agency 
Contact : Finance Manager 

QUALITY CERTIFICATE 

I, Mandla Mabece, the Chief Executive Officer of the Ugu South Coast 
Development Agency, hereby certify that the Draft Budget for 2017/18 and 
supporting documentation have been prepared in accordance with the 
Municipal Finance Management Act and Regulations made under the Act, 


M. Mabe< 



CHIEF, EXECUTIVE OFFICER OF UGU SOUTH COAST DEVELOPMENT AGENCY 
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